EMPOWERING A
DIGITAL WORKFORGE
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With Finyx you can confidently navigate the complexities of
digital transformation, ensuring that your organisation is

equipped with the tools and capabilities needed to thrive in the
digital era.

Partner with us to future-proof your workforce and maximise the
return on your technology investments.



small enough to CARE.

Big

enough

to depend on.

ABOUT
FINYX

Finyx are an experienced and trusted Digital Delivery partner
there to help you realise your digital ambitions and deliver
meaningful change.

We are a wholly independent advisory business singularly focused on solving
actual client problems and delivering positive outcomes

Our only loyalty is to our clients and we pride ourselves on our collaborative
partnering approach and our flexible nature; always expecting to deliver more
than that stated in the contract.

All of our leaders have held line roles in Blue Chip corporates or large Public
Sector organisations, giving us unique insight as to what “good delivery” feels
like from a client’s perspective.

Finyx provide genuine expertise through a unique mix of consulting pedigree
and industry experience to give our clients the best chance of success.

With offices in London, York, We're proud to have been a Our expanding team of over
and Belfast, we're perfectly part of some of the largest 100 professionals offers a
positioned to support clients transformation programmes in diverse range of expertise and
across the UK. the UK over the last 20 years. skills to apply to any challenge.




OUR SERVICES.

STRATEGY

Developing digital strategies to drive
efficiencies, optimise business growth and
provide innovative services to your end users.

DELIVERY

Full lifecycle support for your digital
transformation programmes, from PMO, to
Product Management and Business Change.

COMMERCIAL

Designing digital supply-chains, tendering,
negotiating, tracking supplier performance and
managing supplier transitions.

BUSINESS MANGEMENT

Bringing together a number of related
disciplines to improve visibility, efficiency and
cost-effectiveness of your digital programmes.
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OUR INDUSTRIES.

Finyx operate across a range of industries and our clients are strategically vital for the
UK economy and the delivery of our public services.

We support our secure clients by providing specialist teams that understand the
sensitivities associated with highly regulated environments, with all of our employees
holding clearances at SC level or above.

We operate at all levels of Government from Local Authorities to big Central
Departments; offering our Services through a growing number of frameworks.

In the Private Sector, we have an extensive track record supporting global banks, asset
and wealth management companies alongside insurance and payment providers.

Defence & Public Sector Financial
Security Services




THE SERVICE.

Technology alone is not a silver bullet. Investing in your workforce to cultivate digital skills
and foster a digital-first culture among colleagues and leadership is paramount to
unlocking the full potential of these advancements.

Finyx can help you unlock productivity and efficiency through several services which
enable you to effectively measure, upskill and build a digitally engaged workforce and
client base.

Workforce Digital Skills Assessment - Gain a clear understanding of the current digital
skills profile across the workforce.

Digital skills mapping and gap analysis - To demonstrate the digital skills required to
create a digital first culture.

Targeted upskilling and re-skilling strategies - Highlight key skills deficiencies and
identify necessary upskilling initiatives to support streamlined and automated processes

KPI development and progress measurement - Establish benchmarks and outcomes to
ensure continuous improvement and alignment with organizational goals

Workforce technology alignment. Demonstrate the potential efficiency and productivity
benefits of aligning workforce skillsets with new technologies and processes

Scalable and repeatable improvement models. Design a scalable and repeatable
model for continuous improvement of digital skills and workforce technology adoption




HE APPROACH.

Our service is designed to provide a holistic understanding of your workforce's current
digital skills profile, enabling us to:

+ Identify and map the essential skillsets required to support a digitally enabled
workforce.

« Highlight key skills deficiencies and recommend targeted upskilling initiatives to
streamline processes, enhance automation and drive productivity and
efficiencies.
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THE VALUE.

By aligning workforce capabilities with emerging technologies and processes,
we will:

« Define Key Performance Indicators (KPIs) to measure progress.

« Demonstrate clear efficiency and productivity gains across your
workforce.

« Develop a scalable and repeatable model for continuous improvement in
digital skills and technology adoption.



YOUR

DIGITAL
TRANSFORMATION

PARTNER.

| bring a wealth of experience, capability, and genuine passion
to help organisations strategically invest in their workforce's
digital skills. My aim is to empower businesses to unlock
measurable improvements in productivity, efficiency, and user
experience. By focusing on targeted skill development, | enable
teams to adapt to the evolving digital landscape, ensuring
sustainable growth and a competitive edge.

Steve Woon

London | York | Belfast

admin@finyx.com

Finyx.com
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Finyx is a limited company registered in England & Wales with number 07978039 and its registered office at The
Catalyst Baird Lane, Heslington, York, UK, YO10 5GA

@Finyx

© 2025 Finyx. All rights reserved.
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Key FEATURES.

Real-world examples and industry best practices integrated into
training.

Comprehensive case studies developed to support learning and
decision-making.

Focus on preparing teams to handle evolving digital challenges.

Training aligned with strategic organisational goals.

Customised digital skills programs tailored for modern workplaces.

Supports seamless implementation of digital transformation
strategies.

Enhanced digital capabilities embedded into operational workflows.

Emphasis on optimising the use of digital technologies in daily
operations.

Training designed to foster adaptability to emerging technologies.

Alignment of workforce skills with future organisational needs for
sustainable growth.



Key BENEFITS.

Empowers organisations with actionable insights from industry-
leading practices.

Helps employees make informed decisions backed by practical case
studies.

Helps employees make informed decisions backed by practical case
studies.

Ensures alignment between staff capabilities and organisational
goals.

Boosts employee confidence and productivity with the right digital
skills.

Directly facilitates digital transformation and strategic initiatives.

Improves operational efficiency through enhanced technological
proficiency.

Maximises the value derived from digital tools in everyday business
functions.

Enhances organisational resilience and adaptability to change.

Drives long-term sustainable growth by preparing for future digital
needs.
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