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Finyx provides a scalable, outcomes-focused PMO service, 
accelerating delivery and improving control. We providing our 
client with access to expertise, ready-to-use artefacts and best 

practices backed by industry standards and qualifications. We are 

committed to running a high performing PMO, whilst ensuring 
continuous improvement, for sustainable, long-term maturity.



Big
small enough to CARE.

enough
to depend on.

ABOUT 
FINYX

We are a wholly independent advisory business singularly focused on solving 
actual client problems and delivering positive outcomes.

Our only loyalty is to our clients and we pride ourselves on our collaborative 
partnering approach and our flexible nature; always expecting to deliver more 
than that stated in the contract.

All of our leaders have held line roles in Blue Chip corporates or large Public 
Sector organisations, giving us unique insight as to what “good delivery” feels 
like from a client’s perspective.

Finyx provide genuine expertise through a unique mix of consulting pedigree 
and industry experience to give our clients the best chance of success.

Finyx are an experienced and trusted Digital Delivery partner 
there to help you realise your digital ambitions and deliver 
meaningful change.

3
offices

With offices in London, York, 
and Belfast, we’re perfectly 

positioned to support clients 
across the UK.

20
years

We’re proud to have been a 
part of some of the largest 

transformation programmes in 
the UK over the last 20 years.

100+

professionals

Our expanding team of over 
100 professionals offers a 

diverse range of expertise and 
skills to apply to any challenge.
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OUR SERVICES.

Developing digital strategies to drive efficiencies, 
optimise business growth and provide innovative 
services to your end users.

STRATEGY
Plan. Transform. Succeed.

Full lifecycle support for your digital 
transformation programmes, from PMO, to 
Product Management and Business Change.

DELIVERY
Analysis. Insight. Impact.

Designing digital supply-chains, tendering, 
negotiating, tracking supplier performance and 
managing supplier transitions.

COMMERCIAL
Design. Procure. Manage.

Bringing together a number of related disciplines 
to improve visibility, efficiency and cost-
effectiveness of your digital programmes.

BUSINESS MANGEMENT
Visibility. Accountability. Results.
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Public SectorDefence & 
Security

OUR INDUSTRIES.
Finyx operate across a range of industries and our clients are strategically vital for the 
UK economy and the delivery of our public services.

We support our secure clients by providing specialist teams that understand the 
sensitivities associated with highly regulated environments, with all of our employees 
holding clearances at SC level or above.

We operate at all levels of Government from Local Authorities to big Central 
Departments; offering our Services through a growing number of frameworks.

In the Private Sector, we have an extensive track record supporting global banks, asset 
and wealth management companies alongside insurance and payment providers.

Financial 
Services
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THE SERVICE.
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PMO has a fundamental role to play in ensuring programmes are set up for 
success, but it is a function that is frequently overlooked or deemed a simple 
support service. 

The traditional PMO model can be plagued by a lack of integrated programme 
planning, inconsistent programme reporting, poor dependency ownership, slow 
onboarding and high overhead costs with poor transparency. This all leads to a 
programme that overruns its budget, timeline and fails to deliver its 
organisational value.

Our PMO specialists have experience across public, private and financial 
sectors, leveraging various toolsets & in-house accelerators, such as M365 & 
PowerBI, to encourage efficiency, collaboration and transparency.

We provide a cost effective, flexible and scalable solution, providing our client 
with access to expertise, ready-to-use artefacts and best practices. We are not 
only committed to running a high performing PMO, but also to ensure we 
promote continuous improvement, setting our clients up for future success.
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THE VALUE.
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THE APPROACH.
Our PMOaaS combines proven processes with proprietary accelerators to 
deliver consistent, high-quality programme oversight. Our service:

• Maintains strategic alignment to organisational goals and prioritises 
initiatives that deliver most value,

• Provides standardised processes, tooling and governance structures to 
promote consistency and compliance across projects and programmes,

• Tracks project performance through key metrics and reporting, ensuring 
projects remain on track and deliver desired outcomes.

Partnering with us through PMOaaS will:

• Increase consistency and accuracy of programme reporting.

• Improve risk, issue and dependency management to avoid delays.

• Enhance resource and budget control, keeping delivery on-track.

• Strengthen governance and planning, enabling quicker decisions.

• Build internal capability, maturing your PMO for long-term success.

Planning, 
Governance 
& Reporting

RAIDD 
Management

Change 
Control & QA

Commercial & 
Supply 

Management

Knowledge & 
Document 

Management

Delivery 
Lifecycle 

Management

Resource 
Management

Financial 
Management

Phase 3

Phase 1

Phase 2



ANNEX.
• Key Features

• Key Benefits



Key FEATURES.

01

02

03

05

04

06

07

08

Seamless project governance, effective risk management & 
mitigation.

Proactive resource management, effectively onboarding new 
resources to reliably deliver.

End-to-end benefit tracking, quantifying expected benefits from 
programme delivery.

Supplier management, optimising vendor and supplier delivery 
agreements. 

Integrating existing programmes and methodologies, in a multi-
supplier environment.

Continuous Confidence Measurement to predict risks early and 
maintain certainty.

Budget forecasting to ensure delivery on or within agreed budgets.

Managing risks and issues, implementing timely mitigations and 
escalations.



Key BENEFITS.

01

02

03

05

04

06

07

08

On-demand scalability, guiding at any stage of the project.

Transparent progress reports and continuous engagement, keeping 
our progress accountable.

Increased consistency and accuracy throughout programme 
reporting to facilitate informed decisions.

Develop and enforce proper standards across the programme 
which leads to improved project management across the board.

Enhanced communication across distributed teams.

Ensuring skills and knowledge are retained in the programme.

Continuous improvement, maturing your PMO into a self-sufficient 
function.

Seamless transition, tracking activities to ensure readiness for go-
live.
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