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1. 1. Service Overview

Infosys provides comprehensive assessment services for Cloud movement and migration -
business process analysis, technical readiness analysis, business case and roadmap. Infosys
provides cost models and options along with value levers. SAP service cloud offering by
Infosys is designed to orchestrate service experience better by providing service teams with the
right tools to boost the company’s CX strategy and create a culture of service excellence.

Infosys migrates workloads to cloud using a “Lift and Shift” method. Also does reengineering of
applications for cloud readiness and cloud native development.

Infosys collaboratively works with clients to evolve their adoption of new technologies client with
adoption to new technologies like 10T, Big Data and Block chain, adoption to open source,
continuous improvement, renewing best practices on experience.

Infosys has a well matured cloud practice with over 8 years of experience, more than 500
Engagements, over 300 Active Clients and more than 2500 certified SME’s.

Infosys is premier partner with leading cloud service providers like AWS, Microsoft Azure,
Oracle, and Google Cloud platform.

Premier Partnerships

Infosys has strong partnership with leading OEM players in SAP infrastructure in all layers from
hosting, network, compute, and storage. Infosys has joint solutions, account mining and go to
market plan with key players.

Infosys has over 8 years of strong relationship with Azure and AWS. Infosys has joint solutions
on design validation, reference architecture, automation, and orchestration with key players like
AWS, Azure and GCP with regular COE cadence monthly and executive governance twice a
year. Infosys provides a complete set of services for SAP hosting, consulting, implementation,
and cloud management as shown in Figure below.

Consulting Services Implementation Services Management on Cloud

Proactive monitoring using

* Cloud strategy consulting * Proof of concepts on Cloud Solution Manager

Infrastructure assessment and Instaliation / Configurzation

planning

L2, L3 technical support

OSDE migrations
HANA migrations

Transport management
Support packs [/ Kernel upgrades

SAP sizing and capacity planning
Datz volume management

Solution Manager configuration

System copies and refreshes

* Compatibility analysis .

y B OELaudscapR Management * Database support (Oracle, DB2,
Landscape design * Integration of Cloud and On-premise MSSQL,HANA)

* Architecture design and review * Performance tuning & optimisation * SAP landscape Management

* HA and DR design support

TOOLS Panaya CloudQuality Suite, HANA CMO, Infosys NIA, DMO Runbook, Solution Manager 7.2, Migration Accelerators

Figure 1:Infosys SAP on Cloud Offerings
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2. Service Description

Infosys align solutions based on client’s cloud strategy, which will be the driver. Business needs
can be technology debt reduction, simplify the stack. Primarily adopt laaS, lesser of PaaS
which optimises costs and improves agility.

Adoption of Saa$S for certain functional needs. Cloud first, Mobile first approach. Cloud native
architecture.

Infrastructure Centric: Address capacity limitation and imminent data centre refresh needs.
Optimise infrastructure management costs. ITSM process optimisation, deployment automation
and select implementation of DevOps. Adopts laaS and limited PaaS.

Application Centric: Address emerging business needs in specific areas like ecommerce, loT,
Data and analytics. Autonomous decision in cloud adoption at portfolio level. Built with cloud
native technology stack/PaaS/ SaaS, and DevOps.

Business Centric: Focus on business agility and growth. Develop new business capabilities
and integrating with partners. Cloud first, mobile first approach.

Adopts cloud native architecture, DevOps and automation is foundational. Maximise on SaaS
and PaaS.

Infosys Cloud practice addresses all aspects of cloud adoption using modular point solutions.

INFRASTRUCTURE CENTRIC BUSINESS CENTRIC

<4
4
<4
&

Infrastructure migration to cloud (incl. ERP) SaaS Adoption

Technology Debt Reduction

Instance Rationalization Cloud Native Application Development

Technology Consolidation

DevOps Automation

Application Portfolio Rationalisation

Program Management & Governance

Infrastructure Platforms Application Portfolio

Figure 2:Cloud Strategy
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1.1 2.1 Infosys Cloud foundation service

Infosys provides a fast-track cloud foundation setup service by leveraging a four-phased
framework as follows:
a) Assessment: Perform assessment for
* Application disposition
* Network
+  Security
* Access Management
* IT Service Management
*  Monitoring
* Backup
» Disaster Recovery

b) Blueprint and Design: Account Setup and Mgmt., Design, and blue-print templates for
*  Windows standalone AMI
*  Windows DR AMI
* Linux standalone AMI
* Linux DR AMI
+ Databases
» Lambda and Cloud Formation

¢) Build and Test
* Implement the design and create AWS landing zone.

» Create service catalogue.
» Perform configuration compliance tests.
» Perform BAU and HA/DR Tests

d) POC and Migration Plan

*  Migrate Applications to AWS cloud.
+ Test and Validate
«  Create migration plan and costing model for remaining applications.
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Where you are
* Establish “Cloud First” strategy
* Affordability initiatives to ratioanlise

Where you want to be
* Fast track Cloud Adoption
* Setup AWS Landing Zone as Foundation

Application Portfolio

. i | i ion i
« Business Case for Cloud Adoption Create an operating model for migration in a

repeatable and agile factory approach

* Build and Test

I /4 »

| I Execute — Workload

I Assess current Data Center Landing Zone * Assess 50 applications migrations

ot v | [-comeomsonana | |t Cot D 7

. Gasean:ulyr:s & s Dsp . Pof:r/am::: ofaz -

I e i « Create Service Catalog ; o :

recommendations applications Operate — Managed
Services

I
Plan — Workload |
migration I

J

_ Cloud Foundation Services
—f—————————_—

Assess — Current
DC & Cloud Envt

Figure 3:Cloud Foundation Framework

Function

Solution Block

Solution Component

Network AWS Network Setup using VPCs, Gateways, ELBs and SubNets

Storage EBS for non-prod and EBS SSD for prod
EBS Snapshots, S3 (Std/IA) and Glacier for backup and archival
Establish S2S VPN and initiate DirectConnect connection

Native |
Third Party |

Health CloudWatch configured to monitor AWS resources and applications
Config Mgmt AWS Config to track resource inventory and changes
AWS CloudTrail to track user activity and APl usage

Hosting

IAM, GuardDuty, WAF, Shield, Inspector, Certificate Manager, Directory, Macie |
Extend existing DC licenses for End point security, SIEM

Security |

Monitoring

Activity Tracking

Service Catalog | Service catalog customized based on the service requirements

|

Performance | Systems Manager, Cloud Watch, X-Ray to get insights and requisite action |

Operations Optimization | AWS Trusted Advisor based solution |
Automation | AWS CloudFormation, Lambda and OpsWorks to automate operations |

Patch Mgmt | AWS Systems Manager Patch Manager |

Figure 4:Core Components
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1.2 2.2 Application Workload Transformation / Migration to Cloud Service

Application workload migration service that migrates workloads to the cloud for clients and we
are also specialists in re-architecting applications for the cloud.

The Cloud Migration Assessment Framework helps business teams determine application
readiness for deploying to the cloud and the migration disposition. The framework has default
parameters and rules that customers can customise.

1. The assessment service provides a cloud compatibility heat map and migration path for
applications as well as a summary of recommendations for portfolio workloads as
follows: Cloud suitability disposition results.

Cloud suitability distribution based on LOB or functional groups.
Migration type disposition results.
High level roadmap for migrating the workloads.

o 0D

Cost spends details including current costs, target costs, and migration costs.
6. ROI and breakeven period.

Below figures illustrate the framework

Adoption Roadmap

X APPS Y APPS Z APPS

Public
Cloud

Workload
Inventory

(ApplIns + Infra) i \" i
) 5 G /‘\. =
Existing a 1 . |
CMDB ~ i :
Y -\ :

Automated t. /J : . |
Discovery o p

1
Bz
Consideration Analysis Analysis

1
Cloud Suitability & Deployment Assessment

Retain On-
Premise

Private

Environment

Saa$ > PaaSs > laas

Re- Reti Repl Re-
Host Stire eplace factor

Data Gathering

|
! 1
! 1

1
1
: el |
i 2K
Tool based — —_— i S 82!
Ty usiness. atform / ol
Code Scans Characteristics Technology Stack I d Re- Re- o} |

" " [ Remediate E
Technical Consumption & P w| !
Performance Characteristics Utilization patterns : Architect Platform = '
Manual for Userand Data Envi t | :
o nvironmen
Specific Availablity Characteristcs formtres : 7Rs Approach I
1
Compli ) ) | S e,
Workloads T — il OperationalMetrics

: ?:;g;lgepﬂﬁ + Code Improvement * Wave Planning + Migration Effort and Cost
. & « APl Incompatibilities * Cloud Readiness Score + Cloud Infra & Operation Cost
Distribution Report

Figure 5:Infosys Cloud Assessment Framework
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2. 3. Infosys SAP Accelerators & Tools

Infosys has developed multiple platforms and tools to accelerate cloud journey.

S.No.

Tool / Framework

Name

Description

Benefits to Cloud Migration

1. Workload Uses over 35 different application Fast and Accurate data to
Miaration Suite characteristics to determine application enable decision making
9 suitability for private cloud, public cloud, or for cloud migration.
traditional IT, and recommends right migration
types, wave plan and cost estimates for
migrations.
2, Incompatibility The Incompatibility finder (IFT) is used to Improves predictability by
Finder Tool identify and remediate potential incompatibilities | listing all required changes
in migrating the applications. (configuration, scripts) to
be done for application.
Improves productivity by
listing all such changes
automatically.
3. Migration A tool that analyses incompatibilities/APIs of a
Assistant Tool source platform apd its c?mpatlplllty with the
target platform using tool’s inbuilt knowledge
Migration repositories
Cookbook
4. Infosys analytical Leve.rag.es Infosyg vast experlenpe n plarl ning Improves predictability
. application migrations. An analytical scoring
wave planning . . of wave/cluster plan for
model to ascertain effectiveness of wave . .
framework migration.
plans.
5. Estimation model Infosys’s unique and proprietary estimation Improves accuracy and
for Application model based on standard parameters as per predictability of
Migration specific technologies like J2EE, .NET, Unix, C,  application migration
COTS etc. estimates.
6. Application Leverages the best of technologies, people, and Brl_m::]s "! factory
L Lo o . efficiencies for
Migration Factory | process for migrating applications in a an ..
o . overall application
efficient and yet cost-effective manner. . .
Model migration.
7. Database Tool analyses and verifies the source and target | Improves the accuracy of
Schema database schema after migration. database migration.

Verification Tool
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8. Database Discovery Tool analyses the following information Improves the accuracy of

Discovery Tool in the databases: database migration.

Incompatibilities of objects such as tables, stored
procedure.

List remote dependencies of stored procedures,
views, and linked servers.

Tables with columns having different collation
sequence than database default value.

Table 1:Infosys SAP Accelerators and Tools
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. 4. SAP Credentials

Our strategy has shaped our SAP offerings to be one of the strongest in the industry: Infosys has an
Industry recognised SAP Practice for last 25 years with over £1.88 billion in revenue and employs
over 25,000 SAP consultants across various geographies. Infosys has rich and varied experience of
working with over 650 customers on SAP implementations, roll outs, upgrades, ongoing support,
etc. across more than 50 countries and multiple business verticals.

Our SAP services strategy for market success is aligned to evolving client needs. We
have strong focus and investment in new SAP technologies, fast growth markets, capacity build
and training. We have developed proprietary and industry specific solutions to solve complex
business challenges and ensure cost-effective deployments. We are global SAP partners and
certified partners for SAP S/4 HANA value assurance, SAP S/4 HANA on Cloud, SAP AMS,
Operations, and AMS for SAP S/4HANA partner that enable us to execute co-innovation and
co-creation for our clients in collaboration with SAP. As part of our SAP strategy, we have been
making investments in our SAP Centres of Excellence for the next generation SAP
technologies.

Infosys SAP Practice Overview

o SAP Experts a0, Clients Revenues

@t 25000+ T~\‘;s &J} 650+ =il £1.88+B

€ Netsontian Gartner = IDC
Laadar Leadar n ihe 3022 Laader in the IDC
ModsonHal's BAP Carinend: Magles Marksd Bzape: Woridwide
Cloud Migmton Guadrani™ for SR BAF Implementation
Earvioss HEAT BMAHAMA Applicaiion Bervipec Z023 Wandor
Report, 3023 Earvicos, Workdedde Assessmant
Accelorale  digital  transformation
= - . leveraging Infosys Catalyst pre-comfigured S/4HANA  sohions,
(s £ [DC ise Innou? inteligent cnterprise. and SAF industry doud solutions
. Cloud services, solutions, platforms and assats
Fanked #1 fio Leadar i ihe IDC Lasacer i BAF HANA - . 0 -
cIEu:mmcr:rnﬂl-ll::: h::rl:: :oap‘-:& for Eun-:y;;m Bervices fo_amplify mnovaion and aﬂ!ﬁ;tﬁ' the '*?Ud }“‘-"""3'!1;.r _
Top 10 B4F AslaPacilc BAF In U. E., Barmany and i N'ﬁ?'t'-:_'ﬂ of services, sohfions and platforms using
EMHANA Barvias, implamantaticn Framoe Repor, 2021 genarative Al technologies
22 Sarviosc. F022
Inveztments in SAP @"
"’?':Frﬁr Groug®
Leader in Evarast RISE with SAP = SMHAMNS | Indusiry Clood HANA Bl Migration
Group's PEAK Mairie and Simplification = BWM4HAMA EDM  Analyfics Cloud  BPI -
T Signavio | BTP | MIDG | SuccessFactors HXM | Customer Experionce

{CX} | Qualirics | IBF | EVWWM  ERMS  GRC | X - Fiori | Aniba

Concur | Fieldglass | Transportation Mgt | rl f(:b'\,s

b your nact

Figure 6:Infosys SAP Practice

It is reflected in analyst and customer ratings and our SAP market positioning as well. Infosys
have been rated high by leading analyst like Gartner, Nelson Hall, IDC, Everest Group etc. for
our SAP and SAP S/4 HANA services. Within our larger SAP Practice, Infosys handles various
client engagements that involve technologies like S/4HANA, MDG, Fiori, Ariba, BIS, AlF.
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Infosys has a strong SAP global presence with teams dispersed across geographies. Along
with existing core delivery centres and SAP service specific hubs, it's rapidly expanding to
create new onshore offices.

Infosys is an ‘SAP Global Strategic Services Partner,” which is the highest level of SAP
partnership.

Infosys provides a wide range of SAP services ranging from application management services
to business transformations including digitalisation to accelerate adoption of tomorrow’s
business models today.

Infosys also provides end-to-end service offerings for SAP’s new generation cloud products as
shown in the figure above.

Infosys’ offerings in SAP space includes:

Advisory and Consulting | Design Thinking led Solution Design |
Organization Change Management | Roadmap and Strategy | SAP
Package Evaluation | Value Realization | Transformation |
Implementation and Rollouts

Consulting &
Systems
Integration

New Generation SAP Offerings :

S/4HANA Finance s <F
S/4HANA Enterprise Management uccesskactors

HANA BI Migration and UX - Fiori

Simplification g’niHANA
HANA Enterprise Cloud 5 2
SAP Cloud Platform Onai;

Fieldglass
SAP Leonardo CallidusCloud

Legacy System Modernization | Application Rationalization |
Application Development, Maintenance and Support | Upgrade |
Testing

Business IT
Services

, ICADL (.'
SAP Data Analytics | Business Intelligence | SAP Master Data e WUV SAP Lasrmnie SAPUIS
Management SAP Concur | 7 Cloud Platform

SAP Ariba /\ @
Cal.lldusCloud

: SAP Cloud | SAP Mobility | SAP Leonardo | SAP HANA and SAP Fieldglass (\\, *®" ™™
Next Generation S/4HANA Value Discovery and Deployment
Services SAP SuccessFactors

Figure 7:Infosys Offerings in SAP Space

Our collaboration is spearheaded by board members to drive joint, strategic initiatives across
S/4HANA Enterprise, BW/4HANA, SuccessFactors, SAP Hybris, Ariba, and SAP Cloud platform.

- Global Strategic Service Partner
= A ion Dev: Partner & O ing Operation Partner

Infosys is a SAP Global Service Partner since 2008

Member of the Global Run SAP Partner Program and SAP AMS certified

Global SAP Certified in SAP HANA Operations and SAP Certified in AMS for SAP S/4HANA

R

E— s -
- Board level sponsorship to drive jointly on sirategic initiatives like HANA and S/4HANA
Strategic « Infosys is a key pariner selected for the Beta testing for S4HANA Enterprise Management
% « Enterprise Cloud, SAP Cloud Platform, SuccessFactors, SAP Mobility Platform, Hybris, CEC, Ariba, Concur and Fieldglass
Partnership - Infosys has been authorized solution provider for SAP HANA Cloud Build, SAP HANA Cloud Integration and Analytics

Infosys engaged with SAP for SI4HANA co-innovation and SAP Co-Innovation Lab (COIL) initiatives
+ SAP Leonardo Medallion parlner
. o WP TN —
Infosys has well structured ;omt GTM prog fi i on Infosys d /1P in various market regions
Field - and joint sp g at events / forums along with customer for key SAP Events like
Sapphire and TechEd
Engagement Sponsor of SIAHANA for South Ameri ing unit

= Diamond sponsor for SAP Sapphire event
. — + Gold sponsor for SAP SuccessConnect event
8 . i / 3 -~ =l =
Collaborating on *  SAP S/4HANA Migration, CMO tool vith Panaya PCQ .  Subscription Notification - Approval Centre for
joint solution - S/4 Finance AB Copa Designer Tools «  ValuePLUS - KPI Dashboards Universal Approval
creation across *  Infosys Catalyst for SAP S/4HANA pre-configured +  C4C Remote Access Sales Contract - Policy Portal
industries solution for oilfield services firms - SuccessFactors E-Docket Solutionon - HR Analytics

Smart Supply Chain Management SAP Cloud Platform « Vacation Bidding
Side-By-Side Compare for De-duplication

Figure 8:Infosys-SAP: A Strategic Alliance
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Infosys is an SAP S/4HANA Value Assurance partner. We have a board level sponsorship to
drive jointly on strategic initiatives like S/4HANA, S/4 Finance, S/4 Enterprise Management,
HANA. Infosys is a key partner selected for the Beta testing for S/4AHANA Enterprise
Management as well as Enterprise Cloud, HANA Cloud platform, Success factors, SAP Mobility
platform, Hybris, CEC, Ariba, Concur and Fieldglass.

Infosys has been authorised solution provider for SAP HANA Cloud Build, SAP HANA Cloud
Integration and Analytics. Additionally, Infosys has been engaged with SAP for S/4AHANA co-
innovation and SAP Co-Innovation Lab (COIL) initiatives.

3 times in a row, SAP AG Certified Provider of AMS Globally

Figure 9:SAP Global Certifications - First Sl Certified for S/4 HANA Operations

Infosys helps clients to explore their rapidly emerging cloud strategy and to leverage new
growth drivers such as cloud computing, mobility, in-memory computing to enhance the SAP
application and infrastructure landscape. It applies cloud-based mobility solutions, SAP HANA
on the Cloud, hybrid HTML 5 applications.

Infosys offers implementation of business specific cloud strategies and manages them with
help of enabling tools developed by Infosys and SAP.
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Consulting Services

Cloud strategy consulting

Infrastructure assessment and
planning

SAP sizing and capacity planning
* Data volume management

Compatibility analysis
Landscape design

Architecture design and review
HA and DR design

TOOLS

Implementation Services

Proof of concepts on Cloud
Instaliation / Configuration

OSDB migrations
HANA migrations

Solution Manager configuration
SAP Landscape Mzanagement

Integration of Cloud and On-premise

Performance tuning & optimisation

Management on Cloud

Figure 10:Overview of SAP on Cloud Offerings

Proactive monitoring using
Solution Manager

L2, L3 technical support
Transport management

Support packs / Kernel upgrades
System copies and refreshes

Database support (Oracle, DB2,
MSSQL,HANA)

SAP Landscape Management
support

Panaya CloudQuality Suite, HANA CMO, Infosys NIA, DMO Runbook, Solution Manager 7.2, Migration Accelerators

Infosys offers an end-to-end partnership to help client step into the cloud environment with
robust methodology, tools, and accelerators. Infosys is able to analyse application portfolio,
measure the impacts and chart a roadmap for a seamless cloud migration. Infosys allows
business activities on OS migrations, DB conversions, Enhancement package upgrades, Pl /
PO upgrades, sizing, security, networking, authentication, and communication to seamlessly
blend in cloud migration pathways.

By implementing standard, proven methodology, Infosys enables end-to-end cloud migration
initiating from Ideation phase to implementation and hypercare support after go-live.

@ Ideation

Initial conversation with customer
to understand requirements

Discussion with vendors

Platform comparison and
assessment

24x7 support for production
issues post migration

OSDB migrsation verification
Documentstion updates
Project closure activities

= Downfime planning

Initial team ramp-up

High level project plan

Sequencing of migrations based on
criticality and complexity
Integration mapping

System inventory & initial sizing

Documentstion inventory

Finalize Business Validation steps for
Actual cut over

Finalizing activities for executing
cutover

Knowledge transfer to operations
support team

Go Live

»

%y Infrastructure

/@ Setup and Testing

Hardware sizing finalization
Architecture finalizstion
Network connectivity
Security hardening

Access controls

= Testing of Business critical

transactions

= Basis testing of SAP applications

Execute of critical Batch Jobs
Interfaces and Bolt-on testing

= Performance testing
= HA and DR testing

» Project Ramp-up

Staffing plan

.
* Onboarding sll teams
= Access provisioning

-

Knowledge transfer

- TE

Proof of concept migrations
Detailed migrstion planning
Test scripts and tools setup
OSDB migration checks
Technical migration activities

Remedistion and configuration
Downtime validation and optimization

Figure 11:Cloud Migration Framework
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With SAP Cloud Platform, Infosys kick starts client’s digital initiatives without impacting its core
SAP developments. Its outreach to client’s end customers and business partners can be
significantly enhanced with portals design and hosted on the cloud platform which can give a
tailored and individual user experience on products and service offerings.

Infosys helps clients navigating their cloud migration journey by analysing and providing the
best cloud service offering depending upon business need. Infosys also assesses the
compatibility, configuration and sets up the solution.

D WD

Discovery Cloud Cloud Solution Roadmap
Selection Compatibility
* Architecture * Public cloud + SAP components with * Cloud platform * Cloud Readiness

« Sizing * Private cloud cloud piatform architecture * Cloud platform sizing
* Forecast * Hosted private cloud * Dependency analysis z Netv_lork CONECVIY * Migration methods
on non-SAP products architecture mapping
* Location and user * Hybrid cloud % .5 dos
distribution * Transformation torage desien + Deployment method

« Projects themes * SAP logical architecture — Big Bang or waves
* HANA Roadmap including HA and DR e P

+ New requirements ) . Migration schedule
* PaaS and SaaS * Backup solution design

* |ntegrations fitments .

Monitoring solution

Non-SAP components

Freeze periods

Figure 12:Cloud Transformation Lifecycle

Infosys has developed its proprietary cloud transformation methodology known as 'Accelerating
Cloud Transformation' (ACT) that helps enterprises rapidly define implementation roadmap,
develop products, and realise value from cloud adaptation.

This unique methodology caters to all the enterprise transformation requirements. As an end-
to-end implementation methodology, it includes an enactment portal -the Infosys Cloud Factory
- that acts as a one -stop solution for all cloud deployment projects.

ACT is equipped with accelerators that outlines cloud strategy, along the implementation path
while assisting in training and change management.
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Hin ‘: Modelling pepley -

Hyper Care Support
S

Project
Management
Dashboards
S QLAY SRR R R AR LA R R Agile Based _____“ __________________ I#
Integration ) e | Approach | gt v »> (
Data Migration T S B LR e g
Testing et iR e de e ,[ ‘\ —————————————————————— |
Training — --------------------- ¥ l B e o e ek T DevOps
mmd Transition >

»
N
“- Project/Program Management £ = Risk Management E_ 3 Quality Assurance I Quality Management

Figure 13:Accelerating Cloud Transformation (ACT) Methodology

Innov8: Strategic Partnership between Infosys, Hyperscalers and SAP

Innov8 brings SAP, Infosys and Hyperscale partner together in the market with definitive
agreement to generate client centric full stack solutions. We have defined specific objectives for
SAP and Infosys tied together to our mutual business plans.

All of this is placed together with a single vision of generating highest value for our customers
on their journey to intelligent enterprise.

SAP is partnering with Infosys to help clients invest in purposeful innovation to become an
Intelligent

Enterprise. Innov8 for Embrace, an SAP collaboration programme with hyperscalers such as
Microsoft

Azure, Amazon Web Services (AWS), Google Cloud, etc as well as global strategic service
partners (GSSPs), leverages Infosys industry knowledge. This is a platform delivered on a
cloud hyperscaler environment with SAP digital solutions delivering end-to-end business
outcomes at accelerated pace.

Innov8 is not a programme, rather a strategy of Infosys’ SAP business. It is built in close
collaboration with SAP. Some of the key benefits this partnership offers enterprises
implementing/planning to implement SAP S/4HANA includes:

. Implement end-to-end business solutions at an accelerated pace.

. Invest in purposeful innovation to become a truly intelligent enterprise with industry
leading intelligent use cases.

. Transforms business model to be based-on predictable OPEX cost.

. Free-up financial and human resources to drive innovation and transformation.
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. Flexible points of entry to the SAP Enterprise platform for both existing and new cloud
customers

To amortise cost Infosys has developed a flat-line cost model for bundles converting Capex to
Opex. Infosys and SAP have co-developed a talent model to help clients accelerate their digital
journey.
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Figure 14:Infosys Innov8 to Accelerate Enterprise Digital Transformation Journey
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