
 
 

Enterprise Architecture Service Overview 
 

 

Mosaic Island’s Enterprise Architecture Service helps organisations design and evolve 
enterprise and cloud architectures that align business strategy, digital transformation 
and technology delivery. The service provides clear architectural direction to support informed 
decision-making, reduce risk and enable successful change. 

We support organisations from defining architecture vision and principles through to shaping 
current, transition and target state architectures. Our approach ensures architecture is 
practical, traceable to business needs and capable of supporting cloud adoption, operating 
model change and large-scale transformation. 

This service is suited to organisations modernising technology estates, adopting cloud 
platforms or seeking stronger alignment between strategy and delivery. 

 
 
Our Approach 

Our approach is structured, pragmatic and collaborative. We work with you, not to you, 
engaging business, technology and delivery stakeholders to understand organisational context, 
priorities and constraints. 

Architecture is developed to be traceable to business capabilities, user needs and 
outcomes, avoiding abstract or theoretical models. We apply recognised enterprise 
architecture standards, including TOGAF®, where appropriate, tailoring their use to 
organisational maturity and delivery environment. 

The result is architecture that guides delivery while remaining flexible enough to adapt as 
priorities change. 

 
 
Strategic Focus Areas 

The Enterprise Architecture Service typically focuses on: 

• Enterprise and cloud architecture design 
• Architecture vision, strategy and principles 
• Business capability modelling and application mapping 
• Enterprise roadmaps and transition planning 
• Current, transition and target state architectures 
• Target operating model alignment 
• Reference architectures, principles and patterns 

These focus areas ensure architecture supports both strategic intent and delivery execution. 

 



 
 
Service Features 

The Enterprise Architecture Service may include: 

• Development of enterprise architecture blueprints 
• Definition of architecture vision and strategy 
• Creation of enterprise roadmaps and transition plans 
• Capability modelling and application portfolio mapping 
• Definition of reference architectures, principles and patterns 
• Alignment of architecture with business strategy and target operating model 
• Use of appropriate enterprise architecture tooling 

Scope and deliverables are agreed per engagement. 

 
Service Benefits 

This service enables organisations to: 

• Gain an independent, unbiased view of technology strategy options 
• Improve alignment between business strategy, architecture and delivery 
• Reduce risk across cloud and digital transformation initiatives 
• Apply recognised standards and best practice proportionately 
• Access scalable enterprise architecture expertise when required 
• Improve consistency and quality of architecture decision-making 

 
 
Typical Outcomes 

• A clear enterprise and cloud architecture direction 
• Defined current and target state architectures 
• Practical roadmaps supporting controlled change 
• Improved alignment between business goals and technology delivery 
• Increased confidence in cloud and digital transformation initiatives 

 

Why Mosaic Island 
 
Mosaic Island is independent, technology agnostic and experienced in delivering enterprise 
architecture across complex cloud and digital environments. We combine deep EA expertise 
with a collaborative, delivery-focused approach that turns strategy into actionable architecture. 


