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Service 
 Definition

Service Description:
We make testing much more than 
just finding defects. Our approach is 
to restore quality, resilience, business 
focus, and make IT Testing an 
enabler and accelerator of business 
change. 

We have experience in assessing, 
optimisation, management and 
delivery of testing services. 

Sometimes it is neither possible nor 
practical to deliver testing using in-
house resources. KPMG can help 
deliver testing activities when 
specialist knowledge is required for 
successful delivery (like domain 
specific experience, or particular 
testing skills), when time to market is 
critical, and when experienced and 
high quality resources are required.

What are the benefits of 
KPMG QA and Test Delivery 
Services?
• Accelerated business change

• Reduced delivery risk

• Significant increase in quality

• Accelerated business change, 
with faster time to market 

• Standardised, repeatable and 
efficient test process

• Reduced delivery risk by 
identifying defects earlier in the 
lifecycle

• Improved quality of final product 
due to increased test coverage

Our service features
• Deploy mixed teams of industry 

SMEs and test specialists

• KPMG's proven test 
methodology

• Use sector-specific Test 
Accelerators to increase 
productivity while maximising 
quality

• “Shift-left” testing focus for early 
identification and resolution of 
defects

• Increased test coverage using 
data-driven automation

• Business-focused testing to 
improve business and 
operational acceptance process
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KPMG
 Approach

Rethinking Quality and Testing
Changes in technology and competitive advantage have placed 
increased demands on how build, test and deliver systems to our 
clients. We believe successful business outcomes are either 
constrained or accelerated by your approach to testing and quality 
management. Better insights on quality and integration requires 
identification of coverage gaps and investment opportunities through 
testing SMART, testing OFTEN, and testing LESS to:

Accelerate Value Realisation
• Alignment in business/product 

strategy and test approach

• Collaboration across technical 
practices and increased 
automation across the entire 
pipeline

• Quick feedback on product 
reliability and business risk

Manage Technology Risk
• Focus on systemic risk and is in 

tune with market challenges and 
changes

• Insights on coverage to protect 
against fragility built by over-
testing a system

• Multi-dimensional approach 
beyond functional validation 
(Passed tests != quality)

Enable Technology 
Transformation
• Operational intelligence on 

governance gaps and 
redundancies

• Identify opportunities for 
investment and alignment to 
market

• Expectation management on 
delivery capabilities and 
efficiency gains
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Contact Us

https://www.linkedin.com/company/kpmg-uk
https://www.instagram.com/kpmgintheuk/
https://twitter.com/kpmguk
https://www.youtube.com/@KPMGUK
http://kpmg.com/uk
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