
 

 

 

 

 
 

  

G Cloud 15 - Framework Service 
Definition 

 

 

Crown Commercial Service 

January 30, 2026 

  

  

 

 

 

Response to Request for Proposal 

© 2026 Infosys Limited. Strictly private and confidential. No part of this document should 
be reproduced or distributed without the prior permission of Infosys Limited.  

  



G Cloud 15- Service Definition Document Crown Commercial Service 

 
Page 2 of 19 

Contact Information 

For further information and discussions, please contact 

Name Peter Gill  

Designation AVP and Head of UK Public Sector Sales 

Address Infosys Limited 

Phone +44 7391393866 

Email ukps@infosys.com 

 

Confidential Information 

This proposal is confidential to Infosys Limited ("Infosys") and [Type the company name]. This 

document contains information and data that Infosys considers confidential and proprietary 

(“Confidential Information”). 

Confidential Information includes, but is not limited to, the following: 

• Corporate, employee and infrastructure information about Infosys 

• Infosys’ project management and quality processes 

• Customer and project experiences provided to illustrate Infosys capability 

Any disclosure of Confidential Information to or use of it by a third party (i.e., a party other than [Type 

the company name]), will be damaging to Infosys. Ownership of all Confidential Information, no matter 

in what media it resides, remains with Infosys. 

Confidential Information in this document shall not be disclosed outside the buyer’s proposal 

evaluators and shall not be duplicated, used, or disclosed – in whole or in part – for any purpose other 

than to evaluate this proposal without specific written permission of an authorised representative of 

Infosys. 

  



G Cloud 15- Service Definition Document Crown Commercial Service 

 
Page 3 of 19 

 

Contents 

1. Infosys Cloud Practice Overview ............................................................................... 5 

2. Cloud Operations Services ........................................................................................ 6 

2.1 Site Reliability Engineering as the Operating Model and Mindset for the Future ........ 7 

2.1.1 SRE Operations ................................................................................................... 7 

2.2 FinOps ....................................................................................................................... 9 

2.3 Infosys NextGen Operations .................................................................................... 11 

2.3.1 An integrated cloud operations model ................................................................ 11 

2.3.2 Continuous improvement is an integral part of our Operational Model ............... 12 

3. Infosys Cloud Migration Services ............................................................................. 14 

4. Cloud Governance ................................................................................................... 16 

5. Cloud Security.......................................................................................................... 17 

5.1.1 Cloud Security services: Tools and Accelerators ............................................... 17 

6. Infosys Differentiators .............................................................................................. 18 

 

  



G Cloud 15- Service Definition Document Crown Commercial Service 

 
Page 4 of 19 

 

Index of Figures 
Figure 1 Cloud Practice Overview ..................................................................................................... 5 

Figure 2 Industry Cloud Requirement ................................................................................................ 6 

Figure 3 Cloud Operations: Using cloud native & AI based technologies .......................................... 6 

Figure 4 SRE Operating Model ......................................................................................................... 7 

Figure 5 SRE Overview ..................................................................................................................... 8 

Figure 6 SRE Dashboard .................................................................................................................. 8 

Figure 7 FinOps Structure ................................................................................................................. 9 

Figure 8 Cost Optimisation Approach ................................................................................................ 9 

Figure 9 Cloud FinOps: Key Principles ............................................................................................ 10 

Figure 10 Operation Model.............................................................................................................. 11 

Figure 11 Operations Activities ....................................................................................................... 12 

Figure 12 Operation Model Benefits ................................................................................................ 12 

Figure 13 CSI Model ....................................................................................................................... 13 

Figure 14 Infosys Cloud Migration Assessment Framework ............................................................ 14 

Figure 15 Infosys Cloud Migration Model ........................................................................................ 15 

Figure 16 Cloud Governance .......................................................................................................... 16 

Figure 17 Cloud Security ................................................................................................................. 17 

Figure 18 Cloud Security Tools and Accelerators ............................................................................ 17 

 



G Cloud 15- Service Definition Document Crown Commercial Service 

 
Page 5 of 19 

1. Infosys Cloud Practice Overview 
 
Infosys has a mature cloud practice with over 11 years of experience, 120,000 active cloud talent, 
160,000 cloud professionals, over 1,000 successfully executed projects, over 750 active cloud 
clients and over 36,000 certified cloud professionals. 
 
Infosys is premier partner with leading cloud service providers such as AWS, Microsoft Azure, 
Oracle and Google Cloud Platform. 

 

Figure 1 Cloud Practice Overview 
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2. Cloud Operations Services 

Infosys supports each cloud transformation journey, taking into account the varying environments of 

each client in terms of size and complexity. 

 

Figure 2 Industry Cloud Requirement 

Our cloud operations service catalogue is built around a cloud adoption framework and addresses 

the needs of basic and advanced cloud operations requirements. 

 

Figure 3 Cloud Operations: Using cloud native & AI based technologies 

Infosys Cloud operation encompasses the below values: 
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• Everything as Code (Infrastructure, Configuration, Policy, Security and more) to ensure high 

repeatability and do-it-once approach. 

• Deliver continuous value through cost optimisation, architecture optimisation, resource 

efficiency and evolve through introduction of new services and newer operating models such 

as Site Reliability Engineering 

• Self-service driven approach to drive operational efficiencies, empower the developer and 

reduce friction between application development, platform engineering and operation teams. 

Infosys runs Cloud Platform operations for clients with continuous focus on optimisation across 

various operational functions. Below are the cloud operation services provided by Infosys: 

 

 

2.1 Site Reliability Engineering as the Operating Model and Mindset for the Future 

 

Figure 4 SRE Operating Model 

2.1.1 SRE Operations 

A structured framework to progress towards SRE-based operations: 

1. Defines SLI/SLOs with customer-focused service identification with different service 

indicators and objectives. 

2. Enhances the observability platform and handles volumes, velocity and veracity needs with 

dynamic thresholds, alerts, correlations and intelligent predications. 

3. Is self-managing in term of workloads, capacity and dynamic scaling. 

4. Has automated healing and automates routine tasks with scheduled job handling. AI 

powered operations with workflows. 

SRE Driven Ops FinOps / Cloud cost optimisation NextGen Operations 
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5. Ensures compliance with tagging, configuration management, asset discovery and cost 

allocations.

 

Figure 5 SRE Overview 

Key features of engineering-driven operations are: 

• Operations team provides day to day operations leveraging native and custom tools. 

• Continuous service evolvement based on cognitive and predictive analysis. 

• Provide inputs to the engineering team to build capabilities to enhance operations. 

• Engineering to focus on bringing new capabilities to cloud platform. 

Below are the different illustrative SRE dashboards which help us gain insights on overall client’s 
operations: 

 

Figure 6 SRE Dashboard 
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2.2 FinOps 

Infosys also leverages our FinOps Framework to deliver financial efficiencies on cloud. A 

comprehensive framework to provide cloud costs control and drive financial efficiency is shown 

below: 

 

Figure 7 FinOps Structure 

Infosys takes a ‘holistic’ approach and continuously generates ideas for cost optimisation. 

 

Figure 8 Cost Optimisation Approach 

Infosys follows these key principles of cloud consumption in cost management. Cost optimisation 

initiatives should not deter business benefits of the product. 
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Figure 9 Cloud FinOps: Key Principles  
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2.3 Infosys NextGen Operations 

2.3.1 An integrated cloud operations model 

Infosys designs and implements an integrated cloud operations model for seamless cloud 

operations, orchestration, provisioning and monitoring of target cloud environment.  

Infosys adds value to our clients by designing a solution that improves the performance measures of 

business operations and creates quantifiable business value for the extended enterprise. 

Infosys has over 30 years (over 11 years in public cloud) of experience in providing managed 

services for its customers around the globe. Infosys can provide end-to-end support for the new 

cloud model right from L1-Service Desk, L2/L3 Services, Project/Programme Management adhering 

to ITIL policies. Infosys operation model to drive day-to-day operations is shown below: 

 

Figure 10 Operation Model 

Infosys offers a full spectrum of cloud operational services leveraging cloud-native Infosys IP tools 

and platforms. 

 

Below are the key activities which are an integral part of our operations: 
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Figure 11 Operations Activities 

Below are the key features and benefits of the Infosys Cloud Operating Model: 

 

Figure 12 Operation Model Benefits 

2.3.2 Continuous improvement is an integral part of our Operational Model 

Infosys utilises our Continuous Service Improvement (CSI) framework to start optimising and 

uplifting services. These run as managed initiatives, with tracking of the results and continuous 

feedback to further improve the initiatives. 
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Figure 13 CSI Model 
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3. Infosys Cloud Migration Services 

 
Figure 14 Infosys Cloud Migration Assessment Framework 

This assessment provides clear cloud compatibility heat map and path for migration. 
 
Recommendation summary will be provided as per below (for all workloads in the portfolio):  

1. Cloud suitability disposition results.  
2. Cloud suitability distribution based on LOB or functional groups.  
3. Migration type disposition results.  
4. High level roadmap for migrating the workloads.  
5. Cost-spend details including current costs, target costs and migration costs.  
6. ROI and breakeven period.  

Below table shows how Infosys follows its framework in migration in achieving the business goals. 
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Figure 15 Infosys Cloud Migration Model 

Infosys Cloud migration services help the modernisation of the core for efficiency and agility as well 

as in accelerating the adoption to cloud. 
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4. Cloud Governance 

Infosys provides a strong governance model to drive cloud cost optimisation. This ensures granular 

visibility and insights, enforcement of best practices in resource lifecycle management and improved 

decision making, considering the right pricing model for resources. 

 

Figure 16 Cloud Governance 
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5. Cloud Security 

Infosys provides cloud security services putting security at the centre of public cloud adoption. 

 

Figure 17 Cloud Security 

5.1.1 Cloud Security services: Tools and Accelerators 

 

Figure 18 Cloud Security Tools and Accelerators 
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6. Infosys Differentiators 

Below are some key differentiators which make our services stand out: 
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