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CLOUD SOLUTIONS TO LEVERAGE DATA AND AI TO GENERATE BUSINESS VALUE

Cloud and AI powered Solution Services

Solution
Management

Solution
in Production

Ensure continuous quality and
relevance of your solution by
automating monitoring
and maintenance.Solution

Validation

Deliver business value with
actionable results by extending
the prototype to a production-
ready solution and deploying it.Cloud + AI Opportunity

Assessment

Ensure the business value and
technical feasibility of the
solution by developing a
prototype.

Business
Value

Identify Cloud and AI 
opportunities that
deliver real value by assessing
the business problem.

Cloud, data and AI Platform: Establish a strong foundation for successful cloud and AI solutions.
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Landing Zone
Solution



Landing Zone Service Overview

Introduction

Based on the cloud management framework, Alibaba Cloud Landing Zone provides enterprises with 

cloud-based IT architecture design and governance solutions that cover account management, 

resource management, network planning, financial management, compliance auditing, and security 

protection. The service helps enterprises design and manage IT environments on the cloud for 

efficient collaboration, security compliance, and cost control.

Pain Points

Organisations new to 
Alibaba Cloud
Architecture Design

Account management &
Cost Management

Automation of resources

Typical Scenarios

Management of existing
resource

Service Phases

Service Benefits

Customer is new to Alibaba 
Cloud and unified infra cloud
architecture management
and design best practice on 
the platform. 

For organisations it is
complex for multi-account
management in an
enterprise scenario. And 
challenging to drive cost 
efficiencies.

Manual deployment for
infrastructure resources
can risk accidental 
misconfigurations or bring
about low efficiency. By 
using automation,
efficiency gains and 
deployment speed can 
increase.

Customer is on the cloud
already but needs a Landing 
Zone for optimization, such 
as, network design, financial
management, network
architecture design,
compliance management 
etc. 

Cloud prototype environment

Customer is multi-cloud 
and needs a prototype
environment for different
cloud service providers,
with this solution the
customer would have a
standardized cloud system
management. 

Long term network design

Supporting the customer
to plan the network
architecture for the long
term including flexibility,
security and management
ability, unified traffic
entry, to make the
network suitable for long
term business needs.

① Expert discovery: Research into current

configurations based on business

needs and usage status.

② Solution Design: Finish the 8 modules

for Landing Zone, including consultant

and design phase, and deliver the

design report.

③ Technical Verification: Verification for

solution design to ensure it is effective

and meets expectations. 

④ Auto-Deployment: Auto-deployment

of the resources using templates. 

Alibaba Cloud best practice from years 

of experience

Alibaba Cloud has rich experience in

Landing Zone service delivery and

design projects.

Deep industry know-how

Familiar with finance, retail, 

manufacturing, automative, sports, 

entertainment among other industries.



Scalable cloud environment based 
on multiple accounts

Build account system and simplify 
identity and access management

SSO

Project1 - Prod

Global Admin

Tripart ite  IdP

RD M anagem ent Account

Authorization

SSO Login

Project1 - NonProd

RAM Roles

Project2 - Prod

RAM Roles

User

Resource Directory
Root

Project2 - NonProd

RAM Roles

Shared Service

ResourceRAM  RolesCore

Projects

Project1

Project2

PaaS Admin

Project1 Admin

Project1 ReadOnly

Project2 Admin

Project2 ReadOnly

Resource

Resource

Resource

Resource

RAM Roles

Self -built  IdP

Cloud Infra team  

Business team

Build unified network gateway

Order approval
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account A

account B

account C

account D

Admin,operator
,devloper

Bastion
Machine

Unified security operation for multi-
account hosts

Prometheus Telegraf Open Telemetry

Logtail SDK

Internet VPC

Access layer

Time series data distributed storage engine

SQL PromQL Intelligent 
analysis engine

Time series data query engine

Microservice 
monitoring

IoT 
monitoring

Business 
monitoring

Intelligent 
inspection

M aster

Shared Service App1 App2

Resources in 
Cloud

Compute

Network

Storage and  Database

Securit y and  M iddleware

manage

ActionTrailCloudConfig

Compliance Rules

Consolidated Auditing Data
Aggregated Compliance ViewControl Policy

Meet compliance and audit requirements

Building a Digital Foundation：Landing Zone Solution
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Build a secure, compliant, manageable and scalable Landing Zone

1. Resource Planning 2. Cost and Billing 3. Identity and Access 4. Network Planning

5. Security Controlling 6. Operation and Maintenance 7. Compliance and Audit 8. Automation
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All parties determine an
agreed service target and

scope

Customer signs a
Statement of Work

Prerequisites End of Service

Project Preparation

Current Environment Discovery Solution Design & Validation

Service Implementation

Deliver Resource Confirmation

Landing Zone Consulting Service – Q&A

Service Content Basic Standard Advanced

Discovery
Infrastructure & Business status & Application 

system discovery

Solution Design

Account Management

Network Planning
Choose Network Planning or

Security Protection

Financial Management ×

Resource Management ×

Compliance Auditing ×

Security Protection
Choose Security Protection or

Network Planning

Technical Validation
Validate the technical design to make sure the 

solutions meets expectations

Solution Implementation
Implement and deliver the solutions based on 

the design
× ×

Output Landing Zone
Solution Design Report

Completion of technical
validation or solution

implementation
Service Feedback

Service Acceptance

Pricing Model

Delivery phases

Q&A

Q: Do all modules of LZ service need

to be used?

A: No, Alibaba Cloud will provide

customised design according to

customers requirements. 

Q：Following the consulting report, 

what options are available?

A：The consulting phase will

produce the design report, a 

customer could then leverage 

Alibaba Cloud to deploy according

to the report, but also could invite

other MSPs to do it as well.

Q：What if some requirements 

surface following the report?

A：Any further requirements can be 

raised, Alibaba Cloud will provide

corresponding solutions according

to needs.

Deliverables

① Landing Zone Consulting and

design solution by modules

② Landing Zone auto-

deployment code



Get in touch
Technology.products-
UK@softwareone.com
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Disclaimer

This publication contains proprietary information that is protected by copyright. SoftwareOne reserves all rights 
thereto.

SoftwareOne shall not be liable for possible errors in this document. Liability for damages directly and indirectly 
associated with the supply or use of this document is excluded as far as legally permissible.

The information presented herein is intended exclusively as a guide offered by SoftwareOne. The publisher's 
product use rights, agreement terms and conditions and other definitions prevail over the information provided 
herein. The content must not be copied, reproduced, passed to third parties or used for any other purposes 
without written permission of SoftwareOne

Copyright© by SoftwareOne. All Rights Reserved. SoftwareOne is a registered trademark of SoftwareOne. All 
other trademarks, service marks or trade names appearing herein are the property of their respective owners.
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