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1. Service Overview

Infosys package consulting services build upon Infosys vast experience in leading ERP
packages such as SAP, Oracle, Microsoft Dynamics AX and CRM, Salesforce.com etc. Our
package consulting services bring in rich industry experience which is augmented by our business
consulting subsidiary Infosys Lodestone Consulting to complement our technology expertise. This
synergy helps us deliver comprehensive business solutions to our customers.

Infosys package evaluation methodology assists clients in selecting the right package meeting
the business needs and aligning with IT strategy. This process is initiated by understanding
business requirements. It includes definition of business scenarios and evaluation criteria,
preparation of vendor RFP and demonstration of the package.

Infosys is a global leader consulting, technology services, innovation, and outsourcing. We
partner with leading global organisations to provide business consulting, enterprise architecture,
systems integration, package implementation, application development and maintenance,
independent testing, infrastructure management services and business process outsourcing.
Through these services, Infosys enables its clients to fully exploit technology for business
transformation.
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2. Service Description

2.1 SAP Package Consulting Services

Leveraging its strong enterprise package capabilities, Infosys provides a wide range of package
consulting services including assessment, discovery, application rationalisation,
decommissioning, performance engineering and roadmap.

Our Package Consulting services enable such initiatives by leveraging best practice functionality
inherent within Enterprise Resource Planning (ERP) packages - SAP, Oracle, Microsoft, and
other industry-specific technologies.

Infosys has helped some of the largest companies in the world achieve measurable business
value through process transformation in such industries as oil and gas, retail, CPG, finance, life
sciences and manufacturing, to name a few.

Infosys' package consulting service offerings include:
* Programme Excellence & PMO
« ERP Enabled Business Transformation
+ ERP Governance, Risk and Compliance
»  Supply Chain Transformation
»  Customer Operations Transformation
* Human Capital Management Transformation
+ Finance Transformation

» Enterprise Content Management

Infosys combines its consulting services and application services while conducting a package
evaluation for its clients.

Consulting services: Our consulting services bring in rich industry experience to complement
our technology expertise. They are backed by the deep industry experience of our practitioners
and enhanced by our integrated set of industry-leading programme management, value
realisation, and persona-based design processes and methodologies and tools from planning to
delivery and beyond that support execution of such business transformation initiatives. This
synergy helps us deliver comprehensive business solutions to our customers leveraging ERP
package capabilities and functional capabilities of our consultants.

2.2 SAP Package Consulting Services

Package evaluation services: Infosys’ package evaluation approach involves analysing the
existing business processes of companies that intend to adopt package evaluation. We then map
them to functionalities offered by various software packages. Evaluation activities are conducted
both onsite and offshore.
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The process of package evaluation focuses on appropriateness of the solution against business
requirements. This involves the following:

Gathering and refining business requirements

Creating a business case

Analysing, fitment, mapping and using out of the box features of the product
Analysing the business specific reporting requirements & recommendations
Recommending hardware and software configurations of application & servers
Selecting and confirming the implementation approach & method

Prototyping as per the business case

Estimating the efforts and costs

Developing the business proposal and timelines of the evaluated engagement.
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3. SAP S/4 Assessment & Roadmap Definition

3.1 SAP New Technology Offerings

Infosys SAP practice has made a significant investment in all the new SAP technologies and
provides package implementation and consulting services for the entire SAP suite. We have
dedicated Centre of Excellence teams for each of the new technologies.

Infosys is recognised for its transformation capabilities by clients and industry leading analysts
across the globe. Our SAP practice has deep expertise in delivering complex SAP programmes
and has rich experience in delivering consulting and implementation engagements. Over the last
several years, Infosys has firmly established itself as the partner of choice for many of the Fortune
500 companies across the globe.
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Figure 1:SAP New Technology Service Offerings

3.2 Infosys S/4 Adoption & Roadmap Consulting

Infosys assessment consulting offering leverages powerful toolsets and covers all layers of IT —
business process, infrastructure, architecture, technical and user Interface (Ul) — enabling our
clients to make the right decisions for their business. We take a data driven approach to identify
business process similarities and differences across multiple lines of business/divisions. We
objectively map the processes on the magic quadrant of process maturity to evaluate and
prescribe process governance mechanisms. This enables you to create architecture options with
HANA and recommend the right fit architecture for your business needs.
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We also provide the clients with implementation options and develop a rock-solid business case
that highlights the business objectives, cost benefits, details out the Return on Investments and
the risks associated with each of the options. We do deliver a “ready-to-jump” capsule for the
client’s implementation project.

We have setup an SAP Transformation CoE that brings in the best practices and experiences
from different assessment and implementation programmes. The key focus of SAP
Transformation CoE is as below:

E2E Suite on HANA / SI4HANA

8-!’»‘9 _-_

Cloud migrations

Internet of Things

Concur / Ariba | SuccessFactors / Hybris

Cloud Tor Customer

Product
Transformation uxT

Managed cloud solutions
C4C, SSOP on HANA

Landscape ‘ Solutions, tools

transformation and accelerators
Mergers, acquisitions, divestitures, Business value assessment and business Infosys Catalyst - Pre-configured
split offerings ¢ transformation consultino industry solution package
. r *
Migration, conversion, Imomonmuon Infosys HANA CMO Tool, iDSS
SAP SLO/LT/ SLY based offerings and roliout methodology - IDEA/Activate migration tools, Panaya

Roadmap and architecture ‘ - S/4HANA Assist accelerator for rapld
offerings i Organization change management Porpyic

Figure 2:SAP Transformation CoE

3.3 S/4 HANA Assessment Services

We have conducted several successful SI4AHANA assessments and implementations for clients
across industries by adopting our five-pillar approach that comprises of:

+ Strategy — Evaluate new technologies, recommend a roadmap, and develop a business
case.

* Architecture — Review Overall IT landscape and design future-proof architecture

* Infrastructure - Choose your optimal solution, Cloud or on-premises, appliance, or
tailored data centre integration.

* Technical — Plan and protect your investments during customisations.

* Process — Driving business value from S/4 HANA
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You need to have an “HANA or S/4HANA Assessment” to answer your key questions.

Determine if, and to what degree — SOH or S/4HANA brings considerable benefits to the business by allowing
business model improvements and simplifying, standardizing and automating the business processes as
well as application & technology infrastructure.

Assess your How do | ¥ Business case
to support the

recommended

Potential \
business benefits | §
achieved :

Recommended

cumrent business : maximize the Evaluate various
processes and 4 benefits with + adoption
underlying ing pe options
technology minimal risks

roadmap for

S/4HANA HANA

A\ roadmap

Figure 3: Key tenants of S/4 HANA Assessment

Our S/4 HANA Assessment Approach

Infosys uses its S/4AHANA Adoption Framework (ISAF), a comprehensive platform for
quantifiable value discovery and easier and quicker deployment of S/4HANA. Our
comprehensive framework and service offerings are powered by our S/4HANA consultants, rich
proprietary toolsets, proven de-risked methodology, strategic SAP alliance, and a dedicated
S/4AHANA Transformation Centre of Excellence (CoE).

We follow a three Tier Assessment Approach:

* Process Capability Assessment

* Roadmap Recommendation
* Business Case Development

Process Capabilities Assessment (Tier 1) Roadmap Recommendation (Tier 2)

* Unlock new functionality « Evaluate staff impact End-of-Life applications

Workshops * SWOT Analysis End-of-Life integrations
Client visits * Budgetary costwith implementation in-Flight dependencies

Out-of-box fitment strategy & timeline :
ot Version recommendation

Transition path

Budgetary cost

Risks and mitigation options

Database Sizing and Volume Management
Analytics impact

Scorecard

Technology Assessment (Tier 1)

Business Case Development (Tier 3)

* Quantified and priontized value drivers s Infrastructure
» KPIs and benchmarks * OCMimpact
= Total budgetary cost * Ongoing Support
. s Cost of rework, inefficiencies * Benefits, Risks, and Challenges
.

Third Party Software Licensing

Figure 4:S/4 HANA Assessment Approach
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4. Infosys SAP Accelerators and Tools

Infosys brings a comprehensive suite of accelerators that can be deployed in all stages of the

assessment and implementation journey. This helps ensure faster, seamless adoption of SAP
S/4HANA with high degree of automation, reduced IT complexity and enables flow of real-time
information with an ERP system. This can help run a live, digital, and data-driven enterprise.

Industry domain Centres of Excellence that provide intellectual property, including best
practices, process reference models, pre-defined metrics and KPls, and industry-specific
solutions.

S.No. Tools and Accelerators Key Features

1. IDEA-Activate Leverages Infosys SAP S/4HANA Adoption framework backed by
over 40 Tools and Accelerators

Infosys Catalyst Industry specific pre-configured solution repository
2,
3. Infosys HANA CMO Identifies custom objects impacted by a HANA data base change
and S/4HANA simplifications.
4. Infosys S/4 Assist Automates process and IT impact assessment reducing business
and IT team involvement and time, which accelerates assessment.
5. Instant Fiori Complete automation of front-and back-end Fiori app identification

to deployment

Table 1: Infosys SAP Accelerators and Tools
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« Infosys Project Management
Toolset

- Infosys Global Agile Model

- Infosys HANA CMO

« Panaya - Upgrade impact
analysis

« SAP Simplification
database

Technical st y @ + Infosys VRM framework

SAP S/4HANA
Assessment
Work Streams

- Panaya - System Landscape
« Infosys Business Profiler Functional Analysis

Architecture
- Panaya CloudQuality Suite « SAPLT
« Infosys Process Database
« SAP HANA Sizing Report
- HANA Vendor Assessment

framework

Figure 5: SAP S/4 HANA Assessment Workstreams

= Assessment, execution and
coordination

Dr=tailed project plan migration
Pre project recommendations

= SAP HAMA Hardware sizing for sl

and plan envirnments
= Potential challenges and risks Froject = Deployment and consumption models
= Effort and cost Mgmit = Impact on compute , storage and
= RACI network

= |mpact on existing DR strategy

= |dentify tangible business * |mpact on existing backup restore
bensfits with new
functionalites, process
improvements and
optimization

= Define outcome based KPS
to measure success and
guantify value of SoH
migration

360° HANA
Evaluation Functional

Upgrade imgact on existing
functionality and capshilities
OB Migration impact on
functionality and capshilities
Upgrade and DB rmigration
impact on interfaces

= |ser experience impact

= SAP HANA hardware optimisation

across applications * Impact custom code dus to

= Impact on architeciure including Architecture Technical enhancement pack upgrade
landscape , defivery models and * Imipact on custom code due to OB
operafions migration

= Erviranment strategies for long term * Impact on add-ons and SAFP
apile delivery rmodel penpheral systems

Irmpact on security and authonsation
Identify unused code based on usage
statistics availablz

Figure 6:HANA Evaluation: S/4 Assist Tool
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R — pre Migration ——
Assessment Assessment impact due to Upgrade ) Impact due DB Migration > l o e
PANAYA ‘HANA CMO * HANA CMO CVIA Teal
b’ S/ 4 HANA Lr’ 5/4 HANA * |dentifies Modified * Automated custom * Automated custom * Leverage SAP Standard
Cloud based SAP BSR SAP Pre-check & Transition Standard Programs code impact code impact Program and Identifies
tool to identify Business check Program * Identifies and assessment which assessment which the gap for Custom
Gaps. analyze impact on Leverages standard Leverages standard Vendor Integration Setup
custom program due SAP tools like ATC, Custom Code Analyser and configuration.
to Application SCl ete. Program and SCl and
Upgrade ATC {Custom Variants) * Suggest solution to
E,Ws /4 HANA * Compliments and provide the complete the customer
* Identifies custom capabilities of inventory of impacted and vendor integration
Cloud based code program which “Panaya’ tool set programs due to setup .
SAP Maintenance are not Unicode S/4HANA
Planner * Provide insight on % Simplifications. * Intelligent insight on
) * Analyze impact on of Automation * Provide intelligent Effort to be required to
satellite system due Remediation which insight on effort to be configure customer
to Application can be achieved required for wendor integration
. - : - Upgrade using this tool remediation.
Applicable to vahdate Conversion scenario g * Provide insight on % of
of S/4HANA adoption Automation
Remediation which can
be achieved using this
toel

Figure 7:S/4 HANA Technical Assessment Accelerators

Infosys
preconfigured

Infosys Process
Repository

nfosys 5/d HAN
embedded

Infosys Sid HANA

Infosys 5id4 HANA Business Profiler

Data Converter 54 HAMNA for
Pre Check Analyzer Tool i
v Analyzer rapid PoC reporting analyzer
Checks for system Validates data Facility to do rapid - .
health , mandatory integrity or highlight | Cone a:E: m“i:i';?d PoC to vet identified Ready - "‘"IEI"’;“' of Eest practice
changes, configuration potential errors ! ides functional benefits, use cases, - enabled process
- - . - Prowvi ctiona - analytics repository for
nodes and restrictions. during migration of - wvalidate whether - )
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demos & guides for
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with 5/4 HANA

Figure 8:S/4 HANA Functional Assessment Accelerators
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5. SAP Credentials

Our strategy has shaped our SAP offerings to be one of the strongest in the industry: Infosys has an
Industry recognised SAP Practice for last 25 years with over £1.88 billion in revenue and employs
over 25,000 SAP consultants across various geographies. Infosys has rich and varied experience of
working with over 650 customers on SAP implementations, roll outs, upgrades, ongoing support,
etc. across more than 50 countries and multiple business verticals.

Our SAP services strategy for market success are aligned to evolving client needs. We
have strong focus and investment in new SAP technologies, fast growth markets, capacity build
and trainings. We have developed proprietary and industry specific solutions to solve complex
business challenges and ensure cost-effective deployments. We are a global SAP partner and
certified partner for SAP S/4 HANA value assurance, SAP S/4 HANA on Cloud, SAP AMS,
Operations, and AMS for SAP S/4HANA partner that enables us to execute co-innovation and
co-creation for our clients in collaboration with SAP. As part of our SAP strategy, we have been
making investments in our SAP Centres of Excellence for the next generation SAP
technologies.

Infosys SAP Practice Overview

o SAP Experts a0, Clients Revenues

@t 25000+ T~\‘;s &J} 650+ =il £1.88+B

— k]
{h.r_n-nHall Gartner = H"f(_
Laadar in Leadarin ihe 2022 Lacksr in tha IDC
ModsonHal's BAP Carinend: Magles Marksd Bzape: Woridwide
Cloud Migmton Guadrani™ for SR BAF Implementation
Earvioss HEAT BMAHAMA Applicaiion Bervipec Z023 Wandor
Report, 3023 Earvicos, Workdedde Assessmant

Accelorale  digital  transformation
leveraging Infosys Calalyst preconfigured SM4HANA solufions,

(s £ [DC ise Innou? inteligent cnterprise. and SAF industry doud solutions
Cloud services, solutions, platforms and assats

Fanked #1 for | Leadar i ihe IDC Lasacer i BAF HANA - . .
cIEu:mmcr:rnﬂl-ll::: h::rl:: :oap‘-:& for Eun-:y;;m Bervices fo_amplify mnovaion and aﬂ!ﬁ;tﬁ' the '*?Ud }“‘-"""3'!1;.r _
Top 10 BAFP AslaiPaciic BAP In U. E., Bsrmany and i -'!'-l'ﬁ'it'-:"ﬂ of senvices, sohufions and platforms using
EMHANA Barvias, implamantaticn Framoe Repor, 2021 genarative Al technologies
22 Sarviosc. F022
Inveztments in SAP @"
"’?':Frﬁr Groug®
Leader in Evarast RISE with SAP = SMHAMNS | Indusiry Clood HANA Bl Migration
Group's PEAK Mairie and Simplification = BWM4HAMA EDM  Analyfics Cloud  BPI -
T Signavio | BTP | MIDG | SuccessFactors HXM | Customer Experionce

{CX} | Qualirics | IBF | EVWWM  ERMS  GRC | X - Fiori | Aniba

Concur | Fieldglass | Transportation Mgt | rl f(:b'\,s

b your nact

Figure 9:Infosys SAP Practice

It is reflected in analyst and customer ratings and our SAP market positioning too. Infosys has
been rated high by leading analyst like Gartner, Nelson Hall, IDC, Everest Group etc for our
SAP and SAP S/4 HANA services. Within our larger SAP Practice, Infosys handles various
client engagements that involve technologies like S/4HANA, MDG, Fiori, Ariba, BIS, AlF.
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Infosys has a strong SAP global presence with teams dispersed across geographies. Along with
existing core delivery centres and SAP service specific hubs, Infosys SAP Practice is rapidly
expanding to create new onshore offices.

Infosys is an ‘SAP Global Strategic Services Partner,” which is the highest level of SAP
partnership.

Infosys provides a wide range of SAP services ranging from Application Management Services
to Business Transformations including digitalisation to accelerate adoption of tomorrow’s
business models today.

Infosys also provides end to end service offerings for SAP’s new generation cloud products such
as SAP Leonardo, SAP Ariba, SAP Fieldglass, SAP SuccessFactors, SAP Cloud platform, SAP
Concur, SAP Hybris, SAP C4C, Analytics, SAP Qualtrics.

Infosys’ offerings in SAP space includes:

Advisory and Consulting | Design Thinking led Solution Design |
Organization Change Management | Roadmap and Strategy | SAP
Package Evaluation | Value Realization | Transformation |
Implementation and Rollouts

Consulting &
Systems
Integration

New Generation SAP Offerings :

S/4HANA Finance

S/AHANA Enterprise Management SuccessFactors

HANA BI Migration and UX - Fiori

Simplification g’n.‘:’HANA
HANA Enterprise Cloud i 2
SAP Cloud Platform O,

Fieldglass
SAP Leonardo CallidusCloud

Legacy System Modemization | Application Rationalization |
Application Development, Maintenance and Support | Upgrade |
Testing

Business IT
Services

ETYS/AHANA SAP Leonardo (> (7
SAPUIS
SAP Concur | Z7Cloud Platform

‘ SAP Ariba /\\ @
@ /2 \\
CallidusCloud

: SAP Cloud | SAP Mobility | SAP Leonardo | SAP HANA and SAP Fieldglass 1|\ "o
Next Generation SI4HANA Value Discovery and Deployment
Services SAP SuccessFactors

SAP Data Analytics | Business Intelligence | SAP Master Data
Management

Figure 10:Infosys Offerings in SAP Space

Our collaboration is spearheaded by board members to drive joint, strategic initiatives across
S/4AHANA Enterprise, BW/4HANA, SuccessFactors, SAP Hybris, Ariba, and SAP Cloud platform.
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Global Strategic Service Partner

Application Development Partner & Outsourcing Operation Partner

Infosys is a SAP Global Service Partner since 2008

Member of the Global Run SAP Partner Program and SAP AMS certified

Global SAP Ceriified in SAP HANA Operations and SAP Certified in AMS for SAP S/4HANA

Board level sponsorship to drive jointly on strategic initiatives like HANA and S/4HANA
Strategic Infosys is a key pariner selected for the Beta testing for SI4HANA Enterprise Management

. « Enterprise Cloud, SAP Cloud Platform, SuccessFactors, SAP Mobility Platform, Hybris, CEC, Ariba, Concur and Fieldglass
Partnershlp « Infosys has been authorized solution provider for SAP HANA Cloud Build, SAP HANA Cloud Integration and Analytics

+ Infosys engaged with SAP for S/4HANA co-innovation and SAP Co-Innovation Lab (COIL) initiatives
SAP Leonardo Medallion partner
T B

« Infosys has well structured joint GTM programs focusing on Infosys developed solution / IP in various market regions
Field * Regularly conduct r

dsh . webinars and joint speaking sessions at events / forums along with customer for key SAP Events like
Sapphire and TechEd
Engagement « Sponsor of S/AHANA roundtable for South Americas marketing unit
= Diamond sponsor for SAP Sapphire event
“ + Gold sponsor for SAP SuccessConnect event
- - -~ LN
Collaborating on * SAP S/4HANA Migration, CMO tool with Panaya PCQ .  Subscription Notification « Approval Centre for
joint solution *  S/4 Finance AB Copa Designer Tools - ValuePLUS - KPI Dashboards Universal Approval
creation across *  Infosys Catalyst for SAP S/4HANA pre-configured +  C4C Remote Access Sales Contract «  Policy Portal
industries solution for oilfield services firms - SuccessFactors E-Docket Solutionon - HR Analytics
* Smart Supply Chain Management SAP Cloud Platform « Vacation Bidding
Side-By-Side Compare for De-duplication
& AEEESEETERRTE e BN - 4

Figure 11:Infosys-SAP: A Strategic Alliance

Infosys is an SAP S/4HANA Value Assurance partner. We have a board level sponsorship to
drive jointly on strategic initiatives like S/4HANA, S/4 Finance, S/4 Enterprise Management,
HANA. Infosys is a key partner selected for the Beta testing for S/4AHANA Enterprise
Management as well as Enterprise Cloud, HANA Cloud platform, SuccessFactors, SAP Mobility
platform, Hybris, CEC, Ariba, Concur and Fieldglass.

Infosys is an authorised solution provider for SAP HANA Cloud Build, SAP HANA Cloud
Integration and Analytics. Additionally, Infosys has been engaged with SAP for S/4HANA co-
innovation and SAP Co-Innovation Lab (COIL) initiatives.

3 times in a row, SAP AG Certified Provider of AMS Globally
We are one of the First Sl Certified by SAP AG for S/4HANA Opéra’ﬁpniﬂ'
\ ™

=

Figure 12:SAP Global Certifications- First Sl Certified for S/4 HANA Operations
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Infosys helps clients to explore their rapidly emerging cloud strategy and to leverage new growth
drivers such as cloud computing, mobility, in-memory computing to enhance the SAP application
and infrastructure landscape. Infosys applies cloud-based mobility solutions, SAP HANA on the
Cloud, hybrid HTML 5 applications.

Infosys offers implementation of business specific cloud strategies and manages this with help
of enabling tools developed by Infosys and SAP.

Consulting Services Implementation Services Management on Cloud
* Cloud strategy consulting * Proof of concepts on Cloud Proa:.tlve onltofnELoE
X ) Solution Manager
Infras.tructure assessment and Instzliztion [ Configuration o 12, 13 technical support
planning * OSDB migrations o
- - N ransport management

* SAP sizing and capacity planning * HANA migrations 5 A -
* Data volume management o UPpKE pRcks: AkemeE N rades

Solution Manager configuration e Syctem coptes and refreshes

* Compatibility analysis « SAP M
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Figure 13:Overview of SAP on Cloud Offerings

Infosys offers an end-to-end partnership to help clients step into the cloud environment with
robust methodology, tools, and accelerators. Infosys can analyse application portfolio, measure
the impacts and chart a roadmap for a seamless cloud migration. Infosys allows business
activities on OS migrations, DB conversions, Enhanced package upgrades, Pl / PO upgrades,
sizing, security, networking, authentication, and communication to seamlessly blend in cloud
migration pathways.

By implementing a standard, proven methodology, Infosys enables end-to-end cloud migration
from Ideation to implementation and hyper care support after go-live.
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Figure 14:Cloud Migration Framework

With SAP Cloud Platform, Infosys kick starts client’s digital initiatives without impacting their
core SAP developments. Its outreach to client’s end customers and business partners can be
significantly enhanced with portals design and hosted on the cloud platform which can give a
tailored and individual user experience on products and service offerings.

Infosys helps clients navigating their cloud migration journey by analysing and providing the best
cloud service offering depending upon business need. Infosys also assesses the compatibility,
configure and setup the solution.
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Figure 15:Cloud Transformation Lifecycle
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Infosys has developed its proprietary cloud transformation methodology known as 'Accelerating
Cloud Transformation' (ACT) that helps enterprises rapidly define an implementation roadmap,
develop products, and realise value from cloud adaptation.

This unique methodology caters to all enterprise transformation requirements. As an end-to-end
implementation methodology, it includes an enactment portal - the Infosys Cloud Factory - that
acts as a one-stop solution for all cloud deployment projects.

ACT is equipped with accelerators that outlines cloud strategy, along the implementation path
while assisting in training and change management.

o (: Modelling -

Hyper Care Support
o

Project
Management
Dashboards

T el L™

Training

DevOps

mmd Transition : Ml
n— Project/Program Management E = Risk Management C Quality Assurance .3 Quality Management

Figure 16:Accelerating Cloud Transformation (ACT) Methodology

Innov8: Strategic Partnership between Infosys, Hyperscalers and SAP

Innov8 brings SAP, Infosys and Hyperscaler partners together in the market with a definitive
agreement to generate client centric full stack solutions. We have defined specific objectives for
SAP and Infosys tied together to our mutual business plans.

All of this has been placed together with a single vision of generating the highest value for our
customers on their journey to becoming intelligent enterprises.

SAP is partnering with Infosys to help clients invest in purposeful innovation to become an
Intelligent

Enterprise. Innov8 for Embrace, an SAP collaboration programme with hyperscalers such as
Microsoft

Azure, Amazon Web Services (AWS), Google Cloud, etc. as well as global strategic service
partners (GSSPs), leverages Infosys industry knowledge. This is a platform delivered on a cloud
hyperscaler environment with SAP digital solutions delivering end to end business outcomes at
accelerated pace.
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Innov8 is not a programme, rather a strategy of Infosys’ SAP business. It is built in close
collaboration with SAP. Some of the key benefits this partnership offers enterprises
implementing/planning to implement SAP S/4HANA includes:

. Implement end-to-end business solutions at an accelerated pace.

. Invest in purposeful innovation to become a truly intelligent enterprise with industry
leading intelligent use cases.

. Transforms business model to be based-on predictable OPEX cost.

. Free-up financial and human resources to drive innovation and transformation.

. Flexible points of entry to the SAP Enterprise platform for both existing and new cloud
customers

To amortise cost Infosys has developed a flat lines model for the bundles converting Capex into
Opex.

Infosys and SAP have co developed a talent model to help clients accelerate their digital
journey.

g%% FEATURES @] BENEFITS

>

O Infosys design thinks, prototypes O Increases certainty of
and develops innovations innovation outcome
through proven methodology

O Customers leverage Innov8 Living O Enables innovation at scale,
Innov8 Labs and Al use-case library Speeds-up business buy-in
asa
Service Method
O Infosys delivers “Innovation as a O Accelerates customer’s
Service” with predictable cost journey towards new business
and timeline model

Figure 17:Infosys Innov8 to Accelerate Enterprise Digital Transformation Journey
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