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1. Introduction

Ajar Technology is an IP Security & Audio Visual Solutions System Integrator

The company mission is to apply agnostic, strategic thought leadership to identify and implement quality user-
intuitive technologies that are appropriate for the use case and that deliver a value for our client organisations.

We have been working with clients and technology partners to deliver digital transformation projects across
sectors since 2005. We are proud to have worked with a number of high profile clients that are recognised as
critical national infrastructure ranging from the British Airport Authority, the Home Office, Ministry of Justice,
and Network Rail, to the wider UK Police Service, and significant housing projects.
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We are trusted by clients, partners and vendors, holding high levels of industry accreditations. In addition we
invest heavily in our teams’ professional development and ensure that they hold the right levels of certification
to deliver and support the solutions we provide.
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Our ability to work effectively alongside clients and partners and understand their agenda for change has
resulted in long standing and successful relationships. The results are demonstrably innovative; technology
supports the realisation of transformational business change.

e Technology solutions providing operational excellence, driving down the end to end cost of operations
and service provision whilst maintaining and enhancing service quality

e Disaggregating, re-using, optimising, sharing and modernising technologies improves productivity and
efficiency by leveraging open standards and system interoperability to deliver a common technology
infrastructure

e C(Collaborative and communicative technology solutions to equip the workforce with the tools to operate
flexibly , work remotely and to rationalise legacy and diverse technology estates
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o Technology solutions providing real time situational awareness and centralised system management
reporting to ensure regulatory compliance is proven and evidential

Our approach aims to incorporate and address the key challenges and enablers in social and critical
infrastructure and technology. In putting together this proposal, we have been informed not only by the need to
incorporate the challenges and values above, but also through our fundamental principle of adding value
through innovation.

Our objective is to ensure the technologies map effectively to the principles that underpin transformational
service delivery and support the push for the desired outcomes and efficiencies. There is no one solution to all
needs and no single emphasis on a single technology. We continue to deliver an integration approach and one
that is infinitely adaptable to the challenges that operational excellence presents. Our approach is to provide a
means to exploit these 'multiple channels' of service delivery and 'multimedia’ to effectively and strategically
deliver the reality of genuinely transformed services and working processes. — and the outcomes that result as
a consequence of these.

Audio Visual Security Specialised Integrated Solutions
Control rooms CCTV Lidar technologies
Collaboration spaces Access control Automated public address (Al)
Boardrooms Biometrics Military training simulators
Auditoriums Intruder alarms Smart building design

Meeting rooms ANPR Custody suites
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2. Unified Security as a Service

Ajar Technology’s Unified Security Platform as a Service offering comprises the Brivo Security Suite.

The combined Brivo platform delivers a fully unified, cloud-managed security ecosystem designed to
strengthen physical security, streamline operations, and provide rapid situational awareness across single or
multi-site estates. The integration brings together Brivo’s enterprise-grade electronic access control with Brivo
Video, Milestone, Open Eye or Eagle Eye cloud video surveillance environments, enabling security teams to
manage events, users, credentials, and video evidence from a cohesive and highly scalable architecture.

Brivo provides secure, encrypted, cloud-native access control with granular permissions, mobile and card-
based credentials, centralised policy management, and real-time auditing. All access events—including door
openings, denied attempts, forced-door alerts, and system health notifications—are seamlessly synchronised
with the chosen video platform. Once integrated, each Brivo event is automatically associated with
corresponding video footage, allowing operators to instantly review and verify activity from any device. This
reduces investigation time, enhances incident accuracy, and strengthens compliance with organisational
security policies.

The Brivo Unified solution delivers a modern, cloud-first security platform that minimises on-premise
infrastructure, simplifies maintenance, and supports rapid deployment. It enables facilities, estates, and
security teams to operate proactively through automated alerts, unified reporting, and cross-system
intelligence. The result is a resilient, scalable, and cost-efficient security environment capable of meeting the
demands of contemporary organisations across public sector, commercial, and critical-infrastructure settings.

Benefits

. Synchronised video footage with access data like user, credential, time of entry, entry etc. No need to
bounce between two systems.

. Simplify investigations by correlating video and access events to clarify the situation and the risk.

. Enhance access management with monitoring a live view while unlocking or locking an entry
remotely.

. Designed to work together out-of-the box

. Integrated with built-in incident management allowing the collection of both access and video events

for evidence

Brivo is a cloud-native access control platform designed to deliver secure, centralised, and scalable
management of doors, users, and credentials across single or multi-site estates. Its architecture removes the
need for heavy on-premise infrastructure, enabling real-time control, automated updates, and consistent policy
enforcement from any location. Brivo supports mobile and card credentials, granular permissions, and detailed
audit trails to strengthen compliance and operational oversight. With encrypted communication, robust
cybersecurity, and seamless integration with video and identity systems, Brivo provides a modern, flexible, and
cost-efficient approach to physical access control that enhances security while simplifying ongoing
administration and maintenance.

Brivo’s API is open, making it easy to connect with your existing tools and technologies such as workforce,
property or club management, identity etc—and is ready for whatever is next. Choose the devices, any ONVIF
video, credentials, and solutions that fit your security needs today, then scale confidently as your security needs
evolve.

Access control is the foundation of security. It monitors and enforces. Brivo’s cloud-based platform keeps your
buildings secure and operations efficient. Control who enters and when with real-time visibility and automated
access management. Manage everything from anywhere—while tracking all activity in a secure, centralised
platform.
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