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Introduction to KPMG’s Asset 
Management Systems Service

Service Description:
Asset-intensive organisations remain 

resource-intensive and ripe for digital 

transformation:

• Digital transformation 

programmes are failing to deliver

• Traditional asset management 

approaches have not kept up with 

the pace of change

• Supplier-driven point solutions are 

propagating inefficiency and 

waste of resources

• Organisations are failing to realise 

the benefits of technology 

advances

We enable the rapid deployment of 

Asset Management Systems to 

unlock value. ​

We help organisations identify, 

assess, plan, implement and 

maximise the value of new and 

existing third party technology 

solutions.

What are the benefits of 
KPMG’s Asset 
Management Systems 
service?
• A global infrastructure network 

at the forefront of Infrastructure 

Advisory good practice

• Established solutions 

ecosystem from technology 

majors to start-ups to bring 

innovative, robust and scalable 

solutions​

• Working with large, complex 

asset-intensive organisations 

across multiple sectors and 

asset classes​

• Helping navigate the complex 

technology and systems 

landscape​

• Building the case for asset 

management system use and 

integration and securing 

stakeholder sponsorship​

• Managing and delivering 

implementation and integration 

to deliver long-term 

organisational transformation​ 

objectives

Our service features
• Identifying immediate and 

longer-term performance and 

productivity opportunities to 

unlock value for customers, 

investors and stakeholders​

• Development of effective future 

systems landscapes​

• Horizon scan of potential asset 

management systems providers 

for client problems​

• Assessment of applicable 

systems

• Implementation roadmaps, 

cost-benefits analysis and 

business case development​

• Operating model design for 

business change​

• Change management, training, 

design, assurance and 

implementation.
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KPMG 
 Approach

Our approach takes a strategic perspective, combining the best of infrastructure advisory with knowledge 

of the technology landscape and a focus on outcomes to identify solutions that drive sustainable value

Infrastructure Technology Value
Deep infrastructure 

expertise across 

multiple sectors…

• Our global 

infrastructure network 

keeps us at the 

forefront of 

Infrastructure Advisory 

good practice

• We work with large, 

complex asset-

intensive organisations 

across multiple sectors 

and asset classes

• We understand what it 

takes to go beyond the 

ISO standards, and 

where there is value in 

doing so

…plus data, analytics 

and digital 

capabilities…

• Helping you navigate 

the complex 

technology and 

systems landscape

• Market leading digital 

and data analytics 

approaches

• Partnerships and 

accelerators for all key 

systems and vendors

… to deliver better 

outcomes and 

organisational impact 

• Building the case for 

change and securing 

stakeholder 

sponsorship

• Improving productivity, 

organisational 

effectiveness and 

efficiency and the 

channels to ‘cash out’ 

and unlock value

• Managing and 

delivering change to 

deliver long-term 

organisational 

transformation

…with a focus on 

people…

• Delivering sustainable 

change by focusing on 

your people and 

embedding a digitally-

driven approach to 

infrastructure 

management

• Bringing experience 

through certified asset 

management, 

operations and digital 

specialists, who have 

made this happen in 

highly regulated 

industries. 

• A global presence 

across 150 countries, 

with resources and 

expertise to serve 

clients around the 

world.

People
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Helping organisations exploit existing tools and 
deploy new asset management systems to 
maximise assets value 

Why 
 KPMG

Specialist Solutions
We have an ecosystem of partners 

who are delivering cutting-edge 

specialist solutions that are pushing 

the boundaries of asset 

management systems capabilities 

in asset-intensive sectors like 

water, rail, power and defence.​

We provide the configuration, 

implementation and change 

management to support the 

technical know-how of these 

technology partners to help 

organisations realise 

these benefits​.

Enterprise Asset 
Management Systems
We design and implement 

processes and workflows to help 

our clients manage projects and 

assets more effectively in their 

enterprise management systems.​

We can help configure systems 

and provide the business change 

layer to make sure that systems 

changes translate into business 

improvements.​

Dashboards/Reporting
We work with all the major 

dashboard, reporting and analytics 

tools and can help organisations 

get instant impact from their data.​

We have helped organisations 

move from spreadsheet models to 

robust, supported, professional 

dashboards and reports that can be 

deployed across the business​.

Case study​

We implemented an enterprise 

asset management system for a 

large fleet-based manufacturer 

through reviewing and digitising its 

asset information, system 

requirements and operational 

processes.

Case study​

As Asset Management Business 

Partner we supported a large UK 

retailer in reviewing and 

developing its asset information, 

system requirements and 

processes spanning all asset 

classes across the business as part 

of its Enterprise Resource 

Planning systems implementation​

Case study​

We recently helped a large 

infrastructure organisation 

stabilise and improve its internal 

rostering toolkit to support 

modernisation of its maintenance 

practices.​
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