FINYX CYBER MATURITY ASSESSMENT

Service Definition

SERVICE FEATURES
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Aligned to industry Cyber Security
Frameworks ISO27001, NIST, COBIT
Independent objective assessment of
Security Maturity

Assessment based on recognised
definitions aligned to CMMI

Output includes proposed cyber
maturity improvement programme plan
Holistic review across full cyber
landscape

Maturity score will be consumable by
other third parties

SERVICE BENEFITS
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Quantified maturity ‘score’ that can be
reassessed to track performance
Highlights areas for investment to
shape Security Improvement
Programme (SIP)

Validates progress to date of any SIP in-
flight

Differs from internal/ external audits; its
holistic across the estate
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Insight * Experience Execution

OVERVIEW

Finyx's Cyber Maturity Assessment helps you understand
how effectively cyber risk is managed through existing
security controls. It is an objective review of the current
posture, presented in the context of recognisable
frameworks and metrics, enabling both board members
and security professionals to make informed decisions to
improve security maturity.

SERVICE OVERVIEW

This is a full review of the information security maturity for
an organisation as defined by the organisation’s cyber
security framework, or if one is not adopted then an
industry framework will be used. Our review covers people,
processes and technology and effectiveness and scoring is
applied using the industry CMMI method.

This service is effective at all stages of your cyber security
maturity journey. It can provide an initial maturity
programme definition for organisations that are at the start
of their journey and provides a very effective external
assessment of progress where organisations are
undergoing a Security Improvement Programme to
validate that expected improvements have been delivered.

CHARGING MODEL

Finyx are offering Fixed price engagement for this service,
which will depend on the size of the organisation,
complexity of the IT landscape and the maturity of the
current controls environment.
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INSIGHT EXPERIENCE EXECUTION
Finyx has a broad range of
Through many years of developing capabilities and can assist with all Finyx are active in both the Public
solutions for our clients we know aspects of IT Transformation; from and Private sectors; we have a
“what good feels like" and we have defining the strategy and roadmap. hl‘m:r)’ ‘Oftbu”f:ﬂﬁ |°”d§-$tﬁ"d‘"3
the insight to assist them in getting through describing and procuring clentres mnshm“n ;cu:rmr‘g
there. required solutions, to providinga o support them on further
project office and overseeing engagements.
service migrations.
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