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Digital Project
Delivery

Technology change is a constant for our clients. We bring deep
domain expertise across a wide range of industries, with teams
experienced in delivering complex technology and infrastructure
projects in the most demanding environments.

We harness the collective experience of our people to provide
every client with clear advice, confidence, and certainty on their
most critical transformation journeys.



small enough to CARE.

Big

enough

to depend on.

ABOUT
FINYX

Finyx are an experienced and trusted Digital Delivery partner
there to help you realise your digital ambitions and deliver
meaningful change.

We are a wholly independent advisory business singularly focused on solving
actual client problems and delivering positive outcomes.

Our only loyalty is to our clients and we pride ourselves on our collaborative
partnering approach and our flexible nature; always expecting to deliver more
than that stated in the contract.

All of our leaders have held line roles in Blue Chip corporates or large Public
Sector organisations, giving us unique insight as to what “good delivery” feels
like from a client’s perspective.

Finyx provide genuine expertise through a unique mix of consulting pedigree
and industry experience to give our clients the best chance of success.

With offices in London, York, We're proud to have been a Our expanding team of over
and Belfast, we're perfectly part of some of the largest 100 professionals offers a
positioned to support clients transformation programmes in diverse range of expertise and
across the UK. the UK over the last 20 years. skills to apply to any challenge.




OUR SERVICES.

STRATEGY

Plan. Transform. Succeed.

Developing digital strategies to drive efficiencies,
optimise business growth and provide innovative
services to your end users.

DELIVERY
Analysis. Insight. Impact.

Full lifecycle support for your digital
transformation programmes, from PMO, to
Product Management and Business Change.

COMMERCIAL

Design. Procure. Manage.

Designing digital supply-chains, tendering,
negotiating, tracking supplier performance and
managing supplier transitions.

BUSINESS MANGEMENT
Visibility. Accountability. Results.

Bringing together a number of related disciplines
to improve visibility, efficiency and cost-
effectiveness of your digital programmes.
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OUR INDUSTRIES.

Finyx operate across a range of industries and our clients are strategically vital for the
UK economy and the delivery of our public services.

We support our secure clients by providing specialist teams that understand the
sensitivities associated with highly regulated environments, with all of our employees
holding clearances at SC level or above.

We operate at all levels of Government from Local Authorities to big Central
Departments; offering our Services through a growing number of frameworks.

In the Private Sector, we have an extensive track record supporting global banks, asset
and wealth management companies alongside insurance and payment providers.

Defence & Public Sector Financial
Security Services




THE SERVICE.

As organisations pivot to digital-first models, the primary barrier to success is rarely a
lack of vision, but rather the "execution gap”. Infrastructure and technology
transformations are notoriously complex, often stalling due to misaligned stakeholders,
rigid legacy processes, or a lack of specialised oversight.

Our Digital Project Delivery service provides the expert steering required to navigate
these high-stakes environments, ensuring that your technical investments translate into
tangible operational reality without disrupting the core business.

We take end-to-end accountability for the delivery lifecycle, orchestrating large-scale
infrastructure migrations and complex technology overhauls with precision. Moving
beyond mere task management, we prioritise strategic alignment and proactive risk
mitigation to ensure every milestone secures technical stability and measurable ROI. By
embedding our seasoned delivery leads into your team, we dismantle silos, enforce
transparent governance, and significantly accelerate delivery timelines on time, under
budget and built to scale.




THE APPROACH.

Our service is designed to provide end-to-end coverage of digital project delivery,
from understanding current capabilities to defining future objectives and delivering
sustainable change. It ensures that new solutions are thoughtfully designed, rigorously
tested, and operationally ready.

Execution is paired with informative capability and knowledge transfer and ensuring
adoption across the organisation. Assurance and evolution will drive resilience,
learning, and fostering an environment of continuous improvement, creating a
framework that delivers both impact and lasting value.

Assure & .
Evelve Discovery

(as-is)

Transition &
Capability
Transfer

Target State
(to be)

THE VALUE.

This robust digital project delivery model equips our consultants with the foundation they need
to support clients in driving successful digital transformations by:

» Delivering changes that are adopted seamlessly.

» Ensuring solutions are tested, reliable, resilient, and fit for purpose.

+ Driving projects that achieve real, measurable outcomes.

* Transferring knowledge and skills effectively to end users.

Embedding continuous learning to improve future projects and services.



SUCCESS STORIES.
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London Stock Exchange Group
(LSEG)

Finyx delivered a controlled migration of 18,000
developers from three legacy, on-premise virtual
desktops that were running on end-of-life hardware
to LSEG's cloud-hosted Windows 365 environment.

The outcome was a streamlined End User
Computing (EUC) estate achieved by
decommissioning costly legacy environments. This
migration reduced technical risk, improved access
resilience, and provided the robust infrastructure
necessary to support the client's future growth.

Large Central Crime Agency

Finyx delivered a large-scale Windows 11 upgrade
for ¢.7,500 devices, replacing an outdated estate at
imminent end-of-support risk. Finyx developed a
secure, modern Windows 11 build, consolidated a
fragmented application portfolio, and introduced a
clear process for upgrading and testing apps.

The outcome was a resilient, future-ready end user
environment that improved efficiency, security, and
scalability across the organisation.

Kantar

Finyx established a new Service Management and
Integration capability for a key global data and
insights consultancy, including processes, tooling,
and third-party infrastructure contracts, to ensure
continuity of service for existing teams and business
operations.

The outcome was a seamless transition from the
TSA, with resilient service delivery, clear ownership,
and a platform for ongoing IT service excellence.



YOUR

DIGITAL
TRANSFORMATION

PARTNER.

| bring a strategic mindset with a calm, delivery-focused
approach to helping clients execute large-scale digital change.
With over eight years' experience delivering core infrastructure
modernisation, [ specialise in enabling technology
transformation while maintaining operational stability

and business confidence. My focus is on helping organisations
unlock their future through scalable, secure, and cost-optimised
platforms.

Brad Hill
Digital Project Delivery Lead

London | York | Belfast

admin@finyx.com

Finyx.com

@Finyx
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Finyx is a limited company registered in England & Wales with number 07978039 and its registered office at The
Catalyst Baird Lane, Heslington, York, UK, YO10 5GA

© 2025 Finyx. All rights reserved.



ANNEX

* Key Features

» Key Benefits




Key FEATURES.

Structured assessment of current digital capabilities.

Clear definition of future digital goals and outcomes.

User-centric solution design aligned to business needs.

Controlled build and testing of digital solutions.

Defined operational readiness and go-live criteria.

Disciplined change execution across people, process, and
technology.

Planned transition and handover to end users and support teams.

Embedded knowledge and skills transfer approach.

Ongoing assurance of delivery quality and outcomes.

Continuous improvement built into the delivery lifecycle.



Key BENEFITS.

Digital initiatives start with a clear understanding of what works
today.

Future solutions are aligned to strategic and user needs.

Digital products are usable, scalable, and fit for purpose.

Reduced delivery risk through early testing and validation.

Smoother go-lives with fewer disruptions.

Changes are adopted quickly and consistently.

End users are confident and capable from day one.

Reduced reliance on external teams post-delivery.

Stronger control, transparency, and confidence in outcomes.

Improved results across future digital projects and services.
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