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Address Infosys Limited

Phone +44 7391393866

Email peter.gill@infosys.com

Confidential Information

This proposal is confidential to Infosys Limited ("Infosys") and Crown Commercial Services (“CCS”).
This document contains information and data that Infosys considers confidential and proprietary
(“Confidential Information”).

Confidential Information includes, but is not limited to, the following:

o Corporate, employee and infrastructure information about Infosys
¢ Infosys’ project management and quality processes
o Customer and project experiences provided to illustrate Infosys capability

Any disclosure of Confidential Information to or use of it by a third party (i.e., a party other than CCS),
will be damaging to Infosys. Ownership of all Confidential Information, no matter in what media it
resides, remains with Infosys.

Confidential Information in this document shall not be disclosed outside the buyer’'s proposal
evaluators and shall not be duplicated, used, or disclosed — in whole or in part — for any purpose other
than to evaluate this proposal without specific written permission of an authorised representative of
Infosys.
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1. Service Overview

Infosys Generative Al and Agentic Al credentials can help accelerate business value for Government
using over 150 pre-trained Al models, over 100 technology partners, over 10 platforms, Al-first
specialists, and data strategists and ‘Responsible by design’ approach to ethics, trust, privacy,
security, and compliance.

Leveraging Infosys applied Al framework to build an Al-first core that empowers people to deliver
cognitive solutions, Infosys help enterprises by:

e Accelerate growth
¢ Unlock efficiencies at scale
e Build connected ecosystems

Infosys is taking an Al-first approach to its own business transformation. We are using the power of
generative Al, analytics and cloud to accelerate our own market offering evolution, enterprise
transformation, building incremental value from micro-changes, to improve client service, reimagine
business processes, software engineering and boost productivity. Nearly 50,000 reusable intelligent
services, applied in over 25,000 instances, amplify Infosys employees today.
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Figure 1: Infosys Al first organisation

Infosys is enabling the art of possibilities with generative Al tools as detailed within the figure below.
Infosys has already built many solutions on large Al models and our experience should give
Government confidence we are able to help Government during an engagement.
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Figure 2: Infosys Generative Al service Offerings

Academia, Industry Experts and Alliances:

Infosys has established extensive collaborations with academia and industry experts to drive
innovation and develop future-ready talent. These partnerships span across various prestigious
institutions and focus on emerging technologies, research, and skill development. Notable academic
partnerships include collaborations with Stanford University, Massachusetts Institute of Technology
(MIT), Purdue University, and the Indian Statistical Institute. These collaborations aim to foster
research in artificial intelligence.

Industry experts:

In addition to academic partnerships, Infosys also engages with industry experts and forums to
enhance its technological capabilities and service offerings. The company has formed strategic
alliances with leading technology providers like Microsoft, AWS, Google Cloud Platform, NVIDIA.
These partnerships enable Infosys to leverage cutting-edge technologies and deliver innovative
solutions to its clients. Infosys' commitment to continuous learning and development is further
demonstrated through its corporate university, which is recognised as the world's largest,
emphasising the company's dedication to upskilling its workforce and staying at the forefront of
technological advancements.

Infosys has consistently demonstrated excellence across the technology and consulting landscape,
earning prestigious accolades from leading industry analysts and institutions. These recognitions
underscore Infosys’ commitment to innovation, intelligent automation, and transformative digital
solutions:

e Leader in The Forrester Wave™: 2025 — Acknowledged for its strategic vision and execution
capabilities in delivering cutting-edge technology services.

e Al Gamechangers Awards 2023-24 — Honored for pioneering advancements and impactful
implementations in artificial intelligence.

e Leader in the 2024 Gartner Magic Quadrant — Recognised for its comprehensive service
offerings and strong market presence.
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o Leader in NelsonHall’'s Business Process Transformation through RPA and Al —
Acknowledged for enabling business transformation through robotic process automation and
artificial intelligence.
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2. Service Description

Infosys Topaz: Driving an Al-First Journey with Responsible Innovation:

Infosys Topaz represents our Al-First vision—a comprehensive portfolio of platforms, solutions, and
accelerators designed to make Al adoption responsible, repeatable, and scalable. Our journey began
with strong foundation services such as data readiness, security, and governance, and has evolved
into agentic architectures that combine large models with specialised tools and workflows.

Topaz operationalises Al through standardised playbooks like and the 3D framework (Discover—
Design—Deliver), supported by 10 enterprise-ready platforms spanning data and analytics,
automation, cloud-native engineering, and agentic orchestration. At its core, Topaz embeds
Responsible Al by Design, ensuring policies, controls, and guardrails from ideation to operations—
helping enterprises move confidently from experimentation to production with measurable business
impact.

Today, Topaz powers global GenAl engagements, enabling end-to-end transformation across
discovery, decomposition, design, de-risking, development, deployment, and democratisation. This
approach helps client’s future-proof investments while scaling Al safely across functions.

Infosys leads GenAl engagements worldwide, partnering with enterprises to modernise core systems,
elevate customer experiences, and unlock new productivity frontiers. Our Al-first strategy is grounded
in responsible innovation and engineered repeatability, enabling organisations to adopt and scale Al
with confidence.

Across transformation programs, we deliver industrialised, production-ready use cases—from code
modernisation and intelligent operations to data interpretation, workflow automation, and contextual
knowledge extraction. These solutions drive strategic outcomes such as faster time-to-market, cost
efficiency, and improved service reliability.

As a strategic Al partner, Infosys offers platform-centric foundations and full lifecycle delivery—from

model development to deployment and maintenance—ensuring comprehensive, scalable, and
responsible Al solutions.
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Al-First Strategy for Financial Services:

Infosys’ Al-First approach for financial services focuses on nine components across three layers:

Infosys Al-First Strategy for Financial Services has Nine Key Components

Opportunity to Maximize Value from Al, Data and Cloud

Al-First Core

Al-First

Foundation

FS Speclalized Al Assistants Ecosystem

Front Office

Middle and Back

Foundation

Marketing, Sales & Research:
Personalization at Scale

Credit Risk Scoring and
Decisioning/ KYC
/Onboarding

Modernizing Tech, Infra
and AlOps

Deepening Relationships:
Helping Advisors/RMs Help
Clients

Risk and Compliance
(Regulatory Compliance, Fraud
Detection, FinCrime)

Talent and Change
Management

Portfolio Management,
Product Design and Testing

Operations: Improve
Customer Experience and
Efficiencies

Getting Enterprise Data
Ready

Figure 3: Infosys Al-First Strategy for FS

Powered By

Infosys FS Al
Store: Specialized
Al Assistants

+

200+ FS Use Cases
Al First FS Blueprints &
Al playbooks for
Enterprise Al Adoption

Smart data fabric and
Layered Data Platform
Framework (Topaz)

Vertical Al agents aligned to
Industry Al Blueprints

Re-usable agentic framework
services & tools from Infosys
Agentic Foundry (Topaz)

Al-First Growth: Personalisation in marketing, deepening client relationships, portfolio
management.
Al-First Core: Credit risk scoring, compliance and fraud detection, operational efficiency.

Al-First Foundation: Modernising tech and infrastructure, talent and change management,
enterprise data readiness.
Powered by Infosys FS Al Store, over 200 use cases, smart data fabric (Topaz), and
reusable Al frameworks.
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Re-imagined SDLC with Human + Al Collaboration

Requirements Architecture & Design Plan Develop Test Release

Knowledge Base & Enterprise Context | Enterprise Agent Controls | MCP Registry
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Figure 4: Re-imagined SDLC

A simplified SDLC integrates Human + Al collaboration across phases from requirements to release.
Al accelerates spec creation, prototyping, architecture, design, testing, coding, regression, and
deployment—enabling automation, validation, and continuous delivery for faster, smarter
development.

Reusable IT Ops Agents with Infosys Topaz:

We are creating reusable IT ops agents for our agent foundry
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Figure 5: Reusable IT Ops Agents

Infosys Topaz is building reusable IT Ops agents for automation and efficiency across areas like job
monitoring, ticket routing, app monitoring, SRE, AlOps, incident and change management,
service requests, event management, and problem management.
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3. Assets & Tools

Infosys Agentic Foundry, part of Infosys Topaz, is a comprehensive solution designed to
accelerate the development and deployment of reliable production-grade Al agents. It brings
together a comprehensive collection of reusable components, including a growing repository of pre-
built horizontal and vertical agents, that will enable organisations to discover, shortlist, develop,
deploy, monitor, and measure Al-driven initiatives effectively. Watch this video to learn more.

INFOSYS

Agentic Foundry

Enterprise Operations with Intelligent & Reliable Agents

Enterprise-Grade Pro-code Agentic Solution

o © @

Rapid Agent Creation and

lteration Export Agents & Custom UX Multi-Metric Evaluation
Create agents through intuitive natural Export agents as APls for seamless Evaluate and continuously improve
language commands and code-based integration with Custom Ul and agent performance through
development suite with pre-built design enterprise systems comprehensive Dual layer metrics &
patterns real-time telemetry
Comprehensive Al Agent Ecosystem
Agent Verifier Systems ' Horizontal Agents
Enterprise grade reliability through optional plan verifiers, Tool verifier before execution
Automated Learning Model Development Pipeline

Continuous leaming through real-time feedback with ability to govern the learning

00

Starter templates of Agents for Industry Verticals [ Banking, Healthcare, Insurance etc..)

©®

Reliability Components

Built-in components and solutions that
enhance agent reliability and enterprise-
grade performance

Reusable Skills to be used across use cases ( Email Agents, SAP, ITOps, ML Agent, NL.)

SFT, reinforcement learning, model distillation, and real-time prompt optimization

Vertical Agents ﬂ Enterprise MCP Registry and Governance
MCP registry with RBAC, RAI guardrails, and audit-ready compliance logs

Transform your enterprise with Reliable Al Agents

Figure 6: Infosys Agentic Foundry

Infosys Agentic Foundry | Key Capabilities

Modular, production-ready components for building, verifying, and scaling Al agents across your enterprise

n Rapid Development & Customization u Verifiers and Learning System
*" Quick agent creation through Natural Language and Code + Planner Verifier: Reviews every plan step before execution
+ Pre-built architectures: Rel\ct, planner, Meta-agent patterns +" Tool Verifier: Review tools to be executed prior to critical Actions
+ Domain-specific agents: Pre-built templates aligned to Industry segments ¥ Leaming from Corrections: Prevents repeated mistakes

+ Horizontal agents: Reusable horizonal Skills for Enterprise usecases

n Comprehensive Evaluation & Transparency - Production-Ready Architecture
+" Dual-layer metrics: Agent and Tool level Evaluation across parameters +" Scalable deployment: ASE, KEDA, Dapr integration
v End-to-end telemetry: Real-time tracking with Grafana ¥ Plug-and-play memory: Enterprise-grade persistence
v Live Analytics Hub: Deep Analytics, Trace Analysis and Intelligent Decision v Multi-agent coordi Dynamic orchestration

° Meodel Development Pipeline Enterprise Governance & Control
¥ Supervised Fine-Tuning: Custom domain-specific training v" MCP Registry: Centralized tool discovery with REAC and Governance
+" Reinforcement Leaming: Continuous human feedback improvement v" RAI Guardrails: Automated red teaming & bias detection
¥ Model Distillation: Create Efficient smaller models v Audit-ready logs: Complete transparency & compliance

+" Prompt Optimization: Real-time self-improving capabilities

Figure 7: Key Capabilities
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4. Credentials

SUMMARY

* Client has deployed an internal
chatbot powered by Google
Cloud’s artificial intelligence
(Af) technology to speed bank
employees’ handling of
questions about the bank’s
internal frameworks and
policies.

« The bank’s initiatives span anti-
money laundering (AML), fraud
detection, customer
personalization, and
investment management,
supported by partnerships with
leading Al vendors and cloud
providers

SUMMARY

* Agentic Al is being used to
enhance compliance processes
by autonomously interpreting
and applying policies in real
time. For instance, the bank’s
risk and compliance team has
utilized Al to analyze and assess
the impact of new capital rules
issued by federal regulators,
organizing proposals into
manageable pieces and
generating key takeaways

Figure 9: Case Study 2

British multinational bank is exploring agentic Al to develop autonomous systems that enhance
customer experiences, they have also been recruiting an Agentic Al Specialist to Develop and
deploy autonomous Al agents that operate, learn, and adapt in real-world environments.

| Goes Conversational with | | Agentic Al Development Specialist Hiring
| intelligent automation i

As of June 2025, client is hiring for the role of
Consultant Specialist: Agentic Al
Development!

Agentic Al, which goes beyond |
traditional generative Al by
autonomously executing tasks, is
becoming a key component of
client’s digital transformation

| With the move to Conversational
| Banking, clienthas createdan | |
| exciling new career path for || Responsibilities include the following:
| some of its 19,000+ customer ||
| service agents. The new rolesit | | Develop and deploy autonomous Al agents
| hasintroduced to date include | | thatoperate, learn, and adapt in real-world
| Conversation Designer and environments.

| Chatbot Manager in both Optimize TensorFlow-based models for real-

| onshore and offshore contact | yime inference and low-latency decision-
| center teames. | making.

Client has identified that the move to |
Conversational Banking will grow !
interactions considerably — and that |
is welcome. Client is looking to |
engage more closely with its

i customers
i Within 5 months, client had

| Enhance agent decision-making abilities
| created first ever Bot Manager

| through RL, planning, and heuristic algorithm
. client plans to roll out
| Conversation Builder to other |

; Design and implement multi-agent i
| architectures using frameworks like il

| countries, increase bot |'i LangChain, AutoGPT, CrewAl, or similar. i
| containment, and teach bots to |
| handle fulfillment of questions Integrate Al agents with APls, databases, and |

 like, “what’s my balance?” and messaging systems (Kafka, RabbitMQ, MQTT)

“can | make a payment?” Ensure Al safety, security, and ethical

Figure 8: Case Study 1

An American bank’s CTO developing multi-step agentic workflows that could, in one example, take
a summary, translate it, and create presentation slides. He says the LLMs’' reasoning capabilities
are getting better. He says “The agentic model is becoming much more viable”

Client tool Wealth Management & Personalized The Road Ahead
Advisory Services

Client will review how employees are
interacting with the tools to develop |
new uses for them, but staff may !

also make proposals

| Bank searches internal bank
policies and procedures. It's like | | Agentic Al enables hyper-personalized

| having a super-smart coworker at| | services by analyzing customer data and

| your fingertips to help navigate | | market conditions to offer tailored financial
commonly used policies and products and recommendations.

| procedures across HR, risk, o ' i
| compliance, and finance The bank anticipates that by 2030, Al agents | | implement Al technology, the bank is |
| ’ could make financial decisions and Interact | | prioritizing risk management and |
with banks on behalf of consumers, enhancing | ensuring that appropriate controls

client experiences i Lare in place |

As client continues to test and

summarize, compare or search

i multiple documents at the same
| time. Both tools are accessible t
employees in the U.S., Canada,
Hungary, India, Ireland, Poland,
| Singapore and the United
Kingdom. They will be gradually
| expanded to other markets.

These Al-powered assistants provide 24/7 i
availability and instant responses, handling |
routine inguiries to improve customer

satisfaction while freeing human agents for

i i complex tasks.
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A US investment bank is developing agentic Al to proactively automate complex, multi-step tasks
like client meeting summaries and personalized financial advice, enhancing advisor efficiency and

client engagement.

By embedding GPT-4 in workflows || The Road Ahead

Bank’s Debrief Tool

| By embedding GPT-4 into their workflows, According to a Morgan Stanley

Morgan Stanley Wealth Management has | report, Agentic Al will take center
enhanced how financial advisors accessthe | | stage this year. This form of Al, which

firm’s knowledge base and respond to client gives "agency" to software programs,

InJul 2024, client announced its
new generative Al support tools
for financial advisors, it talked
about gaining efficiencies from

SUMMARY | its notetaking abilities needs allows them to not just respond to
- Bank’s agentic Al initiatives, Powered by OpenAl, the Debrief | | Today, over 98% of advisor teams actively use | ;JS:’ qutt?ries lizef al?ﬂ?tbit! bUtﬂt]O_
ing Al @ Morg y i tool will also create an emailfor | | Al @ Morgan Stanley Assistant—Morgan | | 1ake.aclion andiutiii tasks onthelr
Debrief, Assistant, i the financial advisor to edit and : | Stanley’s internal chatbot for answering  {own
AskResearchGPT, and the send at their discretion and financial advisors’ questions—for seamless As companies shift from the reactive
humﬂﬂ‘ref:r::; :mgrsm, are record a note at,x:ut the callin internal information retrieval. |1 "chatbot phase” to the proactive
Ibyautomﬂ ting complex tasks, I ho rganr: Stanley’s Salesforce “We went from being able to answer 7,000 "lmSk"Ulﬁum EHF phase”, th_e!_f are )
enhancing advisor efficiency, i Y g questions to a place where we can now | likely to see major preductivity gains
and personalizing client | effectively answer any question from a corpus |
experiences of 100,000 documents,” says David Wu, Head |
of Firmwide Al Product & Architecture Strategy
| at Morgan Stanley. |
Figure 10: Case Study 3
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