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1. Service Overview

Digital technologies are driving an unprecedented wave of innovation. Each of the technology
listed are rapidly ascending from breakthrough idea to commercial scale and is enabling value
creation in a digital world. SAP Leonardo is a cloud based intelligent system focusing on
digital business transformation and building "self-driving business". It integrates breakthrough
latest technologies and services under one umbrella. It helps enterprises digitally transform
their SAP landscape from being System of records to Systems of intelligence.

Infosys is helping their clients digitally transform their SAP systems landscape with these new
cloud-based technologies using SAP Leonardo to shape their businesses. Infosys provide
customers an engagement model and services that are customised to the unique need of
customers — because at the end of the day no two implementation of a digital innovation
system are ever the same.

Infosys is a global leader consulting, technology services, innovation, and outsourcing. We
partner with leading global organisations to provide business consulting, enterprise
architecture, systems integration, package implementation, application development and
maintenance, independent testing, infrastructure management services and business process
outsourcing. Through these services, Infosys enables its clients to fully exploit technology for
business transformation, with this journey getting a backing from strategic business
consultants from our subsidiary Infosys Lodestone Consulting.
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2. Infosys SAP Leonardo Offerings

As an industry leader, Infosys has invested in building digital solutions that use machine learning,
Blockchain, analytics, and Internet-of-Things (loT) to transform the core of clients’ businesses so
they can derive greater value from their SAP investments. For instance, the Infosys Centre for
Emerging Technology Services (iCETS) has already developed capabilities for over 20
Blockchain scenarios. Infosys also possesses an extensive 10T ecosystem along with sensor
engineering expertise. Over the past years, we have delivered more than 150 IoT projects for
manufacturing, energy and utilities, and resources and automotive industries, helping clients
realise tangible and significant benefits from loT-led digital transformation.

Focus on SAP Ul modernization
services for SAP customers globally 400+ 450+

UI5 & Fiori Experts SAP UX Practitioners

Reusable assets and solutions to

reduce overall timelines 200+ 200+

Certified Net Weaver Gateway
Frequent trainings on latest Consultants Developers
frameworks and toolsets

100+ 50+
Internal and external certifications Successful SAP Leonardo

Pr ojects Consultants
Dedicated COE members focusing on 150+
new areas and help project teams in 20+ e
internal reviews to ensure best Active Clients Consiilianis

practices & issue resolutions

Figure 1:Infosys SAP Practice at a Glance

Infosys help customers leverage digital across four primary areas and leverage the power of
packaged point solution, fuelled by imagination, and backed by Infosys promise to resilient
execution to solve client’s specific business problem.
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Artificial Intelligence
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Mobility

AP| Economy

Data

Analytics

AR/VR

Industry specific
Innovation Kit

Chat Bots

Extensions

Figure 2:Infosys SAP Leonardo Offerings

SAP Leonardo is a holistic digital innovation system that seamlessly integrates future-facing
technologies and capabilities into the SAP Cloud platform, using our design thinking services.
This powerful portfolio enables you to rapidly innovate, scale new models, and continually
redefine your business.

SAP Cloud Platform

SAP Database &
Data Management

Multi-Cloud Infrastructure

Machine
Learning

Blockchain

Internet of
Things

Big Data

Data
Intelligence

Analytics

Microservices

SAP HANA

SAP Data Center

Analytics Services

SAP Data Hub

GOOGLE Cloud Platform

UX Services

SAP Vora

Microsoft Azure

Mobile Services

Open Source Storages

Amazon Web Services

Security Services

Collaboration Services

S No Technology

High-Level description

Figure 3:SAP Leonardo Innovative Technologies

1 Machine Learning Machine learning is an application of artificial intelligence (Al) that provides
systems the ability to automatically learn and improve from experience
without being explicitly programmed

2 Blockchain A Blockchain is a public ledger of all crypto currency transaction that have

ever been executed. Distributed ledger and digital currency providing ease
of doing business.
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3

Internet of Things

The Internet of Things (IOT) is the network of physical objects that contain
embedded technology to sense and interact with their environment and
each other to collect and exchange data to make our lives better

4

Big Data

Data Intelligence

Analytics

Big data is a field that treats ways to analyse, systematically extract
information from, or otherwise deal with data sets that are too large or
complex to be dealt with by traditional data-processing application
software.

Data intelligence is the analysis of various forms of data in such a way that
it can be used by companies to expand their services or investments. Data
intelligence can also refer to companies' use of internal data to analyse
their own operations or workforce to make better decisions in the future

Data analysis is a process of inspecting, cleansing, transforming and
modelling data with the goal of discovering useful information, informing
conclusion, and supporting decision-making.

Table 1:SAP Leonardo Innovative Technologies

Every digital situation is different. The only constant is that all organisations, no matter their size
or industry, recognise the need to embed digital into their day-to-day operations.

SAP Leonardo has innovative portfolio of technologies & design thinking as service to get started
with the digital journey. The idea is that customer can take advantages of these emerging
technologies at the same time bringing in the design thinking approach. It is imperative when
working with a system of innovation or for a large transformation design thinking increases the
success rate. The combination together defines Leonardo.

1. Early Starter

Customers who do have not invested in
SCP and next Gen Technologies

= Feasibility Study
= Platform Design and Setup
= Strategy and Roadmap

3.0pen Innovation

Customers whose use case does not
matches with industry solution kit

= New/ Digital use = Functional Outcome

cases
= Digital Design Zone
= SAP Cloud Platform

= Scenario Design &
Architecture

= Value Assessment

2. Express

Customers who have SCP and have a use
case which relates to industry solution kit

= Functional
Outcome

= Scenario Design &
Architecture

= Value Assessment

= Pre-defined use
cases

*= Industry and lob
accelerators

= SAP Cloud Platform

Design 4. Enterprise
= Customers who have many uses for open
Thlnklng innovation
= Many new use cases = Functional
Outcome

= Digital Design Zone
= SAP Cloud Platform
= Showroom

= Empowerment

= Scenario Design &
Architecture

= Value Assessment

Figure 4: SAP Leonardo Engagement Model
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The Infosys’ design thinking method is about leveraging a human-centred design thinking process
to build a user-centric solution.

The process also intentionally focuses and aligns the business on new, relevant solutions that
create positive business value (Revenue, Cost, Experience) before, during and after each

release.

Emotional Experience Revenue
Innovation Innovation Acceleration

Desirability Feasibility Viability

(Emotional) {Technical) (Sustainability)

Technology Process Cost
Innovation Innovation Optimization

T

Figure 5:Infosys Design Thinking Led Engagements

Our holistic approach will consider processes, applications, platforms, and services, built around
customer needs, driven by re-imagination.

)

SAP Leonardo Leaming Explore Discover Prototype Deliver Scale

Events & Innovation Day a e e ° o

Customer Innovation O‘ne. Day Design Clickable interactive prototype using Additional SAP

Thinking Workshop SAP BUILD Leonardo services to
progress novel
business or service
models, scale up,

01011 6-8 weeks to dd't?nd ;I)ursue
Industry Innovation Kit Path 1101 ) 0— production additional use cases
01101
J

ENVISION IDEATE DEVELOP IMPROVE

o101
Open Innovation Path ——— (08 J&——> [ 10 weeks to production ]
g 01101

Figure 6:Leonardo Engagement Model
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Design thinking is fundamental throughout the phases of the project, ensuring the final digital
innovation system implemented for the customer, meeting the visible and hidden needs of the
business.

- Deep Dive Engagement Contract

= - Bring the idea to life
o Focus on the right problems s
7] - Define and articulate the problem definition Sign ; ?“"d ;he application
E . Onboard the right audience, Involve the : D‘:’;; etha:‘:“?hl::oa‘t‘lon
] right people ¥
w
[=
E Design 0 1 0 2 0 3 04 Design
Thinking Explore Discover Prototype Deliver Thinking
o
o
=]
o
>
w :
Q :
1 Day 1-2 Weeks 2-4 Weeks
w - Move the problem to solution
s Visualize the experience using :
& Identify customer business storyboard Engagement
= priorities and innovation Validate early with business users v < Business
= needs are understood Evaluate effectiveness of design outcome check

Figure 7:0pen Innovation Model

Infosys has partnered with SAP to co-innovate, build, deliver and deploy customer business
solutions around multiple emerging technologies.

Services High-Level description
» Channel programme that is intended to make simpler for partners to
build solutions based on a raft of emerging technologies.
Initiative * We submit a Business Plan to SAP on our GTM strategy.
» Brainstormed with Domain and our experts to collate idea.
» Accelerators are fixed price and scale to support implementations of
any size.
¢ Industry solutions ready for deployment for customers

1 SAP Medallion

* Project-based co-innovation with its members, enhancing the
capabilities of SAP’s partner and customer ecosystem.

* On need basis identifying solution with we can partner with SAP or
customer to build
* Industry solution ready for deployment for industry

2 SAP Co-Innovation
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3 Customer Open
Innovation
4 Infosys COE

A simple Business Outcome driven 5 step Design Thinking process.
Schedule a day workshop with customer to explore the business
problem.

Identify the business problem and create a high-level prototype.
Solution ready for customer scenarios

Designing Industry solution with combination of multiple technologies
Collaboration with our Engineering, Blockchain and Production team to
design industry solution

Partnership with OEM

Industry solution ready for deployment for customers

Table 2:Infosys innovation Path with SAP Leonardo
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3. Solutions and Accelerators

Infosys Simple Web Interface for Transactions (SWIFT) framework enables rapid development
of web and mobile-based applications on SAP. Enterprises can leverage the framework to

develop a large number of applications and, particularly, to migrate existing applications to UI5
/ Fiori-based applications.

1.A

1.B

1.C

2.A

2B

Services

High-Level description

Template-based Applications

Dynamic

Transactions

Reporting Framework

Approval Framework

Reusable Solutions

Pre-built Transactions

Subscription and
Notification

Framework

*  Framework for template-based transactions
»  Configurable screen elements and validations
»  Zero code for building Ul layer

» Template-based reporting for enterprise-wide reporting needs.

» Configurable search and filtering
» Data sorting and filtering
»  Graphical representation of data
» Export to Excel, PDF etc.

* Integrated and customised inbox

»  Single window for display, accept and reject tasks from different

systems.
»  Configurable to multiple sources
» Enterprise approval framework

*  Pre-built transactions for common use cases
*  Business rules fetched from SAP.

«  Authorisations based on SAP roles.

» Targeted for casual users.

« Allows users to subscribe to notifications.

» Personalised for frequency of notifications.

« Enables authorisations based on SAP roles.
* Applicable to SAP and non-SAP systems

Table 3:Infosys SAP Solution and Accelerators
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4. SAP Credentials

Our strategy has shaped our SAP offerings to be one of the strongest in the industry: Infosys has an
Industry recognised SAP Practice for last 25 years with over £1.88 billion in revenue and employs
over 25,000 SAP consultants across various geographies. Infosys has rich and varied experience of
working with over 650 customers on SAP implementations, roll outs, upgrades, ongoing support,
etc. across more than 50 countries and multiple business verticals.

Our SAP services strategy for market success is aligned to evolving client needs. We have
strong focus and investment in new SAP technologies, fast growth markets, capacity build and
trainings. We have developed proprietary and industry specific solutions to solve complex
business challenges and ensure cost-effective deployments. We are Global SAP partner and
Certified Partner for SAP S/4 HANA value assurance, SAP S/4 HANA on Cloud, SAP AMS,
Operations, and AMS for SAP S/4HANA partner that enable us to execute co-innovation and co-
creation for our clients in collaboration with SAP. As part of our SAP strategy, we have been
making investments in our SAP Centres of Excellence for the next generation SAP
technologies.

Infosys SAP Practice Overview

o SAP Experts a0, Clients Revenues

@t 25000+ T~\‘;s &J} 650+ =il £1.88+B

— k]
{h.r_n-nHall Gartner = H"f(_
Laadar in Leadarin ihe 2022 Lacksr in tha IDC
ModsonHal's BAP Carinend: Magles Marksd Bzape: Woridwide
Cloud Migmton Guadrani™ for SR BAF Implementation
Earvioss HEAT BMAHAMA Applicaiion Bervipec Z023 Wandor
Report, 3023 Earvicos, Workdedde Assessmant

Accelorale  digital  transformation
leveraging Infosys Calalyst preconfigured SM4HANA solufions,

(s £ [DC ise Innou? inteligent cnterprise. and SAF industry doud solutions
Cloud services, solutions, platforms and assats

Fanked #1 for | Leadar i ihe IDC Lasacer i BAF HANA - . .
cIEu:mmcr:rnﬂl-ll::: h::rl:: :oap‘-:& for Eun-:y;;m Bervices fo_amplify mnovaion and aﬂ!ﬁ;tﬁ' the '*?Ud }“‘-"""3'!1;.r _
Top 10 BAFP AslaiPaciic BAP In U. E., Bsrmany and i -'!'-l'ﬁ'it'-:"ﬂ of senvices, sohufions and platforms using
EMHANA Barvias, implamantaticn Framoe Repor, 2021 genarative Al technologies
22 Sarviosc. F022
Inveztments in SAP @"
"’?':Frﬁr Groug®
Leader in Evarast RISE with SAP = SMHAMNS | Indusiry Clood HANA Bl Migration
Group's PEAK Mairie and Simplification = BWM4HAMA EDM  Analyfics Cloud  BPI -
T Signavio | BTP | MIDG | SuccessFactors HXM | Customer Experionce

{CX} | Qualirics | IBF | EVWWM  ERMS  GRC | X - Fiori | Aniba

Concur | Fieldglass | Transportation Mgt | rl f(:b'\,s

b your nact

Figure 8. Infosys SAP Practice

It is reflected in analyst and customer ratings and our SAP market positioning as well. Infosys
have been rated high by leading analyst like Gartner, Nelson Hall, IDC, Everest Group etc for our
SAP and SAP S/4 HANA services. Within our larger SAP Practice, Infosys handles various client
engagements that involve technologies like S/4AHANA, MDG, Fiori, Ariba, BIS, AlF.

Page 14 of 20



G Cloud 15 - Service Definition Document Crown Commercial Service

Infosys has a strong SAP global presence with teams shredded across the geographies. Along
with existing core delivery centres and SAP service specific hubs, it's rapidly expanding to create
new onshore offices.

Infosys is an ‘SAP Global Strategic Services Partner,” which is the highest level of SAP
partnership.

Infosys provides wide range SAP services ranging from Application Management Services to
Business Transformations including digitalisation to accelerate adoption of tomorrow’s business
models today.

Infosys also provides end-to-end service offerings for SAP’s new generation cloud products such
as SAP Leonardo, SAP Ariba, SAP Fieldglass, SAP SuccessFactors, SAP Cloud platform, SAP
Concur, SAP Hybris, SAP C4C, Analytics, SAP Qualtrics.

Infosys’ offerings in SAP space includes:

Advisory and Consulting | Design Thinking led Solution Design | ) .
Organization Change Management | Roadmap and Strategy | SAP New Generation SAP Offerings :
Package Evaluation | Value Realization | Transformation |
Implementation and Rollouts

Consulting &
Systems
Integration

S/4HANA Finance s <F
S/4AHANA Enterprise Management U;CC? RO
HANA B! Migration and SIOn

GLES % C/4 HANA
Simplification Arib
Legacy System Modernization | Application Rationalization | HANA Enterprise Cloud i
Application Development, Maintenance and Support | Upgrade | SAP Cloud Platform e

: Fieldglass
Testing =AE Laac CallidusCloud

SAP Data Analytics | Business Intelligence | SAP Master Data — SIGHANA SAP Lesnerde SAPUIS
Management SAP Concur | 7 Cloud Platform
@  sapariba/\ D)
CallidusCloud

. SAP Cloud | SAP Mobility | SAP Leonardo | SAP HANA and SAP Fieldglass |\, */®~®™
Next Generation SI4HANA Value Discovery and Deployment
Services SAP SuccessFactors

Business IT
Services

Figure 8:Infosys Offerings in SAP Space

Our collaboration is spearheaded by board members to drive joint, strategic initiatives across

S/4HANA Enterprise, BW/4HANA, SuccessFactors, SAP Hybris, Ariba, and SAP Cloud platform.
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Global Strategic Service Partner

Application Development Partner & Outsourcing Operation Partner

Infosys is a SAP Global Service Partner since 2008

Member of the Global Run SAP Partner Program and SAP AMS certified

Global SAP Certified in SAP HANA Operations and SAP Certified in AMS for SAP S/4HANA

=

= - = ___ ]
Board level sponsorship to drive jointly on sirategic initiatives like HANA and S/4HANA
Slrategic Infosys is a key pariner selected for the Beta testing for SI4HANA Enterprise Management
% « Enterprise Cloud, SAP Cloud Platform, SuccessFactors, SAP Mobility Platform, Hybris, CEC, Ariba, Concur and Fieldglass
Partnership - Infosys has been authorized solution provider for SAP HANA Cloud Build, SAP HANA Cloud Integration and Analytics
+ Infosys engaged with SAP for SI4HANA co-innovation and SAP Co-Innovation Lab (COIL) initiatives
SAP Leonardo Medallion partner

R N
Infosys has well structured joint GTM programs focusing on Infosys developed solution / IP in various market regions
Field * Regularly conduct roadshows, webinars and joint speaking sessions at events / forums along with customer for key SAP Events like
Sapphire and TechEd
Engagement Sponsor of S/4HANA roundtable for South Americas marketing unit
= Diamond sponsor for SAP Sapphire event
" + Gold sponsor for SAP SuccessConnect event
= T - LN
Collaborating on - SAP S/4HANA Migration, CMO tool with PanayaPCQ . subscription Notification . Approval Centre for
Joint solution *  S/4 Finance AB Copa Designer Tools +  ValuePLUS - KPI Dashboards Universal Approval
creation across *  Infosys Catalyst for SAP S/4HANA pre-configured +  C4C Remote Access Sales Contract «  Policy Portal
industries solution for oilfield services firms - SuccessFactors E-Docket Solutionon - HR Analytics
*  Smart Supply Chain Management SAP Cloud Platform + Vacation Bidding

Side-By-Side Compare for De-duplication
4 O

Figure 9:Infosys-SAP: A Strategic Alliance

Infosys is an SAP S/4HANA Value Assurance partner. We have a board level sponsorship to
drive jointly on strategic initiatives like S/4HANA, S/4 Finance, S/4 Enterprise Management,
HANA. Infosys is a key partner selected for the Beta testing for S/4AHANA Enterprise Management
as well as Enterprise Cloud, HANA Cloud Platform, Success Factors, SAP Mobility Platform,
Hybris, CEC, Ariba, Concur and Fieldglass.

Infosys has been authorised solution provider for SAP HANA Cloud Build, SAP HANA Cloud
Integration and Analytics. Additionally, Infosys has been engaged with SAP for S/4HANA co-
innovation and SAP Co-Innovation Lab (COIL) initiatives.

3 times in a row, SAP AG Certified Provider of AMS Globally

Figure 10:SAP Global Certifications - First S| Certified for S/4 HANA Operations
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Infosys helps clients to explore their rapidly emerging cloud strategy and to leverage new growth
drivers such as cloud computing, mobility, in-memory computing to enhance the SAP application
and infrastructure landscape. It applies cloud-based mobility solutions, SAP HANA on the Cloud,
hybrid HTML 5 applications.

Infosys offers implementation of business specific cloud strategies and manages it with help of
enabling tools developed by Infosys and SAP.

Lo

Consulting Services Implementation Services Management on Cloud

Proactive monitoring using
Solution Manager
L2, L3 technical support

Cloud strategy consulting Proof of concepts on Cloud

Infrastructure assessment and
planning

Instaliation / Configuration

* OSDB migrations
SAP sizing and capacity planning * HANA migrations
Data volume management

Transport management

Support packs / Kernel upgrades

Solution Manager configuration

System copies and refreshes

* Compatibility analysis * SAPlandscape Management * Database support (Oracle, DE2,
* Landscape design * Integration of Cloud and On-premise MSSQL,HANA) ' ’
* Architecture design and review * Performance tuning & optimisation * SAP Landscape Management

* HA and DR design

support

TOOLS Panaya CloudQuality Suite, HANA CMO, Infosys NIA, DMO Runbook, Solution Manager 7.2, Migration Accelerators

Figure 11:Overview of SAP on Cloud Offerings

Infosys offers an end-to-end partnership to help client step into the cloud environment with robust
methodology, tools, and accelerators. Infosys is able to analyse application portfolio, measure the
impacts and chart a roadmap for a seamless cloud migration. Infosys allows business activities on
OS migrations, DB conversions, Enhancement Package upgrades, Pl / PO upgrades, sizing,
security, networking, authentication, and communication to seamlessly blend in cloud migration
pathways.

By implementing standard, proven methodology, Infosys enables end-to-end cloud migration
initiating from Ideation phase to implementation and hypercare support after go-live.
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= Initial conversation with customer
to understand requirements

Discussion with vendors

Platform comparison and

Initial team ramp-up

High level project plan

Sequencing of migrations based on
criticality and complexity

& Infrastructure

A Setup and Testing

Hardware sizing finalization

Architecture finalizstion
Network connectivity

» Project Ramp-up

Staffing plan
Cnboarding sll teams
Access provisioning

Security hardening Knowledge transfer

assessment Integration mapping = Access controls

System inventory & initial sizing

Documentstion inventory

Downtime planning

.

Finslize Business Validation steps for
Actual cut over

'_(.’Q" Hyper Care Support

= 24x7 support for production
issues post migration

= Testing of Business critical
transactions

Proof of concept migrations
Detailed migration planning
Test scripts and tools setup
OSDB migration checks
Technical migration activities

OSDB migrstion verification Finalizing activities for executing

cutover

= Basis testing of SAP applications
Execute of critical Batch Jobs
Interfaces and Bolt-on testing

Documentstion updates

Knowledge transfer to operations
support team

Go Live

Project closure activities
= Performance testing
= HA and DR testing

Remaedistion and configuration

Downtime validation and optimization

Figure 12:Cloud Migration Framework

With SAP Cloud platform, Infosys kick starts client’s digital initiatives without impacting its core
SAP developments. Its outreach to client’s end customers and business partners can be
significantly enhanced with portals design and hosted on the cloud platform which can give a
tailored and individual user experience on products and service offerings.

Infosys helps clients navigating their cloud migration journey by analysing and providing the best
cloud service offering depending upon business need. Infosys also assesses the compatibility,
configure and setup the solution.

Discovery Cloud Cloud Solution Roadmap
Selection Compatibility

* Architecture * Public cloud * SAP components with * Cloud platform * Cloud Readiness

* Sizing * Private doud cloud platform architecture * Cloud platform sizing

+ Forecast * Hosted private cloud * Dependency analysis * Network connectivity + Migration methods

X : on non-SAP products architecture mapping
+ Location and user * Hybrid cloud % o5 desi
distribution * Transformation torage design + Deployment method

B themes + SAP logical architecture — Big Bang or waves
* HANA Roadma including HA and DR b A

- oW reqUreeniS P j ) Migration schedule
* PaaS and Saas * Backup solution design

* Integrations fitments -

* Non-SAP components
* Freeze periods

Monitoring solution

Figure 13:cloud Transformation Lifecycle
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Infosys has developed its proprietary cloud transformation methodology known as 'Accelerating
Cloud Transformation' (ACT) that helps enterprises rapidly define implementation roadmap,
develop products, and realise value from cloud adaptation.

This unique methodology caters to all the enterprise transformation requirements. As an end-to-
end implementation methodology, it includes an enactment portal -the Infosys Cloud Factory -
that acts as a one -stop solution for all cloud deployment projects.

ACT is equipped with accelerators that outlines cloud strategy, along the implementation path
while assisting in training and change management.

Hin ‘: Hodelling pepley -

Hyper Care Support
e ————"
Project
Management
Dashboards

S tenzation QLY SRR R ARELAA LA R Agile Based ’ ____  __________________ » ( ,#

m  Approach |

. e

mmd  Transition T ——
“— Project/Program Management £ =3 Risk Management E_ 3 Quality Assurance e = Quality Management

Figure 14:Accelerating Cloud Transformation (ACT) Methodology

DevOps

Innov8: Strategic Partnership between Infosys, Hyperscalers and SAP

Innov8 brings SAP, Infosys and Hyperscalers partner together in the market with definitive
agreement to generate client centric full stack solutions. We have defined specific objectives for
SAP and Infosys tied together to our mutual business plans.

All of this has been placed together with a single vision of generating highest value for our
customers on their journey to intelligent enterprise.

SAP is partnering with Infosys to help clients invest in purposeful innovation to become an
Intelligent

Enterprise. Innov8 for Embrace, an SAP collaboration programme with hyperscalers such as
Microsoft

Azure, Amazon Web Services (AWS), Google Cloud, etc as well as global strategic service
partners (GSSPs), leverages Infosys industry knowledge. This is a platform delivered on a cloud
hyperscaler environment with SAP digital solutions delivering end-to-end business outcomes at
accelerated pace.
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Innov8 is not a programme, rather a strategy of Infosys’ SAP business. It is built in close
collaboration with SAP. Some of the key benefits this partnership offers enterprises
implementing/planning to implement SAP S/4HANA includes:

. Implement end-to-end business solutions at an accelerated pace.

. Invest in purposeful innovation to become a truly intelligent enterprise with industry leading
intelligent use cases.

. Transforms business model to be based-on predictable OPEX cost.

. Free-up financial and human resources to drive innovation and transformation.

. Flexible points of entry to the SAP Enterprise platform for both existing and new cloud
customers

To amortise cost Infosys has developed a flat lines model for the bundles converting Capex into
Opex. Infosys and SAP have co developed a talent model to help clients accelerate their digital
journey.
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Figure 15: Innov8: Infosys Strategic Initiatives
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