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Contact Information

For further information and discussions, please contact

Name Peter Gill

Designation = AVP and Head of UK Public Sector Sales
Address Infosys Limited

Phone +44 7391393866

Email peter.gill@infosys.com

Confidential Information

This proposal is confidential to Infosys Limited ("Infosys") and Crown Commercial Services (“CCS”).
This document contains information and data that Infosys considers confidential and proprietary
(“Confidential Information”).

Confidential Information includes, but is not limited to, the following:

o Corporate, employee and infrastructure information about Infosys
¢ Infosys’ project management and quality processes
o Customer and project experiences provided to illustrate Infosys capability

Any disclosure of Confidential Information to or use of it by a third party (i.e., a party other than CCS),
will be damaging to Infosys. Ownership of all Confidential Information, no matter in what media it
resides, remains with Infosys.

Confidential Information in this document shall not be disclosed outside the buyer’'s proposal
evaluators and shall not be duplicated, used, or disclosed — in whole or in part — for any purpose other
than to evaluate this proposal without specific written permission of an authorised representative of
Infosys.
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1. Service Overview

Infosys Microsoft Practice brings the best of the Microsoft ecosystem and cutting-edge Al
technologies like Copilots to transform businesses for the future. With an industry-first approach, we
accelerate digital transformation by strengthening technological foundations, fostering innovative
business models, and ensuring seamless integration and management across digital ecosystems.
Our work consistently drives enterprise growth and empowers organisations to thrive in today’s fast-
evolving business landscape.

Infosys and Microsoft have built a strategic partnership deeply embedded within the Infosys Partner
ecosystem. With more than over 20 years of collaboration, together we deliver cutting-edge
solutions and services integrated with Microsoft technologies, driving innovation and enhancing
enterprise capabilities.

Infosys is recognised as a leading Global Systems Integrator (GSI) partner, empowers businesses
to redefine their technology infrastructure, develop innovative business models, and achieve
seamless integration within their digital ecosystems. Through our partnership, enterprises are
equipped to adapt, compete, and succeed with confidence, leveraging the full potential of Microsoft
technologies.

Infosys Microsoft practice adopts Generative Al Driven approach elevates experience, Smarter
Support, Human-centric. Elevates customer experience beyond expectations. Infosys is helping
enterprises to transform sales and marketing into Data-Driven, Agile Operations that delivers key
measurable business outcome, Infosys leverages Microsoft Dynamics 365 Sales and Power Bl for
its partners and achieved Real-time visibility.

Infosys transforms remote work for Modern enterprises, Provide unified experience in this Digital
World, Modernise Desktop and application virtualisation, automation-led managed services, pivotal
in Modernising virtual desktop and Applications. Delivering scalable solutions and seamless
collaboration.
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2. Service Description

Infosys Microsoft Practice with over 10,000 Microsoft Virtualisation professionals, experts. That
Includes over 5000 Cloud certified, over 500 Cloud Support Specialists we have successfully
delivered over 70 engagements across multiple sectors.

Below is a snapshot of Infosys Microsoft Practice Virtual Desktop and Apps service offerings:

Virtual Clients and Virtual App Service offerings
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VDI to Microsoft vDaa$ migration Citrix Flex Nerdio, Accops. SESSIONHOST DETAILED DASHBOARD - AVD-5H0Z-0

. . Virtual Apps (Secure Browser, W365
Microsoft On-Prem vDaa$ | Virtual Desktop Infrastructure Apps, App delivery platforms) | VDI
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Figure 1. vDaas Capabilities

We at Infosys understand that heavy customisations and lower maturity support can lead to higher
run costs and longer time for enhancements. Hence our vDaas offering is based on below key
principles

+ Seamless transition and support using Dedicated standard operating model.

+ Dedicated and Shared services approach to ensure Right Skill, Right time, For a Right

touch operations.

+ Leveraging People and Software model for maximum automation and error free delivery.

* Focus on business KPIs.

* New age pricing models — most optimal for specific scenario are used.

» Center of Excellence is a central engine leveraging Industry expertise and Al Capabilities.

Infosys provides Virtual Desktop and Apps for all Desktop Virtualisation on cloud and on-premises.
Our services extend through L1, L2, L3, enhancements and L4 support for entire 24*7 or depending
on business requirements. Apart from these we also take care of Application Administration
Infrastructure maintenance and Support.
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Infosys Transition Approach:
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Figure 2.

Infosys Transition Approach

Right Touch, Right People, Right Time Operating model and Support Coverage UK:

Infosys will operate in an onsite and 24x7 offshore-based support model. The Infosys Global Delivery
Model (GDM) is a framework for distributed project management and multi-location engagement
teams. Following is the proposed support coverage across applications.
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Figure 3.

Right Touch, Right People, Right Time Operating model.
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Assets and Tools

Infosys EASE Approach model is uniquely designed with the principles to drive maximum efficiencies
in all support operations. This will include leveraging the latest technology levers for ticket reduction,
extreme automation and proactive monitoring. We have a defined approach for enabling efficiencies.
Following is an outline of this framework.

. Productivity Improvement over a period of 2 Years* »

ELIMINATE AUTOMATE SELF SERVICE ENHANCE

Y’ Infra/App Access ¥" Account Related

¥ Transition Risks B v Optimize Cost
" Entitlements ¥ Password Unlock/Reset ¥ Parformance
2 ¥ Health Check Related v Image Managemant )
3 _— ¥ All Login Related V Sirlify M .
E ¥ Nonintuitive user ¥’ Control & Workflow v Software Installation Py Managemen

; ; ¥ Innovation
experiences ¥ System Not Responding to L
. ¥S P g v Efficient Templates v
¥ Unplanned downtime Heartbeats Improved SLA adherence
N v " .
v' Ageing tickets v Repeated Manual Efforts Faster decision making

Reusable Automations Robust Observability &

solutions for Service, Proactive Monitoring (e U =y e i

Risk Free Transition

F k Endpoint COE
fAmEWOr platform and Self service Py

Figure 4. EASE Approach Framework

Infosys Workplace Suite for Al driven Operations Optimisation:

IWS a Infosys Developed comprehensive End Point solution designed to enhance the daily
workplace experience for users in both business and support/managed services contexts, utilising
Al. Its primary objective is to reimagine user experience and digitise processes through Al
interventions.

Infosys Workplace suite has developed a set of use cases based on the common operational
challenges that organisation experiences while using the products and categorised the use cases
and proactively detect the problem and remediate the situation. Else a new use case will be
registered and that new use case will be engineered and include in standard platform so that if the
same problem repeated the use case will be applied.
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1. Detect
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Levels Remediation Send for Approval Issue
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Detect, Decide, Remediate Proactive Automation use case.

Infosys Workplace suite has developed use cases for most Microsoft technologies. For Citrix
technologies Infosys Workplace Suite is in development phase and implemented many use cases
that suits for Azure virtual Desktop and Windows 365.

Infosys Workplace suite have developed over 40 Service Request Use Cases for Al Led Service
Automation in VDI/W365/Intune which we will evaluate together with Schroders for applicability in

current environment.
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IWS Use case for Azure Virtual Desktop and W365 Solutions.
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3. Credentials

H Engagement Brief Key Outcomes

1 Client is a Global

Automobile Company
based on Europe,
begun journey on
adopting Microsoft
vDaas.

Global Retail
Appliances company
Headquartered in
Europe and spread
across the world.

Leading Automobile
company handling
Truck Manufacturing
in Europe.

Large Energy service
on Europe, with
global operations

Infosys provides 24*7
Global support from
erstwhile virtual desktop
model to W365 for
Persistent Desktop and
Azure Virtual Desktop for
Non-persistent BYOD
users.

Infosys proposed the
expansion of Azure Virtual
Desktop hybrid capabilities
beyond azure local to
Microsoft Hyper-V, Nutanix
AHV, VMware, Physical
windows servers.

Adopting Citrix Flex a cloud
hosted Daas VDI’s,
Published Applications and
Secured Browsers.

Enable customer to adopt
cloud while they can

continue to use their Citrix
Provisioned On-Prem VDI.

Adopting W365 Frontline for
persistent VDI and Azure
Virtual Desktop for shared
Virtual Desktops.

Table 1.

Reduced license cost.
Increased Performance, Strong
Digital growth.

Year on year 10% reduction in
tickets

New Capability from cloud native
desktop to On-premises
Infrastructure.

Improved Productivity.

Enhanced End user experienced.
Persona based Flexibility, Provides
Desktop/Applications based on the
Roles, Work nature.

Migrate to Citrix Cloud services on
Azure with less impact.

Enhanced user experience levels
20% year on year reduction in ticket
volumes

Credentials
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