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Purpose

This document provides a concise, up-to-
date overview of CPS solutions and
services available to UK Government and
public sector organisations via G-Cloud.

It reflects CPS’s current Microsoft-aligned
offerings, with a strong focus on Al-
powered transformation, Agentic Al
(Copilot Agents), secure cloud platforms,
and measurable outcomes.

’ About CPS

CPS is a multi-award-winning Microsoft Solutions Partner,
including Microsoft Copilot Partner of the Year, with over
20 years’ experience supporting UK public sector
organisations to modernise services, improve productivity,
and deliver better citizen outcomes. We specialise in
solving complex organisational challenges using Microsoft
Cloud, Business Applications, Data & Al, Security, and
Modern Work, combining deep industry expertise with
proven delivery frameworks.

We can also provide the Business Consulting around
technology solutions.

Our mission is to help public sector organisations become
frontier firms: digitally enabled, Al-augmented, secure-by-
design, and outcome-focused.

CPS Website



https://cps.co.uk/about-us/

‘ Why CPS for UK Government What Makes CPS
Different

UK Government organisations are under sustained pressure
to do more with less, modernise legacy services, improve
citizen experience, and adopt Al safely and responsibly.

 Outcome-led, not technology-led - we start
with policy, service, and operational outcomes

CPS is a trusted Microsoft Solutions Partner with over 20 » Al with assurance - responsible, governed

years’ experience supporting UK central government, local adoption of Copilot and Agentic Al

authorities, arms-length bodies, and regulated public sector  End-to-end capability - from strategy and

organisations. design to managed service

« UK-based delivery and support - aligned to
government assurance and security needs

* Proven at scale - delivering transformation
across complex, multi-stakeholder environments

We help organisations move from fragmented digital estates
to secure, Al-enabled frontier organisations by combining:
* Deep public sector and regulatory understanding
* Proven Microsoft-aligned delivery frameworks
* Practical adoption and change expertise
* Deep understanding of the connection from busines
purpose to strategy and delivery in complex
organisations

CPS enables government organisations deliver
integrated governance underpinned Microsoft
Technology.

CoS



‘ Driving Digital Transformation

CPS supports end-to-end digital transformation across the public sector, aligning technology investment with policy
objectives, service outcomes, and statutory obligations. Our approach is structured around six interconnected value

pillars that together enable sustainable, secure, and accountable transformation using Microsoft technologies.

1. Cloud & Platform Modernisation
We establish secure, resilient Microsoft Azure and Microsoft 365
platforms that support cloud-first and hybrid strategies in line with
government policy. This includes platform rationalisation, legacy
modernisation, and improved service resilience—enabling innovation
while maintaining cost control, operational stability, and compliance.

2. Modern Work & Unified Communications
We enable secure, hybrid-by-default working across government
organisations using Microsoft 365, Teams, Viva, and integrated telephony
solutions. This supports workforce productivity, cross-organisation
collaboration, and flexible service delivery, while maintaining appropriate
controls over information, access, and communication.

3. Data, Al & Agentic Al
We support the responsible use of data and Al to improve insight,
decision-making, and operational delivery. Using Power BI, Microsoft
Fabric, Copilot, and Copilot Agents, we help organisations move from
reporting and analysis to Al-assisted and agent-enabled workflows that
are transparent, auditable, and aligned to public sector governance
requirements.

4. Digital Culture & Adoption
Successful transformation requires sustained behavioural and cultural
change. We deliver structured adoption, communications, and capability
uplift programmes that build confidence, digital skills, and trust—ensuring
new technologies are embedded into day-to-day operations and deliver
measurable public value.

5. Work, Portfolio & Programme Management
We provide connected planning, prioritisation, and delivery across
projects, programmes, and portfolios using Microsoft Planner Premium,
Project, and established PPM frameworks. This enables stronger
governance, improved oversight, and clearer accountability for delivery
against strategic and statutory objectives.

6. Security, Compliance & Identity
We design and implement security, compliance, and identity services
aligned to Zero Trust principles and public sector standards. This protects
data, users, and services while enabling modern working practices,
supporting assurance, audit, and regulatory requirements across complex
organisational environments.

S




CPS Project Delivery Framework

CPS delivers transformation using a proven, scalable five-stage delivery framework, designed to support assurance, reduce delivery risk, and
align stakeholders throughout the lifecycle:

1.Understand

1 (//) Confirming organisational context, challenges, outcomes, and constraints
S %
QO \00 /3\ 04
Vs @6\ & % 1.Envision
(o4 Defining future-state operating models, priority use cases, and value measures
1.Design
Producing secure, accessible, and standards-aligned solution designs
° o
5 5 1.Build
oo § Delivering solutions through controlled, agile, and standards-based implementation
: 1.Launch & Embed
Design Supporting adoption, training, and transition into business-as-usual operations

This framework provides clear governance, transparency, and sustainable outcomes, ensuring
digital transformation delivers lasting value for public services and citizens.



‘ CPS Service Catalogue

Strategy, Advisory & Change
Vision & Strategy Services

Adoption & Change Management (Prosci-aligned)

Business Consultancy
Business Integrated Governance (BIG)

PMO & PPM Maturity Assessments

Project, Programme & Portfolio Management

Al, Copilot & Automation

Copilot Readiness Assessment
Copilot Accelerator Programme
Copilot Advancement Programme
Copilot Agents & Copilot Studio

Data & Al strategy and implementation

Power Automate & Al-driven process automation

Business Applications

Dynamics 365 CE, Customer Service, Sales
Dynamics 365 Project Operations
Dynamics 365 Contact Centre

Customer Insights & Journeys

Low-code extensions using Power Platform

Microsoft Cloud & Infrastructure

* Azure Implementation & Support
Azure Landing Zones
Cloud Adoption Framework
Azure Virtual Desktop
Hybrid & Cloud Migrations

Managed & Support Services

« Managed Service Provider (MSP)
Application & Platform Support

Azure & Microsoft 365 Managed Services
Power Platform & Dynamics Support
Device & Desktop Services

Modern Work & Collaboration

* Microsoft 365 Implementation & Support
Microsoft Teams & Unified Communications
Teams Voice, Contact Centres & Meeting Rooms
SharePoint Online & Intranet Solutions
Microsoft Viva Employee Experience Suite

Security, Compliance & ldentity
« Zero Trust security design
* Microsoft Defender, Intune, IAM
* Information Protection & Priva
» Risk, Threat & Compliance Management

CoS

Power Platform
* Power Apps, Power Automate, Power BI, Fabric

* Power Platform Centre of Excellence
» Governance, Security & Scaling
* Industry and accelerator solutions

Work & Portfolio Management
* Planner Premium & Project for the Web
* Project Online / Project Server
* Project Management as a Service
* Enterprise PPM frameworks

Licensing & Commercial
e Microsoft Cloud Solution Provider (CSP)
 Flexible licensing & billing
* Integrated support and escalation
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Consulting to Exploit
the Technology

Business Integrated Governance (BIG)

BIG is a systematic approach to integrating
governance across portfolio, programme,
product and project management, strategic
processes and business as usual.

BIG is - https://big-cic.org.uk

To work, it needs technology.

‘ Example Engagements

BIG Early Engagement - culminating in supporting
business case

BIG Consulting & Services - to assist, manage or lead
consulting services to develop BIG Capability.
Please see the standard BIG Services Taxonomy.

Consulting & Services - a portfolio of services which stand
alone, but also support the enablers for a BIG Capability.

Data & Technology - a portfolio of Technology solutions
which stand alone but also support the enablers for a BIG
Capability from within the Microsoft Capability Stack.

Requirements, Business Case, Contract and Delivery
Management - Going beyond the simple solution response
to support more ‘client side’.


https://big-cic.org.uk/body-of-knowledge/knowledge-outline/#1714119906434-a2f602f2-59df

‘ Business Integrated Governance (BIG) Delivery

CPS engage with organisations to assess and develop problem-solving visions, creating strategy to deliver achievable, fit-for-purpose &
sustainable solutions within their Business Governance through combining people, process and technology. BIG is a systematic approach to
integrating governance across strategic processes and business as usual. * ", and the

Key features Impact
Compilation of services from the CPS Service catalogue Business Integrated Governance benefits depend on the organisation

Early engagement engages stakeholders, identifies risk, vision and Greater clarity and communication of strategic objective
change scope More effective delegation and empowerment of strategic objectives

Engagement packages for business case, change readiness and delivery, Greater business agility delivering strategic objectives

sustainment Greater accountability

Based on the Greater efficiency in governance operations

Build Integration of business as usual, value generation and change

Adopt Greater achievement of strategic objectives, with agility, effectiveness
Sustain and efficiency.

Operate



https://big-cic.org.uk/body-of-knowledge/knowledge-outline/#1714119906434-a2f602f2-59df
https://big-cic.org.uk/
https://big-cic.org.uk/body-of-knowledge/knowledge-outline/#1698074566194-c7e5a36e-ad40
https://big-cic.org.uk/body-of-knowledge/knowledge-outline/#1698074566194-c7e5a36e-ad40

‘ Business Integrated Governance - Early Engagement

CPS engage with organisations to assess and develop problem-solving visions, creating strategy to deliver achievable, fit-for-purpose &
sustainable solutions within their Business Governance through combining people, process and technology. Consulting and Support Services to
support activity culminating in a Business Case. More Information on the

Key features Impact
Compilation of component services from the CPS Service catalogue - Provides expertise and capacity to enable the strategy delivery
Early Engagement: improvement journey to start
First Steps Support External engagement on pains and possible gains removes the politics
Workshops to develop understanding out of establishing a reason to change

Maturity Assessment to clarity current state and priorities Facilitated workshops enable stakeholders to agree the current situation

Business Analysis to develop implications of current state and a need for change

Technology Analysis to understand available and missing capability Business and Technology analysis provide an independent view of what

Readiness Planning to develop a capability delivery roadmap exists, what is needed and what the gap is.

Business Case for change Independent support creating a business case removes the politics out
of establishing a justification for change



https://big-cic.org.uk/body-of-knowledge/knowledge-outline/#1698074597280-543aceac-1990
https://big-cic.org.uk/body-of-knowledge/knowledge-outline/#1698074597280-543aceac-1990

‘ Business Integrated Governance Consulting and Services

CPS engage organisations to assess and develop problem-solving visions, creating strategy to deliver achievable, fit-for-purpose & sustainable
solutions within their Business Governance through combining people, process and technology. Specialist Consulting and Services to define,
prepare, and adopt business changes underpinning BIG Components (organisation, governance, accountability, business support, information and
leadership)

Key features Impact
Compilation of services from the CPS Service catalogue Business Integrated Governance benefits depend on the organisation
Further Engagement Packages to prepare and deliver change and Provides expertise and capacity to define and build BIG Capabilities
sustainment Provides expertise and capacity to adopt and sustain BIG Capabilities
Management Consulting Enables a client organisation specialist access it does not have
Business analyst, enterprise / solution architects Enables a client organisation specialist access it could not recruit
Technology expertise
Governance expertise, Business Support expertise
Information and data expertise
Programme and change management
Based on the



https://big-cic.org.uk/body-of-knowledge/knowledge-outline/
https://big-cic.org.uk/body-of-knowledge/knowledge-outline/

‘ Business Integrated Governance - Data and Technology

CPS engages with organisations to assess and develop sustainable solutions within their Business Governance through combining people, process
and technology. This service designs and delivers the BIG data and reporting services, enterprise data strategy, corporate RAID, OKR platforms,
P3M tooling, prioritisation, resource management and metrics, enabling reliable insight. informed decision-making.

Key features Impact
Compilation of services from the CPS Service catalogue Provides expertise and capacity to define/build BIG Technology
Engagement Packages to prepare and deliver information and data Capabilities
solutions Expertise and capacity to adopt and sustain BIG Technology Capabilities
Further Engagement Packages to identify technology required Enables a client organisation specialist access it does not have
Engagement to evaluate what an organisation has, provide gap analysis Enables a client organisation specialist access it could not recruit
Support to procure / build capability needed for BIG Capabilities Access to Technology awareness a client organisation does not have
Business Analysts, Information Technology and Data expertise
Adoption management
Product Management
Corporate RAID, OKR, Metrics, Prioritisation Solutions
Data Integration, Business Intelligence, P3M, Resource Management
Solutions




‘ Management Consulting

CPS engage with organisations to assess and develop problem-solving visions, creating strategy to deliver achievable, fit-for-purpose &
sustainable solutions within their organisations through combining people, process and technology. CPS provides related Management Consulting
Services for one stop solutions - vision to retirement.

Key features Impact

Compilation of services from the CPS Service catalogue Capabilities defined, built and sustained with expert support

Engagement packages for change and sustainment Specialist skills that clients cannot access internally.

Target Operating Model design and implementation Operating models aligned tightly to strategic intent.

Governance review and improvement support Governance effectiveness strengthened through independent

ISO 37000 readiness assessment / delivery assessment.

P3M assessment, vision and strategy development ISO 37000 readiness evaluated against recognised best practice.

Accountability mapping across organisational structures. P3M capability baselined to expose strengths and gaps.

Process definition, design and optimisation P3M strategy aligned to organisational priorities and outcomes.

Management consulting, architecture and business analysis Accountabilities clarified across all governance layers.
Processes designed for consistency, control and repeatability.
Decision-making improved through integrated, insight-driven
governance.




‘ Requirements, Business Case and Contract Management

This service provides an end-to-end commercial and delivery framework spanning requirements definition, business case development,
procurement strategy, contract management, negotiation, cost modelling and innovation oversight. It ensures decisions are evidence-based,
commercially robust and aligned with organisational objectives, enabling confident investment, effective supplier management and integrated
service delivery.

Key features Impact
Requirements Management & Business Analysis Clear, traceable requirements aligned to strategic objectives.
Business Case Approvals and Decision Support Strong business cases supported by credible evidence.
Asset Management & Baselining Approvals progressed efficiently with reduced rework.
Procurement Strategy Procurement strategies tailored to commercial priorities.
Contracts Management Contracts managed proactively across the full lifecycle.
Contract Negotiation Negotiations strengthened through structured preparation.
Cost Modelling and Estimating Cost forecasts improved through rigorous modelling.
Innovation Management and Exploitation Innovation opportunities identified and assessed early.
Service Integration and Management (SIAM) Integrated services managed through coherent SIAM principles.
Decisions informed by transparent analysis and governance.




‘ Delivery Management

CPS engage with organisations to create fit-for-purpose solutions. This service provides integrated leadership across portfolios/programmes/
projects, combining agile delivery, structured planning, PMO controls, prioritisation, resource allocation, governance support, RAID management,
benefits oversight and cultural adoption. It establishes disciplined, information-driven delivery processes that improve predictability,

decision-making for a sustainable delivery culture.

Key features
Portfolio, Programme, Project and Agile Delivery Management
Portfolio, Programme, Project Management Assurance
Scheduling and Planning, PMO, Controls and Business Support
Service Delivery Management
Governance Operation Support
RAID Management
Benefits Management
Through Life Management Plan Development & Support
Prioritisation Management, Resource Allocation Management and
Timesheeting
Culture Change

Impact
Priorities defined through a systematic, information-driven process.
Resources allocated transparently against organisational priorities.
Delivery performance improved through structured PMO controls.
Agile methods accelerate value and responsiveness.
Risks and issues managed proactively and consistently.
Benefits tracked, forecast and realised with clear ownership.

Governance strengthened through reliable insight and assurance.
Cultural adoption supported through targeted engagement.
Forecasting accuracy improved through integrated planning.
Delivery confidence increased across all levels of the organisation
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Portfolio Management Service

Support portfolio initiation. Set up Portfolio Direction Group (PDG) / Portfolio Progress Group (PPG). Quarterly
- solicit changes in opportunity/threat/goal/imperative from the PDG, to support prioritisation and resource

balance of the portfolio with the PPG.

Assumes programme/projects progress, issues and risks managed to an agreed standard. Communicate

updated roadmaps/actions/decisions.
Service Features : Service Benefits :

» Expertise in portfolio management » Connection of strategy to delivery clarified

» Ability to apply the portfolio mindset to business » Focus on the balance of priority across strategic
objectives objectives

» Focus on the strategic objective, not the delivery details »Business objective satisfied, not just deliverables

> Application of this management discipline to the digital »Integration to the business assured

domain > Priorities kept in focus despite political/parochial
»BAU/Programmes/Agile/Waterfall/change delivery pressures

coordination >Helps a PMO deliver what Ml is needed

»Helps the executive ask the right questions of PMO




Programme Management Service

Expertise and resources in programme management. Support programme initiation. Set up Programme Board
and initiation documents. Quarterly - review business re-steer, support project prioritisation and resource
balance of the projects within the programme

Assumes programme/projects progress, issues and risks managed to an agreed standard. Communicate

updated roadmaps/actions/decisions.
Service Features : Service Benefits :

» Service to support programme initiation pre/post » Complexity across projects clarified

business case. »Focus on the strategic objective and business reason for
»Ongoing Gate Approval Support projects

»Service to manage changes, progress, issues, risks, »Business needs satisfied, not just projects delivered
»Service to manage reviews, business change and benefit »Change and adoption not overlooked

realisation. > Ability to apply the programme mindset to outcomes
» Application of this management discipline to the digital and benefits

domain »Uncertainty of end point managed
»Agile / Waterfall / change delivery coordination »Ensures the "why" questions are answered

» Collate needs for decisions, support programme board
with highlight reporting.

« Communicate updates plans/actions/decisions.




Project Management Service

Project initiation pre/post business case until release of Project Initiation Document. Ongoing Gate Approval.
Solicit changes, progress, issues and risks around a project update plan. Deliver highlight reporting. Collate
needs for decisions at project reviews, with actions / decisions documented and communicated. Project
Closure

Service Features : Service Benefits :
»Lead a project though start up and initiation stages » Solid foundation to projects set
» Follow protocols to business case and PID » Appropriate approach to delivery chosen and applied
» Plan and schedule tasks and resources » Capability applied to the complexity of the project

»Monitoring of risks and associated response plans »Business case satisfied, not just "outputs delivered"
> Provide Management Information (Ml) to support »Management and leadership intervention time reduced

governance

» Control changes, manage customer
relationship/satisfaction

> Utilisation of standards (APM, PMI, MSP, Prince2, Agile)

> Standard P3M Tools (e.g. Project Online/POL, Project
Service, Primavera, P6)

»Earned Value Management (EVM) / Earned Value
Analysis (EVA)

» Controlled project closure

»Non project professionals stay with "day jobs"
» Delivery success a key staff motivation factor
»No loose ends left by untidy projects




Agile Delivery Management Service

Expertise and resources in agile project management

Service Benefits :
» Solid foundation to projects set
» Appropriate approach to delivery chosen and applied

Service Features :
» Lead a project through start up and initiation stages
» Follows protocols to business case and Vision development

» Derive Initiatives, themes, epics and user stories

» Collaborate with solution/business architects on evolving
design

> (Ongoing) Gate Approval and highlight reporting

» Collaborate with Product owner on backlog priorities and
scheduling

»Work closely with customers/product owner to build/test
> Use Management Information (MI) to support governance
»Ensure acceptance and agreed documentation handover
»Manage customer relationship/satisfaction

» Capability applied to the complexity of the project
»Business case satisfied, not just "outputs delivered"
»Management and leadership intervention time reduced
»Non project professionals stay with "day jobs"

» Delivery success a key staff motivation factor

»Agile done effectively, not by novices

» Customer involved, gets what is asked for

»No loose ends left by untidy projects




Portfolio, Programme, Project Management Assurance

All the systematic actions necessary to provide confidence that the Portfolio, Programmme, or Project is appropriate and
appropriately managed/led.

Provides a level of independence over planning, coordination and provision of assurance activities and approval points
throughout the relevant lifecycle, proportionate to levels of project cost and risk.

Service Features : Service Benefits :
» Align reviews to governance framework via assurance » Assurance seen as positive help, not checking
strategy and plan > Systematic problems invisible to team spotted for the team
»Support Validation Reviews > Avoidable issues / failures reduced
»Employee engagement / satisfaction rises
»Business gets better at delivery and does more with less
» Reputation increases, less checks needed
» More confident decision making

»Support Assessment Reviews / Health Checks

» Critical Friendship at process and business level
»Workshops to investigate "Areas to Probe"

» Utilisation of standards (APM, PMI, MSP, Prince2, Agile)

»Std.P3M Tools (e.g. Project Online/POL, Project Service,
Primavera, P6, Jira)

» Standard Ml/Collaboration Tools (e.g. 0365 PowerBI, Azure
DevOps, PowerApps, Flow)

» Delivery of recommendations / lessons learned
» Follow up on decision / action setting / trend reporting




Business Support

CPS provides an end-to-end service to deliver a customer’s Business function that ensures the right governance,
processes, people and tools are in place for BIG Operation Support.

Service Features :
»Development/implementation of process and governance

» Implementing a structured approach to performance
management

» Utilisation of standards
> Std.P3M Tools

» Standard Ml/Collaboration Tools (e.g. 0365, PowerBI, Azure
DevOps, PowerApps, Flow)

»Development and automated provision of Ml

»Planning and tool support (waterfall and agile delivery)

» Monitoring of risks and associated response plans
»Change Management Controls (where possible automated)
»Key milestone, KRI, KPI and Benefits tracking

Service Benefits :

»|ncreased likelihood and confidence of delivering successful
Strategy Delivery

» Early identification of potential problems means less
resolution expense

» Greater accuracy of forecasted performance means simpler
dependency management

» Confident decisions from accurate, meaningful and up-to-
date information

» Richer performance insights form good standards
» Efficiency for Support and Change Management operation
»Reduced set-up time for New Accountability Nodes




Scheduling Service

Focused provision of planning and tool expertise to maintain the project timescale, resources and risk "data"
model to enable dependency management and integrated project / programme / portfolio reporting through
regular review, update, analysis and forecasting - leading to effective risk, issue, action and decision
management.

Service Features : Service Benefits :

»Schedule creation and updating services

»Regular review/forward look based on work, constraints
and dependencies

»Roadmaps, Portfolio, Programme, Project, WP plans
»Monitoring of risks and associated response plans

> Support for provision of Management Information (Ml)
> Utilisation of standards (APM, PMI, MSP, Prince2, Agile)

> Std.P3M Tools (e.g. Project Online/POL, Project Service,
Primavera, Pé, Jira)

> Standard MI/Collaboration Tools (e.g. 0365 PowerBlI,
Azure DevOps, PowerApps, Flow)

»Change Management Controls (where possible
automated)

»Earned Value Management / Earned Value Analysis

» Expertise provides schedules with
quality/usability/speed

» Early identification of potential problems

» Reliability of dependency management between
schedules

>g/lore confident decision making from accurate schedule
ata

» Less management intervention required from
unforeseen events

»Non planning professionals can focus on their main
roles

> Higher order performance indicators enabled (e.g. EVM)




PMO / Project Controls

CPS provides an end-to-end service to deliver a customer’s PMO / Project Controls function that ensures the
right governance, processes, people and tools are in place for monitoring and managing the performance of
projects and programmes.

Service Features : Service Benefits :
> Development/implementation of process and governance »Increased likelihood and confidence of delivering

»Implementing a structured approach to performance successful projects and programmes
management > Early identification of potential problems means less

> Utilisation of standards (APM, PMI, MSP, Prince2, Agile) resolution expense

>Std.P3M Tools (e.g. Project Online/POL, Project Service, »Greater accuracy of forecasted performance means
Primavera, P6, Jira) simpler dependency management

> Standard MI/Collaboration Tools (e.g. 0365, PowerBl, »Confident decisions from accurate, meaningful and up-
Azure DevOps, PowerApps, Flow) to-date information

»Development and automated provision of Ml » Richer Project Controls insights form good standards
>Planning and tool support (waterfall and agile delivery) » Efficiency for Project Controls and Change
>Monitoring of risks and associated response plans Management operation

»Change Management Controls (where possible automated) »Reduced set-up time for Project Controls

»Key milestone, KPl and Benefits tracking




Cloud Based P3M Tool Intelligent Customer Service

Enable a customer to follow the right approach to P3M / PPM solution delivery. Develop realistic goals. Verify
internal requirements. Assure business case realism. Devise evaluation approach. Support evaluation process
and scoring. Ask vendors the right questions about implementation and sustainment. Verify responses, service
offers and costing. Make good decisions.

Service Features : Service Benefits :
> Define the right approach to P3M / PPM solution » The basis for the Cloud based P3M solution is sound
delivery > Achievability and cost / time constraints understood

>Develop realistic goals for the P3M solution »Requirements are aligned to governance and operating
» Verify internal requirements meet target operating models

ulelelc > Experience of P3M solution failures available to
> Assure business case realism on costs, time and benefits customer

» Devise evaluation approach for potential options / »Vendors scrutinised very effectively
vendors | | | > Difficult questions all answered
»Support evaluation process and scoring / risk >Independently assured business case

assessment o ol ek
> Ask vendors the right questions about implementation naependent assessment ot ris

and sustainment
» Expertly verify responses, service offers and costing

»Make good decisions about tools, implementation and
sustainment




Innovation Office

Extend a PMO beyond compliance, reporting, assurance and planning to enable setting of "challenges"
requiring solutions. Facilitate good ideas from excited people, helping to fashion valuable business innovations.
Set up at portfolio, programme, project or business unit level exploiting the MoD Office 365 platform.

Service Features : Service Benefits :
» Extend a PMO beyond compliance, reporting, assurance »Enable greater value out of the PMO infrastructure

clyle planning. R »Ensure good ideas are captured and reviewed
»Manage setting of challenges and ideation >Increase employee engagement and morale

» Provide enablement more than compliance and » Benefit from ideas beyond management teams
assurance ,
» Facilitate good ideas from excited people AR an SifEiged el Fulture
»Use capability to solve real business challenges

» Fashion valuable business innovations "
: : : : » Extract further value from O365 capability
»Set up at portfolio, programme, project or business unit

level
» Exploit the MoD Office 365 platform
»PowerBI, Azure DevOps, PowerApps, Flow

»Development and automated provision of Management
Information (Ml)

» Support selection of COTS tooling where available




Governance Operation Support

CPS provides an end-to-end service to deliver a Governance Operation that ensures the right processes,
people and tools are in place to prepare for, operate and follow up Portfolio, Programme and Project Boards.

Service Features : Service Benefits :
> Define and maintain a clear governance operating model » Clarity on how decision making is intended
»Define and maintain a clear accountability map > Deeper understanding, ownership and assurance of
» Define and enable standing agendas for control boards accountability
»Ensure Ml is available to support control board agendas > Less query of data quality in meetings
> Critical friend support of portfolio, programme, project »Clarity on status of outcomes from meetings

leaders > More effective holding to account for decisions and
»Management of Control Board Risk, Action, Issues and implementation

DiEElEons . >More efficient use of meeting time
»Scheduling and operational management of control boards »Reduction of risk from poor relationship factors

» Tracking of meeting and stakeholder relationship quality »Emotional consequence free escalation of problems

» Escalation of meeting operation issues through . . L :
accountability matrixg P 8 » Early warning of delivery reliability from confidence

» Capture stakeholder / sponsor confidence as an indicator trend




Risk Management Service

To extend a PMO or a project team with capability to identify, classify, manage and assure risks and then
process to manage, assure and make decisions on them.

Service Features : Service Benefits :

»Development and implementation of process and
governance

»Delivering integrated change control management
» Structured approach to performance management
»Monitoring of risks and associated response plans

» Development and automated provision of Management
Information (Ml)

> Utilisation of standards (APM, PMI, MSP, Prince2, Agile)

> Standard P3M Tools (e.g. Project Online/POL,
Primavera/Pé, Predict, ARM, Jira)

> Standard MI/Collaboration Tools (e.g. 0365 PowerBlI,
Azure DevOps, PowerApps, Flow)

»Automated Escalation and Change Management
Controls

»Increased likelihood and confidence of delivering
successful projects and programmes

» Early identification of potential problems

» Improved understanding of current and forecasted
performance of projects/programmes

» Accurate, meaningful and up-to-date Management Data

» Standardised and proven templates to support effective
Risk Controls

» Automated Risk Controls and Change Management

»Standard tools and processes to improve and simplify
Risk Controls

» Confidence that risk has been thought about holistically
» Assurance that a robust approach has been used to risk




Benefits Management service

Our “Benefits Management” service helps our clients plan and achieve essential benefits when transitioning
to cloud-based solutions. Leveraging Managing Successful Programmes (MSP) and PRINCE2 approaches &
methodologies, we ensure consistent results in cloud transformation programmes, aligning outputs with
capabilities and outcomes.

Service Features : Service Benefits :
» Benefits Mapping to requirements » Benefits are developed, refined, tracked and forecast

» Benefits Management Planning » Benefits are well understood and represent value for

»Benefits Realisation Planning and forecasting [eiey/

> Benefits Profiling against outcomes and outputs >Improyed customer benefit knowledge
>Business Case Support to Benefits Realisation » Benefits are fully understood by key stakeholders

»Benefit Key Performance Indicators (KPI) / metrics »Emergent benefits are captured and incorporated
development »Resources can be directed to obtain benefits early




Prioritisation Management Service

Service to scope, define, initiate and operate a service for prioritisation.
Can be applied to any set of entities, from strategic objectives, to products, to service streams, projects and

programmes.

Service Features :

» Define and manage the scope of what is included in the
Service

» Define an information model and process for prioritising
the scope

»Oversee the build of the information model and process
for prioritisation

» Define the requirement for prioritisation tools

»Support adoption of the prioritisation process within
Governance And Accountability

» Periodically facilitate the preparation for the
prioritisation process

Service Benefits :

» Enables the client organisation access to prioritisation
expertise for any aspect of the organisation - from
strategic to tactical levels

»Move prioritisation from a series of one off processes to
a supportable, core part of governance and
accountability

»Include prioritisation information in core information
systems to enable access and validation

»Ensure the prioritisation process is information driven
» Build a culture of systematic prioritisation.




Resource Allocation Management and Timesheeting

To support portfolio resource model initiation. Initiate resource allocation group to periodically provide
resource assurance. Weekly timesheets checks (submitted/approved). Report resource spend/forecast aligned
with allocation.

Monthly support for collation of new/changed resourcing requests. Update allocations based in priority

changes. Deal with emergency resourcing escalations, actions and decisions.
Service Features : Service Benefits :

> Development/implementation of process and governance » Clear protocol means the business is in control
> Delivering integrated change control management » Local priorities visible and managed
» Implementing a structured approach to performance > Faster production of more reliable M

management D
5 , , ” » Clear process avoiding "smash and grab" management
»Clear resource allocation process, and time accountability failures

»Development and automated provision of M| > Avoids parochial / emotive decision making

> Utilisation of standards (APM, PMI, MSP, Prince2, Agile) >More reliable delivery forecasting and coordination

»>Standard P3M Tools (e.g. Project Online/POL, Project > Clear understanding of time spent vs priority
Service, Primavera, P6)

»Standard Ml/Collaboration Tools (e.g. 0365 PowerBI,
Azure DevOps, PowerApps, Flow)

»Using models combining portfolio/resource management
» Systematic issue escalation /decision process




Through Life Management Plan Development & Support

We recognize the importance of supporting the cloud-based solutions to achieve maximum availability and
resiliency. The Through Life Management Plan shall be developed to capture the through life support
approach. Our support services are designed to drive value and enable the realization of benefits, aligned
with your service objectives.

Service Features : Service Benefits :
» Through-Life Support focused service. »Increased confidence in deliverability throughout each

»Conformance with governmental through life phase.
management policies and standards. »Increased effective and data-led decision making.

» Integration of through-life support and change. »Change implement throughout.
» Data driven analysis and assurance. » Technology Refresh Plans and Obsolescence

» Benefits identification, realization mapping and tracking Management.
services mapped. »Increased understanding of requirements.

» Utilization of best practice methodologies and »Help you tackle your P3M and through-life constraints.

techniques. > Build stakeholder confidence.
» Strategic and detailed solutions per delivery phase.




Culture Change

Change typically implies ‘a different way of doing things’. Organisations may have their own internal change
management teams. Should this not be the case, CPS can provide expertise and assistance through this
(internal) process, to oversee Adoption.

Service Features : Service Benefits :
»Engage with the Programme on change roadmap » Provides a level of change management capability

»Engage with Internal Communications teams re facility above what may be available internally
available » Provides capacity for surges in engagement needs

»Develop a feasible engagement and communications »Increases the possible adoption success rate

plan > Increases the programme benefit achievement and
»Agree with the Programme and Internal retention level
Communications teams

»Support the Programme team planning
»Deliver engagement and communications events




Change Management

Our proven Change Management approach integrates best practices and industry standards to effectively
orchestrate change. Recognizing the crucial role of people in these initiatives, we have successfully
Implemented this strategy across various government departments and top-level budget functions.

Service Features :

»Change baselining and request for change process
implementation.

»Change Board implementation approach.

»Designing and implementing new ways of working,
processes, and tools.

» Establishing and managing a change management plan.

»Leading / operating within a formally recognised change
management team.

» Review of legal change to improve upon data, reporting
structures, and decision-making processes.

» Design, optimise and implement control frameworks.
»Refinement model for change boards.

Service Benefits :

»Enables review of risk, contingency planning, and
decision management processes.

» Consistent alignment of change initiatives with strategic
objectives.

»Embedding and alignment with management systems.
» Benefits realisation and value for money optimisation.
» Optimises governance and performance reporting.

> Refined key performance indicators (KPlIs).

» Lessons learned are applied more widely.
Repeatable good practices established across all change
management initiatives.

»Enables better change, quality and configuration
management.




G-Cloud Services
Designhed for you
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‘ Adoption & Change Management

Overview
Successful digital transformation in government depends on people as much as technology.
CPS provides structured, evidence-based adoption and change management services to

ensure new digital capabilities are embedded, adopted, and sustained across the organisation.

Our approach is grounded in Prosci and ADKAR methodologies and is fully integrated with
delivery programmes to reduce risk and accelerate benefits realisation.

Set up the change programme, engage Track adoption and engagement against
senior sponsors and change champions, agreed measures, monitor delivery
and put plans in place to support progress, and adjust plans where

A ssessS awareness, engagement, and readiness. | m p | emen t required to support uptake. Rei nfo rce

0403020 3¢

Prepare Measure

Deliver the agreed change activities, Capture feedback and outcomes, apply

readiness for change, agree objectives, including communications, training, and lessons learned, and embed changes to
timescales, and success measures, and user support, working with key users to ensure sustainable adoption and long-
establish a clear case for change and enable adoption. term benefit realisation.
delivery approach.

S

Work with stakeholders to understand

Problems we solve
Low uptake of new systems following
implementation
Cultural resistance to digital and Al-
enabled ways of working
Benefits erosion after go-live
Inconsistent change approaches across
programmes

Key features
Organisational change impact and
readiness assessments
Stakeholder mapping and sponsorship
alignment
Communications and engagement planning
Role-based training and capability uplift
Adoption metrics and benefits tracking

Impact
Faster and more consistent user adoption
Improved return on digital and Al
investments
Reduced disruption during change
Greater workforce confidence and
engagement




‘ Copilot, Copilot Agents & Agentic Al

Overview

CPS enables public sector organisations to safely adopt Microsoft Copilot & Agentic Al to augment .

staff capability, reduce administrative burden, and improve service delivery. We go beyond

productivity prompts to design secure, governed Copilot Agents that can autonomously support s

Problems we solve
Excessive time spent on routine,
administrative tasks

Inconsistent responses to public and
internal queries

Lack of confidence in Al governance and
assurance

Difficulty scaling Al beyond pilots

staff and citizens while operating within policy, data, and security constraints.

Key features
5 Phase 4: Optimise & Sustain

LIPS RO RO Phase 2: Scale by Process

» Copilot readiness, data and security

Months 0-3 | Prove Value Quickly Months 4-6 | Multiply impact 2 Col Months 10-12 | Protect
without multiplying effort 'working and extend value = e.s sments
; * Copilot Accelerator and Advancement
What CPS does ] What CPS does ] What CPS does ] What CPS does
= Confirm priority council processes | * Roll out approved use cases across |+ Embed "Ask Copilot first’intoSOPs |  » Quarterlyvalue and risk reviews programmes
(3-5 high-impact areas) 1 relevant services | and knowledge content 1 + Retire low-value prompts and . . .
- mm:mmmm | o Reuseprompts, patterns andagesits |+ Align Copllotusage with business-as® | S ¥ * Role-based Copilot & Copilot Agent design
ROC 1 council-wide i usual processes I « Optimise high-performing . . 5
. Base)ineummteffort,r'sk,&servioe 5 @ el bcares there pee s e !+ Support serviceled optimisationof  § cases et i » Copilot Studio governance and lifecycle
impact : guidance, not feature training : prompts and agents : * Identify next-wave opportunities management
* Run prompt-a-thons using real councilwork | + Establish central usage and value 1 * Reinforce governance, security, and I {additional services, new agents)
+ Configure initial Copilot guidance and ! analytics ! data controls : Outcomes : .
iy : = : e R e . £  Integration with Power Platform and
Outcomes : « Thousands of users benefit from 2 small : « Copilot becomes part of everyday : delivery Dynamics 365
. Fir_stnmrableproductivitymdcapacity : mnbefofprmepusecases : work, not a separate tool : « Continuous improvement without
gains e - : . Cons_istentpmchcemserviomam : - ;k:mdrewakfewerescdms, : d;ugrmnefat@e
« Governance controls validated locations higher consistency roadmap for year-two expansion
« Clear decision on which use cases are worth : « No dependency on mass training : « Increased confidence and frust in Al : ImpaCt
scaing | sesions | astedwork | - o .
Time to value o | Timetovalue : : « Significant productivity uplift for frontline
Weeks, not months; early productivity gains - Rapid uplift as value compounds across - H .
visible in this phase | services : : and back-office staff
By Month 12, councils typically see: » Consistent, policy-aligned responses at
® @f 4,% m’m o £ » Improved staff experience and public scale
% users enabled through @ '@> ime service delivery : .
2.3 proven use cases hours saved per year =/ annual enabledvalue . Reduced operational and compliance risk * Reduced operational pressure on services

* Responsible Al adoption with full

We scale Copilot by scaling proven council processes — not by scaling training. L
auditability



‘ Microsoft Azure Implementation Support

Overview
CPS supports organisations to modernise infrastructure and applications using Microsoft Azure, Problems we solve
enabling secure, resilient, and scalable digital services. Legacy infrastructure risk and technical

debt
Limited scalability and resilience
 Rising operational and estate costs

Our services align to government cloud principles, the Microsoft Cloud Adoption Framework, and
Zero Trust security models.

MIGRATE

Key features

/ v .\ Azure Landing Zone design and
GOVERN -+ e SELURE implementation

i i . ) — - : : :
T Managm— T - Y g Hybrid and cloud-native architectures
Bl ieprings Threat Protection . . . .
D T— Workload and application migrations
Azure Virtual Desktop and DR solutions
Cost management and optimisation
CONFIGURE = % -+ PROTECT
Configuration L_Iﬂ dackup
Update Management Y F 4 Disaster Aecovery Impact
At mation S Jo -"" Improved service availability and resilience
ik Reduced infrastructure and maintenance
2 costs
MOMNITOR Secure-by-design cloud platforms
App, Infra, and Metwark Moretonrg Faster delivery of new dlgltal services

%f Log Anakytics & Chagnoshcs




Overview

CPS provides strategic consultancy to help organisations align policy intent, investment decisions,

and delivery outcomes.

Our Business Integrated Governance (BIG) framework connects strategy to execution, ensuring

that programmes deliver real, measurable value.

Govern

Business Integrated
Governance (BIG)

BIG provides a structured
approach to governing
projects, programmes, and
portfolios. It connects
strategic priorities to delivery
activity, supports consistent
decision-making, and ensures
regular review of
performance, risks, and data
to maintain control &
transparency.

S

Adopt

Technology Adoption
Effective technology adoption
enables organisations to
realise value from digital
investment. By supporting
users through change,
strengthening data-driven
decision-making, and
embedding new ways of
working, organisations can
improve services,
productivity, and outcomes
aligned to future needs.

Project & Programme
Delivery
Successful delivery of
projects and programmes
relies on clear governance,
effective planning, and
consistent delivery
practices. A strong portfolio
and change management
approach ensures initiatives
are aligned to strategic
objectives and delivered in
a controlled, end-to-end
manner.

‘ Business Consultancy & Governance

PPM Improvement
Improving project,
programme, and portfolio
management is essential to
delivering value and meeting
organisational priorities. This
involves reviewing current
capability, addressing gaps in
governance and delivery, and
embedding continuous
improvement to ensure
programmes remain on track
and outcomes are achieved.

Problems we solve
Fragmented decision-making and
prioritisation
Weak line of sight between strategy and
delivery
Poor benefits tracking and accountability

Key features
Strategic assessments and operating model
design
Portfolio and investment prioritisation
Governance frameworks and assurance
PPM maturity and capability assessments

Impact
Better-informed investment decisions
Improved delivery confidence

Clear accountability and transparency
Stronger alignment to organisational
objectives




‘ Dynamics 365 Business Applications

Overview

CPS designs and delivers Dynamics 365 solutions to support case management, citizen
engagement, service delivery, and operational insight across government organisations.
Solutions are configured to meet public sector requirements for security, accessibility, and
integration.

Dynamics 365 Sales helps organisations manage Dynamics 365 Customer Service enables
relationships, opportunities, and pipelines in a organisations to deliver consistent, joined-up
structured and transparent way. It supports *** interactions across channels. It supports faster
consistent engagement, improves visibility of * * resolution, better knowledge sharing, and
demand and forecasting, and enables teams to improved customer and citizen experiences, while
focus effort where it delivers the greatest value. providing insight into service performance and
demand.
Dynamics 365 Contact Centre brings together Dynamics 365 Case Management provides a

structured approach to managing enquiries,
complaints, and service requests. It ensures cases
efficient call handling, better routing and triage, are tracked end-to-end, managed in line with

and a consistent experience for customers and policy and SLAs, and supported by clear audit
citizens across all contact channels. trails and performance reporting.

voice, digital channels, and workforce tools into a
single, integrated platform. It enables more

Dynamics 365 Project Operations supports the
planning, delivery, and oversight of projects and
programmes. It provides visibility across
resources, costs, delivery progress, and outcomes,
helping organisations maintain control and ensure
projects are delivered in line with strategic
objectives.

Problems we solve
Disconnected case and customer data
Manual, inconsistent service processes
Limited insight into demand, performance,
and outcomes
Citizen engagement services disconnect

Key features
Dynamics 365 Customer Service, Sales and
Case Management, Contact Centre
Project Operations
Customer Insights and Journeys
Embedded Copilot and Al capabilities
Omnichannel integration

Impact

Joined-up, citizen-centric services
Improved staff efficiency and experience

Better data-driven decision-making
Scalable platforms aligned to future needs
Increased citizen engagement and trust




‘ Power Platform & Automation

Overview
CPS enables rapid, governed service improvement using the Microsoft Power Platform,

empowering teams to digitise processes, automate workflows, and deliver better services at pace.

Our approach balances speed with control through strong governance, clear standards, and
established Centres of Excellence, ensuring solutions are secure, scalable, and aligned to
organisational priorities while enabling teams to innovate safely.

Power Apps Power Bl
Enables teams to quickly build simple, Provides clear, up-to-date insights
secure apps that replace manual through interactive dashboards, helping
processes, reduce duplication, and teams understand performance, demand,
make everyday tasks easier for staff. and trends to support better decisions.
Power Automate Copilot Studio

Allows teams to create Al-powered
assistants that answer questions, guide
users through processes, and support
staff with timely, consistent information.

Helps employees automate routine tasks
and approvals, reducing administrative
effort, improving consistency, and
freeing up time for higher-value work.

S

Problems we solve
Paper-based and manual processes
Long development cycles and backlogs
Shadow IT and inconsistent solutions

Key features

Power Apps, Power Automate, Power Bl
and Fabric

Power Platform Centre of Excellence
design

Low-code governance and security
controls

Pre-built accelerators and templates

Impact

Faster delivery of digital services
Reduced operational cost and effort

Improved data quality and transparency
Safe scaling of low-code innovation




Problems we solve

‘ Project & POI‘thliO Management E:zz:;f:rtneedstools and inconsistent processes across teams and

Limited visibility of work, resources, and budgets

Weak governance and decision-making structures

Difficulty prioritising demand and demonstrating value for money
Lack of integrated planning, reporting, and benefits realisation

Overview

UK government organisations often manage work across a fragmented mix of tools and
approaches, from Excel spreadsheets and Project files to PowerPoint decks, emails, and locally
defined processes. This lack of consistency limits visibility, weakens governance, and makes it
difficult to prioritise investment, manage demand, and demonstrate value for money.

CPS helps public sector organisations transform how they plan, prioritise, and deliver work
through a modern, integrated approach to Project and Portfolio Management (PPM) using
Microsoft Planner, Project for the Web, Dynamics 365 Project Operations, and the wider
Microsoft ecosystem.

Key features
Modern Work Management with Microsoft Planner and Project for
the Web
Integration with Dynamics 365 Project Operations for end-to-end
delivery oversight
Portfolio prioritisation and demand management

Our approach, Modern Work Management, goes beyond traditional project management by Governance, approval, and decision-making frameworks
connecting: Resource and capacity planning

* Individual task management and team planning Benefits tracking and realisation

» Agile and waterfall project delivery Agile and waterfall delivery support

* Programme and portfolio governance Standardised reporting and dashboards across teams and

» Financial, resource, and benefits management programmes
CPS works with organisations to define a problem-led vision for their Portfolio Office, Impact
establishing a clear, achievable strategy that aligns policy, funding decisions, and delivery Improved confidence in project, programme, and portfolio delivery
capability. We combine people, process, technology, and governance to create sustainable Clearer accountability and transparency across teams and
PPM operating models that scale across departments while remaining flexible enough to Fraciaraies

support different delivery approaches. Better alignment of funding, resources, and policy priorities
Efficient use of public funds through evidence-based decision

S making
Stronger governance, risk management, and compliance

Sustainable capability to manage change at scale




The 4Cs of Modern Work

‘ Modern Work Solutions

CPS delivers Modern Work and Cloud services through the 4 Cs framework, supporting effective

collaboration, secure operations, reliable communication, and resilient cloud services for the public sector.

Collaboration
Enables secure collaboration and knowledge
sharing using Microsoft 365, Teams,
SharePoint, and Viva. Supports hybrid working,
co-authoring, learning, and Al-enabled
intranets to improve productivity and staff
experience.

Compliance
Protects data and identities using Microsoft
Purview, Defender, and Entra. Supports
information governance, threat protection,
access control, and auditability to meet
regulatory and security requirements.

Cloud

Provides secure Azure cloud infrastructure
and managed services. Ensures platforms are

resilient, scalable, and supported, reducing
operational overhead.

CoS

Communication
Delivers unified communications through
Microsoft Teams Telephony and Contact
Centre solutions. Enables reliable voice and
digital communication for staff, citizens, and
partners.

Problems we solve
Tool sprawl and inconsistent ways of
working
Poor knowledge sharing and collaboration
Low employee engagement in hybrid
models

Key features
Microsoft Teams voice, contact centres
and meetings
SharePoint intranets and knowledge
management
Microsoft Viva Connections, Insights and
Learning
Copilot-enabled collaboration

Impact
Improved collaboration and communication
Stronger organisational culture

Reduced friction in day-to-day work
Better employee experience and
engagement




‘ Microsoft 365 - Implementation & Support

Overview

CPS helps public sector organisations plan, implement, and support Microsoft 365 to enable secure
collaboration and modern ways of working. We bring extensive experience delivering Microsoft 365
solutions, including Teams, Exchange Online, and SharePoint Online, across complex and regulated
environments.

Our approach goes beyond technology, combining clear vision and roadmap development with
structured implementation, migration, and support. CPS works closely with stakeholders to define next
steps, manage risk, and ensure solutions are secure, well-governed, and aligned to organisational

priorities.

* Vision * Build » Adoption

 Roadmap * Migrate « Handover

« Migration » Configure * Managed
Planning Services

Service Outcomes

A well-governed, secure Microsoft 365 environment

Successful migration with minimal disruption to services
Confident, enabled teams able to use and support the platform

A clear roadmap to maximise long-term value from Microsoft 365

S

Problems we solve

Limited return on investment from existing Microsoft 365
licences

Legacy platforms and tools limiting collaboration and hybrid
working

Complex migrations with risk to business continuity
Inconsistent security, governance, and compliance controls
Lack of clarity on roadmap, costs, and benefits

Skills gaps preventing internal teams from managing change and
support

Key features
Microsoft 365 vision, strategy & roadmap development
Implementation of Teams, Exchange Online, SharePoint Online,
and collaboration tools
Secure configuration aligned to public sector security and
compliance requirements
Structured migration planning and delivery (design, test, cut-over,
decommissioning)
Workload and application migration across development, test, and
production environments
Knowledge transfer and enablement for internal teams
Ongoing support and managed service options

Impact
Improved collaboration and productivity across teams and
departments
Secure, compliant hybrid working aligned to government standards
Reduced reliance on legacy systems and lower operational risk
Clear visibility of costs, benefits, and delivery milestones
Faster adoption through structured change and enablement
Increased internal capability and long-term sustainability




Overview

‘ SharePoint Online Implementation & Support

CPS helps public sector organisations use SharePoint Online to manage content, knowledge, and
intranets in a structured and secure way. We design solutions that support information
governance, improve discoverability, and enable staff to access the information they need to

deliver services effectively.

\
/
.-

Copilot in SharePoint - Create, rewrite and publish
pages instantly with Al-assisted authoring.

Secure Document Libraries - Centralise content
with metadata, versioning and compliance controls.

Lists & Structured Data - Turn unstructured
information into Al-ready, reportable data.

Advanced Search & Knowledge Discovery - Help
employees find what they need in seconds.

SharePoint Agent - Automate governance, content
lifecycle, permissions and compliance tasks.

Modern Intranets & Communication - Deliver
engaging news, updates and leadership messaging.

Teams-Connected Sites - Keep collaboration
consistent across chat, channels and documents.

Enterprise-grade Security & Governance - Ensure
your content is safe, compliant & managed at scale.

CALLCCCCA

Problems we solve

Information spread across multiple
systems

Poor document control and version
management

Difficulty finding policies, guidance, and
knowledge

Inconsistent intranet experiences
Limited governance over content and
access

Key features
Intranet and content management design
Document management and records
support
Information architecture and permissions
design
Integration with Microsoft 365 and
business systems
Migration, training, and support services

Impact
Improved access to accurate and trusted
information
Stronger information governance and

compliance
Reduced duplication and manual effort
Better knowledge sharing across teams




‘ Microsoft Teams Implementation & Support

Overview

CPS supports public sector organisations to implement and optimise Microsoft Teams as a secure platform
for collaboration, meetings, and unified communications. We help organisations enable effective hybrid
working, joined-up service delivery, and consistent communication across teams and departments.

Analytics &

Assurance
Use reporting and
analytics to monitor
quality, usage, and
service performance,
supporting continuous
improvement.

Unified
Communication
Bring chat, meetings,
calling, and collaboration
into a single Teams-based
experience to reduce tool
sprawl and improve
consistency.

Adoption & Change
Drive user adoption
through training,
communications, and
support to ensure
consistent and effective
use.

Security &
Compliance
Embed security,
compliance, and call
recording to meet
regulatory, data
protection, and audit
requirements.

Voice & Telephony
Enable cloud-based
calling through Teams
Telephony, supporting
inbound and outbound
calls, voicemail, and call
routing.

Microsoft Teams
Communication Strategy
Enable secure, reliable, and inclusive
communication across the
organisation using Microsoft Teams.

Integration &

Interoperability
Integrate with existing
PBX, SIP, ISDN, and line-

of-business systems to
support phased migration
and business continuity.

Contact Centre
Support citizen and
stakeholder engagement
through integrated
Teams-based contact

centre solutions.

Hybrid Meetings &
Rooms
Enable consistent
meeting experiences
across meeting rooms,

shared spaces, and
remote locations.

Device & Endpoint

Strategy
Support secure use of
personal and managed

devices, including
headsets, desk phones,
and room systems.

Problems we solve
Fragmented communication tools and siloed
working
Inconsistent meeting and collaboration
experiences
Legacy telephony and unsupported
conferencing platforms
Limited governance and control over Teams
usage
Low user adoption and inconsistent ways of
working

Key features
Teams collaboration and governance design
Meetings, chat, and channel configuration
Teams Telephony and contact centre
integration
Security, compliance, and lifecycle
management
Adoption, training, and operational support

Impact
Improved collaboration and faster decision-
making
Secure, consistent communication across the
organisation
Support for hybrid and flexible working
Reduced reliance on legacy tools and




‘ Microsoft Security & Compliance Services broblems we solve

Inconsistent identity and access controls
Limited visibility of data and security risks
Difficulty meeting regulatory and audit

Overview

CPS supports public sector organisations to design, implement, and operate secure Microsoft 365 and cloud
environments in line with government policy and regulatory requirements. We help organisations protect
data, manage identities, and reduce cyber risk while enabling modern, flexible ways of working.

Our services cover security and compliance by design, using Microsoft technologies such as Defender,
Purview, and Entra to deliver consistent controls, visibility, and auditability. CPS works with stakeholders to
assess current security posture, define proportionate controls, and embed governance that supports both Key features

operational resilience and service delivery. Identity and access management (Microsoft

Entra)
O

Information protection and compliance

e ENE S
Increased exposure to cyber threats
Security controls restricting productivity

(Microsoft Purview)
Threat protection and monitoring (Microsoft

Defender)
Microsoft Purview Microsoft Defender Microsoft Entra Security policy design and configuration
. . L , o , S Ongoing security support and assurance
Microsoft Purview helps organisations Microsoft Defender provides integrated Microsoft Entra provides identity and
understand, protect, and govern their threat protection across users, devices, access management, ensuring the right
data. It supports information applications, and cloud services. It helps people have the right access to systems
- . . o o Impact
classification, data loss prevention, public sector organisations detect, and data. It supports secure sign-in,
and retention, enabling public sector investigate, and respond to cyber threats, conditional access, and identity Improved protection of sensitive information
bodies to meet regulatory, records reducing risk while maintaining service governance, helping public sector Clear auditability and compliance
management, and data protection availability. organisations protect services while Reduced cyber and operational risk
obligations. enabling flexible and remote working.

Secure access for staff and partners

S




Problems we solve
Limited insight into employee experience and

‘ Microsoft Viva Implementation & Support

workload
. Disconnected learning and development
Overview
platforms
CPS helps public sector organisations use Microsoft Viva to support employee experience, Low engagement with internal
engagement, and wellbeing. We enable insight, learning, and communication within the flow of communications
work. Difficulty supporting wellbeing in hybrid

Viva Connections

Brings policies, news, and key
resources into one personalised,
secure gateway for staff, directly
within Microsoft Teams.

Viva Insights

Provides data-driven insight into
ways of working, helping leaders
support wellbeing, productivity,
and sustainable work patterns.

Viva Learning

Integrates learning and
development into the flow of
work, giving staff easy access to
training, guidance, and skills
development.

Viva Engage

Enables open, inclusive communication
across the organisation, supporting
leadership visibility, knowledge sharing,
and community building.

Viva Glint

Captures employee feedback at
scale to identify engagement
trends, inform action, and support
continuous improvement.

Viva Pulse

Enables quick, targeted feedback
from teams to inform decisions,
improve engagement, and respond
to change in near real time.

environments
Inconsistent access to guidance and learning

Key features
Viva Insights and reporting
Viva Learning configuration and content
integration
Viva Engage setup and governance
Alignment with organisational
communications
Adoption, training, and support

Impact
Improved employee engagement and
wellbeing
Better access to learning and development
Insight to support informed workforce
decisions
Sustainable hybrid working practices




Managed Services Provider (MSP) & Cloud
Solution Provider (CSP)

Overview

CPS provides UK-based, ITIL-aligned Managed Services to support, optimise, and evolve
Microsoft cloud platforms across government organisations. Our managed services are designed
to provide assurance, continuity, and proactive improvement, not just reactive support.
Each customer is assigned a dedicated CPS service team, acting as an extension of internal IT and
digital functions. This team is backed by CPS’s wider network of Microsoft specialists across
Modern Work, Azure, Security, Power Platform, Dynamics 365, and Al.
Our Managed Services enable organisations to:

* Maintain secure, resilient digital services

* Reduce operational risk

» Control costs

* Continuously optimise their Microsoft investment

CoS

Problems we solve
* Limited internal IT capacity

* Reactive support models
* Inflexible or opaque licensing

Key features
ITIL-alighed UK service desk
Proactive monitoring and optimisation
Microsoft Cloud Solution Provider (CSP)
licensing
Integrated escalation with Microsoft

Impact
Improved service reliability
Predictable and optimised costs
Reduced operational risk
Trusted, long-term support partner



‘ Managed Services Scope

Service Features
UK-based, ITIL-aligned Service Desk
CPS Managed Services cover the full Microsoft cloud estate, including: Dedicated Service Manager and named

« Microsoft 365 Platform Support contacts
(Teams, SharePoint, Exchange, OneDrive, Viva, Copilot) Pro.ac’.cive.monitoring, health checks and
Azure Infrastructure & Platform Support SipUlEEes

i dentitv. backub. DR Incident, problem and change management
(Compute, networking, storage, identity, backup, ) 24x7 access to client support portal

» Security, Compliance & Identity Support Clear SLAs and response times
(Defender, Intune, Entra ID, information protection, Zero Trust controls) 1ISO-aligned delivery (including 1SO 27001 and
* Power Platform Support Cyber Essentials Plus)
(Power Apps, Power Automate, Power BI, Fabric, Copilot Studio) Integrated escalation with Microsoft
* Dynamics 365 & Business Applications Support
* Application Support & Managed IT Services Impact
 Teams & Unified Communications Support Improved platform stability and availability
(Voice, contact centres, meeting rooms) Faster incident resolution and reduced
 Managed Desktop & Device as a Service downtime

Reduced operational risk and reliance on
internal capacity

Predictable support costs and improved
service assurance

Continuous improvement rather than “fix-on-
fail” support

Confidence that platforms remain secure,
%S compliant and optimised

Backup as a Service & Resilience Services

All services are delivered with a strong focus on service continuity, security posture, and
performance optimisation.




Problems we solve
Inflexible licensing models that do not reflect fluctuating
workforce or programme demand
High administrative overhead managing multiple suppliers for
licensing and support
Limited visibility and control of Microsoft spend
Reactive vendor support with slow escalation routes
Under-utilisation of licensed capabilities, including Copilot and
security features

‘ Microsoft Cloud Solution Provider (CSP)

Overview

As a Microsoft Cloud Solution Provider (CSP), CPS enables public sector organisations
to consume Microsoft cloud services with commercial flexibility, integrated support,
and ongoing optimisation.

CSP allows organisations to procure Microsoft licences on a monthly, pay-as-you-go
basis, while benefiting from CPS’s expertise across Microsoft 365, Azure, Dynamics
365, Power Platform, Security, and Copilot.

Key features
Monthly, pay-as-you-go Microsoft licensing

Flexible Licensing

Unlike traditional Microsoft Enterprise
Agreements (EA), CSP provides:
* No minimum seat thresholds
* Monthly licence increases or decreases
» Costs that flex in line with organisational
demand
« Licensing from one user upwards (subject to
SKU constraints)
This is particularly valuable for public sector
organisations with:
* Fluctuating workforce sizes
* Programme-based staffing models
» Budget and funding constraints

Inclusive Support

CPS CSP licensing includes built-in support as
standard, with options to extend to more
proactive service levels.
Inclusive support provides:

» Access to CPS Microsoft specialists

* Licensing and billing management

* Advice on optimisation and cost control

 Escalation to Microsoft where required
Enhanced support options can include:

* Proactive monitoring and security

management
* Platform optimisation and roadmap planning
* Copilot and Al enablement support

S

Ability to scale licences up or down as requirements change
No minimum seat thresholds (subject to SKU constraints)
Integrated licensing, billing and support through CPS
Built-in access to CPS Microsoft specialists

Cost optimisation and licence rationalisation advice
Escalation and case management with Microsoft

Impact

Commercial flexibility aligned to public sector funding and staffing
models

Reduced cost and waste through right-sized licensing

Simplified supplier management with a single trusted partner
Faster issue resolution through integrated support and Microsoft
escalation

Improved value from Microsoft investments, including security and
Al capabilities

Greater confidence and assurance that licensing remains
compliant, optimised, and future-ready
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