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Confidential Information

This proposal is confidential to Infosys Limited ("Infosys") and Crown Commercial Services (“CCS”).
This document contains information and data that Infosys considers confidential and proprietary
(“Confidential Information”).

Confidential Information includes, but is not limited to, the following:

o Corporate, employee and infrastructure information about Infosys
¢ Infosys’ project management and quality processes
e Customer and project experiences provided to illustrate Infosys capability

Any disclosure of Confidential Information to or use of it by a third party (i.e., a party other than CCS),
will be damaging to Infosys. Ownership of all Confidential Information, no matter in what media it
resides, remains with Infosys.

Confidential Information in this document shall not be disclosed outside the buyer's proposal
evaluators and shall not be duplicated, used, or disclosed — in whole or in part — for any purpose other
than to evaluate this proposal without specific written permission of an authorised representative of
Infosys.
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1. Introduction

Infosys is one of the leaders in the DPA space. Infosys’ Digital Process Automation (DPA) combines
the power of BPM, RPA, and Al to transform the business value chain. Our suite of software and
services, together with our rich partner ecosystem helps companies to drive greater business
efficiency and deliver on world class customer service.
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Infosys partnered with Pega about a decade ago and in the years since has added elements
which make us an industry leader for Digital Process Automation (DPA) offerings. Infosys recently
received Pega Partner Award for Excellence in Growth and Deliver. This award highlights our
highest commitment and demonstrates capabilities in Pega implementation for our esteemed clients.
Infosys Pega practice is the largest and fastest growing DPA group in Infosys.

Infosys has more than over 2400 Pega consultants (1760 Pega Certified) worldwide working with
various customers in their Business Process Management and automation journey. We have over
75 active clients and we work with some of the large fortune 100 clients. Below are some Key
features of Infosys Pega practice briefly:

* Highest Pega Practice Growth in the Industry in recent times
* Largest PEG Robotics (Openspan) Partnering APAC
* Leader in industry solutions and Innovation:
- Digital Government, Public sector solutions
- Digital Process Automation, Al solutions
- B2B Customer service for MFG/Hi-tech Companies
- Quality Management for Life Sciences - Client On boarding, Dispute Management

- Infosys Pega Devops Framework (Pega-IDP)
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* Platinum PEGA Partner Highest level of PEGA Alliance partnership
* Largest PEGA Customer Service implementation in the world
* Infosys awarded for Excellence in Growth and Delivery in 2021 by PEGA

* Infosys has been recognised in Client Innovation for streamlined cancellation processing at a
global online travel company, leading to 33% more productivity for agents in 2021 by PEGA

* First Ever PEGA Cloud Implementation in the world

* First Ever Telecom B2C order management implementation in the world

* First Ever Sl to do legacy modernisation for BPO Digitisation using PEGA
» Won award for Practice development partner of the year at PW 2019/ 2018

* Over 10 Tools, IPs, and Accelerators for PEGA Delivery Standardisation and Excellence
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2. Our Service Offerings

2.1 Infosys Digital Process Automation Practice:

Infosys has a very strong DPA practice with strong alliances with all the major providers which
include Pega, Process Mining and Modelling and Robotics Process Automation.

Low Code No Code practice includes Appian, Camunda, Bizagi, Unqork, and Agile Point.

Infosys DPA Economy helps our customers Accelerate their Digital Transformation Journey by
Enabling Experiences, By Digitising the Operations, By Digitising the Core

Daghtal 1 Dwiving lalec ncighic min Percomaliznd Cuctomer Expel
Modarnl zafion Virbasd Work and Partmer Astion Marketing Scdustionc Sodutiont
Iclution Foroe

Customer Journey Mgmt.
Channel Less Customer service | :%
=

Anticipate end customer needs, Enabling

Resl time data processing utilizing

. o~ . [ Al to generate real holistic view
m;m?ﬁm{* fersess Digital Process insights —
Personalized customer Experience Digital upstresm/downstream
recommendations to increase revenues Operations Digtt= mermiiegpeiife wok
ad profits Integration and orchestration of
legacy apps
Operation efficiency gain
leversging sutomation
BPM , Case Strategic Low Code Actionable R
Management Applications Automation Al -
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Infosys has built a DPA Framework called Amplify which helps customers to build highly efficient
and automated Digital Operations and thus enable Superior Experience.

DPA Amplify is a framework that helps enterprises to
build highly efficient and automated Digital Operations

: Amplify Ability to Deliver :
: Frictionless rience :

Enable superior Digital experience

DPA Amplify is a set of synergistic capabilities that heip enterpnses succeed in

snretsasiannniians Lenens : toConnect :
i Amplify Ability Front office :
to Engage and Back

Customers

this fast-moving digital world, react quickly to market opportunities and Contextually ........................
2 2 = uce delightful c experiences _ It helps with Agility and
streamlines and simplifies legacy business operations
4 : Amplify Abilty
Core Digital / Virtual Driving Sales and : tolaunch : Giisiearassssssiiasy ¢
Modemization Work Force Partner New : Amplify Ability
Solution ecosystems Offerings ito Ib)l'odemize :
Rapidly Legacy :
i Amplify Ability to
Insights Personalized Qiistbinier : Agﬂ?&;«gm i
into Marketing Expeience /|  eeeeeeed
Action Solutions Solutions

Infosys uses the concept of Dynamic Pentagon to

help clients navigate their Digital Journey. Infosys

DPA can leverage new age technologies to provide new Experiences, Insights Innovations to
Clients, Accelerating the processes using Al, Automation while Assuring security and regulatory

compliance.

Dynamic Pentagon

A digital ecosystem which
constantly feeds itself with
new age technologies

Client Digital
Journey

AP led Open Banking
Process Digifization &
STP through Al / Automation
Core Banking Modemization

Experience

For Infosys, is innovation design,
strategy user expenence and
creative, It's pervasive.

Insight

With Al and ML. in a self-service
model by cresting citizen data
scientists

Innovation

Autonomous technologies, unigue
set of initistives to run platfiorm
driven by physical-to-digital
interfaces infine with Industry 4.0
vision
Accelerate
Energizing the core. which mean
modernizing large legacy
systems, transitioning workioads
into the clouds. Also, the
opening applicstions by cresting
micro services

Assure

With security as a service model,
cyber defense, we offer security
&5 an outcome which is powered
by Al and sutomstion
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Infosys leverages DPA Reference Architecture to provide clients with low code, automated Digital
solutions with a quick time to market.

Customer
journey Mgmt
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Customer Case Mgmt'
DNA Workfiow

Insights Engine (ML , Predictive, Adaptive)
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Pre-integrated Capabilities

a APl Mgmt 10T Integration | Enterprise Integration

Digital Studios, Robust Methods and Delivery Processes

Infosys provides end to end services in the journey of Automation adoption, from Advisory to
implementations to Post implementation services and support.

c CoE SetUp/ Process Modeling and
| P Z
Automation Operating Mode rioritization
Adwsory Robotics Tool Benefits and Business
Evaluation & Selection Case

To Be Process Govemnance &
Definition Controls
Technical Architecture Organizaion Change

Management

3 Parly Product led
. Implementation Infosys Automation
Implementation (Automation Anaywhere, Solution
Blueprism, OpenSpan, [J(AssisiEdge and Al tool Nia)
UiPath etc.)

BOT Design, Bl'l:?) and Agile Program
0 ep«:w = Management

S Benefits Reporti
= Post Il and Value Realzation BOT Enabled Operations Support
Implementation (e.g. Finance & Account , Contact Center
Services BOT Support and Continuous Operations, Reguiatory reporting eic.)
Maintenance Improvement
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Infosys follows Agile Delivery Model for developing Digital solutions for clients using Onsite
Offshore Model. Infosys has focused on Agile delivery methodology for years and have perfected
our methodology for delivering quality outcomes to our clients.

Enable smooth software deployments

Prepare for Successful Iterations Create high value software solutions

Spring 2 Sprint 3

Spring .Sprint
Elaborat
L \ s

e
Cons
Testuat?

" opacatont *Delan Crstamet * Deliver *Journey(s) at a time*  Harden Release
:D:)llcctac ntprocejses JounTEVS + Focus on Out of the Box * Industry/Client Specific Testing
Idee:ﬁfy (l;:: T ls(:)i‘::;':eysdam ! * Drive Minimum Viable Product « Transition to Business

- Enable co-production » DCO with frequent Show and Tells

« Size by reference
« Create Roadmap

participants « Drive Guardrail compliance and multi-
« Provision environments level govemance

e 3
— —— WeeklyMonthly Progress Product Backiog
Serum Team  Mti-discipiined Team Planning & Bumn down Show & Tell end of Sprint Mgmt SURPEtiEe
Scrum Master Rituals Sprint Planning Traceal atr;
Product oviner Daily Scrum Standup R —

Infosys has been marked as a Leader in the Forrester Wave Application Modernisation and
Migration Services, Q3 2021

FORRESTER

THE FORRESTER WAVE™

Application Modernization And Migration Services
Q32021

Swonger
cumont
offerng
A

Woakor
cument
offerng
Weaker strategy » Stronger strategy
Market prosence
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2.2 Robotic Process Automation

Robotics Process Automation: Infosys has extensive experience of RPA implementation and
support. We have automated over 50,000 processes with over 24,000 Micro Bots in production
enabling over 80 million transactions every month, spread across over 50 countries helping clients
save more than $10 billion.

* Reusable artifacts and prebuilt components that Infosys has developed enables faster time to
market.

* A mature training academy and learning culture ensures our resources stay on top of the game.
Service offerings with flexibility to engage at a level, location that best suits client maturity and
preference.

* Over 40 years of IT industry experience in handling maintenance, support, and development of
projects. We have experience in several different RPA/Intelligent Automation tools like Blueprism,
Automation Anywhere, UiPath, Work Fusion, to name a few. Our solution seamlessly leverages the
Microsoft Power Platform, Azure integration, and Power Bl Azure data reporting for a
comprehensive network plan, design, and job management solution fueled by workflow automation.

Infosys Partnerships in Al and Automation:

One of the key areas we are focusing upon is investing in an ever-evolving partner ecosystem. A
strategic focus in this direction is developing solutions jointly, partner with them through large,
customer-facing events to gain better insights into their products and roadmap as well as meet
prospects and customers to understand their experiences and strengthen the relationship.

Other partners
- Global Systems

PCIth @ Dl;::l::m& amazon ,@ Consulting Partner a . o GitHub
ythor
AN @' B e i l@ Global Partner (2 "
DataRobot jupyter ™\
. Global Systems o Asure ML
& WorkFusion @ Global Strategic Partner Go g|€ otk ation Pacier der‘l[(\z ML

A®peca |y S korefD H,0 W apiai
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Intelligent Automation Approach

We deliver end to end Intelligent automation services using a platform agnostic approach

-

Automation

Advisory

Implementation

Post

Implementation
Services

CoE SetUp/
Operating Model

Robotics Tool
Evaluation & Selection

3 Party Product led
Implementation
(UiPath, Automation
Anywhere, Blue Prism
etc.)

Bot Monitoring

Process Modeling and To Be Process
Prioritization Definition ST ER
Benefits, Roadmap and e hTICal eI Organization Change
Business Case Management
Demand Management Org Change
Infosys Cognitive and Opportunity Management, Training
Automation Solutions Prioritization and Enablement
(Email/ Document
Understanding
Workbench, Video Bot Design, Build and ’
g ! Agile Program
Analytics etc.) D;?D%ﬂ:::lm Management
Benefits Reporting and
Value Reakzation Bot Enabled Operations Support
(e.g. Finance & Accounts, Contact Center
@ Operations, Regulatory reporting etc.)
Improvement

Infosys Al Practice

Our vision for Al is to bring the power of artificial intelligence to build a deeply cognitive and
automated foundation for the enterprise that also serves up vital insights to prioritize execution of
change. To execute this vision our strategy is to use artificial intelligence and data analytics to help
enterprises to run their businesses better and improve user experience. We have over 750 data
scientists and ML engineers globally and have successfully implemented and executed over 80
engagements in the Machine learning area. We also have more than 30 partnerships comprising of
platform providers, solutions, and academic institutions. Al COE model offers menu of services/
capabilities ranging from Al governance, Al operating model, Al strategy, technology evaluation and
cost efficient ‘Single Point of Service (SPOS)’. We helped many leading clients build Al/ML platform
with the state-of-the-art MLOPs tools and solutions to design, build, train, test, validate, monitor, and

manage ML models.
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Key solution offerings and accelerators

Document & Email workbench Infosys Intelligent Assistant RPA bot migration Infosys Video Analytics

Transform business process by
cognitive & assisted document

processing combined with

Discovery & partial automation
Bots from one RPA platform to
another RPA platform

An AI/ML based product that will
automatically detect, validate,
enrich, classify, assign & auto-
resolve incidents.

Extract untapped information
embedded in Videos using AI/ML

to realize new use cases
{: Al

automation

Bot Repository Customer complaint analytics

SuperBot AlOps in IT

Self-healing of infra/ platform/ Bot
related issues in RPA environment

A repository of reusable bots,
allows users to search and

NLP based analysis of customer
complaints to extract actionable
insights-

Leverage Al & Automation
techniques in Batch Jobs healing,

download bots for their IT health-checks and reduce

automation needs & business disruptions 0%
== Ym 9
= L4 o

Enterprise AutoML Infosys Information Extractor Email Dashboard Automated health check
Integrated solution of open source, Extraction of information from semi Mailbox monitoring and analysis Periodic health check-up of
proprietary AutoML tools to bootstrap structured or unstructured solution which gives a peek into business-critical apps/ infra &

organization’s Al journey documents leveraging computer multiple shared mailboxes being auto-heal unhealthy components

vision and text processing monitored ,:_‘ FE

2.3 Key Infosys solutions:

* Supply Chain Collaboration and Communication Solution — A COVID-19 Response Solution
Built by Infosys, Powered by Pega: Infosys built a powerful solution utilising by Pega’s Hyper
automation platform to give comprehensive case management features, SLA management, Email
bots to consume inbound emails for automatic case updates, audit trails and complete visibility into
communications and order status enabling tighter collaborative supply chains.

* Digital Government Platform: Digital Government Platform is an Infosys solution to delight
citizens by improving self-service, reducing service delivery time using the power of Pega platform,
robotic automation, and Al capabilities to amplify Citizen Potential (CzP) and Citizen Experience
(CzX)

» Conversational UX for Customer Service: Framework to transform an existing BPM customer
service layer to provide intuitive conversational UX

* Robotics based Zero Code Integration framework: Framework to provide quick and agile
integrations without disrupting your existing legacy systems

* Digital Insurer: Helps insurers make better decisions, automate processes, and deepen
connections with customers and employees. Leverages Pega Decision Hub, RPA, Text Analytics
and NLP

* Green Digital Bank Solution: Personalised customer experience using Omni channel. Amplify the
power of Pega platform for OCR, RPA, Chat-bot, and Al capabilities to wow the customer. Enhanced
customer’s happiness index collaborating Digital ecosystem.

* Meter-To-Cash Automation for Utilities: Enables utilities to leverage their existing technology
assets and investments to provide a differentiated customer experience with Channel-less
interactions, Case Management, Robotics, AI/ML wrapping existing systems

Page 12 of 31



G Cloud 15 - Service Definition Document Crown Commercial Service

2.4 Key Infosys Tools, Frameworks and Accelerators:

* Live-Dev Assist: Lightweight Automated Code Review framework which configurable in terms on
various guided warnings, which will help Developers to fix them during development time, thus by
reducing cost of quality

* Infosys Pega DevOps Framework (Pega-IDP): Pega Development Lifecycle Management Suite -
Web-based platform that can be leveraged by Pega projects to schedule automated builds, conduct
code reviews and testing, and automate software deployments quickly, reliably, and repeatedly.

* CREDIT: Code Review Exception Diagnostic& Insight Tool used to help evaluate the quality of
application build by performing a thorough analysis from Build health and Platform health
perspective

* Infosys Test Automation Framework: Infosys developed Test automation frameworks to
automate testing of all systems. Helps to do progressive automation, helps reduce initial investment
— especially framework creation and scripting effort, over 40% reduction in automation scripting
effort, ensures faster time-to-market by up to 30%. Supports Selenium, HP UFT, IBM RFT

* Pega Robotics Integration frameworks: Developed by Infosys on Pega & Pega Robotics, this is
an Integration Framework using next generation tools for usage of RPA as Service

2.5 Infosys Pega competency Training, Enablement:

* Pega Academy: We have the largest Corporate University in Mysore, where we can train 14,000
resources at one go, and we have a dedicated “Pega Academy” to train resources on Pega. This
academy helps us maintain a steady inflow of CSA and CSSA and we impart this training to all
graduate engineers.

* UAP: We are one of the pioneers in the prestigious Pega UAP programme. As a part of this
programme, we get access to graduate engineers from colleges who already have been trained in
Pega during their final semesters. These resources are then enabled to get certification in Pega.

* In House Certification: We are the first Sl globally to have an In-house certification drive by Pega.
We had certified over 65 resources across various certification level during last quarter. This was
introduced during the Pega Day@ Infosys, which was accredited by Pega as the BEST Pega Day
across all SI's.

* Cross Skilling: We are over 200,000 strong company and we always run internal initiative to cross
skill resources from other technical verticals.

* Localisation Strategy in Europe: We will be building key capabilities in UK, Germany, Poland,
Romania, and Netherlands, setting up centres drive startups, entrepreneurial culture. We are also
developing digital design centres at Berlin, Amsterdam, London, Helsinki, and Stockholm in the
current year.

* Local Hiring: We have been aggressively hiring in local markets across the globe. We have
access to the best tech and B schools across US and Europe, and we recruit from these schools
who in turn would be enabled on Pega. We plan to hire over 4500 local hires in next three years,
including over 1400 campus graduates with over 300 campus graduates in FY22 which will be the
cornerstone of our localisation strategy.
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2.6 Snapshot of Infosys Pega practice, Process Modelling, Mining and Low
Code No code:

Pega practice at Infosys is a fast-growing practice within our Digital Process Automation group; with
industry experienced Pega professionals, the practice is on a thought leadership path. Our thought
leadership in Pega as a technology is evident from the accelerators that has been built by the
competency and frameworks devised to accelerate go-to-market timelines for our customers.

Infosys has partnered with Pega in offering multiple solutions in the BPM and Digital Process
Automation space. Pega and Infosys together are delivering digital transformation to clients with a
variety of Pega solutions for Business process transformation, legacy modernisation.

PEGA RECOGNIZES INFOSYS AS THE PARTNER WITH THE LARGEST POOL OF CERTIFIED
PEGA PRACTITIONERS

® 3900+ =05 e = o,
o = 6000+ 17+ 98 %
(Q‘,g% PEGA |&| BPM and RPA resources DDI:I year practice across Repeat
Specialists supporting global domains Revenues

organizafions
e

i Transformation Programs . @ 10+ Tools, IPs, and Accelerators
ﬁ 100+ large scale PEGA @ Global Elite PEGA Partner {é} for PEGA Delivery Standardization
: Programs Implemented : and Excellence

Infosys Recognitions

Waon Pega Partner Waon Pega Partner Won Thought
Industry Excellence Award for Excellence in Au:'g%“gfgg;ﬁg::é in Won award for Practice Won award for Business Leadership PaEtnel of
Award in Growth & Delivery and Growth and Delivery at Development Pariner of Development Pariner of the year award in PW
Communications at PW Client Inmovation at PW PV 2020 ZDISW the year at PW 2018 the year at PW 2017 2016
2021 !
Weon award for Business Largest PEGA - Firzt Ever Telecom B2C First Ever 51 to do
o - Largest PEGA First Ever PEGA i
Tran sfun'n_atlo_n in ) Customer _Serylce Robotics Certified Cloud Implementation _order mana_ger_nenl legacy r_\’lqd_eml_zatlon_ for
Telecommunications in implementation in the Practice in th id in th d implementation in the BPO Digitization using
world ractice in the wo in the wor world PEGA
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PEGA fr e
|
r A F = -
- )
Customer . Batch File with complaints | « Customer uses various Bank validatesetails Bank suggests Bank completes
Tasks & Actions submitted to application channelsto begin of filing resolution resolution
+ Customemotified of issue | capturing complaint detalls Bank reviews details of| « Customeraccepts Bank communicates to
(news communication etc.)| related information the issue resolution stakeholders
Being asked forsame + Clear, concise
% " « Complete as easy as by multip of | want to be made
Customer Q:'r:wa. am?:ﬂ::;:' i possible panies status and proposed whole on all accounts
Goals & Issues Lossof trustloyalty P i and by being resolution Can | trustmy bank in
oy burdensome asked for additional * Has the bank dealt with the future?
information me in a timely manner?
« Auto initiation via speech
> i Reporting metrics to
® :‘y“:?:xz‘;:?:'s‘ﬁ:n of . :Q"uma"l, first Address validation =, aytomated determine trend/root
hihd munications/ i
Opportunities  * Low code developmentcan  fsoluton using resolution using i iaa Q... Ll
help quickly ct ules 360 info . ‘En A
Bank's response to issues Processing « CaseMgtfor sub y TCF
« Guided p tasks/p PP P Y
capture ol relevant oala eporting
== -
Pega Differentiator 0 20 >
JOURNEY-CENTRC REALTIVE, £40 TO BND AUTOMATION AND STUATIONAL SOPIWARE TART W ReTes
oA cHANE A1 A LAYS Caxe YOUR SOFTWARE
Product Line Pegalinfinity, Customer Service paga infinty, Customer Service for  Pega Infinty, Customer Service  Pega Infinlly, Customer Service  Paga Infinty, Customer Service
for FS FS for FS for FS for FS
INfosys

>

1000+ v

@ Automation 55+ ' 12,000+

W
Automation Projects Resources Global Clients Automated Processes

S assistedge |ﬂf05Y5 NIA

Strong Alliances
Global Partners for Pega

100+

Automatlon Platforms

P

blueprism

90+ Blue Prism ]
AUTOMATION  Infosys AssistEdge & NIA Platform mE

Oopenspan YESOmLEs ANYWHERE 600+ automation developers

150+ OpenSpan experienced, H )

trained and certified resources 50+ Automation Anywhere resources U | pat i

PEGA Workforce Intelligence and

Robotic Automation
100+ Consultants working on engagements in
Financial Services (FS)

Infosys has Largest Pega Automation Practice Globally serving multiple clients across the globe
using various Robotics technologies.
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View of Infosys Pega practice growth over the last few years:

Technology Platform Solution

* Leader in Gartner's Magic Quadrant for CRM
Customer Engagement Centre

* Awarded Gold Stevie Award for Customer
Relationship Management Solution(Year
2020)

* Winnerin 2020 CRM Watchlist for fourth
consecutive year

L

PEGA

- Case Management

» Pega is a recognized leader inartificial intelligence, digital
process automation, and customer engagement

» Global Presence
* 41 Locations across Asia, Europe, and North America
* 4,000+ employees worldwide
* 200+ Global Partners

» Pega’s low-code application developmenbplatform allows
enterprises to quickly build and evolve apps

Connects people, contact center systems, and
processes for end -to-end visibility and
resolution

Pega Cloud uses data -at-rest encryption (DARE)
in all Pega Cloud customer instances to help
secure application data, as well as to comply
with industry-standard security requirements

Pega’s patented Situational Layer Cakes
Architecture enables roll out of new products,
regions or channels without copying or
recoding the application, maximizing reuse

while giving business owners control

Pega Cloud Services environments are deployed
into a dedicated virtual private cloud (VPC) to

ensure isolated and secure networking, as well
as the ability to implement changes without

Pega Cloud Operations monitors for infrastructure
component issues and failures, system
performance degradation, and resource usage
issues, and proactively responds to infrastructure
alerts to remediate issues

Includes wide variety of standard reports and
graphs providing real-time information regarding
processes, work, assignments, and historical data

for analysing contact centre KPIs over time

affecting other customers

Our resource count across the globe is below:

Europe
s, 1 5%

North America
—-20%

India“¥ ‘=

55% S,

APAC-10%

Pega Robotics Capabilities:

12

Active
Engagements

20

Customers

Multiple successful
engagements

325+

Pega Robatics
Enabled

consultants employees

Highest number of
CRSA certified SMEs
amongst all Pega
Affiliates. The second
highest have less than
30 certified people

Vas! resource pool
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¢ Infosys Pega Robotics Tool Kit: Provides for a Refined Execution Model for RPA Adoption and
Implementation, Well Defined Estimation Model, Templates, Checklists and Best Practices for Pega
Robotics Implementation, well defined process selection methodology, Pega Robotics Code Review
Tool

¢ Infosys delivery methodology: Deliver RPA implementation following Agile methodology in multi-
phase approach. Use Pod team structure to deliver quick wins using multiple sprints and providing
support and guidance to provide optimum benefits and guidance towards cognitive automation.

* Pega Robotics COE: Defines Enterprise RPA CoE Governance Framework, RPA Vision &
Charter, RPA Success Metrics, Operating Model for Customers.

Infosys capability in Process Mining

“‘ 1000+ Ssenior 2 4000+ DPA consultants }I 14+ year practice u 4000+ person years of

DPA Specialists supporting global lll across domains experience
organizations

Transformation Programs ‘ Celonis Partnership 10+ Tools, IPs, and Accelerators
50+ large scale Programs RN Celonis Alliance partnership for Delivery Standardization and
Implemented Excellence
Ready to use ‘Accelerator’ Automation in
Pool of Celonis Certified Well established Infosys to expedite Process implementation using Strategic Alliance with
Professionals Celonis CoE_ Mining saving 10-15% Standard and Custom Celonis
overall effort Checks
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Celonis

Celonis - Knowing your Processes is the First Step for Process Optimization

(@) O = Lo

Envision Prepare Mine Redesign

» SetGoals

¥# Study Processes ¥*  Setup Environment # Discover Process Variances ¥ Analyze Process Conformance ¥ Automate Identified Opportunities
»  Select Process ¥ SetupSystems » Analyze Process Performance »  Identify Automation Scope * Determine more Optimization

» Complete Data Mapping % Determine and measure KPls ¥ Continue Analysis Opportunities

¥ Start Data Loading

IBM BPM & Letterbox moving to Dynamics For RPA & Unified Desktop using iAssist Improve Process Efficiency
Prioritize standardization efforts according to Clear view on how proces work, Find most efficient process paths and
business value and level of complexity. execution iterations reduce & bots are uncovers vulnerabilities and deviations from
trained faster intended process flow.
Finalize
View Determinge Determine Identify Automation Continue
Select Process Setup ERP++ (Celonis) Process Impact Inefficiencies Improvement Scope Analysis
> <> e
A A A Analyze Monitor A Begin
Process KPls Automation
Project Setup Process Loading Process Analyzing Automation
Begins 1-2 Weeks Begins 3 Weeks Begins 4-5 Weeks Begins 4-5 Weeks fegins
| L L | »l
1 il & I | _
*  Process Catalogue *  Data connections v Process Variances 7 ciendes and root
¢ Process Prioritization *IT architecture and security v Process Performance ¥ Performance matrix

Automnation roadmap

set-up ¥ KPl Metrics
¢ Celonis workspace set-up

Infosys has invested heavily to build process and task mining capability within a very short duration
which includes all forms of services around process discovery and analysis, starting from CoE
Setup, process mining, task mining, process modelling, identifying improvement opportunities and
monitoring the enhancements for continuous improvement initiatives to unearth hidden business

values for our client.

 EE—
Global Alliance = Joint advisory engagements
Partner (Gold L Py = Completed implementation of 25+ processes :
Partner) l \ .&. ° . P . P . :
200+ = Completed implementations across varied source systems
80 Talent Pool = New service offerings around task mining integration '
£ i
= o_0 o ) - . i
" Global ’ \ -a. Joint advisory engagements on mining and modeling )
3 :::Erlc @ 150+ = Migration of process models from legacy platform to Aris |
S Talent Pool E
S |
o |- i
Ui|Path Process Minin g@ St
9 ~ Process Mining = Multiple PoCs executed with customers and internally
. u = Different new source systems onboarded
IBM/processmining - SAP Signavio
prm—
oo
£ 1
£ : SOR0
: : = Multipl ject ted with cust d int I
s C |S eaSSBtEdgE Discover ultiple projects execu e. with customers and internally
& (. C U = Po(s conducted across different tools
s —J .
-
Nt - - e e e e e
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Process Modelling

Infosys Accelerator” for Process Modeling

Maintains Hierarchy

5 Consolidates based on Comprehensive Semantic
Grouping

latest/oldest object Checks

Ease in Capturing

Process Selection of types of Custom-built Syntactic
objects Checks

ARIS Skill not required

Maintains Standard Mandatory Attribute(s)
Time Saving Library Objects Checks

1 _ Establishes connection to Saves time, as JAR files are
Intesratlon to other external databases more not required to be deployed

packages made simpler securaly on Server

Infosys

Can be customized on
user requirements

Can be made available in
different format

Opens new venture in ARIS

scripting

.
InBlZMO This methodology will strategize, expedite requirement elicitation and over all business

ﬁethodolog\; process modeling

* This is built on leading Process Modeling Tool — ARIS
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RPA Apps
UiPath
. . 12000+ Established
Our partnershlp with @path 2500+ UiPath resources working on Training Engine for
certified or various Al platforms accelerated ramp-
. . experienced staff Automation up of people who
UiPath GIOb.aI Diamond Platforms and Data have knowledge of
Partner since 2017
science similar platforms
Annual investment on
UiPath partnership and Our Advantage
trainings Delivery Excellence Partner Advantage Knowledge Base
g y 9 9
» Rich relationship with » UiPath partner support » Access to UiPath Knowledge base &
Globallrescller ofliPath clients provides access to priority UiPath academy
T e product support
» Collaborative delivery » Access to the participation in UiPath
approach to ensure » Access to UiPath Experts on Labs and Hackathon programs
- win-win for client and need basis
Global experience partner » Experience across Process
delivering RPA and Al » Product road map and Discovery, process design &
projects » Practice Development new feature details implementation, Platform
strategy serving Clients in made available on Upgrades, Infrastructure
the RPA and RDA priority support, post implementation
hyper-care and L1 /Run support

Odoo

Odoo Key Features Odoo

* Modularity: Odoo's modular architecture allows users to select and customize
specific modules based on their business needs.

* Low Code Capabilities: Odoo provides a visual interface for creating custom
applications, workflows, and reports without extensive coding.

Open Source

* Integration: Odoo integrates seamlessly with other applications and services with No Vendor lock-in
tens of connectors like Salesforce, Microsoft Dynamics 365, Oracle Netsuite etc.

* Human Experience Centric: The easy-to-use interface makes it accessible to users You get the source code,

of various skill level GitHub access, and the
* Community and Enterprise Versions: Odoo offers both free community editions flexibility to host on
and paid enterprise versions as well a fair pricing of all inclusive per user pricing .
model premise.
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Low Code No Code credentials

. EAIS LOW CODE PRACTICE Low Code
! / FLUIDITY 75+
) Architecture Appian Transformation
175+ 16+ 80000+ Low Code Practice Workbench Programs Implemented
Low Code programs  Year practice across ~ Person years of Strength @\/
implemented domains experience % D [I
80+
T : Tools, IPs, and 15+
L':Q{;:l Highest level Global Partnerships ~ |—| 20+ Partner Awards Accelerators for Appian Tools and
¥ = Delivery Accelerators
Standardization and
s Excellence
S y =
e Growth Partn Award 2021 R 2 Q
At Appian World i ? Leader
4 Everest Low Code
19+
Process & Design
Studios
2022 Value :
Award G AUty Solutons Exclusive HX Offering %}
- roup Claims / Insurance
eAPPs / ERP DiWired/ o
= Financed emissions @ 25+
s framework for ESG :
Thought Leadership — Tech
— - Technical Solutions Carter' Compagss, Tech Grasity, Hyper
DYOA/ Fast App / BIAB / i ONE ann Automation Workbench
I 30NN [nfosys is the Undisputed LEADER in Forrester DME / Devl;{)ssist [me omation Sorbenc
Digital Process Automation Wave™ 2020

Appian

As a Global Elite Partner of Appian, Infosys leads by investing heavily in the future of DPA....

Infosys FLUIDITY - with a set of strategy,
framework, tools, and platforms, powering IT

for IT, Business & Operations
"_ Everest Group Low-code Application Development Services PEAK Matrix® Assessment 2023 - Applan Platform®
30+ 3 ©® Loaders * Major Contenders Aspirants
High
Active Global Customers . AGILE, RESPONSIVE OPTIMIZED, RESHLIENT
£ BUSINESS & BETTER OPERATIONS
g FASTER USER
2 BIPERIENCE 30%
s Reduced Cloud
25% Costs
E improved
1400+ =
i g acquisition Lessincigents
Appian Practitioners - 0% intesvesion
§ Faster partner
g onboarding
g TFORIT
Low A
30% Wil
8 - 8 Vision & capability v
Measures the ability to deliver services successfully
CSAT Score HIGH PRODUCTIVITY ENGINEERING AND
INTEGRATION

Infosys and Appian redefine digital transformation approach
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Infosys Appian Practice and Appian Partnership

INFOSYS APPIAN PRACTICE INFOSYS Partnership with Appian

Partnershi

+ Infosys is Global Partner of Appian with Strategic and Executive level
commitment fo bring success and innovation for Joint Clients

Advantages

* The Partnership brings access to full range of Appian Software Options,
Training , documentation, methodologies, and reference material_

Delivering projects from the year
2012 Across domains including
Financial Services, Telecom,
Manufacturing, Pharmaceutical etc.

Scale of Talent
Infosys has a 3200 +
Strong Dedicated Business
Process and Integration Unit
including 100+ resources

Platforms and Solutions dedicated to Appian.

00

o

Dynamic Case Management
Infosys logistics
Infosys Project Management

Rich COE

Partnership

* Infosys is an Authonzed Appian Reseller
Advantages

Repository of comprehensive
design guidelines and reusable
accelerators enabling faster
adoption and higher degree of

Infosys Telecom Order Processing

o

+ Allows Bundling of Infosys Solution with underlying Appian platform
We hava 75 + engagements since the = Deep discounts to create unique value for Clients
partnership begin with Appian

reusability.
Design Thinking Led Consulting Led Partnership
Meth odology Approach « Infosys has a Joint Professional Services Partnership with Appian
lDe_Ilvery m?:]hotc_lolog:y forl Appian Focus on true Business value of Advantages
0 Improve the time fo value BPM , Aligning QOrganization's = Formal Agreements to Allow Appian Professional services to engage

using Infosys Appian iIMAP
methodology

BPM Strategy & BPM Infosys and visa Versa as needed

Technology

Camunda

Infosys DPA - Camunda Practice

Infosys Camunda practice Infosys Advantag
@8 200+ Utilizing Fast App
‘ Camunda E @

An Infosys proprietary framework for open source DPA platforms to help
Resources

7000+ BPM and RPA
resources supporting global
organizations

shorten the time to market for factory-based process migration
approach ..ready to use components....

. +
5+ Year practice 8 TOOIS' IPs, and
€ Accelerators for Camunda
across domains ) o
Delivery Standardization and
Excellence

Global GSI Partner ' Infosys is one of the largest Sl
o Award of the Year Ve Platinum Certified Partner
2022 for Camunda

Exclusive training plan by Camunda trainers and Certifications for Infosys -
Multiple Batches already trained as a part of the ongoing monthly training
Program
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Ungork

ungork

Infosys Unqgork practice

commitment

ungork
Infosys is Global Strategic
Partner of Ungork  with 50+ unqork
Strategic and Executive level RESOUICEs

Ungot o ot P ekt i o o cur ikl atey cufren. ket 8 Py

-
ey Ungork. st i o i et ¢ bt ot st
® Mparc

s Lo i o i g pasur s L. e i acomeciaes B
portany 1 celatori W ibwys Limied and ok reard 10 9 g, pedive
v

GLOBAL NETWORK

» >

Infosys is a global leader in
next- generation digital

7000+ BPM
and RPA

resources
supporting global
organizations

Our Advantage

EMPOWERING BUSINESS

Infosys Digital Automation
combines the power of

4+ Industry

solutions, and
Accelerators for
Ungork Delivery
Standardization and
Excellence

STRATEGIC PARTNERSHIP

¥ Our suite of software and services,

together with our rich Ungork
partner ecosystem, helps companies

r— services and consulting. We BPM, RPA, and Al to
Dot Sullean enable clients in 46 transform the business drive greater business efficiency and
it bihan countries to navigate their value chain deliver World-class customer service.
™ digital transformation

Bizaqi

Infosys BPM - BIZAGI Practice

We have a strong Bizagi practice with an experienced talent pool and domain knowledge across industries

100+ BIZAGI
Resources

y !

Transformation Programs

Large scale BIZAGI Programs

Implementad

| Leader in Forrester's |
| recent Wave of i
| Software for Digital |
! Process Automation |
! for Deep Deployments. |

Infosys Bizagi practice

organizations

5%

12+ year practice

II across domains
ull

4000+ BPM and RPA
resources supporting global

10+ Active Bizagi
engagements

10+ Tools, IPs, and Accelerators

¥

Infosys Advantage

Deep expertise in
Bizagi products,
which enables us to
reduce time-to-market,
automate processes
speedily

Framework

| Machine Learning
| based Text Analytics

Al based |
Conversational UX |
Framework 1

for BIZAGI Delivery
Standardization and Excellence

Bizagi RPA Integration
capabilities

Page 23 of 31




G Cloud 15 - Service Definition Document

Crown Commercial Service

Agile Point

Automation Advisory

Implementation

CoE Set Up /
Operating Model

All facets of AgilePoint
implementation ( RPA ,
BPM, Al /ML, API f Text

Provide end to end services in AgilePoint adoption

Governance & Controls

Technical Arcl
and

Org Change Management,

Various Scaled agile models T ot Erl e

Empower Citizen Developers

Analytics /OCR )

Design, Build and Deployment to

Agile Program Management

Post Implementation
Services

. Benefits Reporti d
3 Value Realizat
Support and Maintenance | Continuous Improvement

Production

Enabled Operations Support
(e.g. Finance & Account , Contact Center Operations,
Regulatory reporting etc.)

Service Now App engine studio (AES)

App Engine Studio (AES) is the ServiceNow low-code visual development environment. It's
designed to help you fuel innovation and drive business growth by putting the power of the Now
Platform into the hands of low-code developers. They review new app ideas, manage app
development and deployment, and manage collaborators, usually in the App Engine Management

Centre.

Infosys ServiceNow Credentials

ServiceNow Partnership

ServiceNow Capabilities

servicen " ser\-'icen " servicen W 2022 - 01 022 -~ 2020 - % 19“0‘.\ 2022
Partner Partner Partner apJ \ americas \ EMEA
PARTNER PARTNER PARTNER
- y / Aowcred Wi
/ J
servizen w N now servicon w - niew S now servicen w

Analyst & Industry Recommendations

Infosys Positioned as a Leader in the Everest
Group ServiceMow Services PEAK Matrix®

& G

i &

E/.K
ATRIX

=

Assessment 2021

2240+

98%

Professionals Repeat
Revenues
% @
¢y Ja
g
443 75+
CSAT Score “Dedicated”
Outof 5 instances
managed for
Customers

2207 1300+

ServiceNow
Certifications

823
16

Nearshore
Delivery Hub in
Europe

Enterprise
ServiceNow
programs

S

guidevision

Specialized
European
Nearshore arm

Blueprint report ServiceNow providers
Winner Circle 4 year in a Row since 2016

S IDC

Aratyze the future

&

Leader — Worldwide ITSM
Implementation services 2019

Credo Award for ServiceMow Implementation 2020
ens

Twao times winner of Global C10 @
Award & PEOPLE’ CHOICE AWARD = PEPSICO
Telstra and Infosys were awarded for
“Collaboration” by ISG

L)
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2.7 DPA Pega Centre of Excellence

Infosys has developed a DPA COE framework which comprehensively covers the core strategic
focus areas for Clients. Using this CoE, Infosys can develop strategies, tools, accelerators which
can help clients plan their Digital journey as well as a faster time to market.

s

gessassasaeesiunesnirinennisnsasaniasaniesedeantagay, Strategy O P o R R SN AT A AN AN .
i Strategy Planning & Architecture @  f-... & Architecture Planning i Automation Governance i
i = Roadmap and Prioritization for ) " i« Intake Govemance

Automation

S
analysis b4 bessd = |

A I e : “'® - Release Governance
o Fakatioass o8 Solution Delivery g‘sg::g‘og
i = Automation Frameuork ¥ O

ot Automation Organization Management .'-. i, peesssssssesesssiieesssiesssnsseesanasnssaens .
{ i ‘+.. ™ Automation Operations :
i Solution Delivery : . e :

b : * Automation Infrastructure &
i * Delivery and Execution of Projects ©  \__

= Process identification and ROI

g . : Capacity Planning
*  Own the Delivery Lifecycle Processes : 7 : i ; v and
+ Quality A and Aut o OrnizauonMan.aemm_ ............ o Moutior and Eavh i,
: ~SAIeAlon HEnagement. . i Management

* Str ing of Training progr
g * Deployment & Release Planning

£ s Change Manag
i+ Capacity Planning and Onboarding
i * Demand/Capacity management

. .
Governance Design Council Awareness
Business process standard Business Rules framework
Taxonomy/common standard Je principles and gating

ism

Key roles and responsibilities

needs improvement

Frameworks Architecture Accelerators

Pega BEAM for disciplined Pega reference architecture (Online 5 A ors for quick
implementation approach rtifi

[+F]
Q
=
Q
©
3
w
kS
7]
-
3
o

Vertical and Horizontal Solution ) ) *Integration with Dealer
e Management System
Healthy benc
+Integration with Portal etc.

2.8 Pega upgrade Centre of Excellence

Infosys leverages Pega Upgrade CoE to provide best upgrade solutions to clients when upgrading
versions in Pega. Pega launches new version, updates regularly and clients need to keep their
version of infrastructure up to date to utilise the latest features, security updates and bug fixes.
There can be multiple issues which you can encounter during version upgrades and Infosys can
help clients make the upgrade experience to be seamless.
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Leveraging multiple Upgrade Advisory Services and PEGA Upgrade Certified experts
i Pega Infinity upgrade expertise

150+ Pega upgrade experienced /Trained resources’

Endorsed PEGA Upgrade Partner

* Partner in PEGA Upgrade Innovation Centre and have invested in fully-featured PEGA Upgrade
Center of Excellence (CoE)
* Open Digital Community to provide Webinars, Videos, Tech Notes, Checklists, FAQs etc.

Collaborate and
engage in new ways
to deliver value

Partnership

Infosys PEGA Upgrade Refresh Kit includes

* Customized Methodology from business case creation to production deployment

Estimation Template covering all the aspects including environment setup to post upgrade
warranty

* Testing Automation Framework to deliver regression testing with significant reduction in duration

Tools &
Enablers

* PEGA Upgrade Immersion Program with PEGA ECS (Engineering Customer Success)
Knowledge * Continuous learning with PEGA on version releases upgrade such as Pega Infiniy

management * Training on upgrade utilities

* Access to PEGA internal utilities

2.9 Strategic Alliances

Infosys has strategic partnerships to help us deliver value to our clients. Infosys chooses to work
with alliance partners with best-in-class technologies in specific industries to develop business
solutions for its clients. Our focus will be to continue to develop and deliver industry and technology
leading solutions working with our alliance partners to deliver business value to clients.

Watch Infosys' SP Singh describes how Pega and Infosys are delivering digital transformation to its
clients.

https://www.pega.com/insights/resources/importance-infosys/pega-partnership-clients

Infosys Pega Partnership highlights:

* Named as a leader in Forrester Wave™ Application Modernisation and Migration Services, Q3
2021
* Named as a leader in Forrester Wave™ Digital Process Automation Providers Q3 2020

* Highest Pega Practice Growth in the Industry in recent times
* Largest PEGA Robotics (Openspan) Partner in APAC
« Largest contingent @ PEGA Day in India
* Highest Level of Partnership: Strategic Consulting Partner
* Leader in industry solutions and Innovation:
o Digital Government, Public Sector solutions
o B2B Customer service for MFG/Hi-tech
o Companies
o Quality Management for Life Sciences
o Correspondence Management

o Client On boarding, Dispute Management,
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o CI/CD solution
We possess a lot of firsts to our credit in our partnership journey with PEGA.
* First Ever BPM on Cloud Implementation in the world
* First Ever Telecom B2C order management implementation in the world
* First Ever Pega Survey Implementation in the world
* First Sl to carve BPM practice as part of Digital Offerings
* First Ever Sl to implement BPM in house
* First ever Pega Experience centre in any SI Campus
Key Benefits of our partnership

* Access to Pega Service LSA: During any Programme execution we work collaboratively with Pega
Systems and have Pega System LSA’s involved in design reviews of our projects.

* Access to latest version: Being partners we have early access to the new releases and our Pega
COE works closely with Pega systems to evaluate new releases and make recommendation to our
clients.

* Alliances: Our Alliances help us to expedite the resolution of any Pega product issue.
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3. Key Success Stories: Credentials

Infosys is one of the few chosen consulting partners of Pega and has a rich repository of Pega
solutions, tools, and accelerators. Infosys and Pega have collaboratively planned solutions to
maximise value for our customers and build competencies to grow the DPA ecosystem. Infosys has
invested in a dedicated Pega Centre of Excellence (CoE) which focuses primarily on innovation,
technology evaluations, prototyping, and industry solutions.

Leveraging our partnership with Pega, Infosys has built solution offerings across industries:

0, ©

Global Brokerage Global Card Issuance
Services Co. company

Leading Retail Bank
in US

Leading Commercial
Banking Service
Provider

Mortgage Services for a
Major US Bank

Single view of customer
data to Strategize Upsell,
Cross Sell handling KYC

il Client Onboarding and
jl Account Open Solution for
Wealth Management

Create a world class Risk
Mgmt Platform to Manage
3 Trillion Dollars worth

50+ RPA BOTS deployed in
6 months with >75%
reduction in AHT and 30%
FTE Reduction

Time to Market for Card
Issuance reduced from 10

and AML with 100K
Business Transactions
Daily

Customers Reducing Cycle days to 10 minutes.

time to few hrs

Client Assets

Amplify Ability to
Connect Front office
and Back office

Amplify Ability to
Engage Customers
Contextually

Amplify Ability to
Automate work End-
to End

Amplify Ability to Launch
New Offerings Rapidly

Amplify Ability to Launch
New Offerings Rapidly

Celonis and other Process Mining Engagements

US Telecom US Hi-Tech Manufacturing Major EU Agri Heavy Electrical

Company Company Manufacturer Manufacturer

Process Transformation - o Process Transformation —

Opportunity Management Process Optimization — Order-to-Cash Continuous Process Monitoring
Quote Management Order-to-Cash Account Payables and Tracking using Celonis
Order Management Inter-Company Purchase Sales

The aims to 1

Infosys owns the entire Celonis

The processes are executed on
multiple  source  systems  (SAP,
Salesforce, Steel Brick and Callidus)
and hence Celonis was connected to
the Google Big CQuery data lake.
Process  Mining was done for
Opportunity  Management, Cuocte
Management, Crder Management and
Cuote-to-Bill Process  using  Multi-
Ewvent Log

Client partnered with Infosys to help
them visualize crifical KPls to analyze
the Order-to-Cash process. The main
goal iz to identify inaccuracies in
process execufion, analysis of the
same fo identify root causes and
charter a future readmap to remediate
the botflenecks. Infosys implemented
the process in Celonis to visualize and
analyze the Supply Chain processes.

multiple processes including Order-to-
Cash, Account Payables, Infer-
Company Purchase Sales, Inventory
t, Cuality M

Purchase-to-Pay, Production
Planning, etc. from the legacy ERP
system (SAP ECC) to the latest one
(SAP 5/4). It includes process flow
analysis, KPI understanding,
harmonization and standardization of
the processes in the new platform.

landscape. 02C, P2P, AP, AR,
Preduction Planning, ITSM are some
of the processes implemented. This is
our maost complex: Celonis

complex processes with huge number
of source systems such as 36+
instances of SAP ECC, ServiceMNow,
Salesforce, etc. We are also
supporfing SAP ECC to SAP 5S4
migration using Celonis insights.

~" On-Time Delivery rate improved by + T1% to 75% Supplier On-Time
T8% Delivery (OTD) Rate improvement

¥ Reduced the quotes with manual | | |
1 ! 1
1 ! 1
| v Global Automation Rate increased by | ¥ 67% to 76% Global Supply Chain On-
i i !
1 ! 1
1 H 1

approvals by ~40%

i
| ¥ ldentified opportunity for
|

|+ Achieved the best Automation Rate

|

i

i

|

I

standardization from the large
variations in the existing process

ever (~B89%) +" Detected the resulis and roof causes ©
¥ Time spent in approval decision was in loss of revenue and customer 54% Time Payment (OTF) improvement
reduced by 15% dissatisfacfion
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)
syngenta
Leading Manufacturer
for Agri products

The engagement aimed to
analyze the Order-to-cash,
Accounts Payable, and
Intercompany processes on
SAP ECC source system,

perform the process flow
analysis, understand Key
performance indicators, and
highlight improvement
opportunities

Visualize and Analyze
02C, AP, Intercompany
processes

Fluid DPA engagements

4
J N\

)

stryker

Medical Equipment
Manufacturer

Stryker partnered with Infosys
on their as-is process
discovery journey using
Celonis. Infosys is currently
implementing AP process

from multiple instances of
Oracle ERP and other custom
systems. The future roadmap
is being laid to discover SAP,
Salesforce and ServiceNow
processes.

As-is Process Discovery
of AP process

Global Financial Services Co.

P nmc 8
TN

N

Amplify Ability to Automate
work End-to End

Global E-Comm Solution
Provider

Amplify Ability to Launch
New Offerings Rapidly

&

N

Large Network Equipment Co.

Amplify Ability to Connect
Front office and Back office

@ Hitachi Energy

Large Industrial
Manufacturer

Infosys owns the entire
Celonis landscape. 02C, P2P,
AP, AR, Production Planning,

ITSM are some of the
processes implemented. This
is our most complex Celonis

engagement including
extremely complex processes
with huge number of source
systems such as 36+ instances
of SAP ECC, ServiceNow,
Salesforce, etc.

Complete ownership
of Celonis landscape

st ever Fraud Detection Increase in  World  class i Augmenting Claims
Created a world class Risk system using Pega. customer service with a self ‘{,Vaesedf' Ner%'{,g:"fel,RST %‘;S,l,g Management  with Text
Mgmt. Platform to M: 3 ) d in record time , funded business case and 30% Transformation solution on Pega Analytics and Robotics to
Trilion Dollars worth  Client handing more than 400 million reduction in operations cost which is rolled out to 100 automate End-to-End Claim
Assets orders per year for the vith intelligent analytics and countries supporting 57 Process from Report to
customer. Robotics languages Resolution

B

Large Fo iant

() P

Amplify Ability to Engage
Customers Contextually

ROYAL CANIN
Global Pet-food
Manufacturer

Infosys engaged in an IT
landscape assessment
program comprising of ERP
and Order Management
systems, such as Salesforce
and MS Dynamics. Infosys

helped RC to visualize and
discover the as-is 02C and
Order Management
processes, followed by
recommending
standardization and
optimization options.

Data-drive IT Architecture
Assessment

Global Insurance Services Co.

7'

Amplify Ability to Deliver
Frictionless Experience
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Low code Node Code Case studies

Appian Engagements

i Appian Upgrade Application Appian BPM L3 Appian
Ma]og r?(l:orZ::tBank for a Leading Enhancement & Support Case Application
: Manufacturing Maintenance for a Study for Leading Development for
Transformation residential and - .
Company Commercial Manufacturing Australian
Company Government

Services Company

This

Wholesale Credit Europe based Leading

Transformation is a
strategic program for a
multinational banking
and financial services

corporation, ranked
within top 5 on the list
of largest banks in the

United States by assets.

Camunda Engagements

engagement included

Technical Upgrade of
APPIAN from 7.6 to

17.2. “Lift and Shift”

Appian Upgrade
approach was followed.
Appian upgrade is done

on 3 environments
Development , UAT and
Production

Appian enabled
Fumigation process of
Terminix group at
client’s to manage
technical procedure of
gas tight, release,
aerating and exposure

Manufacturing
company looking for
Effective Incident
Management, Change
Management and
Service Requests with
~150 Appian tickets

supported per month

Developing a Integrated
Workflow platform to
manage cases from
assessment through to
delivery

Global Professional Firm
in London

The client has come up with a
sirategic initiative to build a dynamic
user friendly and scalable workflow-

based platform that would reduce
implementation time and cost for new
i boarding the

Jaoint Application Development (JAD)
took place to capture requirements and
define to-be-process.

Adoption of Agile methodolagy for
Design and Development.

Development of business flow in
JEPM.

Identified reussble compaonents for

each of the group and rewritten the
code systemnatically.

Single application platform catering to
multipla lines of services and automating
their business processes

F changes to

doesn't require deployment

Delivered = robust technical architecture
framework with Rick Ul

De-risked application delivery by taking
on managesble chunks of technical
complexity

American multinational

food, snack, and
beverage corporation

Latam Sales Transformation program
uses Enterprise Integration Platform
(EIP) as their integration platform as

part of their Go-Te-Market solution
architecture and it is global standard
integration platform

e were designed to

be configurable and implemented
using headless pattern to sllow user
friendly Ul interacts with BFI using
rest AP

= Micro-service architecture provides

build and deployments, brings system
resilisnce.

The application build and deployment
across different environments by
utilizing CVCD pipeline

Single application platform catering to
multiple lines of services and automating
their business processes

De-risked application delivery by taking
on manageable chunks of technical
complexity

Reduced dependency of deployments on
applications sharing the infrastructure
Camunds is Open source, lightweight and
can be embedded inside & microservice,
and it's easy to deploy in 2 wide range of

American Multinational
financial Services
{Investments)

Explore opensource BPM to reduce
license cost of IBPM Upgrade BPM
and migrate to AWS and host
microsernvices in-house to align with
their organization strategic roadmap

Migration of all IBPM workflows to
Camunds workflow models

Headless BPM implementstion : IBPM
Coaches developed using Angulsr 7 Ul
Provided data sccess performance
improvements and mid-fier caching
selutions for S50.

Spring microservices consistent design
and performance tested

= Containerized h o
cloud or on-prem

Opensource BPM product (Camunda)
which is light weight and less expensive
Migrated 58 workflows from IBPM to
Camunda

Rich LI experience compared to IBPM
coaches. During mulfiple sprint demos
business had highly sppreciated ease
and intuitiveness of Angular screens.
Hyhrid clowd and on-prem environment.

Complex 1B services / operations broken

down to smaller Java services resulting in

Heavy Electrical
Manufacturer

Strategic inifiative to build a dynamic
user friendly and scalable workflow-
based platform that would reduce
implementation time and cost for new
services onboarding the platform.

i were i to
be configursble and implemented
using headless pattern to allow user
friendly Ul interacts with BPM using
rest AP

= Micro-service architecture provides

build and deployments, brings system
resilience.

= Rich user-friendly Ul compatible with

all the devices (Deskiop. mobile &
Pad).

Single application platform catering to
multiple lines of services and sutomating
their business processes

F changes to
doesn't require deployment

Deliverad = robust technical architecture
framework with Rick U

De-risked application delivery by taking
‘on manageshle chunks of technical
complexity

of
sharing the i cloud and on-premises environments

easier mzintenance
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Unqork Engagements
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Leading Retail Bank Mortgage Services for a Leading Commercial

inUS Major US Bank Banking Service Provider

Global Brokerage

Global Card Issuance
Services Co.

company

1 ( ) -~ 7 F -
Client anuardfng a_nd 50+ RPA BOTS deployed
Account Open Solution

Single view of customer
data to Strategize Upsell,
Cross Sell handling KYC
and AML with 100K
Business Transactions
Daily

Create a world class R
Mgemt Platform to
Manage 3 Trillion Dollars
worth Client Assets

Time to Market for Card
Issuance iced from
10 days to 10 minutes.

in 6 months with >75%
fm{ﬂ“{fd lttl I\:‘Ilzinajge‘r_‘nent reduction in AHT and
ustomers Reducing 30% ETE Reduction

Amplify Ability to
Launch New Offerings
Rapidly

Amplify Ability to
Connect Front office
and Back office

Amplify Ability to
Engage Customers
Contextually

Amplify Ability to
Automate work End-to
End

Amplify Ability to
Launch New Offerings
Rapidly
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