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2 Calba

Your partner in agile...

Since 2010, we've been supporting organisations of all sizes
with digital transformation and their agile journeys

We are based in Scotland and are a long-term supporter of
the Scottish agile community

We are highly conscious every organisation is different. Our
approach is centred around co-developing your approach to
agile

Our team, Clan Calba, includes experts across agile
coaching, delivery management, product ownership, Ul/UX,
architecture, software development, and DevOps.

Our services include:
o Agile Coaching — we make sure agile works for you

o Agile Training — introductory, practitioner and certified
training and workshops, online or in-person.

o Agile Delivery — our experienced agile and digital
specialists working with your teams to deliver value
early

e We provide a flexible and practical approach to delivering our
services.




Introduction

Below are rates for our most popular training courses. Please contact us for any
training not listed. Rates are based on:

e an in-person course in the Scottish Central Belt with the client providing the
training room and resources. For other locations travel expenses may apply;
or

e a private live virtual class (online) over Zoom or MS Teams

Calba can also host in-person training at our offices in Edinburgh Park and provide
catering. Please enquire for costs.

Courses are also available on our public schedule — https://www.calba.com/training.

Private Training & Workshops

Calba Agile Training Price

Agile Overview (up to half-day) £2,000
Agile Practical (1-day) £3,000
Product & Delivery Practical (2-days) £6,000
Scrum Master Training (1-day) £3,000
Product Owner Training (1-day) £3,000
User Story Workshop (1-day) £3,000
Agile Planning Workshop (per day) £3,000
Certified Agile Training

ICAgile Agile Team Facilitation (2-days) £8,000 £100
ICAgile Agile Coaching (3-days) £12,000 £100
Scrum.org Applying Professional Scrum (2-days) £12,000 included
Scrum.org Professional Scrum Product Owner (2-days) £12,000 included
Scrum.org Professional Scrum Master (2-days) £12,000 included
Sororg AR Professone S I SUMVAIS | £18000 ncuded

* For exam and registration fees, and materials.

All prices are excluding VAT.
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