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1 UBDS DIGITAL OVERVIEW.

At UBDS Digital, we recognise that technology must not only be cutting-edge but
also practical and quick to implement. We specialise in transforming your complex
challenges into opportunities, delivering solutions that are not just acceptable but
truly exceptional. Our approach ensures that with us, you navigate the intricacies
of digital transformation with unwavering confidence and achieve outcomes that
surpass expectations. You will never have to compromise on quality, security, and
reliability. That is our promise to you.

1.1  Why clients choose UBDS Digital.

We are on a mission. To deliver unparalleled client value, unmatched employee
experience and to make a meaningful difference in society.

Always Innovating Security Obsessed Industry Expertise Outcome Centric

1.2 Services that drive innovation

We offer a full spectrum of services designed to guide our clients through every
stage of their digital transformation journey. From strategic advisory to innovative
design, meticulous implementation, and ongoing management, we deliver end-to-
end solutions tailored to meet the unique needs of each organisation.

See a range of our services below.

You can get in touch with us via: frameworks@ubds.com

Website: www.ubdsdigital.com

LinkedIn: https://www.linkedin.com/company/ubds
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DIGITAL ADVISORY

= Cloud Business Analysis

= Business Change
Management and
Communication

= Cloud Target Operating
Model

= Cloud Transformation
Strategy, Cloud Target
Operating Model and
Business Case

= Digital Strategy

= User Centric Design and
Innovation

Application Development
and Innovation — Azure and
AWS

Application Modernisation —
AWS and Azure

Application Portfolic
Assessment

Azure Delivery Squad

Cloud Enablement — Azure
and AWS Landing Zones
Migration to Azure and AWS
Cloud Adoption Framework
Cloud Delivery Services
Cloud Desktop

Cloud Security

Cloud Services

DevOps as a Service
Microsoft Power Platform —
Design, Implementation and
Support

Microsoft Dynamics 365 and
Power Platform
implementation and
managed services.
ServiceNow DevOps and
Design Studio Assessment
and Requirements Gathering
ServiceNow Governance,
Risk and Compliance
Implementation Strategy
ServiceNow ITOM
Assessment and
Requirements Gathering

K9
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CYBERSECURITY +
COMPLIANCE

PCI DSS Compliance

PCI Forensic Investigator

150 Design, Implementation,
Audit and Support

GDPR Consultancy

Third Party Assessments
IASME Cyber Assurance, Cyber
Advisor & loT

NCSC/ISAME Cyber Essentials
Basic & Plus

Incident Response Policy,
Planning & Playbooks

Cloud Security Assessments
Virtual CISO & DPO
Penetration Testing (VA, Web
App, Infra, Mobile, MS365,
CREST & CHECK)

Digital Forensics and Incident
Response

Incident Response Retainer
Threat Intelligence

Threat Modelling

Cyber Incident Exercising
(Tabletop & Live Play)

Zero Trust — Readiness,
Assessment &
Implementation

Information Security and
Compliance

Microsoft 365 Security
Consultancy

SECURE
CONNECTIVITY

SD-Wan Design, Build and
Managed Service

Hosted SD-Wan Networks
SD-Wan, SASE and Cloud
Networking Readiness
Assessment

SD-Wan Proof of Concept,
deployment and business
case

Hybrid, Zero Trust and
Cloud Networking Design,
Implementation and
Managed Service

Network Transformation
for Cloud Adoption

Cloud and Zero Trust
Security Services

Cloud Hybrid Networking
Modernise Endpoints
Secure Access Service Edge
(SASE) and SD-WAN for
Cloud Adopticn
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DATA AND Al

Al360

Applied Al and ML Strategy
and Implementation

Data Platform
Transformation

Microsoft Fabric
Implementation and
Adoption Framework
Databricks Architecture
Assessment and
Implementation Roadmap
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MANAGED SERVICES

*  (Cloud Hosting and FinOps

= Modern Workplace and
Productivity

® Security Operations Centre
(500)

= Security Information and
Event Management (SIEM)
— Microsoft Sentinel

= Unified Cloud and
Infrastructure Support

= Networks Operation
Centre

= Cloud Management

= Cloud Service, Design and
Transition

= Penetration Testing as a
Service

= Compliance as a Service

= Managed Dark Web
Scanning & Monitoring

TECHNOLOGY
DELIVERY - P3M

Technology Delivery
Services — Portfolio,
Programme and Project
Management

Project Management
Office (PMO)
Implementing Agile
Product Delivery
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2 TECHNOLOGY DELIVERY SERVICES - PORTFOLIO,
PROGRAMME AND PROJECT MANAGEMENT (P3M).

We provide Delivery experts who bring a fusion of deep technical expertise and
industry best practices to our customers. We excel in managing diverse, cloud-
focused projects, turning complex scenarios into clear, actionable outcomes. We
provide Portfolio, Programme and Project Management services to strategically
align project initiatives with your organisational goals.

KEY FEATURES

= Full ownership of Portfolios, Programmes and Projects

= Experienced delivery practitioners with a comprehensive understanding of
cloud technologies

= Risk Management: quantitative assessment to mitigate risks

= Timely and appropriate governance, escalation and decision-making support
and assurance

= Partnership working enabling knowledge sharing and development of client
staff

= Waterfall and Agile pragmatically applied by qualified and experienced staff

KEY BENEFITS

= Flexible ensuring a partnership approach to providing P3M services

= Robust delivery of Cloud Service Portfolios, Programmes and Projects

= QOur team helps you embed P3M delivery excellence

= Effective leadership and planning for your Portfolios, Programmes and Projects
= Increased confidence in output delivery

= Effective risk mitigation ensures control and visibility of risk

= Full focus on Cost, Time and Quality delivering outcomes and milestones

= Ability to rehabilitate failing programmes and projects

= Structure, pace and urgency to realise your programme benefits
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3 PROJECT MANAGEMENT OFFICE (PMO) AS A SERVICE.

At UBDS, we understand that each organisation is unique. That’s why our Project
Management Office (PMO) services are custom-designed to support and guide
your specific project management needs. We can assess the needs and structure of
your existing PMO functions or work with you to set up a new one.

KEY FEATURES

= PMO experts who define or improve organisational capability
= PMO operating model, resource plan and implementation plan
= Demand forecasting

= Fast, flexible and scalable staffing

= Project-ready resources

= Fast and efficient onboarding

KEY BENEFITS

= Improves PMO for effective/efficient delivery by adopting best practice

= Monitors Portfolio, Programme and Project progress, risks and issues

= Qutcomes-based PMO as a service

= Consistent quality of output to agreed SLAs and KPIs

= Enhances internal PMO capability for lasting change, through knowledge
transfer

= Reliably embeds and continuously improves PMO processes

= Measurably improved capability maturity over the contract lifetime
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4 IMPLEMENTING AGILE PRODUCT DELIVERY.

Unlock the potential of agile methodologies. UBDS understands that the path to
successful Agile Product Delivery is paved with diverse challenges, especially in
highly complex and regulated public sector organisations. We help organisations by
combining our extensive cloud delivery experience with proven Agile, SCRUM,
project, and product management methodologies.

KEY FEATURES

= Embrace a collaborative approach to product development with iterative
cycles

= Expedite validation of product concepts and functionalities through rapid
prototyping

= Foster a culture of continuous improvement with frequent feedback loops

= Agile Project Management (Scrum/Kanban) facilitating transparency,
adaptability, and accountability

= Incremental Delivery by breaking down product features into manageable
increments

= Agile Coaching and Training

= Performance Monitoring and Optimisation

= Includes all people aspects: organisational models, recruitment, training and
upskilling

= Agile delivery practices and also hybrid models, e.g. water-scrum-fall

KEY BENEFITS

= Enhanced agility with flexible and adaptive approaches to product delivery

= Accelerated Time-to-Market, streamlining the product development lifecycle
with agile methodologies

= Improved stakeholder satisfaction throughout the development process with
continuous feedback

= Reduced risk through iterative development cycles and incremental delivery

= Increased collaboration and communication among cross-functional teams

= Enhanced product quality through regular testing, validation, and feedback

= Adapt to changing priorities with ease, leveraging adaptive planning
techniques
Cultivate a culture of continuous improvement and learning
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6

EXCEPTIONAL OUTCOMES.
NEVER COMPROMISE.

M L ® in
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