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Introduction to KPMG’s Profinda Advisory, Design and Delivery Services
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Service Description:

Profinda helps organisations
optimise their workforce through its
skills discovery engine, data-driven
resource management, Al-powered
personal development, and
analytics to support OD and
workforce planning.

KPMG offers advisory, design,
implementation and project
governance services for the
delivery of Profinda.
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What are the benefits of
KPMG service?

» Design and implementation of
Profinda

* Programme and project
management, covering design,
implementation and operation

» Strategy and Governance
assessment, advice, planning
and business case creation

* Integration with other
technologies

* Full Profinda lifecycle
implementation: delivery,
testing, training, service
transition

* Technical and programme
assurance utilising trusted
KPMG methodology

Our service features

Leading practice, informed by
KPMG methodologies, insights
and governance

Deep understanding and
experience of the UK
public sector

Experienced with delivering
Government Digital Service
(GDS) compliant services

Expertise in people consulting
and workforce optimisation

Improve ROI with embedded
intelligence and analytics that
track performance

Knowledge and skill transfer to
build internal capabilities

Programmes designed to
accelerate time to value and
maximise ROI
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