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1. Service Overview

This service provides cloud native application development programmes designed for a cloud
computing environment. These cloud native apps are designed and built to exploit the scale,
elasticity, resiliency, and flexibility of the cloud. It leverages cloud native technologies such as
Kubernetes, Docker, serverless functions, APIs, Kafka and open-source technologies.

Our multi-faceted approach helps in achieving efficient holistic transformation. This amplifies the
benefits as we co-create with our clients. We recognise that each client has a heterogeneous
technology landscape with different types of works. We start off with having one to one interaction
with all stakeholders (CIO, CTO, LOB’s head, architects, IT admin application owners) to understand
the requirements, problems and expectations in consecutive meetings. We understand their
business model and technical acutance and come up with a proposal. We leverage the different
tools and accelerators Infosys has to offer in our proposed solution to help accelerate the
transformation journey as well as streamline it. We also help with code analysis, review, refining and
workflow modifications.

We craft a performance-driven cloud migration roadmap for application modernisation to ensure
business continuity and cost-effective deployment. Infosys provides cloud integration services and
adopts a cloud-native database to upgrade legacy systems to greater code reliability, assurance and
automation with DevSecOps.

The Infosys cloud expert team designs a data-driven migration plan that leads to scalable migration.
By analysing time-to-market schedules and resource consumption, we build a comprehensive cloud
solution that entails high-performance standards, scalability and security across the whole of the
cloud environment.

We partner with our clients to provide solutions that consider all NexGen Technologies: API,
DevOps, Open Source, Cloud. Our solutions for accelerating the cloud modernisation journey
include Dev SecOps, Infrastructure as Code, Batch Modernisation, APl Enablement and Data
Migration. We develop solutions for our clients keeping in mind driving resiliency, security and
regulatory needs within the UK Public Sector.

We provide clients with platforms that accelerate the building of new apps using the available
building blocks and integration. We automate the migration of apps and database to the cloud
thereby resulting in factory model for cloud adoption at lower cost. We design an open reference
architecture that is easily extendable with code at l1aaS and app layers for automation.

Whether the client requires our Cloud Migration Services/ DevSecOps/ Cloud Discovery &
Assessment service to meet a generic requirement or have specific requirements to support their
cloud journey, we have a series of defined services that can help quick start the whole journey with
reusable artefacts and experiences from our past programmes.

In addition to our standard support and services engagements, we have developed several services

that have been designed specifically to:

* Ensure the client successfully prepares for their cloud adoption journey with the correct
direction.

* Have the right level of support, depending on the skills inside the client’s organisation or
business requirement.

* Augment existing (client) teams to ensure they get value from the Infosys Partnership.

* Prepare the client with the necessary groundwork to begin their digital transformation journey.

To help achieve these objectives we have developed some of the well-defined and streamlined
service offerings that are discussed in the subsequent sections.
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2. Service Description

Infosys has a mature cloud practice with more than over 10 years, having over 240,000 Cloud
Talent, including over 76,000 Cloud certified professionals. Infosys also has over 35,000 Cloud
Assets servicing multiple engagements. Infosys has been named a Leader in Gartner's Magic
Quadrant for Oracle Application Services.

Infosys is premier partner with leading cloud service providers such as AWS, Microsoft Azure,
Oracle, Google Cloud Platform and IBM.

Infosys Public Cloud Capabilities

12+ 300+ 500+ 50,000+ 80,000+
Years Practice Active Clients Engagements External Certified Trained Professionals
Premium Gold Premier
Consulting Partner Competency Partner Partner
30 25+ 50+
Consulting Competencies and Consulting competencies and Specializatif:ns and
Service Validations Advanced Specializations Expertise
30+ 40+ 10+
Industry solutions on AWS Industry solutions on Azure Industry solutions on GCP

Early technology adopter through beta programs

Joint thought leadership

Hyperscaler labs

INDUSTRY - Berest G A PN .
. ; 3

ANALYST s (YN PE/:K PEAKEER [NfOS)S

RECOGNITION » ] MAZON WEB SERVICES MICROSOFT AZURE CLOUD PL :

Navigate your next

Figure 1 Public Cloud Partners Overview

Our cloud proposition includes creating sustained differentiation and value for business and IT alike
by leveraging Infosys Cobalt, our Cloud Adoption Framework. Infosys Cobalt helps in:

¢ Reducing complexity of multi-cloud and delivering a secure cloud platform, to bring elasticity
and time to market at resource layer.

e Establishing domain specific technology platforms for data and business functions as
composable capabilities.

¢ Developing new business capabilities to meet emerging business needs and faster time to
market.
2.1.1 Infosys AWS Partnership and Strategic Benefits

Infosys is an AWS Partner Network (APN) Premier Consulting Partner with AWS Competencies in
both Migration and Financial Services. Infosys is also a member of the APN Managed Service
Provider (MSP) Programme and Public Sector Partner Programme.
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Infosys + AWS — a Strategic Partnership

Strategic relationship driven by Top é Driving scale: 7000+ AWS certifications and 12+ .
Executives — 30,000+ Trained Professionals Years Practice
100+

Active Engagements
Close collaboration to drive large
scale cloud adoption in a cost
optimized and secure manner

Access to dedicated AWS sales and technical

resources 9000+
AWS Certifications

Do De
Do De
Do De

N . 30+ Industry Solutions - Media Soln, Extended AWS Trained
Audited and certified for Managed ( ;’l Store, LS Customer Insight, Mortgage, Fraud

Detection 14
Consulting Competencies

Service Provider (MSP)

50,000+

Horizontal Solutions — Infosys Live Enterprise 1 6
Development Platform, Secure Cloud Platform, Service Delivery Validations

Early Technology Adopter through Q
E Information Grid, Data Validation

Beta Program

AWS Partner Awards

" , Design Partner of the Year 2022 (naMer)
ooo
ooo .In(il;ga'e:lws l?t Ipnovauo‘n Center l_? Products — Equinox, Finacle, Wingspan, Collaboration Partner of the Year 2022 (NnameR)
Inl b and localization centers across o+ Secure Cloud Platform, Panaya, Meridian Sustainability Partner of the Year 2022 Emea)
globe
INDUSTRY *PE - Leader, IDC MarketScape: ||
ANALYST MA T‘R‘I X m 4 ‘ | LEAnikzo, {Enver :o Worldwide Cloud
RECOGNITION AATSUNTEONAON coman TS A\ e /;‘ N Iv\ms Y, _ Professional Services 2022  Navigate your next

Figure 2 AWS Partner Overview

We are seeing a tremendous momentum across large enterprises to adopt public cloud. Infosys has
been working with AWS and deploying their services for our customers for the past over 12 years.
Our partnership has reached a strategic level, with Infosys being recognised as a launch partner for
AWS Migration Competency and Managed Services.

Infosys is aligned to all the core AWS technologies and business teams across regions, and we are
committed to executing the transition to cloud successfully.

Infosys has the privileged status of Advanced Consulting Partner under APN and is a Premier
Consulting Partner to AWS. This allows Infosys a wide range of exclusive access - from technical
updates, best practices, to AWS investment for client engagements and joint solution developments.
Infosys was also one of the 6 founding global MAP Partners and has contributed actively to the
definition of the large-scale migration framework defined by AWS.

Building on the success of working with AWS across over 300 clients in the last 12 years, we are
investing significantly in Training, Education and Technologies to bring the best of both AWS and
Infosys in a focused way to build a solution suite for accelerated cloud adoption.

2.1.2 Infosys Microsoft Partnership and Strategic Benefits

Infosys and Microsoft have a rich partnership legacy spanning over 22 years. As a Microsoft Inner
Circle Member and a Platinum Partner, we collaborate with Microsoft at a strategic level to bring
together our complementary strengths and deliver specialised capabilities, industry solutions and
services. Infosys and Microsoft are strengthening their joint go-to-market relationship with industry
solutions focusing on the areas of Cybersecurity, Enterprise applications on Azure, Microsoft
Business Applications and Data Analytics. In collaboration with Microsoft, Infosys has:
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o Established the first ever Microsoft Cloud Business Unit (MCBU) amongst global Sl players

e Been recognised as a Microsoft Azure Expert Managed Services Provider (MSP)

¢ Formed the Global Azure Migration Factory, providing “Al Ready” enterprises with application
assessment, migration and transformation programmes.

¢ Built data estate modernisation offerings.

Launched several industry solutions, such as Smart Buildings and Spaces.

Infosys + Microsoft Partnership Overview

22+ 133+ 150+

Years Practice Active Clients

25+
Advanced Specializations
& Consulting competencies

m Microsoft

INFOSYS SUCCESS
AZURE GOLD 40+

Competency Partner Industry solutions on Azure

2022 — US Partner award winner Cloud Native App Development
2022 - Global partner award winner for Modern Endpoint
Management

2022 — DevOps with GitHub on Microsoft Advanced Specialization
2021 — Kubernetes on Microsoft Azure Advanced Specialization
2021 - Supplier of the year award(Large)

INDUSTRY
ANALYST Infosys
RECOGNITION

=

Engagements

35,000+

External Certified

80,000+
Trained Professionals

"p i Eerest Group System Integrator (SI) Capabilities on Microsoft Azure Services PEAK Matrix® Assessment 2021
/a
MATRIX

High

ct created in the market)

Market impact

impa

This for exclusive use by Infosys.

Infosys Positioned as a Leader in the Everest Group System
Integrator (Sl) Capabilities on Microsoft Azure Services PEAK
Matrix® Assessment 2021

- sy S niinn
‘e {E\5en PEZK X MPE/n N LEADER In-m&

M INTEGRATC TRIX
MICROSOFT AZURE CLOUD-NATIVE APPLICATION DEVELOPHENT X
Navigate youy next

Figure 3 Azure Partner Overview
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2.1.3 Infosys Google Partnership

Infosys is one of Google’s latest GSI partners with a focus on several target accounts across the
globe. We have established joint pipeline activities, where we overlook all matters relating to data.
Infosys has expanded its partnership with Google Cloud to become a Google Cloud Managed
Service Provider (MSP). As a qualified MSP, Infosys offers a full application of lifecycle services with
its deep cloud and data analytics expertise. This includes consulting, assessment, migration,
optimisation and support services for enterprises looking to optimise their workloads on the Google

Cloud Platform (GCP).

The INFOSYS & GOOGLE CLOUD partnership

Fastest Growing hyperscaler partnership with well established CEO &
President sponsorship of Alliance, joint business plan with
governance model
Priority areas include:
o Smart Analytics / Cloud Al / GenAl
Datacenter Transformation
Application Modernization
SAP on GCP
Workplace Transformation
Environment Sustainability
Call Center Transformations with CCAI

0o0o0o0o0O0

Google Cloud Specializations
for Data Management, Data and

Analytics, Cloud Migration Services,
App Modernization & Infrastructure
Sves

$2B 12+

Influenced GCP Solutions
Revenue Launched over the past
WW over past 12 12 months
months

55+

Expertise Badges

Global Google MSP & Reselldnfosys offers clients full
application lifecycle services with its deep Cloud, Data Analytics,

and Digital Workplace Expertise

Enabled in GCP cloud, 6500+ certified Google

Professionals. We are making right investments to achieve 2x
GCP certifications over the next 12-18 months

INDUSTRY ANALYST

2024 Specialization Partner of the Year RECOGNITION

Award for Application Development

2024 Services Partner of the Year —
Germany

2023 Industry Solution Services Partners

of the Year Award for Supply Chain &
Logistics

e
2021 Specialization Partner of the Year P M
Award for GCP Cloud Migration MATRIX" LEADER LEADER

Infosys Media Platform
Infosys Cortex

Infosys

40,800+

Figure 4 GCP Partner Overview
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3. Service Definitions — Infosys FSDGTL Service Offerings

3.1 Infosys Application & Database Migration Service (Application and
Database Modernisation, Migration to Cloud)

What does the Service do?

This service facilitates the cloud migration from on-prem to a public cloud platform, private cloud to
public cloud or vice-versa. It enables the migration of the entire infrastructure, application and
database to the cloud. Our approach to modernisation delivers a state-of-the-art, future-proof
architecture that is cloud-enabled and continuously evolving to address changing business needs.

How does the service help?

* Plan and design for a fast and secure database, application and infrastructure migration.

» Benefit from cloud migration services and best practices for all CSP providers
(AWS/GCP/Azure)

» Conduct the pilot and schedule migration then initiate migration strategies: rehost, replatform,
refactor, repurchase, retire or retain.

+ Optimise for cloud migration services to be effectively used.

+ Infosys has large no of tools and accelerators under our modernisation suite as described
below.

* Infosys database migration platform is an end-to-end, hyper-automated platform for database
migration.

* Infosys migration platform accelerates migration of technology and framework.

* Infosys cloud modernisation platform accelerates the cloud adoption journey through migration
of workloads.

* Infosys cloud native development platform simplifies and accelerates the complete
development lifecycle of cloud native applications.

Value (Service Benefits)

* Infosys tools and accelerators for cloud migration and modernisation, provide huge cost
savings, large scale migration in less time and faster time to market.

+ Infosys database migration platform reduces manual effort by up to 40% for data migrations and
up to 70% for DB code conversions.

* Infosys cloud modernisation platform accelerates time to market by 40% and brings down cloud
migration assessment from weeks to hours.

+ Infosys migration platform brings down the migration effort by 25-40% and helps in reducing
technical debt by 20-30%.

» Overall value proposition that comes with application migration services, significant reduction in
technical debt, reduction in the migration effort by 25-40% and 40% acceleration with time to
market.
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4. Assets & Tools
4.1 Infosys Cobalt

A set of services, solutions, and platforms that acts as a force multiplier for cloud-powered enterprise
transformation.

Cloud is redesigning enterprises for a resilient future. Businesses have hitherto mostly leveraged the
opportunity presented by cloud to bring agility and cost variability to their operations. Today, they are
counting on cloud to boost their market responsiveness. They need the capabilities that can support
accelerated cycles of scaled innovation to become resilient.

Infosys Cobalt has over 200 industry cloud-first solution blueprints, curated from 25,000 cloud assets
from the business and technology practitioners.

Accelerate the Enterprise Cloud Journey with Infosys Cobalt

200+ industry cloud-first solution blueprints, curated from 25,000 cloud assets

Platforms, solutions, services, industry blueprints Reference architectures, frameworks, solutions, services in
focusing on industry verticals and sub verticals, the technology domain which can be utilized to create a
horizontal business capabilities, cross-industry o5 'E-'?e.,;, higher-level solution on a cloud ecosystem
business assets ‘j,vg’ Y « Infosys Palvcloud Platform
2. . .
 Payer Platform _$° & Infosys Wingspan
. Skava Commerce £ ‘% = Infosys Cybersecurity Platform
. Tefco on Tap a r—-\ « = Infosys Cloud workload migration suite
= Transaction Reconciliation System |ﬂm5
Learning modules as videos, playgrounds, quizzes, CObO | t
assignments and assessments on technology, Cloud Community
Hyperscalers and business solutions delivered Frameworks, solution capability models, reference
through LEX architectures, process models which can be utilized for
% project implementation

« Internally created and managed content %,;) Project d :
+  Project documents

@
« Content sourced from Hyperscalers @
i’ . : ) 1‘:“6 «oii\& = Proposals Templates
= Content from providers like Udacity, Coursera, etc. ts W o
+ large deal submissions
+ Case studies

Assets will be continuously made available on the Infosys Cobalt Cloud Store
(https://servicestore.infosysapps.com/store/microstore-details/cm0Ovaef75anggt3hriog)

Over time, this cloud community engine will expand to include clients {and their organizations), partners, academia, startups, gig workers and citizen cloud developers.

Figure 1. Infosys Cobalt

Speed-to-market with over 200 industry cloud solution blueprints and Infosys Cobalt Labs
With Infosys Cobalt, enterprises can have ready access to a growing portfolio of over 200 cloud-first
solution blueprints. Infosys Enterprise Service Management Café, for example, is an Al-powered
solution built over the ServiceNow cloud platform, that delivers ready-to-launch applications. With
Infosys Cobalt Labs, at Infosys global digital centres, businesses can also co-create new solutions
and accelerate speed to market. More broadly, Infosys Cobalt Labs work with the Infosys partner
ecosystem to pre-configure partnerships to prototype industry solutions.

4.2 Infosys Live Enterprise Application Development Platform

An end-to-end automation to drive hyper-productivity in Application Development & Modernisation.
It harnesses our experience of over 10,000 modernisation programmes for more than 600 clients to
drive hyper-automation with built-in standards and best practices at every stage. The platform offers
a seamless developer experience across five integrated themes.
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Infosys Live Enterprise Application Development (iLEAD)

>

»

>

>

»

Database Modernization

Up to 25% faster time to value

- Start projects

in minutes.

- Complete modernisation programmes faster
Up to 40% effort reduction
- API, Ul and microservice development
- Functional and performance testing

- Database and app migration
Significant improvement in the quality of the end product
- Reduction in defects, standardised architecture
Improved governance
- Higher sprint velocity and efficiency
- Enforce coding practices.
- Adaptable to client standards and compliance requirements
Reduced skill dependence
- Platform abstracts technology complexity, reducing the level of skills needed on modern

technologies.

Database discovery &
assessment

Proprietary RDBMS to Open
Source, Cloud RDBMS

RDBMS to NoSQL migration

Data privacy / masking /
encryption

Synthetic data generation

?

Cloud Native Development

» AP, microservice and Ul
app development

» Batch jobs
» Testing automation
» One-click DevSecOps

» App Env provisioning

» Cloud assessment and
disposition

» Technology upgrades and
migration

» Containerization and
Paasification

» Migration of application &
data to cloud

» Infrastructure provisioning

Cloud Modernization

u@,

» Application evergreening

» Application modernization
» Technical debt reduction

» Application security

» Software delivery
excellence

Application Maintenance

¥

L4

v

¥

L4

i

Mainframe Modernization

Assassment, blueprinting,
reverse-engineering

Rehosting to cloud

Rules externalization, API-
fication, DevSecOps
Real-time data offload from
legacy

Open-Source adoption

Migration of SQL statements
Documentation for DB objects

Powered by Gen Al

Code generation
Code auto-completion
Unit test case generation

Powered by Gen Al

Code translation
Containerization
Regression test case generation

Powered by Gen Al

Code summarization and
I rule extraction

Code auto-completion

Unit / Regression test case

generation

Powered by Gen Al

+

Code summarization and rule
extraction

Interpretation of SQL

Test case generation for legacy
code

Powered by Gen Al

Figure 2.

Infosys Live Enterprise Application Development (iLEAD)
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iLEAD- Infosys Cloud Application Modernization Platform

Accelerates the cloud adoption journey with application assessment, recommendation, modernization & migration with Al-augmented solutions

for multiple cloud providers like AWS, Azure, GCP

framework migration
Reference architecture
Automated and
assisted code analysis
& remediation

CF to K8s, K8s to K8s
migration
DB Migration*®

DISCOVERY AND TECHNOLOGY CLOUD SERVICE APPLICATION AND DEVSECOPS VALIDATION
ASSESSMENT MODERNIZATION PROVISIONING DATA MIGRATION + Template based - Post migration

= Application, * Business rule * .Ready to use + Guided workflows for CI-CD-CT pipeline validation including
infrastructure and data extraction * e T e application and data creation & execution data validation
discovery * * Application insights * ;emplatesd migration to cloud * Automated test case

+ Cloud disposition & * Technology upgrades uto.n'.late_ £ cloud * Automated rehost generation &
affinity reports to ensure provisioning ot clou . axecution

supportability services & application * Replatform (container,
* Cloud infra sizing + Technology & environments Paas etc.) * Before/after

comparison of code,
performance, and
remedial suggestions

Figure 3.

20%

Accelerates Time to Market by

Reduces discovery, assessment &
migration effort by up to 40%

iLEAD— Infosys Cloud Native Development Platform

Infosys Cloud Application Modernisation Platform (iLEAD)

Al-augmented development of cloud native applications on any Kubernetes platform through automated provisioning,

inbuilt API, microservices, Ul & batch designer, and fully integrated DevSecOps, testing and observability..

ARCHITECTURE,

DESIGN & DEVELOPMENT TESTING OBSERVABILITY SECURITY Al SERVICES
INFRA SETUP
= Provision and configure * API designer * Functional testing — * Logging, monitoring & + Authentication & * User requirement

Kubernetes environments

Provision and configure
100+ open- source
products and cloud
technologies

Provision and configure
DevSecOps environment
and tool set

-

®

Brings down project start time
from months to minutes

Microservice and Batch
designer

Ul designer

One click DevSecOps
pipeline

Figure 4.

APl & UI

* Performance testing

* Accessibility testing

by 40%

tracing dashboards

Technical debt dashboard || +

Live engineering

Reduces development effort Reduces dependency on

niche skills

authorization (RBAC)
Vulnerability scanning

+ Container security

Adherence to industry

best practices

Infosys Cloud native Development Platform

completion

Code generation,

translation & refinement

Automated test case
generation & test suite
optimization
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iLEAD- Infosys Migration Platform

Infosys Migration Platform (IMP) is an automation
platform enabling application reverse and forward

engineering with proven migration approaches and
technical intelligence.

The platform-based approach assists the overall
modernization program by de-risking, accelerating and
bringing various quantitative and qualitative paybacks.
IMP is a key accelerator in client’s mission-critical
migration journey and is a part of the IMS - Infosys
Modernization Suite.

&

PN
Reduced ) Reduced Reduced
Migration Sm“:ﬁd jk'” 15 -20% |} Time To Technical
Efforts ependencies Market Debt
Figure 5.

iLEAD— Infosys Database Migration Platform

MIGRATION

»

= Technology, App Server,
Framework, Database
Migration

BASELINE AS-IS STATE

®
| 3

= Application Portfolio View

|

= Code Quality Matrix

REVERSE
ENGINEERING

-

= Business Rule Extraction

SERVICE CREATION

/

= Guided service creation
from Legacy Apps

= Application Architecture
Blueprinting

Infosys Migration Platform

Supports end to end database migrations - including assessment, schema/code conversion, data migration and testing

ASSESSMENT SCHEMA/CODE
MIGRATION
* Database Discovery * End to end migration

from proprietary to OS5
RDBMS *

Profiling & classification

Target recommendation

including NoSQOL © (el cdirmg

generation

ERD creation, NFR collection
* Conversion of stored
procedures, packages,
functions and triggers

* 5QL DB performance
tuning using rule base
advisory

* Code change automation
at business layer

DATA MIGRATION DATAFESIING

Source data analysis &

A * Automated data testing
extraction

including data validation,
Data cleaning and comparison

enrichment * Before/after comparison

of code performance and
output

Data transformation
Load & Reconciliation

Supports multiple file
formats: excel, CSV, Text

Supports RDBS/NoSQL

Supports package systems
from SAP, Oracle,
SuccessFactors, SFDC, MS
Dynamics

Supports cloud databases

Sensitive data discovery
ADDITIONAL
CAPABILITIES

Data masking and encryption

= Template driven data pipeline creation

* High volume data migration into Cloud

®

Figure 6.

Reduces effort by up to 40% for data migration & 70% for DB code conversion

Infosys Database Migration Platform
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Infosys’ Kubernetes Management Platform

Eantainer Regitey

& e

Grckeatration AR

Bbm 88
@8

Sence cotaiegue inirgration & (MY
e

fne (Bloic Ao

o (@

Faster implementation
of feature rich K&
platform

Automated platform
management

Self serve

splunk {NoOps/NoTicket madel)
7
Efficient resource
LOAK utilization

Infosys Kubernetes management platform value proposition to clients

* Pre-built k8 platform feature covering all cross-
* "Enterprise ready” — plugin & AP based integration

* Standard template driven management
= Workflow, policy & governance centrol automation
* single pane of glass view & actionable insight

* Self serve onboarding of cluster and app tenants
* Self catalogue driven automated tenant management

* Cluster resource utilization insights
* Intelligent & optimized tenant resource quota mgmt
+ AWML driven cluster Auto-scaling algorithm

cutting concerns using industry leading tech stack 3X cycle time reduction

30-40% management &
Ops effort reduction

10X reduction in app

[day 2 actions) and self healing service request cycle time

10-20% resource

optimization

e s

« Simple and intuitive Ul

« Create and Manage native
Kubernetes , Cloud Paas services
on Kubernetes

« Scalability and high-availability of
K&s platform

« Role-based access management

« Secret & credential management

* CMDB integration

= Maonitor Kubernetes cluster and app
tenant workload using open-source tools

+ Centralized log management and

auditing

= Multiple level dashboard with drill down

capabilities

» Dashboard templates and customization

support

= Container scanning

= Policy & governance control automation
= Integration with enterprise secure

container registry

= Secure Kubernetes platform enabled via
tools like Twistlock and Aqua

= Integrated with CIS benchmarking tool

= Secret maintenance using Vaults

= Self-serve app tenant onboarding

* Recommendation engine for resource
quota

= Intelligent workload placement

= Template-driven Network & Routing
configs

= Tenant Deployment Orchestration
« 5caling of resources at Tenant level

» Self healing day-2 action

= Selfserve catalogue
« Automated cluster & tenant = Integration with enterprise ITSM tool d

discovery

Figure 7. Infosys Kubernetes Management Platform

4.3 Infosys Factory Model

Infosys follows a Factory Model for large scale migration of the applications to cloud, which is built
on the following approach:

The Factory Lifecycle: Continuous Improvement to Deliver at Scale and Speed

Factory Lifecycle

Factory

SETD Framework

Tools & Accelerators App Intake

Continuously improve the factory to deliver at scale and speed though Validation, Uplifting, Retrospecting and Operating.

Application onboarding

Execute migration using optimal
POD teams as per the planned
capacity to achieve velocity

Deploy migrated version to LOB QA
environment.

Cutover and Post-production support
Measure and monitor metrics related
to migration velocity and take
action to improve

Migrate application adhering to
minimal migration requirements
and compliance

Continuous retrospection to

achieve required velocity and go-
beyond required levels

Figure 8.

Integration Frameworks
Best Practices

Common Services

Security practice/ Library

Obtain knowledge of current factory
setup

Validating the existing landing
zone, foundation setup , security
controls

Validate the existing DevOps
pipelines & platform services
readiness

Validation of current

migration velocity, minimal
migration requirements, entry and
exit criteria

Uplift existing the factory through
people and process from the
perspective of improving the
velocity and scale

Setup new POD teams

Define migration velocity based on
dispositions and patterns
Complement existing migration
process, tools & techniques (App &
DB) with Infosys' assets.

Infosys Factory Lifecycle
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The Factory Framework: An Application Migration Journey

Scope Factory Lifecycle Frl;ifetz?mrgrk Tools & Accelerators App Intake

A documented and measured end-to-end process for Application Migration enabling delivery at scale and speed.
Migration Factory

. 1
Discove ! Analysis & Design : BUILD ; TEST& : FINAL |
[ Discovery _J i d ; : RELEASE ACCEPTANCE |
1 . . . : S H :
Discovery | — Validation, Pipeline Planning & Readiness — Migration ——»  Cut-over — Hyper Care :
| : : i |
| : H i I
| : H H -
; : Documentation !
| Intake - Strategy & Design : G180 G060 Gieh oieh | Business : |
! Dependency ol = . Hk | i i : Validation i Finalization |
| ey 1| caes casa bess ocasa i i I
Delais P00 G000 G G0 , -
) : : i
Q I i Complexity | Dependencies || & | uooe toee naza ooos C | Gutoverg Go- | Transiton & |
: Assessment Validation Validation ?‘;ﬂ"?@‘ 7:?@‘?‘15‘ ?’IF’E,“IE‘ ?@"?‘1}‘ Live :
[ Report : § 1 § i :
Tc_o[té:e(? | : U FE T e : Hypercare !
Discovery : b Disposition Migration PODs ] \
v— : 1
— o : i : y
| - Rehost Factory approach to | N TAS 1
{ : ; achieve + > — TKGI !
P | Refactor speed and scale i L{: )} AKS :
; | H i '
Tewwer, | Technical Rewrite Application Migration i Jenkins ;225 :
| il | i :
| Details Re-host, Re-Factor, Re-write Harness :
| aten Demand !
| curation & e 1
| Technical prerequisites Fitment P Application Validation !
| and infra / environment : Unit Testing !
: readiness : Smake testing !
1

Figure 9. Infosys Factory Framework

Factory Model Stages:
Analyse and Base Factory Setup:

a. MVP identification and POCs —

i. Identify a Minimum Viable Product (MVP) candidate list of applications
covering the most frequently used patterns to start a POC phase. Below is an
indicative pattern subset:

1. Legacy J2EE App on WAS/ WebLogic
2. JavaScript Based Apps
3. Microsoft Apps

b. Solution development —

i. Build the solutions for the integration and coexistence patterns identified.

ii. Build the common services and solutions required for base factory and
continue to enhance the repository.

Pilot Execution:

Pilot the migration using this MVP candidate list. Initially start with 1 pod i.e., 7-8 highly skilled
members for each dispositions identified who works under Agile Methodologies and then gradually
ramp-up the pods proportional to the applications shortlisted if there is a need for a larger scale.

Review and enhance the execution process:

Structure the factory model to follow both disposition and application business priority to plan the
application migration waves and continue to fine tune as we progress.
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Formalise a capacity-based model for the entire engagement and synergise with the current
application team.

The Factory is set up for efficiency purposes, and it undertakes a few apps POCs, to ensure
success and maturity of the overall activity.

o We assess the existing set-up by validating the existing design, processes and repository.
We understand the inventory, backlogs, assess tools set up, collect metrics of performance
and challenges.

o Post the assessment we set up / enhance base factory by organising the repository. We set-
up governance, collating needs for items to be in factory, rationalise and develop tools and
build wrappers/services to standardise for ease of consumption.

e Setup enables us to run POCs and retrospect by identifying a set of sample MVP
applications, undertaking full transformation and capturing learnings. Enhance tools, if any,
validating the metrics and retrospect.

¢ To enable efficient development, we start the factory by application prioritisation, source
target mapping, tracks, waves and pod-based execution, collect/report metrics and validate,
change, test and deploy, almost automated.

All base components, such as standard architecture, common services, integration frameworks,
security, repositories would be developed/assembled, as part of base factory, before this is
operationalised.

The factory model supports frameworks for core integration services, such as logging,
monitoring, messaging/ notifications, schedulers, configurations for streamlined cloud adoption.

Benefits:

—_—

Development on the cloud and migration providing factory-like model achieving quick cloud

adoption at lower costs.

2. Migration through factory to significantly increase run rate and improve productivity.

3. Significant cost saving in migration cost in comparison to individual application specific
migration bringing down the overall run cost.

4. Bringing the flexibility of run time selection of target platform through parameterised migration

tools setup.

4.4 Infosys Cloud Migration Tools and Accelerators

Infosys has developed a selection of migration tools and accelerators for each phase of the cloud
migration, such as assessment planning, migration, deployment, cloud-FinOps.
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Cloud Migration Tools & Accelerators

Incorporate Infosys IP and accelerators as our
investment into the overall Cloud Target

Infrastructure and Modernization Program

Tools

Infosys Cloud

45‘ AWS Native Tools | Application
Assessment Modernization
b‘ Infosys Assessment Framework | Platform
_, Application Disposition Decision | [
! Matrix Cloud Native
Development
Platform
B Factory Mode| s
! = Infosys
AWS MGN | r DevSecOps
I Platform
v —b{ iLEAD Container Migrator | [
Infosys Migration Platform | E Infosys Data
hA i Migration Quality
— _.-r{ Database Migration Platform | ! Factory Engineering
Factory & Migration oud Nafive | Playbook * Infosys
Development 1 Cloud Infra
Platform i Validation
fosys Clou i ICIV;
Infosys Data || ofea Valigation | | (ew)
Quality Eng |
— “Infosys
Clou: E Migration
_ Framework | Platform
Legend:

Figure 10. Cloud Migration Tools and Accele

Helps automate Cloud
Assessments and Disposition
Analysis

Development platform that
accelerates development of
cloud native applications

Infosys Opens source
DevOps platform for every
step in DevOps value chain

Helps database assessment,
schema / code conversion,
migration & testing

Application specific Infra
structure & readiness testing

Helps with app remediation
both horizontal as well as
vertical upgrades of tech
stacks

Infosys iLEAD Suite
" Infosg j

— AWSToais

rators

Accelerated
Joumney

70% Automated
disposition
recommendation

Upto 25%
improvement in
time to value &
40% effort
reduction

25% reduced
effort In building
cloud native
pipeline

>75%
automation on
data migration
validation

=>30% Test Cycle
time reduction

10-25%
automation
based on Tech
patiern

* Tools will be used for the

immediate scope
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5. Credentials

H Engagement Brief Key Outcomes

1 Leading Bank Data center exit with 7 data centers exit in 5 years
operates in the Transformation Centricapp e Migrated over 800 applications
Northeastern states modernisation & Migration across 5R’s (Rehost, Remediate,
having headquarters  to cloud for over 800 apps Refactor, Rearchitect, Retire).
in Texas. e Over 25 approved deployment

patterns adopted to drive reduction
in approval cycles and automate
migration across all phases

2 SWIS based App migration/ e Reduced Tech Debt & EOL
multinational modernisation, Database software footprint, Open-Source
investment and migration for over 1000 Adoption for over 1000 apps
financial services with apps through a centralised e Created fully automated pipelines
presence in Migration Factory resulting in effort reduction, agility &
Americas, Asia and faster time to market
EMEA. e Migration Patterns for Azure

adoption. PaaS adoption as far as
possible.

3 Americas oldest App migration/ e Large Scale Migration &
investment modernisation Modernisation — Infra, App & DB
management ¢ Platform Engineering &
company with office Automation
around the globe. e Reengineering Data Processing

& Reporting
e Cloud Consumption Resell &
FinOps

Table 1. Credentials

INfOs)S
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