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1. Seeker Compliance Service

1.1. Compliance Overview

1.1.1. Introduction

Seeker’s Compliance functionality is used to manage and evidence compliance and
provides risk registers for its property and asset portfolio. It provides real time
information to satisfy Statutory, Regulatory and Best Practice reporting requirements.

The Compliance Service uses an extensive set of data tables/fields in its extendable
Framework which covers HSE topics, Health Technical Memoranda (HTMs) and can
handle the other inspection regimes which underpin the smooth operations of an
estate.

Seeker’s integrated Compliance Inspection functionality is used to define and to
schedule periodic inspections tasks on assets; lists of multiple assets; and at locations
and list of multiple locations. The checks are sent to mobile devices for completion,
and the results are viewed on the dashboards, operational reports and alerts.

Directors can be assured that risks are minimised and controlled, managers
understand their responsibilities, and it provides an essential repository of evidence for
use in statutory submissions and returns.

Dashboards and drill downs support effective management action:

Compliance - Level 1 Listview

TOTALS HUB C (NORTH OXFORDSHIRE) HUB B (SOUTH O ) HUB A (BUCH

100
Non-Compliances 380

[ Recent Updates 0 ]
: .
47% %, ‘%%’ q,h %, % 4 % C ‘p% %, /,% % [Future Inspections 212 J
2 Y %’%‘%%%@% * a, ’b%o ‘%&/ q%@% a%h“
P, Y., 5 o "?‘g.g“@ @%”%@ &%’% 7, [Fo”awo“ e 2 ]
% %, % % %%/
2y

“ 2

", %, i, 4%% % %

%, Y ‘ﬁh 3 2

N %,
Sy, % %,
m Overall Compliance 80.73%
Down 2.77% over the last 7 days

Search by Location

1.1.2. Compliance Service functional content

1.1.2.1. Multi-function systems
A typical Seeker Compliance solution will consist of a selection of the following

operational functions:

Compliance Overview
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Seeker Operation

Function

Compliance

Compliance Register & Management

Compliance

Compliance Inspection Management

Compliance

Asbestos Register & Management

Compliance

Ventilation Verifications

Compliance

RAAC Register & Management

Compliance

Statutory and Regulatory Reporting

Compliance

Risk Assessment

Compliance

Incident reporting

Compliance

Fire Action Plans

Compliance

Legionella Logbook

Compliance

General Audit for HTM Inspections

Compliance

Estates Strategy — Canty Compliance

Compliance

Control of Infection, Cleaning and Waste

Compliance

QIT Environmental Audit

All

Dashboarding and Operational reporting

All

Document Management (inc. images)

These functions are described below.

1.1.2.2. Single purposes systems

The following functions can be supplied as a single purpose system, i.e. where they are

the focus of a ‘stand-alone’ system:

Seeker Operation

Function

Compliance

Asbestos Register & Management

Compliance

RAAC Register & Management

Compliance

Ventilation Verifications

Compliance

Legionella Logbook

They will require core system functionality to be self-contained systems.

1.1.3. Compliance and Operational Reporting

The general arrangements of our Dashboarding and Reporting facilities are described
elsewhere (see later, System-wide facilities, Section 3). As with other Seeker services,
Compliance dashboards and reports can be enhanced with the addition of user defined
dashboards to address local requirements.

1.1.3.1. Inspection Dashboard

Dashboards and drill downs support effective management action:

Compliance Overview
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Compliance - Level 1 Listview
ToTALS HUB G (NORTH OXFORDSHIRE) HUB B (SOUTH 0! ) HUB A (BUGH
100
[ Non-Compliances 380 ]
£ 50
[ Recent Updates 0 ]
0 .
t% 5 ,P%, & v 4 4 '15,% %, % B % % A4 [Future Inspections 212 ]
B, 1o T, T, 8, S, 0
G Ty %, e, 5% %,
%E",, % Qﬁ%{? O%fo b /’f’%%%%%‘%,, % % p"“«,,f’%% K [Follow on Actions 0 ]
o 9% ) B, o,
"‘Q%xf’% %, {%%:% ", 7, %,
, oy, %, %, %
%, e, %
%, % )
i {
Overall Compliance 80.73%
Down 2.77% over the last 7 days
Search by Location

The compliance dashboard incorporates alerts, and the chart shows t

he compliance

performance of each inspection type using RAG indication and has multi-level drill-
down facilities to show the inspection details. The RAG indication shows compliance
achievements where the best/worst performing inspection types can be monitored.

1.1.3.2. The Compliance Map
The Compliance results can also be shown on a map to provide easily
reporting of property locations linked to compliance outcomes:

assimilated GIS

Compliance Map
a
Selection Criteria
oy T
g i Marsh Gibbon A
Ma Satellite Bilfest North M
P padiington  Taston \l 2 Launton Edgeott -
/
“
s} < Grendon
Cht: , \ m “/-,.,.,_,,_" Underwood whi
alibu —— Quainton
= Ambrosden o
ot " Weston-on-t lh;Gmen
Shipton-Under, Wychwosd Stonesfield ? p Lower Amcott
4 = 5, n
Finstock Woodstock 4 N Wotten Waddesdan®,_
Loafield ? Thox w Undaicod Tagrnvrie
nton on| Boarstall i \
:
North Leigh Henborough a Upper Pallicatt
Swinbrook
Burford ety |
(a0
Minster Lovell fase) Dinton
H ) i
kKO = \ <4 Eynsham
L ? Curbridge Worminghall  Long Crendon #Haddenham
rize Norton NO XFORD
Duckiington
ca!rmn g & NETON® M(
wheaney p— Th!@
Kencot \ pr—
jahton ,
95 Cumpor
Bampton Standlake mm m R|:I:
Bledlow
Clanfield
b
Chinnor
Radcot Kingston q
Soqthrrsr— Stadhampton B IRE
— \ 4 Y i
Marcham Chalgrove ™
Fanr’m e Shirbum * Chilter
= Nation:
Hatford
A Landscd
-
SUON . Phare Lragil Walhnxn : N B

This map facility makes use of the property portfolio defined in Seeker to show RAG

indicative compliance results. Selection criteria can refine the view by:

e upper-level locations such as regions/hubs
e Individual sites/buildings
[ ]

All Inspection types

Compliance Overview
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o Aselected Inspection type (e.g. Asbestos, RAAC, Lifts, Fire Alarms, etc.)

By selecting a map pin, users can drill-down to the details of the inspections relevant to
the location.

1.1.4. Compliance Documents

The general arrangements of our Document Management facilities are described
elsewhere (see later, System-wide facilities, Section 3).

The Compliance module is provided with a Compliance Document Viewer. This
enables users to view Inspection reports and photographs, both by Inspection Type and
property locations. Uploaded documents can be view at property level (i.e. from region
through building and down to space level) and they can all be viewed in context with
other documents for the same location.

Images are stored as files and they can also be displayed in the browser: this is of
particular relevance for Asbestos hazards, where a portfolio of images can be
uploaded.

Documents can be retrieved/opened by users provided that they have access to the
software to open it, e.g. PDF reader, Microsoft Office (Excel, Word, PowerPoint,
Outlook, etc.) etc. on their device.

For security, the Delete function is reserved to authorised user’s using the Documents
Management facility and use is recorded in the Audit trail.

1.1.5. Seeker Software Services

Seeker Compliance Management Services is a standalone system which is part of the
Seeker Software Services portfolio.

Seeker Version 10 software is a third generation Cloud-based and mobile solution,
resulting from many years of focused development and innovation in the property and
estates sector.

In broad terms the strategic operations covered are

e Property Management
e CAFM and Work Management
e Compliance (covered in this document)
and these services can be integrated and include core modules and some of them,

such as Compliance, covered here, can be standalone if required.

Seeker Services are supported by further optional modules such as Finance Seeker.

Compliance Overview
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Seeker enables you to:
e Optimise the management and compliance of property portfolios, fixed assets
and operational resources for both small and complex estates.
e Transform operations with strong emphasis on Bl and real-time dashboards
e Efficiently manage daily work operations
e Schedule and Plan future operations to facilitate resource deployment

e Facilitate user working from any location, such as hot desking and home
working

e Provide an essential golden source of information to improve performance,
safety, life-cycle management and sustainability

e Comply with statutory and regulatory registers and requirements

Organisations, Managers, Professionals and Occupants (staff and contractors) all
benefit from Seeker’s digitisation. Strong emphasis is placed automation to improve
the efficiency of many traditional administrative processes and for services such as
Compliance Inspections that minimises the admin burden of scheduling that work.

Seeker’s digital ecosystem both optimises operations and their flexibility and minimises
risk:

e it provides self-service and 24/7 access to real time data.

e Automations improve operational efficiency with alerts ensuring unacceptable
performance is flagged to managers in real time by email and on-screen
messaging.

e Dashboards help both visualise and optimise resource availability and
utilisation.

e Easily customised reporting minimises time spent aggregating and analysing
data.

e High levels of security ensure inhouse staff and contractors can work
collaboratively.
Seeker’s web-based services are engineered for the latest versions of Microsoft SQL to
deliver Bl and Al solutions which enable compliance and performance to be tracked
and managed effectively.

Seeker’s mobile app solutions for work management, auditing and surveying are
available to both in house and external users on both Android and iOS platforms.

Seeker is designed to facilitate continual strategic improvement by being referenced to
International Standards aligned to UN SDG, such as ISO 55001 on Asset Management,
ISO 19650 and the OSCRE framework.

Compliance Overview
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In turn it also supports UK best practice in form of:

e Legislation H& Safety Act, Fire Safety Act,
e Guidance HTM’s and HBNs, SFG20, BS 40201
e |[nitiatives to encourage innovation/advance GS1

Services are securely delivered under ISO 27001 with all data held in the UK.

Seeker’s core definition and tiered structure of Property and Organisation originated
from the WIMS estate definition and work done for Strategic Health Authorities. The
original core has been enhanced by Invigilatis to extend the solution’s versatility, so it
can embrace multiple services within a fully integrated cloud environment.

Seeker modules are integrated using a common set of data tables and program code.
All standalone services incorporate the Seeker core property location structure
enabling them to track their valuable resources and issues across the organisation’s
property portfolio.

1.1.6. Flexibility, Versatility and Extendibility

Seeker is deployed by the users utilising its self-service tools, which provides them with
complete operational flexibility. The levels of user permissions, menu configuration
and User classes are entirely under the customers control which enables them to
implement Seeker to reflect their own desired style of management control.

The Seeker system supports a comprehensive set of compliance and property related
operations. This level of versatility allows the customer organisation to implement
many aspects of operations that are often externalised to multiple small system or
spreadsheets.

Whatever the Seeker system configuration, the customer can extend the functionality
at any time by additional configuration without the need to perform a new system
implementation and the export current data. The choice of extendibility is at the users’
discretion and can be made in the knowledge that the system deployment can easily be
varied.

Seeker’s data infrastructure is well defined, and the standard platform delivers an
extensive range of functions.

Using that field structure, Seeker can be configured easily to provide a range of ‘off the
shelf’ facilities which accommodate local requirements and practices. This standard
configuration approach also facilitates easy extendibility of the system if the customer
wishes to implement further modules. Also:

Compliance Overview
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e Each delivered module can have its own dashboard to meet the requirement of

the designated function

e Users can have their own range of dashboards, with operational level users
having access to appropriate compliance dashboards whilst senior
management user can have a consolidated top-level view.

1.1.7. Strategic and Operational viewpoints

Seeker is designed to accommodate two important managerial viewpoints — strategic
and operational and to serve their respective management levels. Seeker’s extensive

automated processing of data provides:
e Future work/job schedules for repetitive tasks, such as Compliance Inspections

e Bl style data analysis

e Consolidation summaries of remedial work
e Real-time feedback on daily operations

e Real-time update via Mobile app operations

Accordingly, a Seeker dataset can be used to achieve both viewpoint objectives:

e Strategic - Senior managers can view
o consolidated top level data (with drill-downs) via dashboards
o top level charts showing overall and component unit performance
o KPlachievements

e Operational - Operational managers are provided with

o dashboards providing operational alerts and scenarios, in terms of both
real-time operations and to ‘programme’ performance

o email alerts

@)
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2. Compliance Functions

2.1. Compliance Inspections - definitions and
automated processes

The Compliance Inspection definition and processes use Seeker’s Planned Task
operations and automated processes as described in Section 3, System wide
facilities — please refer to this text for a detailed description of the following important
setup and operational processes:

e Methodology employed (please see section 3.3)
e Inspection job Management and allocation (please see section 3 3)

e Inspection job Administration and Resource Management (please see section
3.3)

e InspectionJobs and Mobile app usage (please see section 3.3)
e Dasboards (please see section 3.3)
e Strategic Planning (please see section 3.3)

e SFG20 (please see section 3.3)

2.2. Compliance Service Operations and Workflows

The Seeker Compliance Inspection operations make extensive use of automation that
schedules jobs, feed charts and planners. The automation ensures that Inspection
Jobs are created in a timely fashion, according to predefined schedules, without the
need for manual administration. (This methodology is also used for PPMs the
consistent approach ensures familiarity and experiences across all Seeker services).

The compliance framework handles audit questions and, it:

e enables the inspection work profile to conform to national standards and
reporting frameworks such as SFG20)

e canincorporate relevant scoring methodologies options to ensure consistent
evaluation of compliance in all areas of Estates and FM.

e provides operational dashboards with action prompts and professional
guidance.

e enables the responsibility for the compliance task to be accurately assigned
to either in-house or 3" party responsibility (i.e. some compliance tasks will
be the legal responsibility of the landlord/leaseholder rather than the
‘occupier’

Compliance Functions
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e includes a core repository for storing Policies, Checklists, Inspection Results
and other documentation needed to evidence compliance.
Compliance is not just about complying with an established schedule, but also for
identifying health and safety and ‘fitness for purpose’ issues. Remedial works
incorporate risk rating so that rectification has a relevant prioritisation - criticality
issues can be highlighted on dashboard alerts.

The Seeker Compliance Service can also be deployed as a standalone system.
2.3. Statutory and Regulatory Reporting

The Compliance Service can be configured to provide Statutory and Regulatory
Reporting to meet all legislation and guidance by using Seeker’s extensive self-serve
functionality.

The checklists and Inspections can be set up and configured using that self-service
functionality, so enabling each client to adopt their own preferred working
terminologies. Alternatively, SFG20 Standard categorisations be applied to regimes
viewed in Seeker, both in Compliance and the PPMs in Seeker CAFM.

Reporting and analysis can be specified for all aspect of compliance and viewed on
real-time dashboards. While automated alerts can also be established to ensure non-
compliance and remedials are highlighted promptly to managers.

2.4. Risk Register

Seeker’s Risk Register can be used to analyse and assess risk, with both categorisation
and evaluation to score each risk with severity and likelihood values in the standard 5
by 5 risk matrix. Compliance is not just about complying with an established schedule
but also informs users on health & safety and fitness for purpose issues.

The register can be used as a standalone module, and it is embedded in several of the
other compliance modules to provide holistic views and support remedial decision
making for managers.

When remedial work is identified, the remedial jobs raised are linked automatically to
the failed inspection. The remedial jobs are risk rated, so that critical issues can be
identified and prioritised accordingly.

Compliance Functions
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2.5. Asbestos Register & Management

2.5.1. Overview

Asbestos Inspections form part of a typical Inspection regime within a Compliance
Service, but the issue is so critical to the property portfolio that it forms a critical
organisational Register in its own right.

The Asbestos Register is compiled from asbestos inspection results that are part of
the Seeker Compliance Service.

The Asbestos Register holds full details of every occurrence of Asbestos. It
incorporates a full risk assessment to evaluate asbestos risks, and it is fully integrated
with the property modules, so that:

e thelnstances of hazards for buildings, and floors and rooms within the buildings
can be seen in context

e adocumentregister relating to Asbestos is available for the building

e photographs can be associated with asbestos hazards and thus linked to
buildings

e the occurrence of Asbestos is flagged on all Work Orders/Job lists where the
hazard occurs, i.e.:
o Allwork orders carry advisory text about invasive work and the need to
ensure there is no Asbestos present.

o Job lists highlight jobs in locations with an Asbestos risk and the system
transaction log records that the Register for those locations is check prior
to work starting.

o Jobsinlocations with an Asbestos risk sent to mobile devices also
require the recipient to acknowledge the register has been check and
risks minimised prior to work starting.

The Seeker Asbestos Management service can also be deployed as a standalone
system.

Compliance Functions
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2.5.2. Asbestos Register Dashboard

Help

roper isks and My . el
Management | ComPlance e lanne Portering | Support | B8

Asbestos Register

332

Asbestos Occurrences
Confirmed 324

Document Library

Outstanding Jobs 504

with Asbestos Present

X

Inspection Programme Buildings contain Asbestos

Clicking on a dashboard pane initialises a drill-down to further detail, so that the
display switches to a list of outstanding jobs or affected building, etc. (both with
appropriate details).

Using the dashboard, the user has facilities to view:

Asbestos Occurrences —the Asbestos register
Buildings with Asbestos - the list of affected buildings

Document Library —a document viewer dedicated to Asbestos related
documents

Inspection Programme - this is the Compliance Planner

Outstanding jobs —the list jobs at locations affected by asbestos

The asbestos inspection update allows additional occurrences to be registered and
entries for new buildings to be listed. The facility to include associated documents
allow supporting evidence (including Photographs) to be included in the property
database.

2.5.3. Asbestos Register — linkage with Property pages

The asbestos information is integrated with the property information, and when a user
views a property in the Property Viewer then the Asbestos Tab is highlighted in RED:

Compliance Functions
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Property Register
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The presence of asbestos is specified for each location, so an occurrence for a space is
also shown at other levels, e.g. building/site as shown above. The integration of the
database facilities allows this asbestos information to be used in operational context,
e.g. forjobs.

Before starting a job where asbestos hazards are present then the user (either internal
staff or contractors) must register acknowledgement of the notification in order to
proceed, so that the organisation can be satisfied that its legal obligations are being
met.

For example:
e Job alerts can be sent to tradespeople when receiving job details on their
mobile device).

e Contractors are notified during their job notification:

o Seekerincludes a contractor portal, an on-line facility so that the
contractor becomes a system user with a dedicated range of
appropriate facilities. The portal allows the contractor to view the
details of a job and to view the registered hazards (flagged using RAG
indication):

o The notification and acknowledgement of an asbestos occurrence is a
mandatory part of the job acceptance process for the contractor.

2.5.4. Asbestos Inspections

Using the Seeker self-service Compliance/PPM planning tools and methodology, the
occurrences of Asbestos can be identified and monitored by a variety of inspection
types, and at the required scheduled frequencies:

e Initialidentification condition surveys

e Re-inspection surveys of pre-identified occurrences

Compliance Functions
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The content of the inspection results is driven by the relevant question set, which can

be pre-determined by the Estate’s requirements and established by self-service.

The inspection survey feed the dashboard and management reporting regime, so that

the adherence to schedules can be monitored.

2.6. Ventilation Verifications

Seeker Ventilation digitises verifications to ensure compliance under HTM 03-01. These
mandatory periodic inspections can be completed in a timely fashion with significant
time saving on both the on-site verification and reporting which, in turn, improves

patient safety and optimises the availability of operating theatres

Verifications are completed on an app which improves data quality with validation or

measured items and Bluetooth capability to load them automatically.

Once the on-site verification work has been completed, the captured data is returned to

Seeker, and itis immediately available on the dashboard and in an HTM formatted

report:

Melton Healthcare
INHS Trust

o

Verification Dashboard

© ©
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Air Handling (AHU 889)
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Compliance Maint. Quality
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Users can drill down from the dashboard into the detail of each verification to plan
remedials and maintenance, enable this work to be planned, and maximise the

availability of these critical resources and minimise the operating costs.

An individual portal is available to each Trust and information can be shared easily with

all members of the Ventilation Safety Group. Access for AE’s enables them to improve

the quality on timeliness of their annual audits.
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The Seeker Ventilation Verification service can also be deployed as a standalone
system.

2.7. Supplementary Compliance Functions

2.7.1. Optional Compliance functions

The Compliance Service can also provide many supplementary functions and as
compliance becomes ever more important, additional compliance will continue to be
added.

In addition, Seeker integrates with the complementary risk and compliance tools from
Canty Compliance:

e Compliance Manager
e Risk Control

e Safety Rules and procedures

2.7.2. Legionella

Seeker’s Legionella module and app provide full inspection functionality and reporting
as required under HSE’s ACOP L8. Inspections are set up for the different categories of
assets and systems and as the results are submitted compliance is update in real time.

The Legionella Register and management facilities are similar to those provided for
Asbestos Management and follow a similar approach, with a dedicated Inspection type
and regime.

2.7.3. Fire

2.7.3.1. Fire Risk Assessments

Seeker’s Fire Risk assessment is based on HSE’s established methodology used for
Asbestos. The Fire Risk Assessments for each property will be held in the relevant
folder of the document manager. Those documents will be listed as being available and
can be access direct from the property screens in a similar way to the Asbestos
hazards.

e Theitems identified with the Fire Action plans will be accessible by a Fire Risk
Register, and as they are remedied, they can be closed.

o Like many other aspects if the system viewer of the Fire Risk register will have a
dashboard indicating the number individual risks and the number of buildings in
which risks have been identified.

e Dashboards can provide access to listing that will be ordered in descending
order of risk thereby enabling users to immediately see the highest risk items.

Compliance Functions
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e As with the Condition Survey information the Fire Risk information can also be
included in the strategic maintenance plan modelling and, where remedial costs
can be identified, budgeting plans can also be produced.

2.7.3.2. Golden Thread

Seeker’s portal enables fire safety information to be shared so building occupants are
safe, as required under Phase 3 of the Building Safety Act, which came into force from
1=t October 2023, and in line with the Building Safety Regulator requirements. Seeker
provides a secure golden thread of information, which includes full details of relevant

compliance and maintenance.

2.7.4. RAAC Register & Management

The RAAC Register and management facilities are similar to those provided for
Asbestos Management (see above) and follow a similar approach, with a dedicated
Inspection type and regime. The management facilities are based on the guidance from
the Institute of Structural Engineers.

2.7.5. Inspections and Condition surveys

Building inspections and condition surveys are available based on the NHS’ six facet
rules. The results are collected on app and sent back for viewing on Seeker’s Property
Register Viewer

2.7.6. HSE Incident reporting

Seeker’s ‘My Safety’ mobile app can be used to report safety incidents. Field staff can
capture full details of incidents and ensure appropriate Riddor reports are completed
and that they feed into corporate SHE reports.

MySafety app uses simply structured question-sets which are supplemented with
photographs on time, date and geolocated reports. The app’s messaging functionality
enables details to be shared amongst members of dispersed teams

2.7.7.HSE Machine checks

Seeker’s ‘My Safety’ mobile app can also be used to capture daily machine checks to
both to evidence they have been completed, in line with HSE guidance, and to report on
remedial maintenance requirements.

MySafety app uses structured question-sets which are supplemented with photographs
on time, date and geolocated reports,
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2.7.8 Infection Control, Cleaning Waste

Seeker provides access to IPS Environment QIT Audits and the NHS 2025 Cleaning
Standards

Compliance Functions
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3. System-wide facilities and
standards

3.1. Common aspects

Seeker uses an infrastructure thatis common to all its functional modules.
Accordingly, there are many service and delivery aspects that are also typically
common, and this section covers their descriptions:

e Core functionality

Automation of Planned Tasks

Mobile Apps

e Document Management

e SFG20

e Reports

e Dashboarding

e Alerts and email notifications
e Newsflashes

e The Audit Trail

e Self-service configuration

e Seeker Finance Module
3.2. Core functionality - property locations

Seeker Jobs, Assets and Property Locations all share a common aspect —that of a
property location definition, and its place within the Seeker Property hierarchy. This
provides a common backbone of definition that both facilitates and ensures Seeker’s
integrated services.

Accordingly, ALL Seeker modules must have the property location definitions available
within their operations and so this is a CORE provision. Essentially, all modules must
have the Property Terrier function at their heart to enable all operations that relate to an
individual property location to be identified.

System Facilities
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An all-encompassing Seeker system or a standalone Property Management System will
automatically have the Property Terrier installed, but a standalone CAFM or
Compliance system must also have the Property Terrier installed.

3.3. Automation of Planned Tasks

3.3.1. Planned Task overview (PPMs and Compliance
Inspections)

Seeker’s integrated Planned Task functionality is used to define and to schedule
periodic maintenance and inspections tasks on assets; lists of multiple assets;
systems; and at locations and list of multiple locations.

The Planned Task methodology, definitions and operations are common to both PPMs
and Compliance Inspections — the only difference between the two services is thatin
the core common task definition certain fields reflect the differences between PPMs
and Compliance Inspections (the vast majority of fields are standard to both).

The whole process is defined and operated by user self-service. The source driver of a
Planned Task can either be asset or location based, thus enabling the entire property
and asset portfolios to be accommodated.

The Seeker Planned Task operations make extensive use of automation that
schedules jobs, feed charts and planners. The automation ensures that Planned Jobs
are created in a timely fashion, according to predefined schedules, without the need for
deployment of human resources. This methodology is common to PPMs, Compliance
and Asbestos Inspections thus ensuring consistency of approach and familiarity for the
user experience of these functions.

A full set of Planned Task operations can be defined by self-service within Seeker using
a bank of operational Question Sets that are also defined by self-service. These
arrangements can optionally use SFG20 standards

The predefined Planned Task job structure allows for optimisation, as the tasks can be
targeted at a specified:

e Location

e Asset

e Alistof Assets *

e Alist of Locations *

* The concept of the list ensures that the job instruction is grouped and optimised for
operational convenience and economy of management, as the list ensures that jobs
relating to multiple assets or locations can be delivered as a single job instruction, and
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not as multiple jobs (one for each component) thus optimising the site visits by
tradespeople/contractors.

What makes a Location List particularly useful is the ability to group together a list of
otherwise disparate rooms/spaces into an ‘administrative grouping’, e.g. wards or a
suite of management offices.

The consistency of the Question set approach leads to a consistent set of results that
can be evaluated across the Planned Task Type.

Results of jobs can also imply ‘failure’ that require Remedial Work. Remedial works
can be raised within the Planned task job so that when fed back into the Job
management process it is automatically associated with its original parent Planned
Task job. This facilitates a priority infrastructure for the rectification of PPM for
Compliance Inspection works, with both being rated for risk. This facilitates
compliance and fitness for purpose monitoring.

3.3.2. Planned Task methodology and setup

Planned Task setup is by self-service, and as the methodology is standard then this
ensures consistency of approach and familiarity for the user experience.

First of all, a set of ‘common’ tasks are established for a Task Type that are associated
with a question set of instructions that are standard for the task (any number of tasks
can be established within the PPM/Inspection remit). This contains the base
description for the common task, such as periodicity, allocated time to complete,
Statutory or Best Practice, Type categorization and Priority. Some fields delineate the
use for PPM or Compliance inspections. Similarly, there is one set of questions/work
instructions set for the ‘common’ task.

This then sets a consistent standard for ALL Asset and Location based Planned tasks
that are subsequently associated with the specified Task Type (any number of tasks can
be established within the remit of the specified Planned Task Type), which is the second
step of the process.

Any number of Asset/Location tasks can be established for each of the Planned Task
common/standard definitions. As new PPM or Compliance tasks are identified, or new
properties are added to the property portfolio, then additional records can easily be
added. Optionally, SFG20 standardisation can be deployed

Each Asset/location task is established with a commencement date — this date is
interpreted by the Seeker automation processes which automatically creates a
schedule for the specified task in the systems calendar according to the predefined
periodicity — it creates the job instances for the appropriate periodicity (not only does it
create the NEXT job instance but also the projected future dates).
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As each day passes, the system automatically updates the schedules with job
completions and omission so that the schedule is fully updated for the next operational
day. The automation process also produces Bl style data for use in Dashboards and the
Seeker Planner.

As a job’s scheduled date is approaches, the planned jobs details are extracted for
inclusion into the work/job allocation process.

Planned Task
SETUP Flow
Static Task Establishes the 'Common
Setup or Standard Task
Task Management Links Locations & Assets
Setup toa'Common' Task
Automation Generates job
Process schedules
PPM Job Inspection Job Jobs delivered to
Instances Instances Allocation process

The Seeker Planned Tasks’ process utilises Seeker’s internal scheduling processes to
provide automation, thus reducing human input and human error.

Once the base definition records are established, then the job creation process is
essentially maintenance free, and accordingly such operations do not require human
resources.

As actual jobs are undertaken (or missed) then Seeker re-adjusts the schedules
automatically.

The schedule runs for many years, and therefore the calendar records form the basis
for future planning, as visualised in the Seeker Planner (see later, Strategic Planning see
3.5.7.2).

3.3.3. Planned Task job Management and allocation

A job instance of a Seeker Planned Task (either PPM or Compliance Inspection) is,
effectively, just another job to be managed by the standard seeker job management
facilities.

This standardisation of job management promotes user familiarity for the user and
eases assimilation of knowledge when multiple Seeker services are in use.

System Facilities
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In addition to the standard Job provisions, Seeker provides extra screens to manage the
PPM and Compliance Inspection jobs in the form of lists, dashboards and charts that
relate in context to their management activity —i.e. assembly, location, non-
compliances and overviews.

When the Planned Task job is created from the Planned Task Calendar (using Seeker’s
automated processes - see later), then it is available to the supervisor for allocation,
either to the Estates Team or to a contractor. The additional facility for Planned Tasks
(over defects) is that the job can be pre-allocated in the Task definition record to a
specific contractor if required (useful for specialist work or for framework agreements).

Accordingly, as with other jobs in Seeker Planned Task jobs feature in the dashboards,
alert and notifications regime:

e The maintenance/ inspections jobs and services are associated with assets or
locations. As with other job information, they can receive notifications and
warnings (e.g. asbestos alerts).

e Planned Task Job omissions (i.e. scheduled jobs that are missed or omitted)
can also be viewed on an asset-by-asset basis. Typically, users are alerted to
these issues by way of numeric alerts on their Service landing pages.

e Planned task remedial jobs can be evaluated for RISK, and appropriate
notifications can be delivered to users, i.e. by criticality alerts

All Planned Task jobs can be costed by reference to times worked and standard rates,
and any stores issued to that work. This historic costing information can then be re-
used for budgeting purposes.

3.3.4. Planned Task job Administration and Resource
Management

Planned Task jobs can be setup with standard job descriptions, which can include
checklists to ensure all aspects of the work have been completed in full. If required,
SFG20 standardisation can be optionally deployed. Furthermore, the Job definition can

include a pre-allocated ‘estimate of time’ for the job to be undertaken, useful for both
resource allocation and or planning.

A series of common Planned Task aspects can be established by self-service so that
Planned Task operations on a range of location or assets can be performed according
to a strict regime of consistency. This promotes consistency of:

e OQOperations

e Operational instructions

e Results analysis
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e Compliance monitoring

e Reviews

Planned Task jobs are handled in the same way as any other job in Seeker and so the
standard Job Management and Resource management tools can be deployed.

In addition, the actual time taken to perform the job can be compared to the pre-
allocated estimate, and variation can be reviewed so that the ‘Estimated Time’
allowance is fit for purpose. The Task Graph can provide a comparison between
resource hours availability to the expected commitment (see later under Strategic
Planning). In this way the resource hours commitment can be fine-tuned.

Job Management is enhanced by:

e Tradespeople in the Estate Team or with contractors can use mobile devices for
job operations

e For contractors using the Contractor portal the equivalent practice is performed
using a description or set of standard instructions.

e Jobs can be marked with attributes such as statutory, mandatory and best
practice; and timescales can be added to define priorities and how long the
estates team have to perform each service.

e The Planner also holds the average time required for each activity and these
averages are automatically maintained being calculated from the time taken on
the three last occurrences of each maintenance activity.

3.3.5. Planned Task Mobile operations

3.3.5.1. Planned Task Mobile Operations — Overview

Planned Task Jobs are managed on the Seeker mobile app in the same way as a defect
job, with extensions to provide additional facilities to enable the extra considerations of
Planned Task working to be managed and monitored. For example, a typical defect job

will require just a single fault rectification instruction whereas a Planned Task will
probably require multiple instructions derived from a predefined question set.

By using the same methodology for Defects, PPMs and Inspections, then the operative
can perform work of any nature.

Planned Task instructions contained in a question set are presented in a way so that
every question is answered and omissions flagged before completion of the overall job
can be achieved.

Planned Task Jobs that involve multiple components (assets-or locations) can be
consolidated into a single job instruction via the use of Asset lists and Location lists.
The mobile app delivers these arrangements so that the list components are presented
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to the userin an organised way, so that every component on the listis itemised and its
completion separately recorded.

Welcome back, Job Number The checklist for the
Jonathan Cook 319309 following Asset has been

successfully completed.

Job History

Window (OHFT 27510)

You have now completed All
Assets.

AssetID.

Timeshaet Details

D o s bk o ation Detalls
B oo oeam e OXFORD HEALTH NHS FOUNDATION TRUST \ HUB
A (Buckinghamshire)\ Jule Centre (art of the

BHC)

Sub Location
wati

Job Required By

Monday, 30 Nov 2020 @ 08:00

nnnnn

Remedial works can be raised within the PPM job so that when fed back into the Job
management process it is automatically associated with its original parent PPM job.
This facilitates compliance and fithess for purpose monitoring.

3.3.5.2. Planned Task Mobile operations - benefits
There are benefits in the ease of device handling:

e Tradespeople using mobile devices can receive jobs that are suitably defined for
the context of the job:

o asingle instruction, with descriptive text, or

o asetof questions provide a check list, whereby standard operations can
be defined

e the question answers are stored within Seeker to form a results set that can be
recalled for audit and checking purposes

e For multiple Assets and Locations, the question sets are repeated until the
content of the lists is completed — the job cannot be completed until all activities
are done

There are operational benefits:
e This facility allows the data entry/collection by mobile devices using a pre-

defined answer/question set that is fully user definable, so that
inspection/surveys can be predefined.

e Theresponse format for the question is set within the question set so that
human error is minimised.

e The content of the question set is by self-service and can be used to implement
a regulatory format so that targeted results can be assessed
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e The consistency enforced by the setup process ensures that results for Planned
Task Type are evaluated consistently, so that the review process are meaningful,
both in terms of staff and Task Type reviews

e Any number of question templates can be defined and maintained on a local
basis (note that question sets can also be set for compliance inspections and
condition surveys).

3.3.6. Planned Task Dashboards

The PPM and Compliance modules provide dedicated dashboards to monitor and
manage their respective processes:

o UB A (BU \MSHIRE) 1UB B (SO
[ PPM Jobs to Allocate 69 ]
B [ PPM Jobs - Missing Estimated Time 0 ]
[ PPM Jobs Outstanding 137 ]
“, RN
", oy °’*% %, ., % @, % %, %, ”v %{ [ PPM Jobs Overdue 137 ]
", 4, ‘% Yo, o, 6,
(//r q’¢ % % % % *%%%’H %/04, %% ‘
% @s x, 5"«," % -2‘,7/% "Q,/% “V ‘ [ PPM Jobs Auto-Completed due to being missed, requiring a reason 4540 ]
%, /13'»,, *’n ." % %,
%, % oty
[ FOA's From PPM's Requiring Prioritisation 22 ]
Completed On Time 84.55% [ Follow-On Actions from PPM's To Allocate 68 ]
[ FOA's Raised From PPM Jobs - Missing Estimated Time 65 ]
[ Follow-On Actions from PPM's Outstanding 70 ]

The dashboards incorporate alerts, and the charts shows the ‘compliance’
performance of each Planned Task type using RAG indication and has multi-level drill-
down facilities to show the Task details. The RAG indication shows compliance
achievements where the best/worst performing Types can be monitored.

3.3.7. Planned Task - Strategic Planning

Seeker processes automatically establish a future range of PPM and Compliance
Inspection jobs, and this facilitates forward planning.

3.3.7.1. Site and Building planning overview

The Seeker PPM and Inspection regimes share two important planning tools:

e The Task Planner

e The Task Graph

Both tools can have a PPM or Inspection view and a combination of BOTH Task Types
(initiated via Selection Criteria). This is important for Site/Building management as ALL
planned work can be viewed in a single tool for the selected location. The Planner and
the Task Graph can be made available to authorised users and can thus be helpful to
Building Managers who can view the works planned for their building.

The usage of these will be described below.
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The Planner screens in Seeker, which can show ALL Task Types, thus promoting a

common approach and user familiarity, incorporate selection criteria so that Locations,
Assets, Task Types and Date Ranges can be specified. Also, the Status can be specified

(the latter using colour coding as illustrated below):

Inspection Planner

0/720:

m Week Ending Date [18/04/2024] To [02/08/2024)
ORD HEALTH NHS FOUNDATION TRUST), allItem Codes, Task Type [Planned Maintenance (PPM)L ll Contractors and showing Status colours

Location

v | 2u/0s24 | 280423 | osjosas | s2fospa | 19josias | 2sfosja+ | w2lospos

09/05/24 | 16/06/2% | 23j06[24 | 300823 | 07j072%

et of Passenger Lft Emergency Communicatic Asset
Water Sotener Check Softener (Time Allowed : Asset

Water Sotener Check Softener (Time Allowed : Asset
Water Sotener Check Softener (Time Allowed : Asset
‘Window Restrictors Window restictors (Time A Asset
Water Softener Check Softener (Time Allowed : Asset
Water Sftener Check Softener (Time Allowed : Asset
Water Sftener Check Softener (Time Allowed : Asset
Water Softener Check Softener (Time Allowed : Asset

Water Softener Check Softener (Time Allowed : Asset
Water Softener Check Softener (Time Allowed : Asset
et o Passenger LiftEmergency Communicaic Asset
et o Passenger LiftEmergency Communicaic Asset
et of Passenger LiftEmergency Communicaic Asset
Water Softener Check Softener (Time Allowed : Asset
Water Sftener Check Softener (Time Allowed : Asset
Water Sftener Check Softener (Time Allowed : Asset
Firelog-book: check ~ fire alarm test Fire Alarm Asset
et of Passenger LiftEmergency Communicatic Asset
et of Passenger Lift Emergency Communicatic Asset
‘Test of Passenger Lft Emergency Communicatic Asset
et of Passenger Lft Emergency Communicatic Asset
Test of Passenger Lft Emergency Communicatic Asset
Firelog-book check ~ fire larm test e Alarm Asset
‘Test of Passenger Lft Emergency Communicatc Asset

XGG023 \ it \ Ground Fioar\ Saffron House \ HUB A (Buckinghamshie)
erois Main Reception

(CHG100\ Plant Room \ Ground Floor | Main Buiding | Marborough House (Milon Keyn
(CHGD41.\ Plant Room \ Wating Ward \ Ground Floor \ Main Building \ Marborough Hou
‘Admin Block | Abingdon Hospital\ HUB B (South Oxfordshire)

HNGO70 \ Plant Room \ Ground Floor\ Wantage Community Hospita \ HUB B (South O:
BHG182 | Plant Room | Ground Floor \ Biler House - Phase 2\ Litemore Mental Healt
BEGO0L \ Boler House - Phase 1

BsciLz \ Rowan House

FLGO06 \ Store Records \ Ground Floor | Workshop \ Abingdon Hospital \ HUB B (South
FIG040 \ Plant Room \ Ground Floor | Admin Block\ Abingdon Hosptal \ HUB B (South
HKG279 \ Plant Room \ Ground Floor \ Walingford Hosptal \ Walingford Commanty He
‘GHB0S2 \ Plant Room \ Basement \ Main Buling \ Didcot Community Hospital \ HUB B
EMSO01 \ Plant Room \ Second Floor \ Highfeld \ Wemeford Hospital\ HUB C (North O:
Excuzsa:
EoLG001 H
EoLG001 H
H
H
BYGD6S | Plant Room \ Woodlands Ward \ Ground Floor \ Woodands House \ HUB A (8
BRGO1S  Stirs . Buildng

‘Ground Floor \ Abel House \ The iade | HUB C (North Oxfordshire)

EFG157 \ Lt \ Ground Floor - Round Room \ Round Room \ Wameford Hospital \ HUB ¢
(CSG083 | Lt \ Ground Foor \ Rectory Centre \ HUB C (North Oxfordshire)

o\
BPG1668
BRGIGA \

\Tust HQ

—

This planning tool can be viewed in multiple ways for planning purposes:

in totality over many years, for a strategic overview of all tasks

A programme view, for a specified Task Type

A programme view, for a specified Asset

A programme view, for a specified Location

A programme view, for a pre-allocated contractor or the estate team

Effectively it shows a range of Job commitments for the foreseeable future and
highlights past ‘failures’.

3.3.7.3. Visualisation of Schedules, plans and outcomes

Via the use of the Planner, having created yearly, or multiple year plans of cyclical
activities, users can view those plans as graphical views based on single assets,

collections of assets, or by locations:

The plans can be coloured to highlight different types of work, e.g. electrical or
mechanical, and tasks (service visits) which have been missed can be colour
coded, so users have easy visual prompts about omissions.

Additionally, the visual Planner can be switched to show the programme of jobs
by work status colour, thus allowing the easy assimilation of job progress.

Furthermore, the planner’s selection date range criteria allow for past
performance to be examined, so that omissions can be identified.
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e Forplanning purposes, the display can be switched to show a selected
contractor and their jobs, thus allowing the manager to review individual
contractors

The Planned Task process in Seeker can monitor scheduled work on Locations and
Assets, showing achievements and non-compliances, and RAG indication is applied on
the Planned Task management screens:

Selection Criteria

PPM History

Pageslze: 12 |2|2|.-]18]|83 Page 10f9 (38 PPMs)

Task & Location Details ‘ No. Day

Window Restrictors (6 Monthly)

HUE C (North Oxfardshire) \ Warneford Hospital \ Highfield | Ground Floar 0 22/05/2023 23/10/2023 7 2 View PPM History
Window Restrictor - Warneford / Highfield New -75

Window Restrictors (5 Monthly) _

HUE C {North Oxfordshire) | Warneford Hospital | Isis Education 0 21/04/2023 Completed Late |, , 7 a2 View PPM History
Window Restrictor - Warneford / Tsis Education -76

Window Restrictors {5 Monthly)
HUB C (Morth Oxfordshire) \ Warneford Hospital \ May Davison Buiding 0 21/04/2023
Window Restrictor - Warneford / May Davidson -77

Window Restrictors (5 Monthly)

HUB C (Morth Oxfordshire) \ Warneford Hospital \ Vaughan Thomas Ward \ First
Floor - Neil Unit

Window Restrictor - Warneford / Neil Unit -78

Window Restrictors {5 Monthly)
HUB C (Morth Oxfordshire) \ Warneford Hospital | Out Patients 0 24/04/2023
Window Restrictor - Warneford / Outpatients -79

Window Restrictors (5 Monthly)
HUB C (Morth Oxfordshire) \ Warneford Hospital \ Vaughan Thomas Ward 0 24/04/2023
Window Restrictor - Warneford / Vaughn Thomas -80

Window Restrictors (5 Monthly)
HUB C (Morth Oxfordshire) \ Warneford Hospital \ Wintle Ward \ First Floor 0 24/04/2023
Window Restrictor - Warneford / First floor Wintle Ward offices -81

Window Restrictors (5 Monthly)

HUE C (North Oxfordshire) \ Warneford Hospital \ Wintle Ward \ Ground Floar
(Wintle Ward)

Window Restrictor - Warneford / Wintle Ward -82

Window Restrictors {5 Monthly)

HUB A Buckinghamshire) | The Whiteleaf Centre | Resource Centre \ First Floor 0 22/05/2023
Window Restrictor - Whiteleaf Centre / Resource Centre -83

Window Restrictors (5 Monthly)

HUE A (Buckinghamshire) \ The Whiteleaf Centre  Ground Floor 0 22/05/2023
Window Restrictor - Whiteleaf Centre / Resource Centre -84

Export to Excel

The example screen above shows a PPM Type being conducted on a specified Asset

23/10/2023 7 57 View PPM History
0 21/04/2023

23/10/2023 7 a2 View PPM History

23/10/2023 7 42 View PPM History

23/10/2023 7 42 View PPM History

23/10/2023 7 42 View PPM History

0 24/04/2023

23/10/2023 7 42 View PPM History

23/10/2023 7 42 View PPM History

23/10/2023 7 a2 View PPM History

type over the range of assets located at various properties, showing three aspects of
compliance (using RAG indication):

e Adherence to the planned schedule — has the task been carried out Y/N? (left
column)
e And was the last PPM done on time Y/N? (right column)

e itshows aTask Type being conducted over the range of various Assets or
properties to which the Type applies, allowing the entire programme for that
Type to be evaluated (using RAG indication):

Additionally, the data for each Planned Task includes drill-down facilities.
A variety of screens are provided to focus on differentissues, e.g. selected by Type or

specified location. Shown below is a screen showing ALL inspections for a selected
Site, thus allowing the manager to assess overall compliance for the site:
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Compliance ocation
Site Name  Abingdon Hospital -
Task Description '."rL: ‘ c“::"m ‘ Lm ],;";'n';s ‘ o&m ‘ All Inspections | Latest Notes | Notes

Air Conditioning Inspection 91 All Inspections ‘ongoing - helding te schedule : 10.10.25 ib View Notes
Asbestos Inspection 2 2 ll Inspections 2025.12.08 awaiting attendance schedule from Gary Morris  ib View Notes
Automatic Door Inspection 12 4 8 all Tnspections

Bedpan Macerator Inspection 4 All Inspections . View Notes
BMS Maintenance: 2 All Inspections - View Notes
Cold Water Booster Service 1 All Inspections - View Notes
Display Energy Certificates Rating (10 Yearly) 7 3 All Inspections . View Notes
Drug Fridges Inspaction 16 1 All Inspections senvice sheets uploading as available via OPUZ : 10.12.25 ib View Notes
Emergency Lighting Inspection 15 14 All Inspections awaiting attendance schedule : 13.01.26 ib View Notes
Fire Alarm Servidng 7 7 All Inspections . View Notes
Fire Extinguisher Inspection 15 All Inspections . View Notes
Fire Hydrant Inspection 3 all npections . View Notes
Fire Suppression Inspection 1 All Inspections . View Notes
Fire Suppression Inspection (Quarterly) 2 3 All Inspections - View Notes
Fixed Electrical Testing 16 1 All Inspections To check with Andy Bythe on current EICR works progression View Notes
Gas Boiler Inspection 35 1 All Inspections 6 units still to dear (only 1 operational) (5 to confirm status) : 11.11.25 ib View Notes
Generator Inspection 1 1 1 All Inspections . View Notes
Generators Fuel and Oil Testing 1 1 All Inspections samples all taken Jan 26 - awaiting analysis & reports : 13.01.26 ib View Notes
T — s Alpecins St o skt ra ol e o e S T AT s
Lift Insurance LOLER (5 Monthly) 1 all Inspections . View Notes
Lift Maintenance (Monthly) 1 All Inspections . View Notes

3.3.7.4. The Task Graph
The Seeker Task Graph is a useful tool for strategic Task and Resource planning, as it

can output information on planned tasks both in terms of job hours and numbers.

Tasks Graph

Change Selection Criteria

180 4
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140 4 I
|

120 - Week 37 (04/10/2026)
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100 - & Inspections : 0
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]
A b b B b b b iy by b b by b b b b b b bk b b by g by by bl b b b b b
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) 70y 10y 0, 0 s 105 0 10y o e g s e e g Tty T s Ty ey iy e et e My Ty o Ry Ty s i s g 0y o %) g Ty T s My s T g 9 10
0,0, 0, 0, 0 20, B, 00, o, B, 0, Y00 0, 0,y Py . T, By B, P, B, e, ey B, Py S, e, b, Py ey P, 5, 23, By Sy B, 0, 0 5, 0, e, B, B T
o B T 0y 0 0y oy Oy 0y 0y By O Oy Ty S0y 05 0, 0 S0y O By 0y B Oy 0y 0y 0 B N T S T Ty g Yy T Ty T T T T 0, 0 Oy
oy Gy By Ry By Ry By Ry By By R By Ry 0y Ry By By By By By By By By By By R By Ry Ry By By By R 0y Ry s By Ry By By By By 0y By By R By Ry By o, s,
T T T A R I T T I T T T I R A T T TR TR A TR TN N
© 9 99 e 9 Y Y Y e Y $ 9 Y Y HY Y wW YWY ™H”YGWYWGYWYWY WY WYY WY9 WY GGYQGWY G TID

Week No & Week End Date

The view can be switched to show the:

e Range of dates
e Numbers of jobs for PPMs or Inspections, or both
e Number of hours scheduled for PPMs or Inspections, or both

e Alltrades or a selected Trade
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e Jobs of all Frequencies or a selected Frequency
e Contractor or internal allocation
e All Locations or a Selected Location
e A combination of the above
A drill-down facility is available for the selected week.

When showing Hours, the Task Graph will also show the Estate Team’s resource
availability in hours (taken from the staff setup information):

Tasks Graph

e Week 14 (26/04/2026)

Staff Availability : 900 -
Staff Availability [ PPMs Ml Inspections
ErPMs:224
925 - & Inspections : 0
] .@
250
225
200
» 175
I
S 150
S
z
125
100
75
50
25
0
o, e Yo, e, P, e, ", e T T, T, P e, e, T e, P, e, P e B e, T, e, e e e, T e, P, e, e e e, T, e, e P e, e, T, e, e, e e T T, T, e T e,
D D % G % G D G D o N e e e e N e e o, R e e e e, e, e, o, Y % R TEE S T T R ) T T T B Yo oS D
0,0, 5, 20, 0, Yo, %, e, o, oy e, e e, o, ey oy e, e, ey oy oy ey o o o e 2, B, By Sty Py Yy 22, P, ey g g sy s 0, 0, 2 o e
T 2 0, © T, R 2, R 0, R e, B R, B B, T T, T, R e, T, T, e, 2 2, T2, R T, T, e, R e, e, %R, R, T, e, e, e, e, T, T T T2 T2, R T T S, T T2 O,
Ty T Ty Ty T Uy Ty By Ry Ty W Ty Yy Ty Ty Ty e Ty Ty Ty Ty Ty T,
Y 9 Y Y Y 9 Y 9w Y Y 9 99 B Y 9 Y Y Y OY Y Y99 Y Y 99 Y YWY Y Y YL YT
Week No & Week End Date

Detailed resource planning is therefore possible by type (e.g. trade, electrical, building
etc.) for the annual budgeting process. Itis also possible to compare the resources
required for the Planned work with the overall resource availability, and changes can be
made via the Job Management processes in Seeker (including the Planboard, a
graphical scheduler where jobs can be allocated to tradespeople using drag/drop
facilities).

The Task Graph facility is available for both PPM and Compliance Inspection Tasks, and
as these cover a broad remit effectively any type of Planned Task can be evaluated.

3.3.8. SFG20 and Planned Tasks

To replace/supplement the Seeker Planned Task definitions, SFG20 Standard
categorisation routines can optionally be applied to Seeker PPM and Compliance work
definitions as required by the customer organisation.
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3.4. Mobile Apps

Seeker operations are complemented by our mobile app solutions. As with its browser-
based software, Invigilatis develops its mobile software entirely in-house.

Our Mobile apps (available for Android and iOS) allow versatile data collection that
feeds into the core Cloud based browser software. We have an increasing number of
apps being deployed to provide mobile functionality or to support core browser
operations. Mobile functionality allows users to interact with every aspect of the
system.

The mobile data interfaces for specified activities use screens that are designed and
optimised for the function in context of its usage, thereby providing very high levels of
usability satisfaction.

Seeker provides 24/7 working so that mobile working for weekend and out of hours is
seamless. The information feedback is active and is fed back into Seeker work
operations, dashboards and alerts --in real-time wherever this is required.

The functions include mobile working for tradespeople who receive jobs information via
mobile devices, asset collection, inspection and compliance checks, risk assessments
and the provision of Safety Rules and procedures. Any type of job can be delivered to
the mobile app, e.g. Defects, PPMs, Inspections and remedial works, condition surveys,
etc. Other mobile apps cover the aspects of incident reporting/site safety and
Ventilation Verifications surveys.

The mobile devices work on either WIFI or GPRS and users can keep recording
information even when they are out of signal (e.g. inaccessible locations or for security
reasons).

Invigilatis’ philosophy is that of constant improvement, and it is likely that future
releases of the software will be engineered to provide the full mobile functionality for
seamless use with any device, laptop, tablet devices and large screen smartphones.
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Asset Complete
Seeker PPM .
RISK ASSESSMENT
Welcome back, Job Number The checklist for the
Jona‘tuh‘arJHS:ook ' 319309 following Asset has been
successfully completed.
Jobs Details Job Number .
— 319308 Window (OHFT 27510)
EB oo ok
You have now completed All
B o0 00 oty on Banattof Assets
B ot raded Today Oxford Health NHS Trust .
B o convites Tooay Dated
19/10/2020 @ 16:01
Timashast Deta
D o0 voussookot sy
; y 5 FOUNDATION TRUST |
QD 7o rous oo ok A Gurkinghameiir) \doter Centre (partol tha
Sub Location
Wt Asset Job
Job Required By
Monday, 30 Nov 2020 @ 08:00
— oD

3.5. Document Management

3.5.1. Document Management Overview

Seeker incorporates a powerful document attachment facility which enables users to
reference operational documents and create an essential archive of audit evidence.

Documents are classified by Type and by Sub-type allowing the documents to be stored
in relation to operational functionality so that documents ae visible in context to the
Seeker module in use.

Documents are held in a Type structure which allows users to define and build filing
taxonomies: e.g. a Contractor Document Type can have Certificate and Insurance sub
folders, a Document Type of Compliance Inspection can have reports/test results and
photographs, Certificates and O&M Manual sub-types, Asbestos photographs, and so
on.

The documents stored in the system can be reviewed in conjunction with RAG
indication for overdue expiry dates.

Document storage is unlimited and one of our customers is holding over 29,000
documents in a live environment.

Many different forms of document, e.g. PDF, Word, Excel, Outlook, Photographs etc.
can be attached to various categories of data e.g. Jobs, Inspections, Assets, Properties,
Locations, Staff, Spaces, Contractors, Suppliers, etc.

As document storage is by self-service then the customer is free to upload and store
documents relating to any subject, examples being manufacturers service and user
manuals (equipment and plant), Building and Safety certificates, Regulations,
operational templates, etc.
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3.5.2. Document Control & the audit trail

Document uploading is controllable by user definable access permission, with the
added facility that the document DELETION function is additionally restricted to
authorised users. Thisis done to protect the evidence/audit trail for important
functions such as compliance reports. Document upload is monitored via the Seeker
Transaction Log.

Document uploading is available throughout the system in relation to each Seeker
function and an additional Document Manager function is available within the Core
facilities (typically restricted to higher levels of authorisation). This facility has full
control over all the documents within Seeker, and allows the authorised user to Delete,
Move, and Archive documents as required.

Associated Documents Selection Criteria

==
Linked to | Desaiption | Fle Name | | Datendied v | Addediy |eoyoate | achived |

[ o 2 Je [ I Ikl [l J
© (3 Building Document

(9 Building - Ashestos Photos
(23 Building - Asbestos Report

® ilding - Other Document
© (3 Building - Photographs

21/05/2025 Invigilatis (Seeker Admin)  No Expiry N View Edit Delete Archive Move
21/05/2025 Invigilatis (Seeker Admin) Mo Expiry N View Edit Delete Archive Move

Sue Nicholls Centre Sue-Nicholls-pic.png Sue-Nichells-pic.png

Murray House - Jordan Hill Murray House.png Murray House.png
[ Inspection Document
[E]
B (3 Air Conditioning
2025.09.17 OHFT 37807 Fulbrook  2025.09.17 OHFT 37807 Fulbrook

10810 - 217056 - Ground Floor - Ar chenvell crtyrd SMSE 07711 Split | cherwell crtyrd SMSE 07711 Split 14/11/2025 Tan Bamett No Expiry N View Edit Delete Archive Move
9 tnsp: AC condenser1233694.0dF AC condenser1233894.pdf
. ! 2025.10.25 OHFT 21910 11a 2025.10.25 OHFT 21910 11a
20810 - 514029 - Keystone, Banbury - Ar Castle Quay Banbury Keyst. roof  Castle Quay Banbury Keyst. roof 16/10/2025 Tan Bamett No Expiry N View Edit Delete Archive Move
‘0 IS SMSE 18949 split AC condenserpdf  SMSE 18949 split AC condenser.pdf
. 2025.10.25 OHFT 21909 11a 2025.10.25 OHFT 21909 11a
]C(;g‘;g‘,'“f;"?fé 'eftf“"""l“”el Banbury - Alr Castle Quay Banbury Keyst. roof  Castle Quay Banbury Keyst. roof 16/10/2025 Tan Barnett Mo Expiry N View Edit Delete Archive Move
'g Insp SMSE 18948 split AC condenserpdf SMSE 18948 split AC condenser.pdf
. 2025.10.15 OHFT 23082 Rectory 2025.10.15 OHFT 23082 Rectory
]ng;ge'“fn“'?i? ;ﬁm‘“d Floor - Air Cntr rear wall SMSE 07662 split AC ~ Cntr rear wall SMSE 07662 split AC 16/10/2025 Tan Barnett No Expiry N View Edit Delete Archive Move
‘g Insp condenserpdf condenser.pdf
. - Roof - A 2025.10.15 OHFT 22493 Rectory  2025.10.15 OHFT 22493 Rectory
10810 514041 - Roaf - Air Conditoning Cni fit roof SMSE 09174 split AC  Cnir fit roof SMSE 09174 split AC 16/10/2025 Tan Bamett No Expiry N View Edit Delete Archive Move
" condenser.pdf condenserpdf
. ! 2025.10.15 OHFT 21911 11a 2025.10.15 OHFT 21911 11a
081D - 514026 - Keystone, Banbury - Ar Castle Quay Banbury Keyst. roof  Castle Quay Banbury Keyst. roof 16/10/2025 Tan Bamett No Expiry N View Edit Delete Archive Move
‘0 IS SMSE 18950 split AC condenserpdf  SMSE 18950 split AC condenser.pdf
. 2025.10.15 OHFT 21908 11a 2025.10.15 OHFT 21908 11a
J0BID : 514032 - Keystone, Banbury - Air 16/10/2025 Tan Barnett Mo Expiry N View Edit Delete Archive Move

Castle Quay Banbury Keyst. roof _ Castle Quay Banbury Keyst. roof
Candtioning Inspection o L B K o e R BB K

047 cnlit A i

Page 1 of 208 (28901 nems). Moz 345637 . 2020 2[5

The Seeker property definition records are utilised for search facilities (as are
Document Type and Sub-Type) so relevant documents can be found easily.

In each primary theme within Seeker i.e. Property, CAFM and Compliance) a Document
viewer facility is provided. These provide the same facilities as the Document Manager
except for the Delete facility (thus implementing a regime of authorised data security)

3.5.3. Document Attachment, Uploading and Viewing

Any document/file format can be linked (within the provision of allowable ‘safe’ formats
for data security/integrity reasons), and they can be retrieved/opened by users provided
that the user has access to the software to open it, e.g. PDF reader, Microsoft Office
(Excel, Word, PowerPoint, Outlook, etc.) etc. on their device.
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Document Viewers are provided with each primary service — Property, CAFM and
Compliance, and each viewer provides access to the documents relevant for that
service. In addition, a dedicated facility is provided within the Asbestos module.

3.6. SFG20 - A standard approach (National Standards)

To replace/supplement the Seeker PPM and Compliance Inspection definitions and
Question sets, SFG20 Standard categorisation routines can optionally be applied to
Seeker PPM and Compliance operations as required by the customer

The application of SFG20 Standards will allow the customer to demonstrate and
register their compliance with emerging national standards.

If the customer applies SFG20 standards to register/qualify for national qualification
and regulation purposes, Seeker definitions, processes and routines can still provide
the additional detailed work operations that can be considered as best practice or
desirable work operations, so that the customer's strategic vision can be fully achieved.

3.7. Reporting

3.7.1. Reporting strategy

Throughout the functional modules of Seeker, Invigilatis provides access to the wealth
of real time information via dashboards and reports. Reports can be exported as Excel
output and dashboard graphics can be dragged into Word and Excel documents.

The Seeker reporting strategy is based upon five core concepts:

e The provision of online enquiry facilities

e The provision of overnight automated processes to analyse and manipulate data
e The availability of real-time data updates

e The use of Excel as the user tool for ad-hoc reporting

e The provision of dedicated reports

3.7.2. The provision of online enquiry facilities- real-time data
updates

The majority of Seeker operational screens incorporate search facilities and filters to

provide an enquiry facility. These search routines attached to Seeker operations (e.g.
job management) are structured to provide both basic and advanced filters and data

extraction.
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The ad-hoc nature of enquiries means that the Seeker facilities at that point are
configured for the current context, so that user knowledge of linking data tables and/or
fields is not required as the context provides this automatically

3.7.3. The provision of overnight automated processes to analyse
and manipulate data

Increasingly, as more ad hoc interrogation of the data is required, Bl processes are
being deployed in Seeker to run detailed queries overnight to populate fact tables with
information. This has two major benefits:

e The user data can be analysed and manipulated to provide a greater level of pre-
define data analysis (additional data tables)

e This makes accessing information much faster by pre-loading analysed data and
does not burden the server with transactional queries during peak operating
times - thereby ensuring maximum response times for all users.

The overnight processing routines ensure that pre-analysed data is available to
integrate with the daily operational routines delivered to the Seeker user. This data can
be made available to operational processes (an example is the Task Planner, available
with Compliance, PPM and Asbestos management).

3.7.4. The use of Excel as the user tool for ad-hoc reporting

The search routines attached Seeker operational screens (e.g. job management) are
structured to provide so that on-line enquiries can be easily performed. These search
routines provide a data Export to Excel, a facility that provides an ad-hoc reporting
facility that is embedded into the system and is available in context with the current
usage, and this facility will satisfy most immediate requirements.

As the search and criteria routines are easily re-definable and presented in a non-
technical way then most users will find that data output can easily be down loaded into
Excel and then into other Office applications as required

Excelis readily understandable by most office staff so that the training overhead is
minimised and the data can easily be formatted into reports in Word, etc.

Export formats that are performed on a regular basis can be saved for recall.

3.7.5. The provision of dedicated reports

Seeker is supplied with a range of pre-formatted reports, and Invigilatis adds to this
bank as new requirements are identified. Several of these reports are pre-defined
dedicated data exports (Export to Excel) that present extensive data delivery for
extended data analysis and facilitate interchange with other systems. These data
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dumps take advantage of the overnight data processing to provide a comprehensive
range of data.

3.7.6. External data analysis

Seeker runs under MS SQL Server, and its data is therefore compatible with Power BlI.

Clients wishing to run their own more complex reporting queries can be provided with a
reporting version of the database, which is updated overnight by automated processes.
Using SQL Reporting Services or Power Bl, queries can be developed and run without
impacting upon operational services on the live database.

3.8. Dashboarding

3.8.1. Dashboarding strategy

Seeker dashboarding strategy employs three key concepts:
e The widespread provision of pre-defined dashboards
e The facility for the user to define their own dashboards

e The ability to deploy dashboards as landing pages by self-service

3.8.2. Predefined dashboards

The functional modules of Seeker are provided with dashboards, alerts and drill-downs,
which are delivered in context, i.e. to landing pages for a user or embedded within
functional modules in context with the operation. RAG indication is applied for ease of
data assimilation. The level of provision is under constant review.

Dashboards can have drill down facilities, charts, floor plans, maps etc., and can
deploy pre-analysed data obtained by automatic overnight processes. An example with
a chart multi-level drill-down is shown below:

Non-Compliances 365

Recent Updates 0

Future Inspections 122

—

[
[
* [
[

Follow on Actions 0

m Overall Compliance 77.48%

System Facilities
36



Drill-down 1

iNmigilatis

Compliance Chart
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Drill-down 2

Inspection History Selection Criteria
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As part of the operational dashboards described above, Seeker also provides a range of
configurable Summary pages, which can be used for on-line management reporting or
as landing pages (any Seeker screen can be used as a landing page for an individual
user, and this process is self-service). An example is shown below:

PPM Completed PPM Not Completed Permanent Omissions
300 140 140
W onTime o ]
250 e 120 W Overdue 120 W Omssions (Permanent)
100 100
200
80 0
150
60 6
100
“0 “0
* 2 - 2
0 0 0
b %% % %
2, % 2, %,
PPM Summary PPM Labour Requirement (Hrs) PPM Performance
Total PPMs Planned (This PPM Year 24/25) 3876 Total an PPMs Completed 23
Total PPM Tasks s2s HUB A (Buckinghamshire) e PPMs Not Completed - in date 170
HUB B (South Oxfordshire) 1537 PPMs Not Completed - Overdue 8se
HUB C (North Oxfordshire) 1559 PPM Permanent Omissions 966
CHP, GWP and Interserve Properties 3 9% Completed of total extracted in last 12 months 7
GP Surgeries, Health Centres & Others 5 9% Not Completed of total extracted in last 12 months 2
% Permanent Omissions in last 12 months 24
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In addition a facility is provided to contruct simple landing apages based upon a pre-
defined range of dashboard charts.

3.8.3. User definable dashboards via Self-service

Uses can define their own dashboards (and deploy them in the menu structure as with
any other component in Seeker) by employing a pre-defined query from the bank of
supplied queries.

Invigilatis provides a bank of data queries that can be utilised as dashboards
objectives, and this has the benefit that the queries require no IT knowledge to
formulate, thus making the provision simple to understand and quick to deploy.
Additionally, filters can be deployed within the final dashboard provisions, making the
individual dashboard provision flexible to meet the required context.

The methodology employed requires no specialist IT knowledge and follows the Seeker
principle of providing self-service tools that are easy to use.

The user is available to mix the number and range of dashboard queries according to
their requirements. A standard query can be used in multiple dashboards if required.

3.8.4. Deployment of dashboards on menus by self-service

The deployment of Seeker dashboards is by menu location, and the menu configuration
is facilitated by local self-service. Accordingly, the user organisation can use
dashboards as landing pages for user classes, thus providing a significant part of their
operational alert strategy for exception notification and reporting.

The menu configuration for user classes is easily and simply achieved by use of a drag
and drop facility on the configuration screen provided within the Core Setup module.

Accordingly, Users can have their own range of dashboards, with operational level
users having access to appropriate compliance dashboards whilst senior management
user can have a consolidated top-level view. User classes (one user or more) reflect
operational roles and enforce consistency of dashboard operation for the role.

3.9. Alerts and email notifications

Seeker’s Alert strategy encompasses both dashboard and email initiatives.

Seeker provides a wealth of email notifications. These may be specific alerts, job
confirmations, job status change notifications or delivery of instructions. The email
strategy is configurable so that the user organisation can balance delivery requirements
with volumes, together with the relevancy of staff roles and authorisation. This ensures
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that managers and users who need information are alerted in a timely fashion, thus
facilitating situational awareness.

3.10. Newsflashes

Seeker has a self-service newsflash messaging system where on-screen messages can
be delivered to:
e Individual users

e Userclasses
e ALLusers

The messages are displayed to a user by means of a scrolling message across a screen
line immediately underneath the Seeker Menu Bar. The messages can be created by
authorised users, edited as required and deployed for a user defined length of time.

In this way timely messages can easily be deployed to users and shown for as long as
required. Any number of messages can be stored to create a bank of useful messages.

3.11. The Audit Trail

Seeker provides a self-service ‘Transaction Log’ of important events to authorised users
(i.e. a user/manager with the appropriate menu access permissions). This provides a
monitoring and enquiry facility to access the audit trail. Typical actions include the
logging of

e Creation of data records
e Editing/updating of data records
e Making data records active/inactive
The Transaction log records the identity of the user, date/time and thew action taken,

i.e. aregime of Who, What and When.

The data is timely (and as with all Seeker data, is available on-line 24/7) and is
effectively unlimited in scope, and the data can remain live for the duration of the
service. This provides security both for the organisation and the user.

3.12. Self-service configuration

3.12.1. Self-service overview

Seeker is provided with a menu system that can be easily configured by self-service
using the supplied non-technical tools. The primary form of controlis the user class or
user group (which typically represents an operational role), with additional controls for
individual users.
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The menu configuration for user classes is easily and simply achieved by use of a drag
and drop facility on the menu configuration screen provided within the Core Setup
module.

Seeker provides the user organisation with self-service tools to undertake the vast
majority of local system administration, e.g.:

e Setting up users and their Permissions

e Userclasses

e Menu configuration (any Seeker menu component)

e Planned Task administration (PPMs and Inspections)

The availability of these tasks facilitates local strategy formulation, timeliness, and the
minimisation of external support costs.

These system tasks are typically delegated to an authorised user class, and whilst this
can be considered as ‘System Administration’ it should be noted that NO specialist IT
knowledge is required to use them, as all the tools utilise simple and typical office app
type techniques.

All local administration tasks are performed within the Seeker menu structure operating
within the cloud-based server.

3.12.2. Seeker menu structure

Regarding the selection of operational functions, Seeker uses a Menu structure that
uses a nested hierarchy levels are optional and are dependent on the user’s access
permissions. The single database and menu framework approach facilitates the ease
of transition for new users to additional modules by means of familiarity — it lessens the
learning curve and reduces the training overhead.

With the exception of a few ‘reserved ‘system aspects (e.g. Home and Sign Out), Seeker
Menu items do not have an ‘absolute’ position and can be placed ANYWHERE on the
menu and at any level -their location is dependent upon the current user’s system
permissions. Any Seeker menu item can be used as a landing page for a user.

An important menu item (which is locally customisable) is the Guidance provision
which delivers on-line Video courses, User Guides, and ‘How To’ notes.

3.13. The Seeker Finance Module

Associated with job related work is the Seeker Finance Module, which handles
transactional finance data of all types.
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The Seeker Finance module, (which links via the various job IDs and Job types) can
manage the budgetary aspect for the Job (budget, clients and ledger, etc.).

Capital Projects and its associated job components can be monitored by linking with
the Job ID.

The purpose of the Finance module is to maintain the commitment accounting records
within the organisation so that links with Seeker operations can be maintained and the
information made available for management purposes.

Within the ‘Chart of Accounts’ are financial years, with one or more ‘higher’ financial
codes referred to as Budget Centres and one or more ‘lower’ financial codes referred to
as Account Codes.

Account Codes are then attached to Budget Centres. Yearly budgets can then be
allocated to each budget centre for the year, and these budgets may then be
apportioned amongst the account codes attached to the budget centres.

If the Stores module is in use, then when Purchase Orders are raised, their values are
allocated to a budget centre and account code so that when the order is authorised the
outstanding commitment will update the relevant financial codes.

The Purchase Orders may be linked to stores items or may be service orders/jobs.

Property rentals and costs can all be recorded in Seeker Finance and allocated to
individual locations and organisations.

Alternatively, links with an external Finance system can be provided by Invigilatis as an
additional service.
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4. Our Services - Service Delivery &
Support

4.1. Content

This section of this document covers the following aspects:

e Service Delivery and Implementation

e Project Management - Delivery philosophy
e Resources

e Training

e Seeker Services — Operational Environment
e Data-bulk data and Integration services

e Data and Business Intelligence (Bl)

e Configuration

e Support, SLA, and Quality Assurance

e Service Operations and Access

e Hosted data services

e Software Upgrades and New Versions

e Pricingand Commercial aspects
4.2. Service Delivery and Implementation

Whilst the Seeker Menu system is configurable by self-service by the customer,
Invigilatis will deliver an initial menu set that has been assessed for usability during the
implementation discovery process. Similarly, a default set of user classes will be
supplied in line with the initial discovery process discussions.

Invigilatis solution is highly configurable within a single set of data tables. During
implementation, the system is configured to meet the specific requirements of each
client’s business rules.

Invigilatis’ services are securely delivered using https connections, so data
transmissions are encrypted. However, for this service we would also recommend
encrypting the database.
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4.3. Project Management - Delivery philosophy

Invigilatis prefers to work using a Prince 2 style methodology- while the full formality
might not be adopted the project milestones are identified and a series of project
meetings confirmed to allow both parties to monitor the delivery and any associated

risks.

e Initiating Projects

o

o

Invigilatis’ standard approach begins with a discovery phase - a thorough
review of the client’s requirement, meeting the key staff and confirming
their project aims and their required timescales.

Typically, time is spent with key members of the Estates team, Director,
Associate Directors and the Estates Manager leading the project, to gain
a fuller understanding of the project aims and potential risks and identify
key people to champion the implementation.

Having considered all those elements, the initial project plan which is
based solely upon the written specification is then revised to
accommodate any changes, if any, necessitated by the review. The
reviewed plan is then shared with the client and a formal programme of
engagement confirmed.

e The Project Plan

o

A system implementation will proceed in line with our standard
implementation plan - a MS project plan embedded into QA set. This plan
will be adjusted in line with the discovery process and will form the basis
of monitoring via the progress meeting sessions.

e Project Delivery - the four main stages of the delivery project which overlap and
normally run in parallel are:

o

o

o

o

Configuration, Development and testing
Data migration
Trial to confirm the configured software will satisfy client’s requirements.

Training that will involve Champions for each element of the required
functionality

Working to Prince2 principles, Invigilatis will deploy its resources to ensure there is no

discernible break in services between the present and new operation. If, during the
rollout period, it becomes apparent the project timescales are at risk, additional
resources will be deployed:

e Implementations are managed strictly to minimise risks.

e Stages and roles are clearly defined and agreed for each project and then
controlled formally as the implementation proceeds.
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e Clear milestones are identified for each stage and regular meetings are held to
ensure the project progress can be monitored and well controlled.

e During the implementation phase of the project, periodic progress updates will
be provided and periodic Project Review meetings scheduled to ensure that
delivery can be formally monitored.

e Eachimplementation concludes with a formal review to ensure there are no
outstanding items.

This modus operandi also ensures a high level of initial support and training for the
operational staff until the system goes live. From that point, ongoing support for the
client’s team with periodic review meetings during the first year of operation ensures
that all training issues are identified and resolved.

4.4. Resources

Invigilatis’ software and mobile apps are developed entirely in-house by our UK based
staff. Invigilatis’ team have many years’ experience of delivering and supporting major
systems for Government, Local Government and Healthcare clients with links via
complex IT arrangements necessary for very high levels of security.

That extensive experience of its client environments enables Invigilatis to offer an
extremely high level of knowledgeable support. Invigilatis provides a full range of
design and configuration services, and these also encompass Data Analysis, Business
and Workflow Analysis, Business Transformation and Change Management.

4.5. Training

Invigilatis provides a flexible and extensive range of training options for service users:
e Training is tailored to the customer’s requirements (i.e. dependent upon the
module and implementation plan)
e Training can be delivered either on-site or virtually as required
e The system incorporates in-built delivery of:
o User Guides
o Video courses - short videos on how to use selected features
o HowTo’s
o Locally produced ‘organisational procedure documents’
o Inputtemplates where required

Allthe above are embedded into the system menu structure and can be delivered to the
user by on demand self-service.
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The Seeker system is comprehensively documented with guides for core staff and each
functional module. The provided video courses and user guides facilitate the approach
of refresher training and induction training for new users.

For core system users, Invigilatis provides training on a 'train the trainer' concept, i.e.
we train the core staff and 'champions'. Extra courses for end users can also be
accommodated at extra charge (at the standard Daily Rate).

The reporting and usage principles of Seeker also facilitate a minimising effect on the
training overhead:

e Asthe search and criteria routines are easily re-definable and presented in a
non-technical way then most users will find that data output can easily be down
loaded into Excel and then into other Office applications as required (little or no
training is required).

e Floor plans and drawings derived from CAD files are converted to .SVG format
and embedded into the browser without the need for an external (and complex)
CAD application
The training environment is enhanced by the standard provision of a Training system,
where users can practice without compromising live data.

4.6. Seeker Services - Operational Environment

Invigilatis’ hosted environment delivers the application via IIS and using Microsoft SQL
server 2022. The processing within the solution is all server sided and user access is
achieved by use of industry accepted browsers (any device can be used, and the only
requirements are that it is running MS Edge, Chrome, Safari, or Firefox). MFA (Multi-
factor Authentication) can be applied as can Single sign-on using Active Directory

A range of environments can be provided with implementation available in several ways
including a database selection menu at the point of login or a specific URL for each
environment. Typically, a customer solution will comprise of three systems/databases:

e Live-realdata collection
e Test-used foracceptance testing of maintenance releases

e Training — end user self-service training

Clients’ data can either reside on a shared server, or it can be held on a dedicated
server (the latter at an additional charge).
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4.7. Data - bulk data and Integration services

4.7.1. Bulk data/on-boarding

Invigilatis typically willimport a customer’s existing data (either historic data or a
subset of new requirements during a new implementation (as a variable element of
configuration this will be charged at our standard day rate).

For on boarding, Invigilatis first map the data to determine exactly how the loading will
proceed, how the data will be received, whether from disparate flat file formats and
directly from database tables, and which control totals will be used to ensure the
transfer has been successful. During loading, the data insertions are checked via
business logic to ensure validations, integrity checks and business rules are adhered
to.

4.7.2. Data exchange

Over the years, as Estates systems have become more integrated with other
organisational systems, Invigilatis’ team has gained considerable experience of linking
their system to their client’s financial and other systems:

e Importing Data from Seeker into another system

o Typically, Invigilatis can_use the capabilities of SQL Server’s integration
services to import data.

e Exporting Data from another system into Seeker

o Simply the reverse of importing and either staging tables or Integration
service can be deployed

e To facilitate on-going interchanges, APIs can be provided.

4.7.3. Archiving and data deletion

Data can be archived and retrieved, or deleted when it is no longer required, and both of
these policies are Customer driven. When a service ends, all data which has not been
off-boarded, will be purged. Invigilatis undertakes to provide an exit plan.

At termination and for off boarding, Invigilatis undertakes to provide a full database
backup of customer data using the MS SQL server format.

4.8. Data and Business Intelligence (Bl)

Invigilatis can utilise Bl data services, using SQL Reporting Services or Power Bl, thus
assisting service users to exploit the full potential of their amassed data. These Bl
services range from transactional solutions linked to real time dashboards to cubed
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solutions built on warehoused datasets in OLAP databases which can deliver valuable
predictive analytics for managers and senior managers.

Using SQL toolset, Invigilatis can customize ETL (extract, transform and load)
processes to ensure services users’ data mining and predictive analytics are run on
clean datasets. This process would be automated and require no user action

Invigilatis are increasingly using these techniques to refresh the dashboard information
throughout the solution. This ensures that information is viewable almost immediately
without having to wait for queries to run. Greater reliance is then placed on the
solution, and its organisation value is fully realised. Obviously, these analyses are
dependent on discussions with the client and Invigilatis.

4.9. Configuration

4.9.1. Menus and user permissions - initial provision and self-
servicing

Seeker systems are supplied with an initial set of menu and user class configuration
records that enable the customer to proceed with operations. This configuration is
based upon the results of detailed consultation with the customer during the initial
discovery process.

Thereafter, the customer can use the provided simple tools to reconfigure the system
as required. Seeker is provided with a menu system that can be easily configured by
self-service using the supplied non-technical tools. The primary form of control is the
user class or user group (which typically represents an operational role), with additional
controls for individual users.

The User Groups can be configured locally by the system administrator by self-service,
and so the ultimate menu layout can be configured for each User Group and will accord
with the local role strategy.

4.9.2. Standard System Capabilities and facilities

In summary:

e The software is task driven and individual logins can be tied to certain groups of
tasks, e.g. Contractors restricted to contractor task-based screens.

e Allscreens can be configured and Invigilatis will work closely with the client
before going live to ensure that all the required capture screens, layout are
satisfactory, to add/remove fields and change field labels.

Service Delivery & Support
48



iNnmigilatis

e Core setup screens for self-service can be made available to clients (e.g. tools
for setting up users/user classes and changing access permissions)

e The system can accommodate a wide variety of automated notifications and
alerts which are agreed and set up during the system configuration.

e Seeker provides a wealth of standard reports; dashboards alerts; and e-mail
notifications

e Using pre-analysed data, dashboards can be configured to deliver a
Performance dashboard which allows organisational performance to be
benchmarked against a national dataset (e.g. KPIs)

e Allaspects of the software include search forms with extensive selection
criteria for detailed searches.

e Results of searches are typically displayed in a grid, and the results can be
further filtered by column header Excel style filtering/sorting, so it is easy to
refine searches when there is more than one result.

e Search results can be exported to Excel thus providing a rapid means of ad-hoc
reporting

e Atransaction log is maintained automatically by the seeker system capturing a
whole host of activity-based logs for all modules (data is time and date stamped
to provide a full transactional audit trail)

e Seeker can be set-up to archive datasets automatically in accordance with
rules based on the likely need to access that data.

4.9.3. Acommon data core

Seeker has a well-established infrastructure of data tables and fields. This
infrastructure has been developed in-line with the requirements of major property and
asset protocols (OSCRE, WIMS* etc.) and has been successfully operated for many
years in challenging data intensive environments. The data structure has been
subjected to changes due to operational requirements, legislative and managerial
initiatives and so the structure has evolved as required. This has ensured that the data
definitions are fit for purpose and have evolved with real world essentials.

Seeker’s core definitions originally arose out of the need to accommodate and to fully
manage the legacy operational data aspects relating to WIMS*, a long established and
major definition of property and asset operations within the NHS Estates environment.

(* WIMS - ‘Works Information Management System’ — a national specification
developed by the NHS Estates staff as a task management system to record
operations in their estates. Its primary contribution was the adoption of a
standard national definition, thus ensuring a comprehensive specification that
could cater for all NHS sites).
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4.10. Support, SLA, and Quality Assurance

e Support - Post implementation:

(©]

Post implementation, the Invigilatis Account Manager will liaise regularly
with the client System Administrator to ensure the solution is operating
as expected.

For the first year, monthly communication will be made and thereafter
the periodicity will reduce to quarterly.

The aim is to ensure staff are well supported and all those involved in the
implementation phase of the project have an opportunity to explain any
further operational issues and future requirements.

e Live System Support - Helpdesk and 24/7 web support site:

©)

©)

A helpdesk s provided for support during office hours.

Out of hours’ supportis available via Invigilatis’ web-based Support
Manager where issues can be logged 24/7

= jtis used to register new supportissues and track existing issues.

= The knowledge base allows users to search for resolutions to
common issues

= |ssues which recur are prime candidate enhancements for
maintenance releases of the software.

Typically, supportis delivered remotely via the Helpdesk with a four-hour
response target.

Any issue raised is handled the next day and, if critical, investigated fully
and a response sent at the earliest opportunity.

Non-critical issues are investigated, and a response sent the next working
day.

Invigilatis prides itself on the quality of its support and therefore escalation is extremely
simple and rapid so that any issue is dealt with immediately.

e Service Level Agreement

©)

o

Our support SLA is based on the simple metrics stated above

the development SLA is monitored initial by reference to the client’s
implementation plan and then on an ongoing basis by reference to the
Strategic Development Plan.

Items are prioritised according to criticality and target delivery dates set
for those deliverables —those targets are published to clients so they can
also monitor the delivery performance.

The SLA is described in our terms and Conditions document
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e Quality Assurance

o Invigilatis has always been dedicated to continuous improvement:

o Review procedures facilitate both improvement and customer
satisfaction

o Compliance with legislation and any regulatory body

o Ithas adocumented system of Quality Assurance procedures (we are
currently part way through the process of gaining ISO 9001 accreditation)

o Business Continuity and Disaster Recovery plans are documented

4.11. Service Operations and User Access

e UserAccess to the service is permission-based and is customer driven.

e Various levels of usage can be established (by local self-service using simple
non-technical tools) giving systems administration, write/read and read only
access to some or all the data.

e Two-factor Authentication (2FA) and Multi-factor authentication (MFA)
options are available.

e Service access can be linked to the Customer’s active directory, enabling it
to be accessible via the users’ single sign on

e Werecommend aregime of strong password usage, and this can be
enforced if required

4.12. Hosted data services

The hosted service for its Seeker software is provided by ANS (formerly UKFast), which
like Invigilatis, is another G-Cloud supplier to the public sector, and which operates
industry-standard, best-practice methodologies, processes and management
principles. ANS services are delivered with an extremely robust security policy,
(physical security of buildings/servers, with disaster recovery systems and policy in
place).

ANS has data centres in the North West of England and so Invigilatis can guarantee that
all datais held securely in the UK. The Data Centres are to IL4 capability, and
availability of the service (24/7) is warranted at 99.99%.

ANS is a 100% carbon neutral company (PAS2060) and amongst its list of
accreditations it has the following

ISO/IEC | 20000:2018 IT Service Management
ISO/IEC | 27001: 2022 Information Security Management
ISO/IEC | 27017:2015 Cloud Service Security
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ISO/IEC | 27018: 2019 Personal Information in cloud storage

ISO/IEC | 20000-1:2018 IT Service Management

ISO 14001: 2015 Environment Management System

ISO 9001: 2015 Quality Management

ISO 22301: 2019 Business Continuity/security & resilience
ISO/IEC | 42001:2023 Artificial Intelligence Management System (AIMS)

Cyber Essentials +

As part of the project implementation processes, formal data gathering activities
enabling Invigilatis to define the exact specification of the server which is required for
the customer.

e Backup, Restore and Disaster Recovery

o Invigilatis’ hosted services are triply secured with host, service provider
and remote back-ups.

o Both the host provider and Invigilatis provide restore mechanisms and
disaster recovery services.

4.13. Software Upgrades and New Versions

4.13.1. Seeker Version 10

Invigilatis’ development policy and strategy is one of continuous improvement. The
current version of Seeker provided to new customers is Version 10 and will be
supported for the duration of a customer contract. Invigilatis’ software, which
underpins its service, will be progressively upgraded with a mix of maintenance
releases and incremental enhancements.

Releases to correctissues will be supplied to customers as a matter of course, and
enhancements will be similarly released to customers free of charge, providing that
such enhancements lie within the remit of the originally purchased configured
environment. Service users will be advised fully about these upgrades.

For enhancements to the customer’s configured functional infrastructure, whilst
operating charges to the customer will not vary, there will be a modest upgrade fee
levied to the customer (identified within the pricing document) to cover the time and
cost of the revised installation of the upgrade to the customers’ service.

4.13.2. New Versions

Itis highly likely that during the lifetime of G-Cloud 15 Invigilatis will release a new
version of its software to take advantage of major technological and development

Service Delivery & Support
52




iNmigilatis
improvements. A new version will be a major software change, and existing customers

will not be obliged to upgrade to the new version.

Where the customer decides to upgrade, Invigilatis reserves the right to charge for
additional services, such as implementation and configuration at our standard day rate.

4.14. Pricing and Commercial aspects

Invigilatis provides two further G-Cloud 15 information documents regarding:
e Pricing
e Terms and conditions
These are also available within our G-Cloud 15 documentation and can be downloaded

as required.

Our Pricing document includes aspects relating to:
e Module Pricing
e Consulting and Project Management
e Training
e Additional services (e.g. bulk loading of data)

Our Terms & Conditions document includes aspects relating to:
e SLA

e Service Credits
e Ordering

e Termination
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