Infosys

Navigate your next

G Cloud 15- Framework Service
Definition

Crown Commercial Service

January 30, 2026

@ Response to Request for Proposal

Crown © 2026 Infosys Limited. Strictly private and confidential. No part of this document should

Commercial e . g e s
Service be reproduced or distributed without the prior permission of Infosys Limited.



G Cloud 15 - Service Definition Framework Crown Commercial Service

Contact Information

For further information and discussions, please contact

Name Peter Gill

Designation = AVP and Head of UK Public Sector Sales
Address Infosys Limited

Phone +44 7391393866

Email peter.gill@infosys.com

Confidential Information

This proposal is confidential to Infosys Limited ("Infosys") and Crown Commercial Services (“CCS”).
This document contains information and data that Infosys considers confidential and proprietary
(“Confidential Information”).

Confidential Information includes, but is not limited to, the following:

o Corporate, employee and infrastructure information about Infosys
¢ Infosys’ project management and quality processes
o Customer and project experiences provided to illustrate Infosys capability

Any disclosure of Confidential Information to or use of it by a third party (i.e., a party other than CCS),
will be damaging to Infosys. Ownership of all Confidential Information, no matter in what media it
resides, remains with Infosys.

Confidential Information in this document shall not be disclosed outside the buyer’'s proposal
evaluators and shall not be duplicated, used, or disclosed — in whole or in part — for any purpose other
than to evaluate this proposal without specific written permission of an authorised representative of
Infosys.

Page 2 of 20



G Cloud 15 - Service Definition Framework Crown Commercial Service

Table of Contents

1. SEIVICE OVEIVIEBW ...ttt ettt e e e e e e e e e e e e e e 6
2. SErviCe DeSCHIPLION .. .ceve e 7
21 Infosys SAP Integration PractiCe.............uuuuuuuiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiieeieeeeeeeeeeeeees 8
2.1.1  SAP Cloud Platform Integration (SAP CPI) ..........uuuuiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiieeee 9

2.1.2 SAP Process Integration and Process Orchestration (SAP PI/PO) .............c........ 9

2.1.3 SAP Cloud Platform Cloud CONNECO...........cccuuiiiiiiiii e 11

3. Infosys SAP Accelerators and TOOIS............uuuimmiiiiii e 13
4. SAP CredentialS.........oooeeiiiiiiii e 14

Page 3 of 20



G Cloud 15 - Service Definition Framework Crown Commercial Service

Index of Figures

Figure 1: Infosys Global Integration PractiCe ...........ccoooiiiiiiiiiii e 7
Figure 2:Infosys SAP Integration Practice briefly. ..., 8
Figure 3:Integration COMPONENTS ..........uuuiiiii e e e e e e e s 9
Figure 4: Infosys Competency with SAP SCP-Integration Services..........cccooooiiiiiiiiiiiiiie e, 9
Figure 5:SAP PO Integration OfferiNgsS........cooeiiiiiiiiie et 10
Figure 6: SAP Cloud Platform Cloud CONNECION ........ccccoiiiiiiiiee e 12
Figure 7: InfOSys SAP PracCliCe.........oouiiiiiiii it 14
Figure 8:Infosys Offerings in SAP SPaACE...........coouiiiiiii e 15
Figure 9:Infosys - SAP: A StrategiC AllIANCE ............oiiiiiiiiice e 16
Figure 10: SAP Global Certifications - First Sl Certified For S/4 HANA Operations ......................... 16
Figure 11:Overview of SAP on Cloud Offerings ........ccoooiioiiiioe 17
Figure 12:Cloud Migration FrameWO K ... 18
Figure 13:Cloud Transformation CYCle .........ccooi oo 18
Figure 14:Accelerating Cloud Transformation (ACT) Methodology ..........cooovviiiiiiiiiiii 19
Figure 15: Innov8: Infosys Strategic INitiatives ..., 20

Page 4 of 20



G Cloud 15 - Service Definition Framework Crown Commercial Service

Index of Tables

Table 1: Key Enablers for Integration via SAP PO implementation ............ccccccoooiiiiiiiiiiiii e, 11
Table 2: Infosys SAP Accelerators and TOOIS...........oouiiiiiiii i 13

Page 5 of 20



G Cloud 15 - Service Definition Framework Crown Commercial Service

1. Service Overview

Infosys package integration services build upon Infosys’ vast experience in leading ERP
packages such as SAP, Oracle, Microsoft Dynamics AX, Microsoft Dynamics CRM,
Salesforce.com etc. Our package integration and data migration services bring rich industry
experience to complement our technology expertise. This synergy helps us deliver
comprehensive business solutions to our customers.

Infosys helps clients in evolving their integration journeys by leveraging digital principles in
user experience, digitalisation, and new business models. Infosys implements best in class
SAP solutions to improve business outcomes and increase operational efficiency.

Infosys is a global leader consulting, technology services, innovation, and outsourcing. We
partner with leading global organisations to provide business consulting, enterprise
architecture, systems integration, package implementation, application development and
maintenance, independent testing, infrastructure management services and business process
outsourcing. Through these services, Infosys enables its clients to fully exploit technology for
business transformation.
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2. Service Description

Leveraging its strong Enterprise package capabilities, Infosys provides wide range of package
integration and data migration services. Our service offerings enable such initiatives by leveraging
best practice functionality inherent within Enterprise Resource Planning (ERP) packages - SAP,
Oracle, Microsoft Dynamics CRM, Microsoft Dynamics AX, Salesforce, etc.

Infosys Integration Practice delivers integration, APl and business process management
solutions using best in class digital integration technologies.

» Part of enterprise integration & BPM practice backed by industry best practices and
extensive knowledge repositories.

» A talent pool of over 2500 consultant focusing on SAP PI/PO, B2B Technologies, API,
Micro services, Open-Source Middleware and Hybrid Integration

» Over 30 Collaborative vendor alliances
+ Over 200 Active client engagements and over 100 projects

» Knowledge assets and Delivery accelerators for hybrid integration, iPaaS, API & Micro
services centre for enablement

+ Competitive and flexible engagement models based on client needs.
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< % — P ess . sse se
TIBC2 oracLe  MATN  apigee EE Microsoft ...y informatica
..- . M M < " “.“'v'::
@ rednat S Boss Appian ©
Focus on establishing long term Process Integration centers for clients with ICC & Factory Models
5000+ Consultants « Integration Competency Center for Strategy, Governance, Architecture, Projects & Support under one

umbrella

+ BPM and Interface Factory for lean delivery and unit based pricing models
20+ Leading Products and

Alliances Leader in implementing Transformational programs

+ Modernization roadmap through process and technology consulting
5000+ Projects « Phased migration to reduce risk
+ Optimization of Rol on modernization by 10%-15%
TCO reduction with product and people consolidation

140+ Active Clients ) . i i
« |P based product replacement solutions to consolidate integration product footprint

« Cross-skilling across technologies and process areas

Alternative solutions with Open Source — RedHat, WS0O2 and iPaaS — Boomi, Snaplogic

ExEmmcc ] <& | -~ |G uP | oov | (g

Figure 1: Infosys Global Integration Practice

The Infosys Integration Practice offers the following Integration services:
» Architecture & Platform Service
» Consulting Service Offering
» Implementation & Managed Service Offering

* Product Upgrade Management
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* Integration Factory Models & Competency Centre Consulting

» Simplification & Modernisation offerings using API.

» Technology Operations Simplification

+ Platform Services on Integration

» API Business Strategy, Governance & management.

2.1 Infosys SAP Integration Practice

Infosys SAP practice offers a combination of technology consulting, delivery competency and
in-depth industry knowledge to enable customers to implement SAP Process Integration (PI)
platform as their enterprise integration platform.

Strong Alliance with SAP

with service offerings in

EAI, B2B, BPM, HCP, SAP
Gateaway, Cross Gate

750+ Consultants
supported by strong
technical frameworks &
methodologies

Strong focus on solutions
& accelerators
development

and OPI
135+ certified More than 200+ =0+ A..ctwe accounts with
. multi country rollouts &
consultants in successfully executed support expertise
architecture, technolo rojects for global 60 .
EY proj . g covering NA, APAC and
& development clients

Europe regions

Figure 2:Infosys SAP Integration Practice briefly.

The SAP PI (Process Integration) /PO (Process Orchestration) /CPI (Cloud Platform
Integration) provides end-to-end services consulting, architecture, infrastructure definition,
large programme management, delivery excellence, migration, and 24*7 support. Infosys’

SAP practice has completed multiple large-scale consulting, implementation, and

transformation programmes across the globe for fortune 500 customers.

SAP PI/PO/ CPI has a dedicated Centre of Excellence (CoE) which focuses on product
evaluation, proof of concepts and solution developments for customers to accelerate the
adoption of SAP and also migrate the existing integration platform to SAP PI/PO/ CPI.

Infosys SAP PI/PO/ CPI solution has delivered value to its customer in terms of lower
programme costs with standards-based architecture implementing reuse at all levels, lower
TCO for support with automation and SLA based delivery and enterprise level integration

platform standardisation.

Page 8 of 20




G Cloud 15 - Service Definition Framework Crown Commercial Service
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Figure 3:Integration Components

2.1.1 SAP Cloud Platform Integration (SAP CPI)

The Infosys cloud practice offers Integration-as-a-Service, a managed services model for hybrid
cloud integration projects. Infosys provides robust integration of SaaS / PaaS, on-premises
applications, third party gateways and social media services to drive business performance.

SAP cloud integration services enable seamless flow of data and transactions across systems in
hybrid environments while enhancing the capability of hybrid cloud ecosystems by building API
layers for business services and social media platforms.

The Infosys cloud business services dashboard provides visibility into end-to-end business
processes and standardises service assurance across hybrid IT deployment. Our integration
approach minimises costs and significantly reduces provisioning time.

Infosys Cloud Integration Services accelerate transition by 40% and reduce cost of operations by
up to 30%.

Tools for Automation Accelerators for SCP
Integration

Infosys has strategic partnership with )
Prepackaged integration flow for Design Guidelines and Best Practices SAP to drive joint strategic initiatives in
Certificate expiry notifications = Naming Standard areas such as SAP Cloud Platform
SRS ENEIRES Integration, API Management, Internet

= of Things, Business Workflow, Business
Rules, Enterprise Messaging, and
Code Review Checklist platforms across all major industries,

raphies, and lines-of- business
—— Onboarding Check List gfg%sf e
| Technical Specification Template

Notifications for critical interface errors.

P [N

Prepackaged integration flow for Alert ]

g Strong Alliance with SAP on SAP Cloud
l— Platform Integration services with direct
access to SAP product team.

‘Beferenf:e |nt.erface lmplementa?wn.s Standard templates and Reusability used
integrating with SAP SaaS applications | during development life cycle

SAP has conducted workshops in
= Infosys for all SAP Cloud Platform
integration services

Figure 4: Infosys Competency with SAP SCP-Integration Services

2.1.2 SAP Process Integration and Process Orchestration (SAP PI/PO)

SAP Process Orchestration and SAP Cloud Platform Integration are complementary offerings
supporting enterprise application integration. The former has been used predominately focusing
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on integrating on-premises landscapes for A2A and B2B scenarios, the latter specifically
addresses cloud to-cloud and on-premises-to-cloud applications.

Infosys SAP Integration practice evaluates and implements SAP Pl (Process Integration) as an
integration platform which provides seamless integration between SAP and non-SAP applications.
Emphasising on integration scenarios in cloud and hybrid environments, the two integration
platforms build the cornerstone for SAP’s long-term integration strategy.

PO offers various Adapters that can connect different communication
protocols such as SOAP/HTTP(S)/POP3/IMAP/FTP/SFTP etc.,

=1 A2A Integration

=1 B2B Integration

SAP PO has robust service-oriented architecture (SOA) foundation.

Offerings by
SAP PO Has out-of-the-box support for both Synchronous and

i Cloud Integratlon Asynchronous scenarios.

Provides built-in support to SaaS integration such as Success Factors,
OData etc.

SOA Based
Approach

@
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o
Q
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! SAP Provides HCP for supporting cloud based Integrations.
=l BPM Integration

applications and on-premises solutions with this open, flexible, on-demand

‘ SAP CPI Integrate processes and data between cloud apps, 3rd party
integration system running as a core service on SAP Cloud Platform.

Figure 5:SAP PO Integration Offerings

To enable cloud integration, Infosys also deploy, execute, and operate cloud integration content with
all the deployment options such as SAP Process Orchestration and SAP PI dual usage type. Infosys
SAP System Integration via SAP PO work seamlessly with its key enablers and tools.

Key Enablers Key Features

. Regression Testing tool for upgrade, migration, and ongoing
SAP PO Testing Tool service pack upgrades

. Compare and Certification tool

. Solution to define roadmap, business case for migration to
XY2XI| Migration Solution SAP PO

. Ready to use methodology, tools & templates

. 30-50% reduction in effort
B2B with SAP PO
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. Tool to automate partner Onboarding
. Mapping kits for O2C and P2P with EDI
. Smart Mapper - Configuration to get new EDI interfaces
deployed
SAP PO Code Review tool . Pl developers analyse the custom codes to improve system
performance
. Enhanced SAP Pl monitoring over standard features
. Track and search messages on business attributes (Order
PIX — Extended Monitoring framework | No., Invoice No.)
. Non-Intrusive Plug and Play solution
. User customisable alerts.

SAP PO Code review Tool

. Reviewing and comparing naming conventions of all the ID
objects.

Mapping Rule Extractor

. Extracting rules and logic for existing Graphical Message
Mappings to an Excel
. Extracting rules and logic for existing Graphical Message
Mappings to an Excel

Java Modules Repository

. Collection of most used User Defined Functions
. Collection of re-useable Adapter modules

Integration Directory — Rollout Tool

. Automated development of Integration Directory objects for
Interface rollouts
* Considerable effort reduction for SAP PO developers

SAP PI Data Type creation tool

»  Developing source and target structures in SAP PO.
Considerable effort reduction for large data structures.

Bulk Channel update and creation
Tool

* Automated creation of Communication Channels. Performing
bulk updates for Communication Channels.

Table 1:Key Enablers for Integration via SAP PO implementation

2.1.3 SAP Cloud Platform Cloud Connector

Infosys also supports SAP HANA Cloud connector which connects on-demand applications in
SAP HANA Cloud Platform and existing on-premises systems. The Cloud connector runs as an
on-premises agent in a secured network and acts as a reverse invoke proxy between the on-
premise network and SAP HANA Cloud Platform.
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INTERNET ON-PREMISE ENTERPRISE NETWORK

SAP’Cloud Platform

Call Internal Call ABAP

+ | o ammm- —o -g-0—n

SAP Web ABAP System
Connectivity Cioud Conneclor Dispatcher
service

Figure 6: SAP Cloud Platform Cloud Connector

The Cloud connector has the following advantages:

« To establish connectivity from SAP HANA Cloud Platform to an on-premises system, the
firewall of the on-premises network does not require an open inbound port.

» The Cloud connector supports HTTP and RFC protocols as of now. For example, the RFC
protocol supports native access to ABAP systems by invoking function modules.

- The Cloud connector can be used to connect on-premises database, or Bl tools to SAP
HANA databases in the cloud in both directions.

- The Cloud connector is easy to install and configure i.e. it comes with a low TCO and fits
well with cloud scenarios and Infosys provide standard support for it.
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3. Infosys SAP Accelerators and Tools

Infosys Package Integration services incorporate the following integration tools:

Tools and Accelerators

Key Features

Business Process Analyser

Custom Object Repository

Health Check Tool

The tool can be used to understand the scope in terms of business scenarios
and business processes and type of master data objects (e.g. Master inspection
characteristics, Inspection plan, Material master etc.) being used on a live SAP
system.

With this tool customer can quickly get a snapshot of the customisation done in
this system and hence establish 1) to what extent Vanilla SAP is being used
and 2) potential custom objects that can be reused across roll outs 3)
regression testing scenarios.

Analyses custom objects and- its dependents and then reports the list of
programmes with their usage frequency. Once the obsolete objects are
identified, the tool helps in determining the technical impact of commenting out
the objects and also helps in archiving them

Table 2:Infosys SAP Accelerators and Tools
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4. SAP Credentials

Our strategy has shaped our SAP offerings to be one of the strongest in the industry: Infosys has an
Industry recognised SAP Practice for last 25 years with over £1.88 billion in revenue and employs
over 25,000 SAP consultants across various geographies. Infosys has rich and varied experience of
working with over 650 customers on SAP implementations, roll outs, upgrades, ongoing support,
etc. across more than 50 countries and multiple business verticals.

Our SAP services strategy for market success is aligned to evolving client needs. We have
strong focus and investment in new SAP technologies, fast growth markets, capacity build and
trainings. We have developed proprietary and industry specific solutions to solve complex
business challenges and ensure cost-effective deployments. We are global SAP partner and
certified partner for SAP S/4 HANA value assurance, SAP S/4 HANA on Cloud, SAP AMS,
Operations, and AMS for SAP S/4HANA partner that enable us to execute co-innovation and co-
creation for our clients in collaboration with SAP. As part of our SAP strategy, we have been
making investments in our SAP Centres of Excellence for the next generation SAP
technologies.

Infosys SAP Practice Overview

SAP Experts gon . Clients [| Revenues Strategic Alliance
% 25000+ O 650+ (il £1.88+B
 Netsabian Gartner S IDC
Laadar in Laadar in ihe 2022 Laader in iha IDC
MelzcnHal's BAP Gartren Magle Markst Bzape: Wividwide
Cloud Migration Quadran™ for SAF BAF Implemesntation
Esrvioec HELT S/AHAMA Apxiicaton Esrvinec 3032 Vendor
Repoit, 203 Eardices, Workiwide Asgestmen
Accelerate  digital  transformation
—_ - " leveraging Infosys Catalyst precomfigured SM4HANA sohsfions,
@ = [DC ise InnowE inteligent enterprize and SAF industry coud solutions
. Cloud services, salutions, plaﬁnms and assats
= =l = fo ampy oo and sccarte e ol _
Tap 10 B&F AdaiPacitc BAP In L. E., Barmany and Al-first set of services, 5E|Im1531d ONmNS. U=ing
BMHANA Barvicet, implemantaticn Franoe Report, 2021 generative Al technologies
202 Tarviesc, Z022
Investments in SAP @"
"'f?'::FrFﬂl Garoug®
Lasasder in Evarast RISE with SAP SMHANA  Industry Cloud HANA Bl Migration
Grawup's PEAK Malri and Simplification = BWM4HAMA EDM  Analyics Cloud  BPI -
e Signavio | BTP | MIDG | SuccessFactors HXM | Customer Experience

(C¥} | Qualiics | IBP | EVWWM  ERMS [ GRC | X - Fioi | Ariba
Concur | Fieldglass - Transportation Mgmit

Inﬁ:&s'

ur nexct

Figure 7: Infosys SAP Practice

It is reflected in analyst and customer ratings and our SAP market positioning as well. Infosys has
been rated high by leading analysts like Gartner, Nelson Hall, IDC, Everest Group etc for our SAP
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and SAP S/4 HANA services. Within our larger SAP Practice, Infosys handles various client
engagements that involve technologies like S/4HANA, MDG, Fiori, Ariba, BIS, AlF.

Infosys has a strong SAP global presence with teams dispersed across the geographies. Along
with existing core delivery centres and SAP service specific hubs, it's rapidly expanding to create
new onshore offices.

Infosys is an ‘SAP Global Strategic Services Partner,” which is the highest level of SAP
partnership.

Infosys provides a wide range SAP services ranging from application management services to
business transformations including digitalisation to accelerate adoption of tomorrow’s business
models today.

Infosys also provides end-to-end service offerings for SAP’s new generation cloud products such
as SAP Leonardo, SAP Ariba, SAP Fieldglass, SAP SuccessFactors, SAP Cloud platform, SAP
Concur, SAP Hybris, SAP C4C, Analytics, SAP Qualtrics.

Infosys’ offerings in SAP space includes:

Advisory and Consulting | Design Thinking led Solution Design |
Organization Change Management | Roadmap and Strategy | SAP
Package Evaluation | Value Realization | Transformation |
Implementation and Rollouts

Consulting &
Systems
Integration

New Generation SAP Offerings :

S/4HANA Finance s <F
S/AHANA Enterprise Management uccesshactors

HANA Bl Migration and UX - Fiori

Simplification XlntHANA
HANA Enterprise Cloud C )
SAP Cloud Platform kst lF

Fieldglass
SAP Leonardo CallidusCloud

CADZ ("
SAP Data Analytics | Business Intelligence | SAP Master Data AT VRTINS B L SAPUIS
Management SAP Concur | FCloud Platform
@  SAPAriba /\ @
CallidusCloud

: SAP Cloud | SAP Mobility | SAP Leonardo | SAP HANA and SAP Fieldglass 1|\ /oo
Next Generation S/4HANA Value Discovery and Deployment
Services SAP SuccessFactors

Legacy System Modernization | Application Rationalization |

Business IT

Services Application Development, Maintenance and Support | Upgrade |

Testing

Figure 8:Infosys Offerings in SAP Space

Our collaboration is spearheaded by board members to drive joint, strategic initiatives across
S/4HANA Enterprise, BW/4HANA, SuccessFactors, SAP Hybris, Ariba, and SAP Cloud platform.
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Global Strategic Service Partner

Application Development Partner & Outsourcing Operation Partner

Infosys is a SAP Global Service Partner since 2008

Member of the Global Run SAP Partner Program and SAP AMS certified

Global SAP Certified in SAP HANA Operations and SAP Certified in AMS for SAP S/4HANA

Board level sponsorship to drive jointly on sirategic initiatives like HANA and S/4HANA
Infosys is a key pariner selected for the Beta testing for SI4HANA Enterprise Management
% « Enterprise Cloud, SAP Cloud Platform, SuccessFactors, SAP Mobility Platform, Hybris, CEC, Ariba, Concur and Fieldglass
Partnership - Infosys has been authorized solution provider for SAP HANA Cloud Build, SAP HANA Cloud Integration and Analytics
+ Infosys engaged with SAP for SI4HANA co-innovation and SAP Co-Innovation Lab (COIL) initiatives
SAP Leonardo Medallion partner

Infosys has well structured joint GTM programs focusing on Infosys developed solution / IP in various market regions
Field * Regularly conduct roadshows, webinars and joint speaking sessions at events / forums along with customer for key SAP Events like
Sapphire and TechEd
Engagemenl Sponsor of S/4HANA roundtable for South Americas marketing unit
= Diamond sponsor for SAP Sapphire event
" + Gold sponsor for SAP SuccessConnect event
: = T - LN
Collaborating on - SAP S/4HANA Migration, CMO tool with PanayaPCQ . subscription Notification . Approval Centre for
Joint solution *  S/4 Finance AB Copa Designer Tools - ValuePLUS - KPI Dashboards Universal Approval
creation across * Infosys Catalyst for SAP S/4HANA pre-configured +  C4C Remote Access Sales Contract - Policy Portal
industries solution for oilfield services firms - SuccessFactors E-Docket Solutionon - HR Analytics
*  Smart Supply Chain Management SAP Cloud Platform « Vacation Bidding

Side-By-Side Compare for De-duplication
- 4 - T

Figure 9:Infosys - SAP: A Strategic Alliance

Infosys is an SAP S/4HANA Value Assurance partner. We have a board level sponsorship to
drive jointly on strategic initiatives like S/4HANA, S/4 Finance, S/4 Enterprise Management,
HANA. Infosys is a key partner selected for the Beta testing for S/4AHANA Enterprise Management
as well as Enterprise Cloud, HANA Cloud Platform, SuccessFactors, SAP Mobility platform,
Hybris, CEC, Ariba, Concur and Fieldglass.

Infosys has been authorised solution provider for SAP HANA Cloud Build, SAP HANA Cloud
Integration and Analytics. Additionally, Infosys has been engaged with SAP for S/4HANA co-
innovation and SAP Co-Innovation Lab (COIL) initiatives.

3 times in a row, SAP AG Certified Provider of AMS Globally

Figure 10: SAP Global Certifications - First S| Certified For S/4 HANA Operations
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Infosys helps clients to explore their rapidly emerging cloud strategy and to leverage new growth
drivers such as cloud computing, mobility, in-memory computing to enhance the SAP application
and infrastructure landscape. It applies cloud-based mobility solutions, SAP HANA on the Cloud,
hybrid HTML 5 applications.

Infosys offers implementation of business specific cloud strategies and manages it with help of
enabling tools developed by Infosys and SAP.

Lo

Consulting Services Implementation Services Management on Cloud

Proactive monitoring using
Solution Manager
L2, L3 technical support

Cloud strategy consulting Proof of concepts on Cloud

Infrastructure assessment and
planning

Instaliation / Configuration

* OSDB migrations
SAP sizing and capacity planning * HANA migrations
Data volume management

Transport management

Support packs / Kernel upgrades

Solution Manager configuration

System copies and refreshes

* Compatibility analysis * SAPlandscape Management * Database support (Oracle, DE2,
* Landscape design * Integration of Cloud and On-premise MSSQL,HANA) ' ’
* Architecture design and review * Performance tuning & optimisation * SAP Landscape Management

* HA and DR design

support

TOOLS Panaya CloudQuality Suite, HANA CMO, Infosys NIA, DMO Runbook, Solution Manager 7.2, Migration Accelerators

Figure 11:Overview of SAP on Cloud Offerings

Infosys offers an end-to-end partnership to help clients step into the cloud environment with
robust methodology, tools, and accelerators. Infosys can analyse application portfolio, measure
the impacts and chart a roadmap for a seamless cloud migration. Infosys allows business
activities on OS migrations, DB conversions, Enhancement package upgrades, Pl / PO upgrades,
sizing, security, networking, authentication, and communication to seamlessly blend in cloud
migration pathways.

By implementing standard, proven methodology, Infosys enables end-to-end cloud migration
initiating from Ideation phase to implementation and hypercare support after go-live.
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- a AL L, N Infrastructure -

= Initial conversation with customer = Initial team ramp-up = Hardware sizing finalization = Staffing plan
to understand requirements = High level project plan = Architecture finalization * Onboarding sl teams
* Discussion with vendors = Sequencing of migrations based on = Network connectivity = Access provisioning
= Platform comparison and criticality and complexity = Security hardening = Knowledge transfer
assessment Integration mapping = Access controls

System inventory & initial sizing
Documentation inventory

Downtime planning

“

: Hyper Care Support

= 24x7 support for production Finalize Business Validation steps for = Testing of Business critical = Proof of concept migrations
issues post migration Actual cut over transactions * Detailed migration planning
= OSDB migrstion verification = Finalizing activities for executing = Basis testing of SAP applications = Test scripts and tools setup
= Documentstion updates cutover = Execute of critical Batch Jobs = OSDB migrstion checks
= Project closure activities " ﬁ’:p‘ﬂre&gz:;an“er to operations = Interfaces and Bolt-on testing = Technical migration activities
* Golive : FPerformance: festing = Remedistion and configuration

HA and DR testing Downtime validation and optimization

Figure 12:Cloud Migration Framework

With SAP Cloud Platform, Infosys kick starts client’s digital initiatives without impacting its core
SAP developments. Its outreach to client’s end customers and business partners can be
significantly enhanced with portals design and hosted on the cloud platform which can give a
tailored and individual user experience on products and service offerings.

Infosys helps clients navigating their cloud migration journey by analysing and providing the best
cloud service offering depending upon business need. Infosys also assesses the compatibility,
configure and setup the solution.

Discovery Cloud Cloud Solution Roadmap
Selection Compatibility
* Architecture * Public cloud * SAP components with * Cloud platform * Cloud Readiness
+ Sizing + Private dloud cloud platform BraE * Cloud platform sizing
+ Forecast * Hosted private cloud * Dependency analysis * Network connectivity + Migration methods
G : on non-SAP products architecture mapping

+ Location and user * Hybrid cloud i o5 desi

distribution * Transformation borage desien + Deployment method
- Projecs themes + SAP logical architecture — Big Bang or waves

* HANA Roadma including HA and DR b R
< oW reneenES P j ) Migration schedule
: * PaaS and SaaS * Backup solution design

* Integrations fitments

* Monitoring solution
* Non-SAP components

* Freeze periods

Figure 13:Cloud Transformation Cycle
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Infosys has developed its proprietary cloud transformation methodology known as 'Accelerating
Cloud Transformation' (ACT) that helps enterprises rapidly define implementation roadmap,
develop products, and realise value from cloud adaptation.

This unique methodology caters to all the enterprise transformation requirements. As an end-to-
end implementation methodology, it includes an enactment portal -the Infosys Cloud Factory -
that acts as a one -stop solution for all cloud deployment projects.

ACT is equipped with accelerators that outlines cloud strategy, along the implementation path
while assisting in training and change management.

Hyper Care Support
ey
Project
Management
Dashboards

e - Agile Based \ I#
R |

Data Migration it e e T

T il ™
Training @ SHSSUSSSSISSESSS UL l I ‘;____________________;__Q_,

mmd  Transition T ——
“- Project/Program Management £ =3 Risk Management E_ 3 Quality Assurance e = Quality Management

Figure 14:Accelerating Cloud Transformation (ACT) Methodology

DevOps

Innov8: Strategic Partnership of Infosys and SAP

SAP is partnering with Infosys to help clients invest in purposeful innovation to become an
Intelligent Enterprise. Innov8 for Embrace, an SAP collaboration programme with Microsoft Azure,
Amazon Web Services (AWS) and Google Cloud as well as global strategic service partners
(GSSPs), leverages Infosys industry knowledge. This is a platform delivered on a cloud
hyperscaler environment with SAP digital solutions delivering end-to-end business outcomes at
accelerated pace.

Innov8 is not a programme today. It is a strategy of Infosys’ SAP business. It is built in close
collaboration with SAP and Microsoft.
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It has 4 value propositions, defining innovation as a service with repository of intelligent use
cases, defined reference architecture with full stack including infrastructure, core S/4, Infosys
Industry solution such as Catalyst and Al/ML apps.

To amortise cost Infosys has developed a flat lines model for the bundles converting Capex into

Our Strategic Initiatives

o
: : LX< Embrace, Talent and (/’“f Embrace GTM
# Cenomen & Intelligent Enterprise ﬂ_[]_[]ﬂ
BCn Intelligent supply chain @ COIL, Medallion >%; Line of Business Clouds

Opex. Infosys and SAP have co developed a talent model to help clients accelerate their digital
journey.

Figure 15: Innov8: Infosys Strategic Initiatives

Innov8 brings SAP, Infosys and hyperscaler partner together in the market with definitive agreement
to generate client centric full stack solutions. We have defined specific objectives for SAP and
Infosys tied together to our mutual business plans. All of this has been placed together with a single
vision of generating highest value for our customers on their journey

Infosys
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