
Copyright © 2026 Finyx Consulting Limited Page 1 of 1 Cloud Maturity Assessment 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

OVERVIEW 

Finyx’s Cloud Maturity Assessment helps you review the 

current or proposed cloud position from a Cost, Security, 

Operating Excellence, Sustainability, Reliability and 

Performance perspective using standard frameworks to 

identify areas of improvement. It provides Technology 

leaders with an objective actionable plan to help make the 

most of your cloud investment. 

 

SERVICE OVERVIEW 

Finyx studied various Cloud tools to create a vendor-

agnostic methodology that determines where 

organisations fall short of achieving the expected benefits 

of the Cloud. Using the Open Alliance for Cloud Adoption 

Maturity Assessment and AWS/Azure Well Architected 

Frameworks, Finyx tailor a set of questions to assess the 

current position of organisation against a set target state. 

Finyx interview key stakeholders to evidence indicative and 

target maturity across key Cloud domains that include 

DevOps, Governance, Finance and Culture among others. 

On conclusion of the assessment, Finyx compile an in 

depth findings report with gap / risk assessment of current 

cloud position, actionable improvements and a defined 

target state with a prioritised plan for remediation.  

CHARGING MODEL 

Finyx offer a variety of charging mechanisms to suit the 

client’s situation: 

• Unit Price / Time & Materials 

• Fixed Price 

• Performance 
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SERVICE FEATURES 

✓ Aligned to industry standard cloud 

assessment frameworks 

✓ Independent objective assessment of 

Cloud Maturity 

✓ Assessment based on recognised 

definitions aligned to industry standard 

cloud assessment frameworks 

✓ Output includes proposed cloud 

maturity improvement programme plan 

✓ Holistic review across multi and hybrid 

cloud landscape 

✓ Maturity score will be consumable by 

other third parties 

SERVICE BENEFITS 

✓ Quantified maturity ‘score’ that can be 

reassessed to track improvement 

✓ Highlights areas for investment to 

shape Service Improvement 

Programme (SIP) 

✓ Validates progress to date of any in-

flight adoption projects 

✓ Differs from internal/ external audits; its 

holistic across the estate 

FINYX CLOUD MATURITY ASSESSMENT   
Service Definition 

 


