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Service Description:

Collaborative approach to deliver
optimised cost base, cost modelling
and MI using technology solutions to
establish and support your business
function. Alliances with leading
solution providers supply modelling
expertise and streamlined cloud
capability. KPMG enables use of the
cloud to achieve a predictable,
accelerated path to the finish line.
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What are the benefits of
our service?

* Identify information
requirements from business
strategy to operational
execution

» Assess existing performance
capability and benchmark
against leading practice

* Impact Assessment &
Transformation Roadmap

¢ Cloud Governance, Risk,
Compliance, Controls
Assessment & Design

» PowerBI capability adoption
partner

* Information Management
Architecture & Design

* Tooling and vendor selection
support and adoption partnering

« Service Automation,
Orchestration & Provisioning,
Configuration, Integration &
Monitoring

* Building sustainable Ml
Dashboard solutions improving
business performance &
monitoring

* Leading industry partners
including: Microsoft, AWS,
Google, Salesforce and Oracle

Our service features

» Lower cost of entry rapid
deployment responding to
sector disruptions

* Focus on innovation and less
on day to day operations

» Drive new cost efficiency and
reduce CAPEX

» Clear view on your capacity and
demand

* Ensure Cloud Compliance and
information security in the cloud

» Benefit from top talent
increasingly attracted to cloud
initiatives

* Enable next generation

Business and IT delivery
models (Agile, DevOps)

* Leverage the Azure cloud to
increase operational
performance

* Reduce cost/ risk of technology
obsolescence

» PowerBI capability adoption
leading to better Ml & data
analytics

Document Classification: KPMG Confidential



in© X o

kpmg.com/uk

© 2026 KPMG LLP, a UK limited liability partnership and a
member firm of the KPMG global organisation of independent
member firms affiliated with KPMG International Limited, a
private English company limited by guarantee. All rights
reserved. Document Classification: KPMG Confidential

Document Classification: KPMG Confidential

CREATE. | CRT164925A January 2026


https://www.linkedin.com/company/kpmg-uk
https://www.instagram.com/kpmgintheuk/
https://twitter.com/kpmguk
https://www.youtube.com/@KPMGUK
http://kpmg.com/uk

	Slide Number 1
	Optimised 	MI and �	data analytics
	Slide Number 3

