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Greater cost 
transparency across 
supplier contracts 
enabling a tighter grip on 
costs, better contract 
management and 
improved ability to 
identify performance 
issues

Our CRT is a suite of interactive dashboards to quickly understand and assess the financial and operational 
performance of complex contracts. This supports driving cost out of large complex contracts and improving 
performance. Providing robust, relevant, and timely information for faster insight led decision making, 
enabling effective management of large complex contracts. This improves cost transparency and doubles as an 
easily accessible repository for historic supplier data. Good quality data is supplied on a regular basis 
throughout the life of a contract allowing analysis and challenge of cost and performance data, taking corrective 
action where necessary.

What does this mean for our clients?

Improved availability
and usability of supplier 
data through the use of 
automated interactive 
dashboards that can be 
shared widely

Acts as an easily 
accessible repository of 
historic data that can be 
used to inform future 
contracts

Through improved data 
transparency and 
collaborative working 
Customers/Supplier 
relationships are 
strengthened.

Our approach to delivering a CRT is split into 4 stages:

Assess
We spend time with our 
customer upfront to 
understand:
• The quality and 

granularity of data 
available and identify 
areas for enhancement

• Functionality and 
reporting capabilities.

Develop
We will:
• Utilise core 

functionality of the CRT
• Develop bespoke 

functionality & reporting 
requirements

• Identify, analyse and 
transform data to feed 
into the CRT

Test & refine
We will:
• Undertake testing 

processes and run 
User Acceptance 
Testing (UAT) with our 
customer

• Refine and finalise the 
tool for customer use

Deploy
We will:
• Go live with CRT
• Deliver user training 

sessions
• Provide technical 

documentation and 
user guide

• Agree ongoing support 
requirements

What is the Commercial
 Reporting Tool (CRT)?

Common Issues with In-Contract Reporting?
• Lack of sufficient detail
• Inconsistency in reports
• User-friendliness of reports
• Supplier reluctance to report
• Lack of control

What does a CRT deliver?
• A suite of cost and performance dashboards
• Cost reduction
• Reporting of supplier costs, KPI’s & performance
• Performance improvement
• Robust supplier data throughout the contract
• Repository of historic supplier data
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