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KPMG 
 Overview

KPMG is a global leader in the 
professional services industry, 
ranking among the “Big Four” 
accounting firms. With over 236,000 
employees spread across 144 
countries, KPMG has significant 
scale that allows us to provide 
diverse technology services, 
robustly and at scale. 

From individuals and small 
businesses to multinational 
corporations, KPMG helps 
government organisations private 
sector business at all levels tackle 
their most complex business 
challenges. 

KPMG's global network provides 
clients with access to both 
leading UK and global expertise 
and insights, ensuring that you 
receive tailored solutions, advice 
and support that are relevant to 
your specific needs.

KPMG is a frontrunner 
implementing cutting-edge 
technologies. We leverage 
artificial intelligence, data analytics, 
and blockchain to enhance services 
and to deliver innovative solutions. 
This commitment to technology 
ensures that KPMG remains at the 
forefront of the professional 
services industry, constantly 
evolving and adapting to meet the 
ever-changing needs of 
their clients.

KPMG's combination of 
technology transformation 
experience coupled with the 
support of a broad UK and global 
network makes us the trusted 
partner of choice for some of the 
UK’s most challenging 
technology transformations.

Additional points:

• Services: KPMG offers a wide 
range of services including 
transformation advisory, 
technology, audit and tax 
services.

• Industries: KPMG serves 
clients across a variety of 
industries including government, 
healthcare, transport and 
financial services.

• Culture: KPMG is committed to 
fostering a diverse and inclusive 
workplace culture. We have 
been recognised for our efforts 
in promoting social mobility, 
gender equality and LGBTQ+ 
inclusion.

• Sustainability: KPMG is 
dedicated to environmental 
sustainability and has set 
ambitious goals for reducing our 
carbon footprint.
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Technology Transformation
 Management Office (TMO)

Service Description:
KPMG's TMO service provides 
comprehensive support for your 
transformation journey. We 
leverage our deep industry 
expertise and proven 
methodologies to design, 
implement, and manage your 
transformation, ensuring 
successful delivery of your 
desired outcomes. 

Key benefits
The TMO will keep your 
transformation on track and ensure it 
is both doing the right things and doing 
things right.

The TMO will identify, measure and 
realise benefits.

The TMO will embed change, ensuring 
a smooth transition to new operating 
models and maximise benefits of the 
transformation.

The TMO provides the essential 
structure and governance required to 
manage complex technology 
programmes to ensure successful 
delivery. 

The TMO establishes a Design 
Authority to manage the design 
process, ensuring consistency, 
standardisation, and alignment of 
design interfaces and dependencies. 

The TMO drives a benefits-led design 
process, identifying and defining 
benefits and creating a clear line of 
sight between target designs and 
strategic outcomes. 

Key service features:
Comprehensive Transformation 
Support: end-to-end support for 
your transformation journey, 
encompassing Design Authority, 
Value Management, Programme 
Management Office, and Change 
Management. 

Industry Expertise and Proven 
Methodologies: design, implement, 
and manage your transformation. 

Focus on Value Realisation: 
identifies, measures, and realises 
financial benefits, leading to cost 
reductions and improved efficiency. 

Effective Change Management: 
embedding change and realising 
value, ensuring a smooth transition 
to the new operating model and 
maximising the benefits of the 
transformation. 

Strong Governance and Project 
Management: provides structure 
and governance, managing complex 
programs and ensuring successful 
delivery. 
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Our
 Approach

Given the complex, multi-disciplinary, stakeholder and technology landscape 
that most technology transformation programmes are delivered in, a TMO 
structure is often require to confidently deliver the intended benefits.

These help navigate this environment, foreseeing issues before they arise and 
manage the change accordingly. It will mobilise quickly, and swiftly put 
in place mechanisms to support the transformation in both doing the right 
things and doing things right. 

Our TMO structure comprises four components: 

• Design Authority

• Value Management

• Programme Management

• Change Management

Design Authority
• Custodian of the 

overall Business 
Architecture

• Manages the integrity 
of the solution design

• Focusses on the right 
solution to deliver the 
desired transformation 
outcomes 

Programme 
Management
• Activities which control 

and govern the 
transformation 
programme

• Enables executives to 
have the visibility of 
transformation plans & 
progress

• Supports clear 
decision-making to 
achieve the desired 
transformation 
outcomes

Value Management
• Embeds strategic 

targets into 
transformation so that 
the highest value 
opportunities are 
prioritised and 
delivered

• Drives accountability 
and adoption to ensure 
that the value from 
transformation initiatives 
is captured and realised

Change Management
• Works across the 

transformation to 
accelerate the 
embedding of the 
changes

• Proactively manages 
the human-centred 
approach of 
transformation

• Develops a long term 
change management 
capability
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Contact Us

https://www.linkedin.com/company/kpmg-uk
https://www.instagram.com/kpmgintheuk/
https://twitter.com/kpmguk
https://www.youtube.com/@KPMGUK
http://kpmg.com/uk
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