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Service
Definition
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Service Description:

We can drive rapid transformation of
testing capability to move to modern
testing methods suitable for Agile,
DevOps and CI/CD delivery models.
Assess and drive improvements to
the quality engineering operating
model, including people, culture and
technical capability; also identifying
opportunities for improvements in
delivery functions that work
alongside, or depend on, testing.
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What are the benefits of Our service features

KPMGTest Transformation -
Services?

» Assess maturity of testing

Measurable improvements in
performance.

* Clear and transparent KPIs

capability within Continuous .

Testing Framework

Agreeing critical business and
IT outcomes with key
stakeholders

Defining detailed plan to
achieve desired outcomes

Agreeing Key Performance
Indicators (KPIs) to track
success of improvements

Managing and delivering
optimisation plan

Making use of KPMG testing
assets to accelerate client
delivery

Establish baseline for people,
process, and tools capability

Use of models and heuristics to
improve quality and efficiency

Address cultural elements and
ways of working

Increased ROI on testing
investments

Automation tools deployed
effectively

Increased business confidence
in IT delivery

Increased effectiveness and
delivery efficiency

Optimisation aligned to your
organisation

Improved quality and decreased
cost of quality

KPMG testing assets allow
accelerated delivery
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KPMG
Approach

Transforming testing requires lean operational
practices, modern approaches to software
testing and multiple organizational delivery
methods. KPMG Test Transformation
Programs uses models and heuristics to
rapidly improve quality and efficiency.

o Strategy
'a PrOCeSS

Operating Model

w.  Assess the maturity of QA and testing practices and
" capabilities within the Continuous Testing Framework

(=, Establish a baseline for people, process, and tools
capability from an Agile and DevOps point of view

Identify gaps and opportunities for improvement in
Q Development, Testing, Architecture, Agile Team
roles, DevOps, and deployment teams

Pipelines /

Collaboration Talent Management Automation }
Orchestration

Performance

DevOps & Agile Continuous Learning Engineering

Security Testing Acceleration Test Prep

Test Data Reliability/
Management Resilience Testing

Data Analytics

Innovation Multi-Skilled Teams Intelligent Triaging
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