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Data, Analytics and 
AI Capability Operating Model Design

Service Description:
We provide clients across 
Healthcare, Government and 
Defence with a data management, 
analytics and AI target operating 
model (TOM) design that enables 
their organisation to be data-driven. 
The TOM describes the capabilities 
required, how they map to the 
organisation, and the people, 
process, and technology components 
needed to deliver them.

What are the benefits of 
our service?
• Enables organisations to be 

data-driven and make evidence-
based decisions

• Creates a critical mass of data 
expertise in the organisation

• Reduces resource duplication 
across the organisation

• Reduces technology and data 
duplication across the 
organisation

• Enables organisations to take 
advantage of emerging AI 
technologies

• Fosters a culture of continuous 
change and innovation

• Enables data quality 
improvements through 
centralised data management

• Provides an exciting career path 
for the organisation's data talent

• Helps improve compliance with 
key data legislation

• Reduces the time taken to 
deliver value from data

Our service features
• Operating model design for a 

data, analytics and AI function

• Capability map aligned to 
overall enterprise 
operating model

• Roles and skills mapping 
against operating model

• Service catalogue to support 
enterprise-wide use of the 
data function

• Risk management and ethics 
framework for AI delivery

• Data landscape assessment 
across functions and 
applications

• Current state technology 
assessment against operating 
model capabilities

• Current state capacity and 
skills assessment against 
operating model

• Data-driven proof of concept 
review and assessment

• Tailored roadmap and 
implementation plans, outlining 
priority activities and milestones
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