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Service Description:

Collaborative approach to deliver
optimised cost base, cost modelling
and Ml using technology solutions to
establish and support your business
function. Alliances with leading
solution providers supply modelling
expertise and streamlined cloud
capability. KPMG enables use of the
cloud to achieve a predictable,
accelerated path to the finish line.
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What are the benefits of
KPMG service?

* Identify information
requirements from business
strategy to operational
execution

» Assess existing performance
capability and benchmark
against leading practice

* Review of value delivery
framework against process
design layers

» Build and augment modelling
capacity to exploit monte carlo
methods

» Optimise PB&F identifying key
value drivers and process
bottlenecks

* Impact assessment and future-
focused transformation
roadmap

» Tooling and vendor selection
support and adoption partnering

* Implement recommendations
through delivery of
transformation programme

» Optimised enterprise Ml
capability including MI centre of
excellence

» Baseline performance, benefits
realisation and cost and VFM
improvement

Our service features

» PowerBI capability adoption
leading to better Ml & data
analytics

» Enable next generation
Business and IT delivery
models (Agile, DevOps)

» Timely, informed and effective
decision making capability

* Line of sight between reporting
chain constituents

» Consistency between metrics,
governance, business
objectives and change
initiatives

» Efficient, coherent and
consistent generation of Mi

» Capability to identify trends and
understand root cause insights

* Minimise duplication and
manual intervention in reporting
process

» Customer driven outputs

» Effective use of innovative
technological resource
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