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Matrix Prism – Pricing 
Overview 

Matrix Prism is a modular, cloud-based Workforce Management platform 
designed to support public sector organisations in managing contingent, 
project-based, and non-permanent workforces. 

Pricing is transparent, usage-based, and scalable, ensuring Contracting 
Authorities only pay for services they use, with no unnecessary licensing 
overheads. This approach supports predictable budgeting, reduces upfront 
barriers to adoption, and allows the service to scale naturally as workforce 
activity increases. 

________________________________________ 

 

Core Platform Pricing (Workforce Management) 

Prism Workforce Management System (WMS) 

Matrix Prism’s core Workforce Management service is charged on a 
transaction-based model. 

• Price: 1% of spend processed through the platform. 

• Charging basis: Applied only to transactions managed and approved 
through Prism. 

• Implementation fee: £12,500 (one-off). 

This pricing model: 

• Ensures customers only pay when the platform is actively used. 

• Avoids high upfront or per-user licence fees. 

• Scales proportionally with workforce activity. 

• Supports transparency and value for money. 

________________________________________ 

 

 

 

 

 

 

 

 

 



 
 

  
 
 

Talent Pool Module Pricing 

Prism Talent Pool Module 

The Talent Pool module enables Contracting Authorities to attract, manage, 
match, and engage workers through bespoke internal and external talent 
pools. 

The Talent Pool module is priced in line with the core Workforce Management 
service, using the same simple and scalable commercial model. 

• Price: 1% of spend processed through the Talent Pool. 

• Charging basis: Applied only to placements and engagements 
fulfilled via the Talent Pool. 

• Implementation: Included within Prism platform implementation 
(no additional setup fee). 

This ensures: 

• Consistent pricing across Prism workforce services 

• No additional licence or access fees 

• Cost alignment with usage and value delivered 

________________________________________ 

Module Pricing 

Payroll Module 

The Prism Payroll module provides a fully managed payroll service for 
contingent workers, supporting PAYE, limited company, sole trader, and 
umbrella engagement models. 

• Price: 4% of the worker’s Limited Taxable Salary (LTS) 

• Charging basis: Percentage of payroll processed 

This volume-based model ensures: 

• Payroll costs scale proportionally with workforce size. 

• Pricing reflects the level of automation, compliance, and 
administrative support delivered. 

• No fixed licence fees regardless of workforce size. 

________________________________________ 

 

 

 

 

 

 



 
 

  
 
 

Statement of Work (SOW) Module 

The Prism SOW module supports outcome-based, project-based engagements 
managed through Statements of Work. 

• Price: 3% of the total value of each SOW processed. 

• Charging basis: Applied to approved SOW value only. 

This model: 

• Avoids complex licensing or transaction fees. 

• Aligns cost directly with delivered project value. 

• Supports clear forecasting and commercial transparency. 

________________________________________ 

 

Compliance Module – Prism eBulkPlus 

Hosted Compliance (eBulkPlus) Module 

The Prism eBulkPlus Compliance module enables high-volume DBS and 
screening activity through an integrated, hosted solution. 

Eligibility requirements: 

• Customer must be a DBS Registered Body (or become one). 

• Minimum of 1,500 checks per year. 

Fees: 

• Implementation fee: £5,000 (one-off). 

• Annual licence fee: £5,000. 

• Administration fees: Volume-based (see table below). 

• Government DBS fee: Charged at source (VAT exempt). 

 

Administration fees reduce as volume increases, ensuring economies of scale 
for high-usage customers. 

Disclosure Government fee 

(VAT Exempt) 

1500-3000 

(Excl. VAT) 

3001-5000 

(Excl. VAT) 

5001-7500 

(Excl. VAT) 

7500+ 

(Excl. VAT) 

DBS Enhanced Disclosure £38 £3.75 £3.50 £3.00 £2.50 

DBS Standard Disclosure £18 £3.75 £3.50 £3.00 £2.50 

DBS Basic Disclosure £18.00 £3.75 £3.50 £3.00 £2.50 

Disclosure Scotland Basic 
Check 

£25.00 £3.75 £3.50 £3.00 £2.50 

DBS Volunteers £0.00 £3.75 £3.50 £3.00 £2.50 


