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Finyx's Portfolio, Programme & Project Management (PPPM)
service provides your organisation with a comprehensive,
end-to-end capability for shaping, governing, and delivering

technology-enabled change.

At its core, this service ensures that all change investments are
strategically aligned, well-controlled, and executed in a way that
maximises business value and delivery certainty.




small enough to CARE.

Big

enough

to depend on.

ABOUT
FINYX

Finyx are an experienced and trusted Digital Delivery partner
there to help you realise your digital ambitions and deliver
meaningful change.

We are a wholly independent advisory business singularly focused on solving
actual client problems and delivering positive outcomes.

Our only loyalty is to our clients and we pride ourselves on our collaborative
partnering approach and our flexible nature; always expecting to deliver more
than that stated in the contract.

All of our leaders have held line roles in Blue Chip corporates or large Public
Sector organisations, giving us unique insight as to what “good delivery” feels
like from a client’s perspective.

Finyx provide genuine expertise through a unique mix of consulting pedigree
and industry experience to give our clients the best chance of success.

With offices in London, York, We're proud to have been a Our expanding team of over
and Belfast, we're perfectly part of some of the largest 100 professionals offers a
positioned to support clients transformation programmes in diverse range of expertise and
across the UK. the UK over the last 20 years. skills to apply to any challenge.




OUR SERVICES.

STRATEGY

Plan. Transform. Succeed.

Developing digital strategies to drive efficiencies,
optimise business growth and provide innovative
services to your end users.

DELIVERY
Analysis. Insight. Impact.

Full lifecycle support for your digital
transformation programmes, from PMO, to
Product Management and Business Change.

COMMERCIAL

Design. Procure. Manage.

Designing digital supply-chains, tendering,
negotiating, tracking supplier performance and
managing supplier transitions.

BUSINESS MANGEMENT
Visibility. Accountability. Results.

Bringing together a number of related disciplines
to improve visibility, efficiency and cost-
effectiveness of your digital programmes.
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OUR INDUSTRIES.

Finyx operate across a range of industries and our clients are strategically vital for the
UK economy and the delivery of our public services.

We support our secure clients by providing specialist teams that understand the
sensitivities associated with highly regulated environments, with all of our employees
holding clearances at SC level or above.

We operate at all levels of Government from Local Authorities to big Central
Departments; offering our Services through a growing number of frameworks.

In the Private Sector, we have an extensive track record supporting global banks, asset
and wealth management companies alongside insurance and payment providers.

Defence & Public Sector Financial
Security Services




THE SERVICE.

Organisations are under increasing pressure to deliver change in rapidly
changing markets. PMO has a fundamental role to play in ensuring programmes
are set up for success, but it is a function that is frequently overlooked or
deemed a simple support service. In our experience, this has led to
programmes that regularly and needlessly fail, going over-budget, overrunning
or failing to meet organisational objectives.

Our service helps your organisation plan, govern, and execute change with
clarity and confidence. We align the portfolio of work to strategic priorities,
introduce effective prioritisation and governance frameworks, and ensure
communication between all parties, including leadership. We strengthen
programme and project delivery by establishing consistent ways of working,
creating strong business cases, and embedding robust control structures so
teams stay focused on defined outcomes.

We provide a cost effective, flexible and scalable solution, providing our client
with access to expertise, ready-to-use artefacts and best practices across the
core PMO practices. Our PMO specialists have experience in operating within
and leading PMO functions across various sectors, leveraging various toolsets,
to encourage efficiency, collaboration and transparency e.g. M365, PowerBI.




THE APPROACH.

Using tools to standardise data capture and reporting, we have developed a
library of accelerators including Agile Delivery Toolkits and Risk Management
Frameworks. These accelerators increase speed-to-delivery, and identify
systemic issues, dependencies, and delivery risks early on. We also provide
Continuous Confidence Measurement, to assesses stakeholder confidence
across key delivery criteria to predict issues earlier, and to ensure continuous
improvement for the future.

Initiate & Analyse ‘

Engage key stakeholders and align on Continued operations based on
ways of working and approach, to Design and mobilisation of PMO selected capabilities and established
ensure we understand ambitions. functions in alignment with strategy best practices, including upskilling of

Followed by an assessment of existing and roadmap. existing PMO functions. Continued
PMO capabilities and maturity to Utilising PMO best practices, optimisation of PMO functions based

inform development of a strategy and accelerators, tools and processes. on regular assessments to ensure

roadmap to establish/integrate PMO improvements/gaps are identified
function. and remediated quickly

THE VALUE.

We standardise data inputs and use Power Automate to collate returns with
automated emails, feeding a governed model into a live Power Bl dashboard -
creating a single source of truth that saves countless PMO hours per month and
enables faster, better-informed decisions with real live data.

We provide a cost effective, flexible and scalable solution, providing our client
with access to expertise, ready-to-use artefacts and best practices across the
core PMO practices. What sets us apart is not only our ability to run a high
performing PMO, but also our commitment to continuous improvement,
enabling sustainable long-term change.
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Key FEATURES.

End-to-end portfolio, programme and project delivery capability.

Alignment of change investments to business strategy and
priorities.

Portfolio Office governance and enterprise-wide delivery control.

Robust methodologies: PMI, MSP, PRINCE2 and Agile-based
frameworks.

Clear scope, outcomes, benefits and baselined delivery plans.

Structured communications ensuring timely, accurate stakeholder
engagement.

Health-checks and Continuous Confidence Measurement to predict
delivery issues.

Comprehensive library of accelerators and toolkits for rapid
mobilisation.

Expert delivery across regulated public- and private-sector
environments.

Flexible engagement across any stage of the delivery lifecycle.



Key BENEFITS.

Improved delivery certainty across complex portfolios and
programmes.

Clearer strategic alignment between change activity and business
priorities.

Faster mobilisation using proven frameworks and accelerators.

Early identification of blockers through structured health-checks.

Reduced risk through experienced programme and project
leadership.

Better decision-making via high-quality, consistent delivery data.

Improved stakeholder engagement and confidence in delivery
outcomes.

Enhanced governance supporting successful regulatory and audit
requirements.

Greater operational readiness through structured transition and
integration methods.

Stronger supplier and client partnerships enabling sustained
success.
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