
   

 

   

 

 

 

 

 

 

Cloud Migration Service Definition  

1. Introduction 

This document comprehensively defines the cloud migration services offered by Technimove 
We are a trusted advisor, guiding organizations of all sizes through a secure and optimized 
journey of transitioning their IT infrastructure and applications to the cloud platform of their 
choice. This document outlines the services provided, target audience, deliverables, key 
benefits, methodologies employed, and our proven track record to ensure a successful cloud 
migration.   

Professional services offered by Technimove to help businesses move their data, applications, 
and IT infrastructure from on-premises servers to the Azure, AWS public cloud or between 
public clouds. These services encompass, discovery planning and assessment, migration 
execution, post-migration management, cloud adoption framework, well architected designs 
and landing zone implementation. 

2. Service Description  

Our cloud migration service provides a holistic approach, encompassing every aspect of your 
cloud journey: 

• Pre-Migration Stage - Discovery and Assessment 

o Advanced Discovery Tools: We leverage industry-leading discovery tools to 
gather detailed information on your IT landscape. This includes automated 
software identification, dependency mapping, infrastructure utilization analysis, 
and performance metrics collection. 

o Workload Prioritization: Based on the gathered data and your business goals, 
we collaboratively prioritize workloads for migration, considering factors like 
application criticality, scalability requirements, and cloud compatibility. 

• Cloud Strategy Development 

o Cloud Provider Selection (Deep Analysis): We conduct a comprehensive 
analysis of leading cloud providers (AWS, Azure) considering factors like pricing 
models, available services, security features, compliance certifications, and 
regional availability to align with your specific needs. 

o Hybrid and Multi-Cloud Strategies: We can also design hybrid or multi-cloud 
strategies if your requirements involve integrating with existing on-premises 
infrastructure or utilizing services from multiple cloud providers. 



   

 

   

 

o Cost Optimization Planning: We create a cost optimization plan to leverage 
cloud pricing models (e.g., reserved instances, spot instances) and resource 
management strategies to minimize cloud service costs. 

• Migration Stage - Security and Automation Centric 

o Security Architecture Design: We design a robust security architecture for your 
cloud environment, addressing identity and access management, data 
encryption at rest and in transit, and network segmentation. 

o Automated Migration Tools: We utilize automated data migration tools that 
offer features like data filtering, transformation, and scheduling capabilities to 
ensure data integrity and minimize downtime. 

o Infrastructure as Code (IaC) Optional : We leverage Infrastructure as Code 
(IaC) practices to automate infrastructure provisioning and configuration in the 
cloud environment. This ensures repeatability, reduces manual errors, and 
simplifies infrastructure management. 

• Post-Migration Stage - Ongoing Success 

o Cloud Governance Framework: We help you establish a cloud governance 
framework with policies and procedures for resource management, access 
control, cost monitoring, and security compliance in the cloud environment. 

o Performance Monitoring and Optimization: We continuously monitor your 
cloud environment for performance bottlenecks and resource utilization. We 
recommend optimization strategies to enhance application performance and 
cost efficiency. 

o Disaster Recovery Planning: We collaborate with you to develop a disaster 
recovery plan that outlines procedures for data backup, application failover to a 
secondary cloud region, and rapid recovery in case of outages. 

3. Target Audience 

This service is ideal for organizations considering migrating their IT infrastructure and 
applications to the cloud or between public clouds. This could include: 

• Businesses with on-premises infrastructure facing limitations in scalability, agility, and 
security. 

• Organizations seeking to modernize legacy applications and leverage cloud-native 
development to accelerate innovation and improve time-to-market. 

• Companies with data governance and compliance concerns looking to benefit from 
robust security features and automated compliance tools offered by cloud providers. 

• Businesses with a focus on cost optimization aiming to reduce IT infrastructure costs 
and leverage the pay-as-you-go cloud pricing model. 

• Migration from one cloud to another , i.e. Azure to Azure transfers or AWS to Azure and 
vice versa. 

 



   

 

   

 

 

4. Deliverables 

Upon completion of the cloud migration project, you will receive a comprehensive set of 
deliverables, ensuring transparency and knowledge transfer: 

• Detailed Migration Plan with Risk Mitigation Strategies: This plan outlines the 
migration strategy, timelines, resources, deliverables, communication plan, and 
detailed risk mitigation strategies for potential challenges. 

• Migration Status Reports and Dashboards: We provide regular reports and real-time 
dashboards tracking migration progress, potential issues identified, resolution plans, 
and key performance indicators (KPIs). 

• Migrated Applications: Your applications successfully migrated to the chosen cloud 
platform and functioning as intended, with optimized code for cloud infrastructure and 
adherence to cloud-native best practices. 

• Migrated Data: Your data securely transferred to the cloud environment with 
documented access control mechanisms and encryption configurations. 

• Post-Migration Optimization Report and Recommendations: A report summarizing 
cloud resource utilization, potential cost savings opportunities, and recommendations 
for further optimization of performance and security posture. 

• Knowledge Transfer Documentation: We provide comprehensive documentation 
detailing the migrated environment configuration, security measures, and ongoing 
management procedures. 

5. Benefits 

By partnering with us for your cloud migration, you can experience a range of tangible benefits 
including: 

• Increased Scalability and Agility: Easily scale your IT resources up or down to meet 
changing business demands, without significant upfront hardware investments. 

• Reduced Costs: Benefit from potential cost savings on infrastructure, software 
licenses, and IT management overhead through pay-as-you-go cloud models. 

• Improved Security and Compliance: Leverage robust cloud security features, access 
control mechanisms, and automated compliance tools to enhance data security and 
regulatory adherence. 

• Enhanced Performance and Reliability: Experience improved application performance 
and uptime with robust cloud infrastructure and geographically distributed data centers. 

• Simplified IT Management: Reduce the burden of managing on-premises infrastructure 
and dedicate resources to core business activities. 

• Innovation Enablement: Embrace cloud-native development practices to accelerate 
innovation, build and deploy applications faster, and leverage cutting-edge cloud 
services. 



   

 

   

 

 

6. Methodologies 

We employ a proven cloud migration methodology that prioritizes security, efficiency, and 
minimal downtime: 

• Agile and Phased Approach – Wave bundling : We break down the migration process 
into manageable phases, allowing for iterative development and adjustments based on 
your feedback. 

• Automation and Tooling: We leverage automation tools for data migration, application 
provisioning, and infrastructure configuration to ensure efficiency and 

 

 

 

 

  

 


