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OVERVIEW 

Finyx offers pragmatic and insightful cloud consulting and 

advisory services. We provide support and advice for the 

adoption of, and transition to, cloud-based solutions; and 

can ensure you have the right operating model including 

establishing the appropriate governance, risk and controls. 

 

CHARGING MODEL 

Finyx offer a variety of charging mechanisms to suit the 

client’s situation: 

• Unit Price / Time & Materials 

• Fixed Price 

• Performance 

GOVERNANCE 

Will vary by engagement but likely to included regular 

management reviews and deliverable reviews throughout 

the course of the engagement.  

ABOUT US 

After many years of providing advisory and delivery 

services, we understand what our client’s challenges mean 

to them and we focus on delivering pragmatic, intelligent 

and bespoke solutions. 

 

SERVICE FEATURES 

✓ Strategic planning and implementation of 

cloud services; developing integrated 

strategies 

✓ Analysis, documentation and 

communication of strategic options; 

developing business cases 

✓ Readiness assessment prior to or during 

cloud adoption 

✓ Project and programme management for 

cloud deployments; agile/waterfall 

✓ Familiarity with cyber frameworks such as 

NIST, CISSP, COBIT, C2M2 

✓ Governance, Risk and Control Analysis and 

Improvement Execution 

✓ Requirements Gathering and Procurement 

Support for Cloud and ADMS Services 

✓ Reviewing, designing and implementing 

service oriented delivery models 

✓ Value optimisation; performance 

management; cost transparency and 

process optimisation 

✓ Technology Innovation: customer-centricity, 

digital, big data, XaaS, APIs 

SERVICE BENEFITS 

✓ High quality cloud consulting services 

together with strong delivery capabilities 

✓ Experience of delivering complex change 

programmes including GRC 

✓ Exceptional team of consultants each with 

real-world execution experience 

✓ Integrated approach bringing together 

people, process, technology and data 

✓ Practical and established improvements to 

Cyber status and operating model 

✓ Excellent knowledge/network of industry 

best practice and leaders 

✓ Proprietary tools and methods - including 

for Security and GRC 

✓ Finyx recognise each assignment is unique 

and tailor our approach 

✓ Commercial flexibility; on-site/remote 

resources that can adapt to your needs 

✓ Outstanding communication and 

presentation skills at board level 

FINYX  CLOUD CONSULTANCY  
Service Definition 

 


