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Service Description:

KPMG Palantir design and
implementation services helps clients
build self-service data analytics,
reporting, interactive dashboards and
visualisation solutions using Palantir's
Foundry platform.

We bring expertise in data analytics,
data modelling, integration, data
science and the wider Foundry
platform. KPMG also offers Palantir
managed services, training and
governance services.
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What are the benefits of
KPMG Palantir?

Design and implementation of
interactive data visualisation
solutions on Foundry

Definition and implementation of
User Access Model

Enable self-service analytics
through leading-practice Foundry
implementation and training

Optimised Foundry MI capability
including Foundry centre of
excellence

Engineering of user focused data
pipelines and applications

Strategy and Governance:
Advice, planning and business
case creation

Full Ml lifecycle implementation:
delivery, testing, training, service
transition

Technical and programme
assurance utilising trusted KPMG
methodology

Provide end-to-end data
management and ontology

Migration of data solutions across
Foundry tenants
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Our service
features

» A leading professional services
practice, with certified Palantir
Engineers

* Deep understanding and
experience of the UK public sector

» Experienced with delivering
Government Digital Service
(GDS) compliant services

» Expertise in data and analytics,
MI development and training

» Accelerate time to value with
KPMG’s trusted approach and
methodology

* Knowledge and skill transfer to
build internal Foundry capabilities

» Post-implementation helpdesk
support, managed service and
capability development

* Rapid deployment of PoC, MVP
or full products

» Support product roadmap,
strategy development for end-user
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Approach

Implementation Plan:

We deliver these projects in the phases
set out below:

Digital Maturity Assessment:

In this phase we’ll adapt out assessment
toolkit including comprehensive surveys,
maturity criteria and template reports to
meet project requirements.

Customisable implementation plan:

We'll create customisable
implementation plans tailored to each
barrier to adoption. For example, for
poor data literacy, we’d suggest training
from our accredited Analytics Learning
Programme.

Deliver technical infrastructure:

In concert with Palantir engineers, we
will set up the necessary technical
infrastructure, including securely
connecting to key source systems
Focusing on Data Quality, we will work
closely with your DQ team to establish
high DQ and configure custom alerts
required for ongoing DQ maintenance.

Agile test strategy and
assurance framework:

An agile test strategy will keep pace with
rapid product development. Creating a
test assurance framework which
includes automation and test
optimisation ensures high quality,
efficient testing.

Data Governance and
Data Standards:

During this phase we design and apply
data standards in a five-step process.
Design and establish a Data
Governance Framework, Provide data
access and sharing guidelines, Educate
and train staff on data governance,
Monitor and evaluate data governance
effectiveness, Support the change and
evolution of standard data models.

Onboarding and offboarding support:

Onboarding

We'll rapidly deploy high performing teams from our extensive resource
pool across KPMG and partners

Production of high quality cross-programme and team-specific onboarding
packs

Definition of collective roles and responsibilities including
that for outputs

Proactive management to address risks before they impact.

Understanding of rainbow teams’ skills, enabling targeted
training/recruitment to
address gaps.

Execution of a Project kick off event and associated materials to formally
launch the project and to aid new joiners in orientation

The migration of client data is often a critical path item on the onboarding plan.
We work with our clients to assist them to transition data to the new Platform.
As part of this we would provide standard templates and knowledge transfer to
allow the client and/or their existing service provider to extract and provide
data in the correct format.

Offboarding:

We recognise that effective knowledge
transfer needs to happen in several
ways. We offer a range of channels for
learning and will select and design the
most appropriate ones for Foundry
with you and we’re ready to adapt
these channels for this programme.
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Our approach to providing the Palantir Design and Implementation service comprises
collaborative stakeholder engagement, Agile development and tailored solutions
delivered by healthcare and technical experts.

Requirements Agile Deploy
Capture Development and review

Our We engage Our Agile We support the
stakeholders to methodology of deployment of the
Approach understand their development delivers solution and obtain
needs and design rapid deployment of feedback to ensure

the solution. an evolving product. user requirements
have been met.

Healthcare Solution Alliance
Data Experts Developers Partners

Our team of We have a pool of We are able to
experienced Data Architects, Bl leverage the expertise
analysts understand Developers, Cloud of partners in Palantir
healthcare data and DevOps and Data to guide design and
its application. Scientists to deploy development of

onto solutions. solutions.

Data Modelling Cloud Infrastructure Bl Reporting

We can build your We have the ability to We can tailor the
Uur data model, and architect and deploy reporting solution
. modelling solution Foundry solutions at in Foundry.
SOIUtlons combining and pace and tailor them

enhancing data from to requirements.
multiple sources.
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