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We are Techmodal  

A collaborative data consultancy, bringing the capability and creativity you need to unlock 

the strategic potential in your data.  

As Defence and Government experts, we understand the unique complexity of your 

constraints. Adaptive, imaginative and iterative, we meet you where you are –  and start 

with what you have.  

We focus on making more of your existing tools and technology. Applying smart thinking 

and continuous improvement to uncover the insight in your data –  and help you move past 

your stickiest problems. Optimising your investments, operations and outcomes. 

Max imising the impact of your resources towards a better future.  

Our clients operate in high - stakes, highly technical and highly secure environments. The 

pace is fast;  the demands are complex and the cost of getting decisions wrong is high. 

They need partners who bring clarity, precision and practical expertise — not complexity 

for its own sake.  

Our value comes from combining deep analytical strength, applied technology expertise 

and hands - on consulting experience. We turn ambiguity into clarity and insight into action.   

What we offer  

We operate at the cutting edge of digital innovation and at the heart of organisations that 

keep vital infrastructure running, national security protected, and armed forces prepared.  

Our teams provide :  

Decision advantage  

We give  organisations  the insight to act with clarity and pace, ensuring choices made 

today hold up under tomorrow’s pressure.  

Our strength comes from being data - led, operationally  aware  and grounded in real - world 

context. We explore options, test  scenarios  and highlight trade - offs before action is taken, 

building confidence in complex and high - consequence environments.  

Technology  that works  

We help  organisations  unlock the full value of their technology and existing investments.  

Our solutions are shaped to our clients’ environments — secure,  scalable  and designed for 

reuse — delivering faster outcomes and greater value for money.  

We stay user - driven, not technology - driven, ensuring what we build is usable,  dependable  

and impactful.  
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Delivery impact  

We work shoulder - to - shoulder with clients to turn ambition into results.  Our approach is 

collaborative,  adaptive  and focused on rapid progress.  

We build momentum early,  provide  clear answers before the conversation moves  on  and 

ensure delivery stays aligned to purpose. Whether defining strategy or supporting 

implementation, we bring clarity,  structure  and practical leadership.   

Strength in secure and complex environments  

All our work is delivered by security - cleared teams who understand the realities of Defence, 

national security and critical infrastructure.  

We design and assure solutions that are resilient,  secure  and governed — engineered to 

work in environments where constraints are real and reliability matters.  

Powered by BAE Systems Digital Intelligence  

We combine the pace, creativity and agility of a specialist consultancy with the depth, 

reach and security of BAE Systems.  

Clients  benefit  from a unique blend of niche  expertise  and enterprise - scale capability, with 

seamless access to Digital Intelligence, engineering, cyber and equipment  programmes  

when  required.  

Service Overview  

Techmodal provides Portfolio, Programme and Project Management (P3M) services across 

UK Public Sector organisations. Our P3M consultants are qualified in a broad range of 

disciplines including PRINCE2®, MSP®, Agile®, and APMP®. We provide P3M consultants t o 

embed within your organisation, P3M teams to deliver projects, manage PMOs and project 

assurance, and specialists to advise on and develop optimised P3M processes. Techmodal 

P3M specialists bring broad and deep experience working within major projects, 

p rogrammes, and portfolios across Public and Private Sector, using proven methods and 

tools. Sectors include Defence, Government, Rail, and IT. We adapt our approach to meet 

client requirements and embed into extant business processes, reducing risk and cos t, and 

eliminating unnecessary change.  
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Service Features  

Techmodal can partner with clients to deliver P3M objectives through a hands - on approach 

deploying within client and customer organisations to understand the work alongside the 

stakeholder base and staff at all levels. Rapid alignment with delivery team en sures we 

provide an effective P3M service to our clients whilst ensuring that our knowledge and 

experience is passed onto the key individuals within the delivery team. Techmodal P3M 

service offering includes:  

• Portfolio, Programme and Project Management  

• Portfolio, Programme and Project Management Office  

Service Benefits  

• Accurate understanding of P3 status inclusive of scope, cost and time parameters.  

• Consistent alignment with strategic objectives, maximising contribution to long -

term goals.  

• Rapid insight into project performance, risks, and ROI, enabling informed decision -

making.  

• Continuous evaluation adapting to market conditions, technological advancements, 

and business priorities.  

• Repeatable methodologies, leading to cost efficiencies in the long term.  

• Leveraging industry - leading expertise in technology and digital transformation.  

• Fully realised, quantifiable and reportable benefits.  

• Efficient programme transition, knowledge transfer and upskilling.  
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Contact: John Atkins  

tenders@techmodal.com  

mailto:tenders@techmodal.com

