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1. Infosys Cloud Practice 

1.1 Infosys Cloud Practice Overview 
 
Infosys has a mature cloud practice with over 11 years of experience, 120,000 active cloud talent, 
160,000 cloud professionals, over 1,000 successfully executed projects, over 750 active cloud 
clients and over 36,000 certified cloud professionals. 
 
Infosys is premier partner with leading cloud service providers such as AWS, Microsoft Azure, 
Oracle and Google Cloud Platform. 
 

 
Figure 1 Infosys Cloud Practice Overview 

Our cloud proposition includes creating sustained differentiation and value for business and IT alike, 

by leveraging Infosys Cobalt, our Cloud Adoption Framework. Infosys Cobalt helps in: 

✓ Reducing complexity of multi-cloud and delivering a secure cloud platform, to bring elasticity 

and time to market at resource layer.  

✓ Establishing domain specific technology platforms for data and business functions as 

composable capabilities. 

✓ Developing new business capabilities to meet emerging business needs and faster time to 

market. 
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Figure 2 Force-multiplier of value-add services driving business outcomes 

Infosys Cobalt: a set of services, solutions, and platforms that acts as a force multiplier for cloud-

powered enterprise transformation.  

 

 

Figure 3 Transition Challenges 

Infosys Cobalt has over 200 industry cloud-first solution blueprints, curated from 25,000 cloud assets 

from the business and technology practitioners. 
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Figure 4 Infosys Cobalt 

Speed-to-market with over 200 industry cloud solution blueprints and Infosys Cobalt Labs 
 
With Infosys Cobalt, enterprises can have ready access to a growing portfolio of over 200 cloud-first 

solution blueprints. Infosys Enterprise Service Management Café, for example, is an AI-powered 

solution built over the ServiceNow cloud platform, that delivers ready-to-launch applications. With 

Infosys Cobalt Labs, at Infosys global digital centres, businesses can also co-create new solutions 

and accelerate speed to market. More broadly, Infosys Cobalt Labs work with the Infosys partner 

ecosystem to pre-configure partnerships to prototype industry solutions. 

 

 
Figure 5 :Speed-to-market with multiple Engineering Assets 

1.2 Infosys Premier Partnerships 

Infosys has built strong relationship with our partner eco system.  

• Infosys has over 11 years relationship with Azure and AWS. The GCP partnership is in place 

and a focused service offering has been launched. 
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• Infosys has joint solution, account mining and go-to-market plan with Azure, AWS, Google 

and Oracle, with monthly sales cadence and executive governance twice a year. 

• Infosys passes on the discounts under several different partner programmes, based on the 

usage and volume, to the client with our strong partnership with the cloud service providers. 

 

 

 

Figure 6 Infosys Premier Partnership with Cloud Providers 

Infosys Public Services is enabling organisations to accelerate cloud adoption through a 

comprehensive suite of services and solutions. We help organisations unlock the value from cloud 

investments through: 

• Assessment and migration to cloud platforms such as Amazon Web Services (AWS), Azure, 
Google, Oracle and others 

• Cloud strategy and implementation including deployment of cloud-based enterprise 
applications 

• Identity credential and access management using Microsoft Azure Active Directory solutions 

• Cloud integration services that combine SaaS and enterprise applications in the cloud 

• Managed cloud services for a virtual contact centre solution, security operations centre, 
network operations centre, enterprise service desk, and IT service management 

Infosys has a rigorous training curriculum, which is run by our ETA (Education Training and 

 ssessment)  which operates the world’s largest corporate university. Infosys has a strong talent 

pool of cloud professionals with 85% of our global delivery talent being cloud-aware and over 

160,000 employees trained on AWS (41,000), Azure (66,000), and GCP (13,000) cloud.  

First Global System Integrator to join the new IBM Public Cloud Ecosystem 
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Figure 7 Public Cloud Partners Overview 

1.2.1 Infosys AWS Alliance and its Benefits 

Infosys is an AWS Partner Network (APN) Premier Consulting Partner with AWS Competencies in 

both Migration and Financial Services. Infosys is also a member of the APN Managed Service 

Provider (MSP) Programme and Public Sector Partner Programme. 

 

Figure 8 AWS Partner Overview 

We are seeing a tremendous momentum across large enterprises, to adopt public Cloud. Infosys 

has been working with AWS and deploying their services for our customers for the past over 11 

years. Our partnership has reached a strategic level, with Infosys recognised as launch partner for 

AWS Migration Competency and Managed Services. 

https://aws.amazon.com/partners/
https://aws.amazon.com/migration/partner-solutions/
https://aws.amazon.com/financial-services/partner-solutions/
https://aws.amazon.com/partners/managed-service/
https://aws.amazon.com/partners/managed-service/
https://aws.amazon.com/partners/public-sector/
https://aws.amazon.com/about-aws/whats-new/2016/06/aws-partner-network-launches-new-migration-competency/
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Infosys is aligned to all the core AWS technologies and business teams across regions and we are 

committed to executing the transition to cloud successfully. 

Infosys has the privileged status of Advanced Consulting Partner under APN and is a Premier 

Consulting  artner for  WS.  his allows Infosys’ a wide range of e clusive access - from technical 

updates, best practices, to AWS investment for client engagements and joint solution developments. 

Infosys was also one of the 6 founding global MAP Partners and has contributed actively to the 

definition of the large-scale migration framework defined by AWS.  

Building on the success of working with AWS across over 300 clients in the last 11 years, we are 

investing significantly in Training, Education and Technologies to bring the best of both AWS and 

Infosys in a focused way to build a solution suite for accelerated cloud adoption. 

1.2.2 Infosys Microsoft Alliance and its Benefits 

Infosys and Microsoft have a rich partnership legacy spanning over 15 years. As a Microsoft Inner 

Circle Member and a Platinum Partner, we collaborate with Microsoft at a strategic level to bring 

together our complementary strengths and deliver specialised capabilities, industry solutions, and 

services. Infosys and Microsoft are strengthening their joint go-to-market relationship with industry 

solutions focusing on areas of Cybersecurity, Enterprise applications on Azure, Microsoft Business 

Applications and Data Analytics. In collaboration with Microsoft, Infosys has: 

• Established the first ever Microsoft Cloud Business Unit (MCBU) amongst global SI players 

• Been recognised as a Microsoft Azure Expert Managed Services Provider (MSP) 

• Formed the Global Azure Migration Factory, providing “ I Ready” enterprises with application 
assessment, migration, and transformation programmes 

• Built data estate modernisation offerings 

• Launched several industry solutions, such as Smart Buildings and Spaces 

 

Figure 9 Azure Partner Overview 

  

https://www.infosys.com/newsroom/press-releases/2018/extends-alliance-cloud-digital-transformation.html
https://www.infosys.com/newsroom/press-releases/2018/azure-expert-managed-services-provider.html
https://www.infosys.com/newsroom/press-releases/2018/azure-expert-managed-services-provider.html
https://www.infosys.com/newsroom/press-releases/2019/collaborates-accelerate-smart-buildings-spaces.html
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Azure Talent Pool: 

Over 80,000 trained Subject Matter Experts , over 41,000 Certified Engineers, over 650,000 Solution 

Architects. 

To deliver secure and sentinel experiences to customers, Infosys has created a Cybersecurity 

practice that delivers scalable and futuristic solutions leveraging Microsoft technologies. The 

companies are also collaborating for SAP on Azure solutions across multiple industries such as life 

sciences, retail, consumer products and automotive suppliers. 

We want to not only enhance the value that our customers realise from their technology investments, 

but also to help them identify business opportunities in a forward-thinking, proactive manner. 

Recent Deals 

 
Figure 10 Azure Engagements 

1.2.3 Infosys Google Alliance and its Benefits 

Infosys is one of Google’s latest GSI partners with a focus on several target accounts across the 

globe. We have established joint pipeline activities, where we overlook all matters relating to data. 

Infosys has expanded its partnership with Google Cloud to become a Google Cloud Managed 

Service Provider (MSP). As a qualified MSP, Infosys will offer clients full application lifecycle 

services with its deep cloud and data analytics expertise. This will include consulting, assessment, 

migration, optimisation and support services for enterprises looking to optimise their workloads on 

the Google Cloud Platform (GCP). 

https://www.infosys.com/newsroom/press-releases/2019/partnership-google-cloud-service-provider.html
https://www.infosys.com/newsroom/press-releases/2019/partnership-google-cloud-service-provider.html
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Figure 11 GCP Partner Overview 
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2. Infosys Cloud Service Offerings 
 
Our Cloud Service offerings are structured in a modular way to navigate digital transformation with 
cloud. We differentiate our offerings through investments in IP, CoEs and collaboration with our 
extended partner ecosystem. 

 
Figure 12 Infosys Cloud Service Modules 

2.1 Infosys Cloud Strategy Framework 

Infosys has broader go-to-market themes within our Cloud Ecosystem aligning with client needs and 

that are built on a holistic Infosys Framework, Cloud strategy will guide clients through entire cloud 

journey based on holistic Infosys framework mentioned below. 

 

Figure 13 Infosys Cloud strategy Framework. 

Roadmap to achieve the business goals 

Infosys aligns solutions to the client’s cloud strategy. Since each client’s goals vary as per the 
business requirements, so solutions also vary. 
Broader go-to-market themes within our Cloud Ecosystem: 
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- Data centre transformation 
- SAP on cloud 
- Data analytics 
- Application modernisation 
- Digital transformation 
- Engineering technologies 

 

Figure 14 : Infosys Cloud Strategy 

Some of the challenges clients face when thinking about leveraging cloud: 

1) How to leverage cloud as a growth engine, can it save cost as well?  

2) Is the organisation ready to adopt cloud in the right way? 

3) Which cloud provider(s) is most suitable for the organisation? 

4) Will the cloud deliver the right value? What are the hard and soft benefits? 

Infosys helps in laying the path for a smooth transformation across the enterprise customers to gain 

their business goals. 

 

Figure 15 Cloud strategy and consulting services 
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2.2 Infosys Cloud Platform Engineering 

Cloud Platform Engineering services enable faster cloud adoption to empower the developers to 

build and run cloud applications through an engineered platform with least friction with platform 

teams. 

 

We can fast track cloud foundation setup by leveraging Infosys cloud foundation service framework. 

During the platform design exercise Infosys team will engage with the client for: 

a) Design alignment with client central cloud platform architecture standards  

b) Alignment with client design governance  

c) Review of design with cloud vendor to incorporate their best practices inputs 
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Figure 16 Cloud Foundation Design 

Our cloud foundation services include the following core components: 

- Infrastructure 

- Networking 

- Hosting 

- Identify 

- Security 

- Monitoring 

- Backup 

- Delivery/ Finish 

 

Figure 17 Infosys Cloud Foundation Services 
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2.3 Infosys Cloud Migration Service 

 
Figure 18: Infosys Cloud Migration Assessment Framework 

This assessment provides clear cloud compatibility heat map and path for migration. 
 
Recommendation summary will be provided as below (for all workloads in the portfolio):  

1. Cloud suitability disposition results.  

2. Cloud suitability distribution based on LOB or functional groups.  

3. Migration type disposition results.  

4. High level roadmap for migrating the workloads.  

5. Cost spend details including current costs, target costs, and migration costs.  

6. ROI and breakeven period.  

Infosys Cloud migration services help to modernize the core for efficiency and agility. It also helps in 

accelerating the adoption. 

2.4 Cloud Managed Services  

We will run Cloud Platform operations for Customers with continuous focus on optimisation across 

various operational functions. 

Our cloud operations service catalogue is built around cloud adoption framework and addresses the 

needs of basic and advanced cloud operations requirements. 
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Figure 19: Cloud operations: Using cloud native & AI based technologies 

Infosys Cloud operation proposes different values such as: 

• Everything as Code (Infrastructure, Configuration, Policy, Security and more) to ensure high 

repeatability and do-it-once approach 

• Deliver continuous value through cost optimization, architecture optimization, resource 

efficiency, and evolve through introduction of new services and newer operating models such 

as SRE 

• Self-service driven approach to drive operational efficiencies, empower developer and 

reduce friction between application development, platform engineering, and operation teams 
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2.6 Cloud FinOps & Governance 

2.6.1 Cloud FinOps  

Cloud FinOps allows cloud cost optimisation delivered through tools and processes. It ensures 

granular visibility and insights, enforcement of best practices in resource lifecycle management and 

improved pricing model for resources. 

 

Figure 20 Cloud FinOps 

2.6.2 Cloud Governance 

Infosys provides a strong governance model to drive cloud cost optimisation. 

 

Figure 21 Cloud Governance 
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2.7 Cloud Security 

2.7.1 Cloud Security Services 

Infosys provides cloud security service considering security at the centre of public cloud adoption. 

 

Figure 22 Cloud Security Service 

2.7.2 Cloud Security services: Tools and Accelerators 

 

Figure 23: Cloud security services: Tools and Accelerator 
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Summary of Infosys Cloud Practice Engagements 

2.8 Cloud Engagements 

 

Figure 24 Summary of Cloud Engagements 
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