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Contact Information

For further information and discussions, please contact

Name Peter Gill

Designation = AVP and Head of UK Public Sector Sales
Address Infosys Limited

Phone +44 7391393866

Email peter.gill@infosys.com

Confidential Information

This proposal is confidential to Infosys Limited ("Infosys") and Crown Commercial Services (“CCS”).
This document contains information and data that Infosys considers confidential and proprietary
(“Confidential Information”).

Confidential Information includes, but is not limited to, the following:

o Corporate, employee and infrastructure information about Infosys
¢ Infosys’ project management and quality processes
o Customer and project experiences provided to illustrate Infosys capability

Any disclosure of Confidential Information to or use of it by a third party (i.e., a party other than CCS),
will be damaging to Infosys. Ownership of all Confidential Information, no matter in what media it
resides, remains with Infosys.

Confidential Information in this document shall not be disclosed outside the buyer’'s proposal
evaluators and shall not be duplicated, used, or disclosed — in whole or in part — for any purpose other
than to evaluate this proposal without specific written permission of an authorised representative of
Infosys.
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1. Service Overview

Infosys has built synergies across Microsoft products and offerings to drive market momentum with
an integrated “ONE-MICROSOFT” practice. We have 2 decades of hands-on experience with
Microsoft D365 Business Applications, Power Platform, Microsoft 365, and related services.

Our competencies / specialisations are shown below:

Excellent understanding of Microsoft technology stack leading to Infosys partnering with over
350 customers across the globe in their digital transformation journeys with Microsoft.
Over 6,500 global talent pool in our Microsoft unit.
Over 1,500 Power Platform talents with certifications.
Over 40 countries / footprints of engagements.

Over 35 inbuilt solutions across industries.

Over 200 frameworks, reusables and accelerators.

Infosys is a Gold level managed Microsoft partner and has been a member of Microsoft's Inner
Circle for the last 4 consecutive years.

Multi-skilled, Diverse
Global Talent Pool

Happy Customers across
Industry Segments

Countries / Footprint of
Engagements

Frameworks, Reusables &
Accelerators

Analyst Recognitions

Gartner

Leader in Gartner Magic Quadrant for
Cloud ERF Sarvices

/Rerest Group®
Leader in Microscft Modern Work
Services PEAK Matrix®
Assessment

/Rerest Group®
Leader in Everast Group Microsoft
Business Application ERP Services
PEAK Matrix® Assessment

Leader Worldwide Microsoft
Implementation Sarvices

/R erest Group®
Leader in Everest Group Microsoft
Business Application Services PEAK

Matrix® Assessment

/I;erest Group®
Leader in Everast Group Low-Coda
Application Development Sernvices
FEAK Matriz® Assessment

/R erest Group®
Leader in Everest Group Microsoft
Business Application CRM Services
PEAK Matrix® Assessment

*
1SG

Leader Future of Work - Sarvices
and Solutions

A

Figure 1: Microsoft Practice at Infosys
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INfOSyS &> & Microsoft | Advantage to you
Strategic Relationship '

We have a strong 3-Dimensional
relationship spanning more than

o ® ¥ @

Accelerated Consulting

20+ years
i Microsoft Certified Integrated  Bundled
O "j__ Partner Customer Consultants Enterprise  Offerings Support Guidance
= i\ .
“il . . Service Partners > ARCHITECTURE |NNOFACTOR' ...
IN CIRCLE Strategic Supplier RACTI
Strategic Relationship with *
Microsoft Cloud Business Unit @ Infosys Deal Advisors ISG Mec
O l H
Vertical/Domain .
; ] S ——
Build With GTM With Partner With Execute With Specific ISVs ‘,‘ Spr1 ]'r @twlllo TO INCREAS

Singular Objective of this alliance is to provide an outstanding experience to all our mutual clients, together! In

Ranked No.2 by Microsoft on Overall Competency & Rated as TOP G5! Partner for Train The 3 Architects WON “Fast Track Recognized t
Trainer Program with 3000+ enablement =| Solution A ! oy M ift

Upskilling across all GSIs
Figure 2: Infosys — Microsoft Relationship

We help businesses drive “Total Human Experience” with [C.E.O.]X while creating relevant and

impactful digital solutions for your business.

[C.E.O.}Xis driven by three principles

b With people at the core, we go beyond

2o Huma.n' technology, considering emotions,

Centric behaviors, and context before driving

Approach innovation, competitive differentiation,
efficiency & cost savings

Employee |
[SGERELLEY /)  [C.E.O.)

/  Total Human Experience

\olts / Gy,
[l &
Dn“omulu,’.

(V89Nteg,
& Y We weave together design, technology,

culture, and processes, creating a seamless

Infosys
= —— e Holistic
o Coverage tapestry of digital experiences for everyone
) Drive real-world impact.by addressing the
|mpactfu|_ totality of human experience, operational
Outcomes excellence, made for industry, cloud-driven

& Al-First approach

Operational
Experience

Figure 3: Total Human Experience” with [C.E.O.]

We bring the “Platform of Possibilities” to your industry specific transformation initiatives,
leveraging the “Microsoft Stack” as a Platform to drive infinite innovation possibilities.
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Figure 4: Platform of Possibilities
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We have developed industry and horizontal solutions leveraging D365 and Power Platform for
addressing niche industry problems and accelerating the time to market.

Financial services

= Modern CX for Banking .
= Meodern CX for Banking with
Finacle .

= Relationship Manager App
= Compliance tracker apps

iSo lutions Applicable
iacross Industry
iSegments .

Core Manufacturing & Auto

+ Asset Service Management

for Manufacturing .
+  Product Showcase App
+ Dealer Relationship ina Box

Figure 5: Our Industry and Horizontal Solutions

Modern CX Solution (B2C & B2B) -
Connected Field Services
Digital HR

35"‘ Industry & Horizontal solutions listed

2 W)

Government Healthcare, Insurance & Lifesciences
Housing Management + Clinical Trial Supply Chain
Solution Management (CTSM)

Citizen Safety Services * Agency Relationship

Management Solution (ARMS)
+ Claim Investigation app

SMARTMOVE (Modernization)
. Siebelto D365 CE
.. AXto D365
SAP BO to Power Bl Migration,

Energy, Utilities &
Resources

ERP In a Box -
Oil Field Services (OFS) Solution
Asset Service Management for
Utilities
Oppty management app
Field rig tasks and certification
management apps

[1
Media, Technology &
Communications
Digi-Tel {Digital Telecom CRM)
Solution

Retail & Consumer Goods

Smart Retail

Store Operations and manager
collaboration App

Store Manager Inventory App
Store Perfermance dashboard app

CUSTOMER EXPERIEMCE DESIGN .
. Intelligent Applications H
. Immersive Workspaces
.. .Dashboards

Services

Facility Management as a
Service
Smart Campus

Infosys has established a high-performing Microsoft Dynamics 365 VFX (Value For eXcellence), our
multi-functional Centre of Excellence (CoE) for capability building and tech innovation, which is a
catalyst for building synergies and driving client value.
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Technology-led reusable templates & kits
Thought Leadership in addressing
customer challenges with tech
perspectives

POVs/POCs for client scenarios

Tools & accelerators for enhancing
productivity

Defining and establish process, tools &
risk management framework

Incubating and building capabilities —
Business and Architectural across
products & horizontal solutions
Innovative use cases on next-gen tech
to enhance digital experience

Customer
Experience
Design

Implementation
Methodologies

Technology-led
Thought
Leadership

Leading-edge
Technology
Competency
Building

Architecture

Figure 6: Value for Excellence
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2. Service Description

Microsoft Dynamics 365 CRM Cloud Advisory Services with Cloud
Implementation / Testing / Roll out / Support

Description

Infosys’ Microsoft Dynamics 365 CRM Cloud Advisory services: End-to-end services for cloud
readiness assessment, fit-gap analysis, integration and optimisation services for Microsoft Dynamics
365 cloud implementation. We implement all the modules of D365 CRM, including Sales, Customer
Insights, Customer Service, Field Service and Project Operations. We also provide warranty/hyper
care post go-live.

Some of the features are mentioned below:

1. D365 CRM/CE implementation leveraging OOTB capabilities, configuration and
customisation.

Pick and mix from CRM modules to create a bespoke solution.

Dynamics 365 Sales for Sales and Quote Management.

Dynamics 365 Customer Service for Case Management.

Microsoft Dynamics 365 Field Service for Mobile Workforce Management.
Dynamics 365 Customer Insights (Marketing) for Lead Generation and Events.
Copilot for Microsoft Dynamics 365 CRM.

Expand further with third party integrations and Microsoft products.

D365 CRM upgrade, rollout, support.

10 Legacy CRM to D365 CRM migration.

©ooNDOR WD

Some of the benefits are mentioned below:

1. Provides a 360-degree view of the customer base.

2. Real-time access to data through CRM.

3. GDPR compliant.

4. Seamless data management and removal of silos.

5. Secure and scalable business application environments.
6. OOTB reporting capabilities.

7. Flexible architecture, deployment options and pricing.

8. Deep integration with Office 365.

9. Intuitive user interface.

10. Actionable insights through real-time reporting.
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3. Credentials

H Engagement Brief Key Outcomes

Largest workforce
solution provider in
the UK

2 Local Authority in the
UK

Infosys implemented
Dynamics 365 and
Custom Portal bringing
benefits of optimised
performance by fully
automating worker
registration and
compliance
management solution.
Implemented Azure
Function as middleware
to handle all the 3™
party integration
seamlessly with added
security of Azure.

The solution is
compliant with all the
GDPR regulations and
Azure Active Directory
B2C policies have been
implemented along with
SSO for internal users

Implemented end-to-
end D365 Case
Management system.
Data transformation
from legacy systems
Infosys helped build a
new database that will
serve as “single point of
truth.”

Developed Power
Automate flows and
replacing legacy
systems with MS stack
solutions.

Providing consultancy
for council's IT
governance and
establishing DevOps
process.

Reduction of manual effort by 60%
thereby reducing the load on the
client’s Service Centers.

Providing Contact/Applicant 360-
degree view allowing the client’s
operators to find bottlenecks in the
application process.

Compliance related automations
reduced the manual effort by 40%
and ensuring fully compliant
applications went through.

Provide ease of service to
consumers

Reducing licensing cost
Automations will result in time and
cost savings.

User experience improvement
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H Engagement Brief Key Outcomes

e Over 3 integrations with
third party systems
e 15% reduction in call-handling time
e 24*7 system availability enabled
« Integrations between faster transac_:tions_ thereby resulting
Legacy Systems with customer S?tISfIaCtIOI’l
D365 CRM via Staging ~ * 50% reduction in _caIIs and letters
through ‘self-service enablement’.
e Manual effort reduced up to 50%

3 UK Council e Implemented D365
Case Management

Database

e High impact and
proactive
communication with
customer team to
ensure any dependency
on them is quickly
resolved.

Table 1: Credentials
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