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Service Description:

QOur approach helps build a
foundational multi-agency data
sharing capability by creating
governance and design principles;
providing policy and legal support;
and conducting proofs of concept.
This culminates in an operating
model that helps instill confidence
and build momentum among
stakeholders by demonstrating the
‘art of the possible’.
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What are the benefits of
KPMG service?

» Creating cultural,
organisational, and technology
change to unlock information
sharing

*  Whole system Operating model
focused on incremental and
sustainable sharing

* Use cases that deliver value
and fast to implement

* Recommending vision,
objectives and governance
arrangements

» Capability recommendations to
create data sharing processes

* Analysis to help determine what
data can be shared

* Reusable process to confirm
data access and right of use

* Range of reusable
tools/templates, process
documents and industry
examples

» Experienced leadership,
technology, and governance
resources

» Access to experienced
analytics, policy and legal
resources

Public Services

Our service features

* Increased ability of programmes
to view citizens holistically

» Ability to better tailor services to
specific customer needs

* Improved ability to identify
persons at-risk in a timely
fashion

» Citizen-centric approach to
analytics and delivery improves
accessibility to services

* Transparent procedures and
accountability driving better
outcomes and lower cost

» Decreased cost per customer
transaction increasing efficiency

» Faster delivery increasing
customer satisfaction and
improving case worker morale

* Improved ability to identify fraud
and error within/across
programmes

* Increased confidence about
sharing information with other
parties

* Awareness of the changing
regulatory environment and how
to respond
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