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Definition
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Service Description:

Our broad industry and technology
experience helps us to deliver testing

for ERP, Finance, HR and CRM
programmes. This includes
management and delivery testing,

and client side advisory services. We

have pre-built automated tests for
various technology platforms, and
can provide ongoing services for

automated testing of regular SaaS

releases.

@

What are the benefits of
KPMG ERP Testing service?

+ A proven approach to support
ERP delivery

» Allied to other ERP functional
teams in KPMG

* Applies to various ERP
technology platforms

» Test automation framework for
ongoing Saas releases

+ Benefits of experienced
functional and business process
experts

» Ability to leverage KPMG
technical and business domain
expertise

* Onshore and offshore test
delivery teams

Our service features

* Programme test management

* Management and delivery of all
test types / phases

» Test estimation, planning,
design, execution, reporting and
completion

¢ Functional and Non-functional
testing

» TaaS for SaaS —ongoing
automated testing for SaaS
releases

» Option to provide support for
UAT

* Proven methodology with pre-
built accelerators

» Standard approach with proven
processes and templates
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KPMG approachto
ERPtesting

Our testing methodology has been successfully applied to
a many ERP, Finance, HR, Procurement and CRM
programmes; across a variety of technology platforms
including Oracle, SAP, Microsoft D365, WorkDay, Coupa,
and SalesForce.

Our proven test methodology includes pre-built
accelerators (such as existing automated test cases to
cover standard processes and workflows) to help your
programme deliver successfully.

Our team includes highly skilled and experienced
functional and business experts, to cover all types and
phases of testing required to support successful delivery of
ERP programmes.

Our methodology is aligned to the KPMG Powered model,
and we are able to leverage expertise from different
KPMG teams, to deliver successful ERP transformations
to clients.

The KPMG Powered Testing model:

Phase 1: Vision Pha_se 2 Phase 3: Construct SISk HIEER S
VEULEL Deploy Evolve
Test Test Test Test Test Final
Assessment Planning Scoping Scripting Execution Reporting

-

(1]

+ High level » Test » Decaled » Test scripts  Entry/exit » Completion a"

estimation strategy test scope criteria report )

» Leverage Q

* High level * Refine » Test plans existing  Defect » Test metrics 2
plan estimates - Trsseahiiy templates mgmt.
matrix * Progress » Daily
reporting reports

Test management tools templates (e.g. Test plans, Daily test reports, defect and RAID logs)
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KPMG approach to
testautomation

Modern ERP solutions on SaaS
platforms will be regularly updated
by technology vendors, meaning
that testing is required on an
ongoing basis, to ensure that
releases and patches will not
impact your platform.

KPMGs TaaS for SaaS is an
automated testing solution that
accelerates regression testing
utilizing pre-written tests modelled
on your E2E business flows and can
be delivered on premise or through
our cloud infrastructure. This can be
provided as on ongoing service, to
be repeated as and when required.

assets

Automated testing allows us to
test faster, and to execute multiple
tests seamlessly. This generates
auditable test results, teste
execution status logging and
reporting. These outputs allow quick
and reliable quality assessments,
supporting the deployment of
change (whether it be large-scale
project delivery, or ongoing BAU
updates).

We have pre-built automated test
packs for common ERP process
across different platforms, and we
continue to invest in out automation
framework to drive improvements
such as additional pre-built test
assets, increased efficiency through
script-less automation, and Al

enabled testing.

@ Pre-written test automation supporting Oracle, WorkDay, Service Now, SAP

Success Factors, Microsoft Dynamics, and IBM BrassRing

Zephyr Scale), and Microsoft Azure DevOps

é‘{_ Highly effective test automation, built around leading tools and KPMG Powered

Integration and reporting through PowerBl, XML/HTML, JIRA (with plug-ins such as

Hosted cloud solutions to help minimise ongoing maintenance and delivery costs
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