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Service 
 Definition

Service Description:
This service supports clients who are 

moving to, or expanding use of, 

Cloud technology. Services include 

definition of cloud testing strategy, 

facilitating production of cloud 

specific NFRs, optimisation of CI/CD 

pipelines to embed testing throughout 

the cloud platform build and 

provisioning process, cloud data 

testing, and application of cloud 

native tools and features.

What are the benefits of 
KPMG Cloud Testing 
services?
• Smoother transition to cloud 

services

• Appropriate testing to address 

risks through the migration and 

across BAU operations

• Early identification of risks (and 

solutions)

• Avoidance of production issues, 

including unnecessary costs

• Drive a quality culture and 

embed technical skills

• Support organisational 

transformation (beyond testing)

Our service features
• Define cloud testing strategy to 

fit the migration type and 

associated risks

• Embed automated testing into 

CI/CD pipelines and throughout 

build process

• Identify test focus and 

challenges according to cloud 

treatment decision

• Develop infrastructure testing 

approach

• Develop application testing 

approach

• Increase use of test automation, 

at all levels / stages

• Inclusion of wider NFT including 

security and accessibility testing
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KPMG Approach
KPMG addresses quality assurance for Cloud implementations by applying end to end  and discrete 

services to ensure the right risks are optimally and extensively mitigated.

Enterprise Cloud  
Testing Capability

Cloud TestStrategy

We produce tailored testing approaches to address general and  

specific cloud risks associated the implementation. We recognise 

that Continuous Testing (CT) is a key enabler for the overall 

success of DevOps and have developed solutions, capabilities 

and methodologies that help our clients efficiently implement CT.

CloudTesting Capability Assessment

Our tiered Test Assessment Service evaluates programme  

testing maturity and capability against ‘best in class’ testing  

standards. We use a combination of observations, stakeholder  

interviews and programme documentation/processes reviews to  

rapidly assess testing and delivery risks.

Cloud Quality Engineering

We apply our extensive technical expertise to test and optimise 

cloud  infrastructure and applications across all test disciplines 

including: Functional, Performance, Security and Failure.

Cloud SaaSTesting

Using a combination of powerful tools, applied methodology and  

technology accelerators, we maintain and execute 

comprehensive, pre-built automated test libraries for SaaS CRM, 

Finance, HR and  Procurement solutions to fully assure quality

levels.
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