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Quantexa Design 
 and Implementation Services

Service Description:
Quantexa’s Global Partner of the 
Year 2024, KPMG offer design and 
implementation services for 
Quantexa’s world-class Decision 
Intelligence Platform, delivering value 
and efficiency from siloed data.

Our services include platform 
configuration and integration 
supporting fraud and risk analytics, 
decision intelligence, entity resolution 
and management, data management, 
and data linking.

Our service features
• Identification of data landscape, 

business processes, and use 
cases

• Implementation of the Quantexa 
platform including configuration 
and onboarding

• Re-engineering of existing data 
solutions into Quantexa's 
platform

• Cloud-independent data flows 
including low and no-code 
connectors

• Configuration of decision 
intelligence and advanced 
analytical models

• Configuration of custom models 
using open architecture i.e. 
Python

• Configuration of segmentation 
models and next best action 
workflows

• Configuration of entity 
resolution functionality and alert 
capabilities

• Configuration of security and 
access functionality

• Technology-enabled business 
process design and workflow / 
investigation management

Our service features
• High-accuracy entity resolution 

and investigation capabilities

• Cost effective single platform 
delivers multiple use cases

• Works with disparate / 
disconnected architectures and 
datatypes

• Low-effort data ingestion and 
linking so faster time to value

• Scalable to billions of records 
whilst retaining speed

• Accessible end user interface, 
auditable decision history, and 
saveable queries

• Inbuilt analytics and 
visualisation, and connectors for 
third-party software

• Increased efficiency of 
operational teams i.e. fraud 
investigation, due diligence

• Knowledge and skill transfer to 
empower operational teams

• Programmes designed to 
accelerate time to value and 
maximise ROI

Awards:
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Our 
 Approach

Implementation Plan:
We typically deliver these 
projects in the phases set out 
below:
Use Case Identification and 
Assessment: We run workshops 
with your teams to identify, prioritise, 
and develop use cases for your 
organisation, focusing particularly on 
value for money and time to value.

Customisable implementation 
plan: We’ll create customisable 
implementation plans around your 
Quantexa use case(s). We take into 
account common data challenges 
such as data quality, data 
accessibility, and slow adoption, to 
get ahead of barriers and set the 
project up for success.

Deliver technical infrastructure: 
We will set up the necessary 
technical infrastructure, including 
securely connecting to source 
systems and datasets to quickly 
deliver value from your Quantexa 
deployment. We can configure data 
flows in both batch and on-demand 
modes, and implement advanced 
technologies in Quantexa like Graph 
Scripting DSL and Assess 
Framework.

Agile test strategy and assurance 
framework: An agile test strategy will 
keep pace with rapid product 
development. Creating a test 
assurance framework which includes 
automation and test optimisation 
ensures high quality, efficient testing.

Onboarding and offboarding 
support:
Onboarding

• We’ll rapidly deploy high 
performing teams from our 
extensive resource pool across 
KPMG and partners

• Production of high quality cross-
programme and team-specific 
onboarding packs

• Definition of collective roles and 
responsibilities including that for 
outputs

• Proactive management to 
address risks before they 
impact.

• Understanding of rainbow 
teams’ skills, enabling targeted 
training/recruitment to address 
gaps.

• Execution of a Project kick off 
event and associated materials 
to formally launch the project 
and to aid new joiners in 
orientation

The migration of client data is often 
a critical path item on the 
onboarding plan. We work with our 
clients to assist them to transition 
data to Quantexa. As part of this 
we would provide standard 
templates and knowledge transfer 
to allow the client and/or their 
existing service provider to extract 
and provide data in the correct 
format.

Offboarding
We recognise that effective 
knowledge transfer needs to 
happen in several ways. We offer a 
range of channels for learning and 
will select and design the most 
appropriate ones for Quantexa with 
you and we’re ready to adapt these 
channels for this programme. 
Typically this includes creation of 
content such as:

• Training videos

• Adoption playbooks

• Nudge communication 
campaigns

• Webinars

• Classroom sessions.

By working closely with your digital, 
data, and technology teams, we 
maintain a continuous knowledge 
transfer process that also upskills 
your teams in Quantexa 
infrastructure throughout the 
project.
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Why
 KPMG
KPMG x Quantexa:
KPMG have a world-class global Quantexa delivery practice. 
We won their Global Partner of the Year award for 2024 
having previously won the Quantexa Innovation Partner of the 
Year award in 2023. These awards are a direct result of our 
delivery of innovative and effective solutions and services, as 
well as our close collaboration with Quantexa to ensure our 
offerings seamlessly integrate with both Quantexa’s and our 
client’s systems.

Global scale across all industries

50+
KPMG’s Quantexa
Resources

4+
Quantexa Delivery
Centre’s

5+
Quantexa
Projects

45+
Quantexa accredited
colleagues

Better together
Through our alliance with Quantexa, we have expanded 
our capabilities and offerings across industries and 
functions for collaborative end-to-end transformation.

Innovation, faster
Our alliance with Quantexa creates accelerated levels of 
innovation. We continuously implement the latest 
features, exploring new solutions with your specific 
business needs in mind.

Optimised investments
We work side-by-side with you to maximise the value of 
your investment, enhancing operational effectiveness and 
organisational efficiency.

Broader reach and scale
We serve your global needs, whatever your size or 
geographical spread. Our alliance with Quantexa 
augments our delivery capacity, so we can bring you 
scalable results, anywhere, anytime.

Increased confidence
Our alliance with Quantexa, combined with our resources 
and expertise, mean you can be confident the results we 
provide will create sustainable value for your business.

We are a Quantexa 
Platinum Partner, which is 
the highest level of 
partnership available.
This reflects our deep 
understanding of the 
Quantexa platform and 
Quantexa’s complete trust 
in our ability to deliver 
successful projects for 
our clients.
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