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1. Service Overview 

Infosys is a Strategic SI Partner of Oracle and the Infosys Oracle collaboration spans across a wide 

variety of technologies including but not limited to ERP, IaaS, PaaS, SaaS, SCM, HCM, CX, 

Autonomous Database, Oracle Cloud, Oracle Cloud Infrastructure and emerging technologies such 

as blockchain and machine learning. Infosys is combining these next-gen technologies with industry 

solutions and best-in-class user experiences to help companies grow and reinvent their businesses. 

Infosys and Oracle have forged a strong alliance with a vision to help customers maximise benefits, 

increase satisfaction and achieve high performance. Infosys has partnered with Oracle in key 

geographies across verticals such as life sciences, financial services, CPG, retail, logistics, high-

tech, and discrete and process manufacturing. 

The Infosys-Oracle relationship is a global alliance that encompasses joint solutions and product 

development. This collaboration benefits the clients in the following ways: 

• Brings the right stakeholders from Oracle on-board  

• Provide direct link into Oracle support and development  

• Involve Oracle in early stage of project, mostly focus is on development  

• Enable best support to assist client with targeted project issues with Oracle 

• Raise visibility for critical project SRs and bugs to Oracle support and development 

management 

• Oracle conducts regular reviews with Infosys on Support and Development Issues 

• Oracle dedicates an Enterprise Account Manager and Partner Support Manager to Infosys 

as a single POC under this programme. 

Infosys combines technical and industry leading practices to deliver successful business solutions 

and enables maximised return on investments for your Cloud and on-premises Oracle applications. 

Leveraging its extensive expertise against various Oracle applications and rich domain expertise, 

Infosys enables you to use Oracle applications for your business advantage. The following is an 

overview of Infosys Oracle practice. 
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Figure 1. Infosys - Oracle Practice Overview 

Infosys is one of the very few organisations, which has a dedicated Human Capital Management 

(HCM) practice that offers a whole spectrum of consulting and HCM application related services for 

its global customers in a seamless fashion.  

Below is an overview of the Oracle HCM practice 

 

Figure 2. Infosys-Oracle HCM Capabilities 
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2. Service Description 

Infosys provides end-to-end services to complete cloud or partial cloud (co-existence mode along 

with legacy) transformation. Infosys Cloud HCM practice works with customers across all the phases 

and decision points in a complete transformation to cloud HCM. Below is an overview of the services 

provided on HCM cloud and how can we help customers make the appropriate decisions during their 

entire cloud journey: 

 

Figure 3. Our HCM Cloud Services 

Oracle HCM Cloud product is offered under the functional modules/Categories such as Human 

resources and employee management, applicant tracking, benefits administration, employee 

scheduling, employee self-service, holiday planning and absence management, payroll, 

performance management, recruitment, salary, talent (retention management), time and expense 

tracking, training, workforce analytics and workforce management. With this extensive Oracle 

products as backbone, Infosys offers its customers:  

• Complete and integrated human capital management solutions 

• Best-in-class human capital management processes 

• World-class technology capabilities 

• HCM cloud advisory services 

• Metrics driven HCM cloud migrations 
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2.1 HCM Cloud Assessment Services 

We can help our customers in initial conversations on HCM cloud using Infosys 4E framework based 

on comprehensive assessment of organisation readiness, process capability and HCM Cloud 

fitment. 

 

 

Figure 4. Infosys 4E Framework and solutions 

2.2 HCM Cloud Advisory Services 

We can help our customers in defining their HCM cloud strategy/roadmap, success factors, process 

consulting services, status assessment, etc. 
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Figure 5. Advisory Services 

2.3 HCM Cloud Implementation Services 

Infosys HCM Cloud practice has a lot of pre-build solutions and methodologies which helps our 

customers in implementing HCM cloud rapidly. To start with, Infosys has a proven Cloud 

implementation methodology, called Accelerated Cloud Transformation (ACT). It is based on our 

vast experiences on working with various customers across the globe and across industries. 

 

Figure 6. ACT Methodology 
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Figure 7. ACT Objectives and Drivers 

The picture below gives a comprehensive view of our tools and solutions that are available through 

our ACT framework. These tools, accelerators and solutions can be used across all the phases of 

HCM cloud implementation. 

 

Figure 8. Solutions for ACT framework 
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2.4 HCM Cloud Mid-Market Offerings 

Infosys tailor-made offering for mid-market customers helps them to leverage the benefits of HCM 

cloud with ease by optimising their investments without compromising business outcomes. 

  

Figure 9. HCM Cloud Mid-market offerings 

 

Figure 10. Value proposition for mid-market customers 

2.5 HCM Cloud Support services 

Infosys Next Gen Oracle Cloud AMS helps the customers to smooth business operations, drive 

business alignment resulting in optimised costs and improved customer experience. 
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Figure 11. Infosys Oracle Cloud AMS Solution 

Infosys ensures business agility and improved user experience with proactive interventions and 

effective use of automation tools during AMS resulting in overall productivity improvements. 
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Figure 12. Infosys AMS Tools and Accelerators 
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3. Assets and Tools 

Some of our most popular tools and accelerators are: 
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Figure 13. Tools and Accelerators 
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3.1 Co-Development with Oracle 

Apart from the above, we also differentiate ourselves as Oracle HCM Cloud co-development 

initiatives with Oracle. We are the only SI investing heavily in Cloud HCM co-development with 

Oracle. We have invested more than 3,000 person months’ effort in areas such as development of 

migration tool kits, payroll localisation, BPM testing, etc.  

 

Figure 14. Cloud Development Initiatives 
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4. Client Credentials 

Below is a snapshot of some of our success stories in HCM cloud implementations: 
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Figure 15. Clients Credentials 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


