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1 Cost Illustration (Core Application)

Below is a cost illustration for the deployment and operation of Power
Framework PPM. This would be for a typical engagement to deliver the first
pilot implementation of the tool.

Figures shown below exclude VAT.

Professional Services

This is a sample cost breakdown for deployment services which assumes a
limited amount of customisation that stays close to the femplated structure of
Power Framework PPM.

Service Basis Cost
QuickStart Prototype 5 days @ £1280 £6,400
Build Up 23 days @ £1280 £29,440
Roll Out 8 days @ £1280 £10,240
Project Management 9 days @ £975 £8,775
Total: £54,855

Solution Service (Annual Recurring)

This is the cost for an all-inclusive annual service to operate Power Framework
PPM in single solution environment for up to 50 users, fully supported. Includes
your dedicated development environment hosted by us.

Item Basis Cost

Power Framework PPM solution (max 50

users)
Helpdesk services (unlimited calls)
. ) Year 1 £25,850
Environments: Production and Pre-prod
Development Environment - Your own dev
environment will be hosted in our tenant
Total: £25,850

Page 3 of 6



POWER

FRAMEWORK G-Cloud 15 Pricin
PPM .

Add-on Modules

The following add-on solution modules are not included in the cost illustration
above. They are not part of the standard core application, rather they are
selectively added as needed.

Here is a summary of these components and their pricing:

Implementation

Add-on Modules Cost Annual Cost
Timesheets (per user, based on total volume) N.A. £40-£66
Connectors (Each) £2,560 £2,750
Roadmap Enterprise N.A. £5,280
Portfolio Modelling £2,560 £13,750
Advanced Snapshot Solution £2,560 £5,280
Paginated Status Reporting £2,560 £2,750
AI Assistant £2,560 £5,280
Reports Enterprise License N.A. £13,200
Additional Pre-Production Environment £2,560 £4,180

Definition of ‘Users’
Users are defined as follows:

e anyone with access to the “Power Framework PPM” Power App
(excluding timesheet users)

e any consumers of Power BI dashboards or reports created through
other tools showing data from the solution (only if these reports
maintain a connection to the database that allows them to be
refreshed - consumers of manually created data extracts to file
formats such as PDF or Power Point are not considered to be Users).

Increasing User Numbers

The sample Solution Service cost shown above is for a user count of 50 at a
cost of £25,850. This is the price list to increase the user community:

Up to 100 users: £39,050 p.a.
Up to 150 users: £50,270 p.a.
Up to 200 users: £60,830 p.a.
Above 200 users:  tba
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Additional Services

Additional services may be procured e.g. to custom-develop features, develop
reports or provide training services.

All services will be charged at the following day rate:  £1,280

(A project management effort will be added as 25% of consulting effort,
charged at a day rate of £975).

Page 5 of 6



POWER

FRAMEWORK G-Cloud 15 Pricin
PPM .

2 Microsoft Platform Licenses

The Microsoft cloud licenses below need to be considered, none of these are
included above.

(For a detailed Power Platform licensing guide see here.)

You Microsoft licenses may be procured through us or through your regular
license procurement channel. License cost details are not provided below as
they would need to be quoted specifically for you by your chosen vendor.

We require our Microsoft partner account to be recorded in your tenant as the
Digital Partner of Record for the Microsoft licenses associated with this
solution.

Power Apps

Required by users of the app only (i.e. only those maintaining project data with
the tool, typically PMO and project managers).

Power BI

Required by report authors and report consumers (who may already be
licensed for Power BI by your organisation for other purposes).

Power Automate

Single user license required for service account.

Azure Services

Are needed to process background jobs such as imports.

Azure SQL

Required if Portfolio Modelling or Advanced Snapshotting features are
deployed.

Other

Work management tools that you wish to integrate are also licensed
separately.
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