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About CMC

We put people at the heart of change

CMC is a multi-award-winning SME consulting firm specialising in
change and transformation for over 20 years. We work with the UK
public sector and global private sector organisations helping them
to achieve their strategic goals and leaving them stronger and
better equipped for the future.

We are employee-owned. This means all our people have a vested
interest in delivering a superb service to our customers - one that
keeps them coming back again and again. And as we don't set sales
targets, our people can focus on what they are there to do - help
you with your change.

* We recruit people who are passionate about what they
do and committed to delivering excellent work for our
customers.

* Our people include thought leaders in their field,
international keynote speakers and published authors.

« They combine multiple delivery capabilities to provide
wide-ranging transformational support services, using
their expertise to shape delivery into the right approach
for our customers.

+ We are in our element when engaging with others and
bringing change to life.

Totally committed, flexible and always reliable and positive in the face
of sometimes incredibly challenging asks, timescales and stakeholders.

Head of Service, Houses of Parliament Restoration & Renewal Programme

Some of our customers
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Our core capabilities

NN
Dedicated account manager
to assure your satisfaction

Change and
transformation

Extensive network of experienced
consultants to meet your needs

Flexible, effective use of time
and resources to deliver value

Focusing on the people side of change
From cloud and Al adoption, to digital transformations or cultural change programmes, we work

with organisations to unlock opportunity, tackle complexity, and deliver standout results. With
Prosci® at the heart of our approach — enhanced by a suite of proven change capabilities — we help
you embed change in a way that drives real performance and lasting value.

Product and
delivery
management

Making delivery happen

From migrating to the cloud to enterprise digital transformation programmes, our delivery services
help businesses to focus on strategic priorities and the delivery approach they need to succeed.

Waterfall, agile or hybrid, our specialists have the tools and experience to ensure you deliver.

Comms and
engagement

Getting everyone on board

Effective engagement and communication fosters inclusion, understanding and a drive to achieve

shared goals. We can make your cloud transformation resonate with the right people, in the right

way, at the right time.

Organisation Setting the right foundations

In the digital and cloud era, organisation analysis is more in demand than ever before. From

product or service development enhancement, assessing readiness to migrate, decommissioning
legacy systems, or improving organisational effectiveness, our experienced analysts can help you.

Whatever an organisation’s level of data maturity, we support clients to understand their data

landscape and bring out the most value from it for their business. This enables them to make
informed, data-driven decisions to optimise the return on investment in cloud technologies.

analysis

Data and Informing decisions and driving value
insights

AI adoption Making best use of technology

We support businesses to adopt Al to achieve their strategic aims. From defining a compelling
vision and creating a robust adoption roadmap, to quantifying the actual impact of the change, we
actively engage your people to maximise the adoption and use of your selected tools.

Focus on our data and insights capability

Informing decisions and driving value

CMC supports insight-driven decision-making
through holistic data services. We map your data
maturity, aligning goals with strategies. We craft
roadmaps for data-driven success, integrating
cutting-edge techniques, and turn complex data
into easy to understand, impactful visualisations.

We empower our customers with a comprehensive suite
of data solutions. From descriptive analytics providing
insights into past performance to diagnostic analytics
uncovering reasons behind trends, predictive analytics
forecasting future outcomes, and prescriptive analytics
offering actionable recommendations, we facilitate
informed decision-making and strategic planning for
sustainable growth and competitive advantage.

From data segmentation and clustering to regression
and correlation analysis, we develop robust machine
learning models tailored to your needs, driving
actionable insights and fostering innovation for
sustainable growth and competitive advantage.
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A really professional team of consultants who formed a strong team
and showed great commitment in delivering a set of products that
will provide excellent business justification and assurance for the
portfolio going forward. We were especially pleased with the data
model and scripts which will make the benefit maps’ inevitable
complexity much easier to navigate. The additional data model and
tools will be key to keeping up momentum during benefits
realisation.

Benefits Manager, Environment Agency

The CMC team achieved their agreed deliverables on time against a
clear plan developed in advance and which they kept up to date.
Both have strong technical skills and excelled in building the required
data and dashboards and making them work. Very happy with their
overall performance. They showed strong knowledge and skills. They
are approachable, knowledgeable and fun to work with - they
support each other well and form a great team.

Lead Product Owner, Ministry of Justice

Consistently delivered prior to the agreed-upon deadline. Impressed
with the clarity, usability and professional quality of the work
produced, from the smaller tasks of document creation to the wider
tasks of stakeholder engagement and change management. Always
ready to go the extra mile to deliver what the client needs. Intensely
happy with the work you managed to achieve in 3 months and
impressed with how you managed to stay on-track despite the
multiple pivots and different asks we threw at you!

Ways of Working Lead, Government department
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Quality delivery

We make a difference

We may be a small company, but we are mighty in our approach to making a positive change
in all that we do.

Award winning client delivery: Our focus on achieving
successful delivery outcomes for our clients has won us
Technology Innovation Excellence 2026 at the Business
Consultancy Awards, Digital Transformation Project of 2025 WINNER

the Year 2025, and Finalist for Best Culture Govemment Digital Servics & QM Parinership
Transformation 2024 at the Change Awards. Other client contneyaovaepten
awards include: Excellence & Integrity, Impact, Creative &
Innovation Excellence, Collaboration, Goal Focus, and C \ CHANGI
Change & Innovation. Our achievement of Net Zero also AWARDS
helps you to meet your environmental goals.

Award winning employee support: From winning heh ol A
wellbeing awards, to introducing volunteer days to support { %
D
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Achieving
charity and community initiatives, we embrace social value

as part of our intrinsic company culture. We are genuinely
committed to supporting our people to be happy and
healthy, and to making a positive impact on society.

Impact
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We assure our delivery

The quality of our services is evidenced through our corporate accreditations which include:

« ISO 9001: assurance that our services are managed and delivered to a high standard

« ISO 27001: confidence that our systems and data are well-managed and stored securely

« ISO 14001: evidence that we are committed to minimising our impact on the environment
« Cyber Essentials Plus: peace of mind that our systems and data are robustly protected

ESSENTIALS
© citation IO Certification (© citation IS0 Certification (© citation ISO Certification
Qualty 15O fomaten IS0 Envionmental 1O N /
management  9001: 2015 mmugeme,.. 27001: 2022 management  14001: 2015

CERTIFIED

Talk to us

John Daley Jeanette Lane

Managing Director Deputy Managing Director

e: john.daley@consultcmc.com
m: 07810 356620

e: jeanette.lane@consultcmc.com
m: 07769 677272

Call us. Email us. Follow us. Visit our website.

f, 01633 492030 [ contact@consultcmc.com @ linkedin.com/consultcmc @ www.consultcmc.com
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Service provision details

Service management

As service scale, complexity and required operating arrangements vary significantly
between customers, we agree tailored service management arrangements with the
customer at service start. We designate account managers to act as the primary
point of customer contact, and to assure service delivery quality and customer
satisfaction. They are practising consultants, who work closely with customers to
understand not just service deliverables but also the culture and business strategy.
This ensures highly effective service delivery and adds value. We do not offer
technical support services as they are not relevant to the services we provide;
however, CMC resources work flexibly to support the delivery of pre-agreed customer
requirements. Our consultants are available to speak to on the phone or via Teams
or email as required. Standard availability is Monday-Friday 09.00-17.30hrs.

Service scoping

At service start, we scope full requirements together with the customer and agree an
appropriate model and approach for optimum delivery.

Mobilisation, on-boarding and off-boarding

We work closely with our customers to ensure efficient entry and exit to and smooth
running of our services. At service close, we hand over deliverables to a nominated
client representative and ensure skills and knowledge transfer is complete.

Service levels and performance

Where appropriate, we agree service levels and performance measures which are
relevant to the contract. Our account managers track customer satisfaction
informally on an ongoing basis and also take regular formal customer feedback. Our
feedback encompasses areas such as achievement of deliverables to time and
quality, overall performance, specialist knowledge and skills, personal impact and
skills transfer.

Pricing overview

Pricing includes time and materials delivery against our rate card; however, we also
offer other mechanisms such as fixed price and milestone payments. As services
required vary significantly in terms of size and complexity, specific rates and
payment mechanisms, including any volume discounts, will be discussed and agreed
with the customer based on the programme of work and experience required.

Ordering and invoicing process

Prior to service commencement, we agree with the customer the scope of services
required and service specification, to be documented in the call-off contract and
purchase order. Invoices are submitted monthly in arrears, payable within thirty
days.

Assurance and business continuity

CMC is ISO 27001, ISO 14001, ISO 9001 and Cyber Essentials Plus accredited. All
our resources are as a minimum Baseline Personnel Security Standard (BPSS)
cleared, and many are security-cleared (to SC and DV). Data backup/restore and
disaster recovery are not relevant to the services we provide; however, we have
business continuity and disaster recovery plans in place as part of our ISO 9001
accredited Quality Management System.
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