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1 Introducing Power Framework Schedule Hub for MS Project

Microsoft Project (“MS Project”) is a widely used planning ftool, deeply embedded
across many industries where professional project managers rely on its rich
scheduling capabilities.

With Microsoft Project Online being retired in September 2026, organisations using
MS Project face a dilemma: Project Online provided the cloud-based aggregation
facility for all project plans, to support enterprise reporting, resource sharing and
governance across projects. Without it, one is left with just a collection of
disconnected project plans: they can be edited individually but they do not share
their information of tasks, milestones, and resource demand with the enterprise.

Schedule Hub for MS Project addresses this need by offering a low-cost, easy to
implement, cloud-native alternative to both Project Online and Project Server
Subscription Edition (SE).

It provides a secure, governed repository for MS Project .mpp files in SharePoint
Online, combined with automated extraction of schedule data into Dataverse (the
database of the Power Platform). This creates a single, enterprise-grade dataset
for reporting, governance, portfolio management, and future Al use cases.

Schedule Hub is designed for organisations that:

e Rely on MS Project Desktop for complex scheduling

e Require enterprise governance, reporting, and auditability

e Wish to avoid the cost and operational burden of on-premises Project Server

e Want to remain fully aligned with the Microsoft 365 and Power Platform
roadmap, with the ability to join MS Project schedules to PPM solutions built
with Power Apps or other platforms.
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2 Pricing
Below describes the cost model for the deployment and operation of Power
Framework Schedule Hub for MS Project.

Prices are exclusive of VAT.

2.1 Solution Cost (Standard)
This is the cost for standard implementation services and Year 1 license/support:
Item Basis Cost
Implementation Services
e 10 days consulting @ £1280

) Service days £15,725
e 3 days project management @ £975
To deploy with out-of-the-box capabilities.
Annual License & Support
e License to use the application in a single
production instance (unlimited users) Annual cost £19,500

e Provision of sandbox environment

e Helpdesk service

Total (Year 1): £35,225

2.2 Things To Note

Remote Service Delivery

It is assumed that all services will be delivered remotely. Onsite delivery is possible
(e.g. workshops) and will incur additional cost for travel and subsistence.

How We Invoice

The annual License & Support charge will be invoiced upon first installation of the
solution info your own tenant.

Professional Service will be invoiced monthly in arrears, based on work done in the
month.
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Technical Assumptions

We need the assistance of your IT feam in creating solution environments in your
Microsoft tenant. Our consultant(s) require remote administrative access accounts
to those environments, with appropriate licensing.

Microsoft Infrastructure and License Requirements

The application will be deployed in your own Microsoft tenant, in a dedicated
Power Platform environment.

The Microsoft cloud licenses required to operate the solution such as Power Apps
and Power BI need to be procured by you via your regular Microsoft license
procurement channel, cost are not included above.

We require our Microsoft partner account to be recorded in your tenant as the
Digital Partner of Record for the Microsoft licenses associated with this solution.
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