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Risk 
Identification

• Configurable 
risk entry form

• Parameterized 
Risk Categories

• Threat or 
Opportunity

• Most impacted 
Strategic 
Objective

• Highlight Legal 
& Regulatory 
Compliance Risk

• Strategic & 
operational risk

Risk Assessment

• Initial inherent 
risk assessment

• Repeated 
residual risk 
assessments

• Formula based 
risk rating

• Configurable 
scoring matrix 
(e.g. 5 by 5)

• Automatic RAG 
status

• Approval 
automation

Risk Treatment

• Treatment task 
management

• Due date 
control

• Recurring 
treatment 
scheduling

• AI Assistance

Risk Escalation

• Escalation 
workflow

• De-escalation

• Changes Senior 
Risk Owner

• Issue 
management

Risk Governance

• Stage gate 
control

• Approval 
workflows

• Risk Appetite

• Risk Controls

• Key Risk 
Indicators

• Quality 
Processes

• Secure, role 
based access

• Document 
Management

Risk Reporting

• Rich template 
reports

• Historical data 
snapshots for 
trend analysis

• Ad-hoc report 
writing with 
Power BI

• Artificial 
Intelligence 
features

Features

Power Framework Website

https://www.powerframework.com/enterprise-risk-management


Built with Microsoft Tools & 
Deployed In Your Own 
Microsoft Cloud
The application is built with Power Apps so 
that your app can be adapted and 
configured without limits – in a rapid and 
affordable way. 

Reporting is delivered through Power BI, 
the world’s leading reporting technology. 
Will enable your own report writers to 
create custom reports ad hoc.

Power Automate helps us implement 
workflow automation. Comes with hundreds 
of connectors to connect the solution to 
other systems and break down silos.

Data is stored in Dataverse – it resides in 
your own Microsoft cloud which you have 
already secured. It is not hosted by us or 
any other 3rd party. This is of great benefit 
to rapid onboarding and IT security.

Power Apps
Low Code Apps

Power BI
Business Analytics

Power Automate
Workflow Automation

Rapid, affordable and flexible 
configuration

World-class reporting, enabling your 
own report writers

Automate and integrate, with 100s of 
connectors 

Secure & flexible data store in your own 
Microsoft cloudDataverse

Database

Teams
Collaborative Working

SharePoint
Document Management

Optionally deploy application and 
content in Teams

Integrate familiar document 
management features

Technology Platform



Configurable Views and Forms



Connect Your Risks
Use connectors to connect risks to your organisation’s data and processes

To Projects:

To vendors, accounts, contacts:

To other risks:

To Quality Processes:

Custom tables & 
integrations can 
easily be added



Be more productive with AI Assistance
AI Assistant is just a click away

Configurable, templated AI prompts 
invoked by simple button-click

Assembles AI prompts using risk 
data entered in the app

Returns generated content such as:
• Detailed description 
• Assessment guidance
• Suggested mitigation tasks

Embedding organisational templates 
and best practice
 
Context aware

No AI prompt expertise required

Using secure Open AI infrastructure



Manage Risk Related Work in Microsoft Planner
Assign and track mitigation tasks, collaborate in Microsoft Teams



Comprehensive Reporting with Power BI

Rich standard reports out-of-the-box: Comes with Power BI data model optimized for 
ad-hoc reporting by your team:



Deployment Approach

Build Up Roll OutQuickStart 
Prototype Support

Create a rapid prototype 
hosted by us, with first 
iteration of rapid 
configuration specific to 
you and filled with 
sample data.

Your team will have 
access to explore the 
solution and get familiar.

Facilitates detailed 
requirements 
conversations and allows 
us to build backlog for 
next phase.

Build up solution 
configuration 
covering:

• Data model

• Workflows

• Reporting

• Security roles

Engage with your IT 
team to prepare for 
deployment to your 
tenant.

To cover:

• Installation to your 
tenant

• Parameter set up

• User training (online 
sessions, recorded 
for future on-
demand 
consumption)

• User enrolment

• Data migration 
assistance

Initiate support 
service (unlimited 
support calls).

(2nd line support via 
nominated key users).

Implement service 
review schedule  with 
your CSM.

All services are guided by your dedicated Customer Success Manager 
(“CSM”), who will manage the deployment and ongoing services thereafter.



Deployment plan

Below sets out the milestones of our deployment plan. These are highly dependent on your 
input. The actual deployment plan will be created by your CSM working with you. 
The estimated duration for the engagement is 1 month.

• Solution is developed in two agile sprints, with frequent reviews. Development covers data model, forms, views, workflows, 
reporting, security roles, within the available effort budget.

• Your internal IT technical team will need to be engaged in this project to attend infrastructure prep meeting, procure and 
assign Microsoft platform licenses, create solution environments and provide Microsoft 365 accounts/licenses/sufficient 
access to Program Framework resources as required. 

• Following Go Live, the Power Framework support service will be activated.
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Rapidly deployed
Easy to use
Completely customizable
Single source of truth
Collaborative
Great value

Contact us to request a demo
or email contact@powerframework.com

Find out more at powerframework.com

https://www.powerframework.com/contact
https://www.powerframework.com/enterprise-risk-management-software
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