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Overview

We work with your security team to create a cyber security strategy in line with your business
that incorporates your culture, management and corporate objectives. An effective security
strategy enables you to securely carry out business functions with the right balance of controls

to maintain the confidentiality, integrity and availability of your data.

Services features:

e Support your Cybersecurity strategic functions.

e Understand how to map business objectives to cyber risk.

e Qver three decades of experience managing risk at a strategic level.

e Working in partnership with your front-line responders and senior management teams.
e Devise a strategy ensuring long-term resilience.

e Report to the board, assess and refine risk and controls.

e Business objectives using approved frameworks and measured using recognised metrics.
e Negate the business risk from critical failures originating from cyber-attacks.

e Provide a Fractional CISO to support longer-term engagements.
Service benefits:

e We help organisations build and execute cybersecurity strategies.

e Improve people’s resilience, process and technology with a management framework.
e Assists clients who are considering and engaging into the Cloud.

e Benefit from our dedicated, independent and trusted cyber security knowledge.

e Develops strategies and applies standards to mitigate cyber risks.

Functional and Non-Functional Detail

Our comprehensive cyber security strategy consultancy services are designed to provide expert

guidance to organisations in protecting both digital and physical assets from cyber threats.

Our skilled consultants start by thoroughly assessing your IT infrastructure to identify any
existing vulnerabilities. From there, we develop a customised security roadmap tailored to your
specific needs. This roadmap includes a combination of technical solutions, process

improvements, and employee training to ensure a holistic approach to your cyber security.

Once the strategy has been defined, our consultancy team takes charge of implementing the

proposed measures, continuocusly monitoring your security posture, and providing incident
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response support as needed. This collaborative and consultative service is built around the

guidance, planning, and protection required to help you achieve your compliance goals.

Our advice and support are not only tailored and flexible but also people-centric, focusing on
understanding your unigue requirements and developing an appropriate strategy that best suits

your organisation.
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Sapphire’s Certifications and Associations
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