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Purpose

The DDaT health-check is a tool designed to assist organisational decision-makers come to well-informed conclusions 
regarding digital strategy. It is comprised of three surveys, two are conducted at the organizational level focusing on 
Digital and Data maturity, while the third, the Legacy IT risk assessment, is carried out on a system-by-system basis.

The DDaT health-check draws from the CDDO Digital Maturity, Data Maturity and Legacy IT Risk framework. This 
integration ensures the provision of relevant, meaningful, and well-defined data, particularly suited to the needs and 
contexts of governmental organizations.

Its primary function is to deconstruct the assessments and present a detailed overview of an organization's 
digital landscape, enabling decision-makers to gain a clearer understanding of their current position and decide the 
necessary steps forward.

ActionInput Insight
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Inputs

The Data Maturity Assessment is 
conducted annually and provides 
management with an insight into their 
current data maturity levels. 

It is categorised by topics, with each 
question being part of a theme 
subgroup too, for more data filtration.

The Legacy IT Assessment is conducted 
on a system-by-system basis, and so it is 
completed multiple times within the 
organisation by multiple personnel.

The form has an excel spreadsheet 
version, for efficient mass data capture.

The Digital Maturity Assessment, akin to 
the Data Maturity Assessment is 
conducted annually and is designed to 
make it simpler to assess yourself 
against the CDDO framework’s good-
better-best system. It is categorised by 
7 topics, each relation to a section from 
the framework, so insights can be 
drawn against the good-better-best 
system
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Home Screen

The home screen displays the key performance information of each report at a glance, complete with a date filter to 
allow for visualisation of the three visuals, to see how the organisation is performing each year.

The homepage allows you to navigate into any of the three reports to see them in depth.
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The Legacy IT Assessment

The Legacy IT overview page shows a breakdown of each system, highlighting red-rated systems and allowing for 
slicing of the data in order to focus on problem areas. A target score is generated based on the state of each system, and 
so displayed here is a target of 6.62, with a current average risk score of 8.83.

The data can be filtered in multiple ways, with tooltips showing the individual system’s details on the heatmap, as well as 
ways to highlight specific impact levels, likelihoods, different system characteristics etc.
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The Legacy IT Assessment

System 
Classification

Slicers, allowing 
for data filtration

Each slicer is drop-down menu, 
allowing for selection of one or 
more filters on the data.

For example, this is the system 
criticality slicer, allowing for a 
selection of categories assigned 
to each system in their 
submission form.

This is the legacy IT 
heatmap, a depiction of 
each system’s rating, upon 
mouseover a tooltip will 
appear with a detailed view 
of the system’s scoring.
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The Data Maturity Assessment

The Data Maturity overview page shows a breakdown of the organisation, and allows for slicing of the data by topic or 
theme in order to focus on problem areas. A target score is generated based on the state of each question and 
performance is highlighted and sortable to pinpoint problem areas. Scores are compared against target and an overall 
score is created for the organisation.

The graph in top right supports viewing by topic or by theme, which is navigated using the tabs
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Data Maturity Alternate Graph view

Theme View

Topic View
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The Digital Maturity Assessment

The Digital Maturity overview page shows a breakdown of the organisation, and allows for slicing of the data by topic or 
question in order to focus on problem areas. It shows the current level of compliance, as well as normalised scoring 
across question areas, for comparison across the themes. 

Much like the Data Maturity Assessment, the top right graph supports multiple views, an overall view, showing current 
scoring across the board, and a detailed breakdown, that can switch between a theme or question comparison.



10I n s i g h t  •  E x p e r i e n c e  •  E x e c u t i o n

Digital Maturity Alternate Graphs

Theme View

Question View

Overall View
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Information Pages

Each assessment has a dedicated information page, to provide context and meaning 
to the data. The DDaT health-check is designed to be as user friendly as possible.
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Full Data Pages

Each assessment has a full data view, in order to provide further detail to the user if 
necessary.
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