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Specialist Services

Proprietary and
Traditional
Systems

We were not born in
the cloud, so we
understand traditional
enterprise systems,
architectures and
environments - and
are well placed to help
modernise and
migrate these to cloud,
to achieve efficiency
whilst providing the
basis for onward
change.

&6

HM Courts &
Tribunals Service

C/Iézrrm’ )

Agreements,
Licensing and
Audit

Our dedicated Software

Asset Management
Practice provides deep

expertise and experience

across Microsoft, AWS,
Oracle and Red Hat
licensing. Successfully

providing audit defence

and acting as a trusted
advisor to our clients.

LONDON

THECROWN
op ESTATE

EI_ITEI

Cloud-enabled
Workplace

Our cloud enabled
workplace services
provide the
foundations for
implementing a
modern workplace
experience through
cloud, meeting the
expectations of the
modern, post-

pandemic workforce

and future Gen-Z
employees.

London Borough of

Redbridge %

&

Oracle to
Cloud

Oracleis in our DNA,
and we have provided
over 25 years of
Oracle expertise as an
Oracle partner. We
offer depth of insight
in the migration of
Oracle to Public Cloud
like no other - from
licensing to database,
middleware and
applications.

|
I%f §E RBS LLOYDS BANKR‘A e prinis il % @) SCOTTISHPOWER
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OU r CIou d Se rVices Public Sector Cloud Solutions

Readiness and Enablement Migration and Transformation Operate and Optimise

Our cloud
transformation
services and
offerings

Specialist Services

License Optimisation and Audit Cloud Enabled Workplace Oracle to Public Cloud

Integrated Cloud and SaaS Mainframe and Proprietary Platforms
Classification: Controlled. Copyright ©2026 Version 1. All rights reserved.



End-to-End Cloud Services

For all stages of your journey

Readiness and Enablement

No matter the stage of your cloud journey, we can
provide services to create your strategy, enact that
strategy and optimise your adoption. From ways of
working to total cost of ownership, our cloud
strategy and architecture services provide the kick
start for customers on their cloud journey.

AON

LONDON

TAQLN\
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Migration and Transformation

Cloud as a platform can be complex with a plethora
of services and technologies available. Our migration
and transformation services provide deep
experience combined with a breadth of knowledge
to support your migration and transformation needs
— from identity to landing zones to engineering.

Continuous improvement is at the heart of our
operational and optimisation services, to ensure
that your workloads are running as efficiently as
possible — and that you only use what you need,
when you need it. From observability to FinOps,

trust us for best practice and depth of experience.

LLOYDS BANK R“\ BANK OF AFRICA TESCO

&

HM Courts &
Tribunals Service

THECROWN
d» ESTATE

ﬁlrish Life
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Propkietary and Complex
\ Migration
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Workloads easily
moved to Cloud

58%




What.....
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Why
Too Difficult
Too Costly
Too Integrated
Too Complex
No Direct Cloud
Equivalent

AMIMIMTIIITNHSN

AMIMMMITITININTINN
AMIMIMTIIIININNINWN




Reasons for Reducing Legacy

Cost Reduction

1l SX higher costs

== for Legacy in
comparison to
Azure

Digital Strategy Support

:": 95% of Organisations

see as barrier to Digital
Transformation
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&

Increase Agility

/(3\]\ 64% of organisations
see as disruptive to
business agility

Skill Gap

23% Reduction in
1616 Mainframe
workforce in past 5
years

Technical Debt Reduction

—h, 50% slower delivery

C— times to business
without active Technical
Debt management

Data Analytics

70% of critical

lnl corporate data
transacts on
mainframe
systems

J/\ VERSION 1



Application Modernisation Triggers

X |
I

W,
Platform Contracts /

Obsolescence \/ License Renewal

oY
v= )
= 2
Emergent T"ggers Experience
Requirements Issues

2N 2

Data Centre
Consolidation

rity |
5 Security Issues
—>
External
Business Change



Anything to Cloud - Leave No Workload Behind

The technological landscape is changing.
J\VERSION 1

For those organisations who have already taken the first steps on their

® cloud journey, attention is increasingly moving away from lift-and-shift
ORAC'—G only migrations, and more towards maximising their cloud investments.
Customers are keen to explore the modernisation of stickier, harder to
e, shift workloads alongside Data Modernisation.
B L
sotaris ({@ictian ap

INGR=S COBOL ‘ Version 1, a Microsoft AMMP and AWS MAP approved partner has been
working with Microsoft since 2006 and AWS since 2009 and specialises in
helping customers modernise and transform a plethora of complex, non-

({ Java =3l Mainframe 86, proprietary and legacy technologies that are often left behind. Based
= || 1Al on previous experience we are experts at transitioning, modernising and

continually optimising these solutions on cloud. As a Managed Services
Provider we can also run and optimise the resulting migrated application.

dAWS &Skytap
~—F
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Propositions

Cloud Migration Factory APPSA'\/!/f?gte';?iiﬁtiOn Oracle to Cloud
nything to Clou

Complex & Proprietary Migrations Mainframe Migrations

J\ VERSION 1
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Modernising Enterprise & Legacy Systems

What is Application and Data Estate Modernisation

Protect
Business Value

Improve

Complex Applications Business Efficiency
Or Legacy Workloads

SAP4

ORACLE
JD EDWARDS ~ f(.g,»j f(.;\’ f(.;»j f(.;»j
ORACLE LN AR .4
PEOPLESOFT OO T __________________ Modern
ORACLE" Modernisation " Application

Process

E-BUSINESS SUITE

& Microsoft Azure 0

open source

‘{{‘ i initiative®
= )ava
Improve Increased Use ‘ &
Development Agilit of Modern Technolo b -
CQ BOL P gty 9y X rednat  docker

0r

Reduce Cost

of Maintenance LVERS'ON 1
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Cloud Enabled Workplace

Leverage virtual desktops,
virtual applications, and
modern management
techniques to improve your
end user experience and
secure you applications and
data.
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Azure Virtual Desktop

Windows Multisession Enterprise

Secure Connection properties Scale on demand Citrix Workspace

"

w O

amazon

WorkSpaces

Image Management

aWsS

\-/7
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How can our Cloud EUC offering help your business?

Secure and Productive Remote Work
@ « Allows access to corporate virtual desktops and applications from any internet connected device
+ Secure user data by ensuring it remains on the corporate network

+ Integrate AWS Workspaces or Azure Virtual Desktop with Microsoft Azure Active Directory to ensure secure access using
your existing configuration

+  Seamless integration with Microsoft 365 and Teams enhancing productivity

o Reduce Costs and modernise VDI
8 *  Reduce costs by scaling on demand to handle variable workloads
«  Almost all users are licensed if already leveraging a Microsoft service
* Windows 10 or 11 multisession further consolidates user density to fewer Virtual Machines

*  Option to use as a Disaster Recovery and Business Continuity solution with either AWS Workspaces or Azure Virtual
Desktop

Simplify deployment and management
«  Deploy servers from single “gold image” and attach applications via MSI-X app attach
* Leverage Azure Monitor for Azure Virtual Desktop to optimize the user experience

* Monitor your AWS Workspaces using standard AWS monitoring tools including CloudWatch, CloudTrail and Cloudwatch
Internet Monitor

+ Deploy and manage using infrastructure as code

* Integrates with Azure stack technologies such as Endpoint Manager and Security Centre

\ VERSION 1
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Virtual Desktop Deployment Methodology

Assess

Evaluate existing architecture
and map to Azure or AWS
services using the relevant
Cloud Adoption Framework
best practices.

Modernise RDS, Citrix Virtual
Apps and Desktops and
VMWare Horizon integrating
or replacing with Azure or
AWS services.

Classification: Controlled. Copyright ©2026 Version 1. All rights reserved.

Deploy

Configuration of Azure Virtual
Desktop Control Plane, Base
Image creation and
application virtualisation with
MSI-X.

Configuration of AWS
Workspaces.

Cost optimisation using

scaling and power on connect.

Secure the deployment with
lockdown policies,
antimalware and implement
zero trust.

Release

Manage deployment with
detailed run books and
management processes.
Support deployment with
image and application
updates.

Handover and train staff on
technology.

Disaster Recovery and
Business Continuity process
validation.

J\ VERSION 1



Case Study: AWS Workspaces for Business Continuity

eu-west-1 (Ireland)

— B
‘Workmail

Email

@—® =
s

User
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Requirement:

* A public sector customer requires access to MS Office, email and Instant
Messaging if there is an outage to the MS Azure technology stack

Proposal:
«  AWS Workspaces configured with MS Office, Outlook and Chime.
*  Powered up on demand to minimise operational costs

* Access controlled through MS Active Directory and Radius MFA

Outcome:

*  Proof of Concept demonstrating that the customer can use Virtual Desktop
Infrastructure to meet their requirement for Business Continuity

* Minimal running costs when environment in standby

* Asecure solution ensuring only authorised users have access

J\ VERSION 1



Access services that match your needs and maturity

Q
0 @ Industry
€ Cloud Centre of Cloud
'43_ Excellence
o Site Reliability
¥ Engineering
9 Cloud Database@ Continuous
© Optimisation Improvement
g_ Cloud Cost Optimisation, % Optimised & Innovation
(o) FinOps and Software Asset
Management Measured
g Cloud Migration Factory @ Specialist
°2 = Systematic eContainers & @ Services
© Data and Kub t
o ubernetes
'ﬁ § DevOps @ ED Database
- Cloud Native Migration &
2 2 Opportunistic & Platform Modernisation
= © Platform Modernisatio
= Engineering s @ Legacy and "
Complex
Ad-Hoc Migrations
Landinge @Organisational
Z Change
o5 .E ones 9
“w o
§ qE’ No Cloud @ Founldational
53 Traditional Accelerators
c © Cloud
O C
x w Strategy & @ Cloud Migration
Adoption Discovery &
Assessment
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Version 1 Labs - Cloud Innovation Centre

Driving Innovation in the
Cloud:

A service provided to
customers to explore and
rapidly validate cloud and Al-
empowered applications,
sustainable user cases,
migration and
transformation.
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s

T X

Cloud Sustainability Multi Cloud

Cloud Discovery
and Assessments

> o Z

FinOps and Landing Zones and i
Cloud Al Cloud Al-powered Cloud
Optimisation Sandboxes
Cloud Native Application DevSecOps and
App Modernisation Test Automation

Development

pational . ¢ SymphonyAl HAYS &=

hig hways NETREVEAL

Why use our Labs?

To better understand how Al-powered and
Cloud technologies can impact your
business

To inform business case development and
investment — using concrete and first-hand
evidence, knowledge and experience

How do we engage?

Proof of Concept/Context (PoC)
development

Collaborative engagement model

Agile development methodology




Business-Led Cloud Transformation Specialists

Re-think how people, process, and
technology can play together.

Adopt, optimise and leverage
cloud to unlock new or enhanced
business value and innovation.

Classification: Controlled. Copyright ©2026 Version 1. All rights reserved.

Innovate and drive value from the cloud

[®

ol

Business-led cloud transformation approach
We focus on cloud as an enabler for value and innovation. We believe that all IT investments must start with a deep
understanding of business, and that successful cloud transformations focus heavily on business outcomes, not just technical.

Global Cloud Transformation expertise recognised by hyperscalers

Technology partners recognise our global cloud experience and leadership in cloud strategy, services, and innovation: AWS
Migration Partner of the Year 2022, AWS Collaboration Partner 2023, Oracle Innovation Partner of the Year 2023, Microsoft
2023 Modernizing Applications Award

Breadth and depth of capabilities — from strategy to ways of working
With deep skills across a broad technology stack, our expert team of cloud specialists can help you with virtually any
transformation challenge you’re experiencing.

Unique cloud transformation IP
We've invested significantly in building cloud transformation accelerators which enable us to transform customers’ estates at
pace.

Innovative at our core
We help our customers plan a cloud journey that sets their business up for the future, by embracing cutting-edge technology
and leveraging disruptive technology such as Generative Al.

Rich heritage in delivering across many sectors and industries

Version 1 has a strong track record in delivering successful cloud transformation programs for customers across many
industries and technology stacks.

J\ VERSION 1



About Version 1

VERSION 1
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Version 1 at a glance

UK and Ireland

Dublin  Edinburgh

USA Belfast Newcastle

New York

London

Europe

Malaga, Spain
Ljubljana, Slovenia
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/

Cork Birmingham

India

Bangalore

Pune

Australia
Sydney

A

of experience

global locations

strategic technology partners

Microsoft aAW5S

O outsystems &, RedHat

as a great place to work

Best )
Workplaces
for Ho

revenue 2024
employee engagement score (Q2 2025)

customer satisfaction score (Q2 2025)
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The Version 1 difference

The core values at the heart of Version 1's success.

O O \

J/\ VERSION 1
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Looking forward:

Our ESG targets, goals & achievements

A -

score for Carbon Disclosure
Project reflecting our
sustainability practices
(Industry average is a C)

80%

key suppliers with sustainability
targets by 2025, we are
committed to reducing
environmental impacts across our
supply chain through responsible
sourcing and partnerships

Bronze

Ecovadis rating reflecting our ESG
maturity across our strategic focus
areas

Classification: Controlled. Copyright ©2026 Version 1. All rights reserved.

680+

Volunteering hours
delivered by
employees globally

217

Version 1 Impact Investors
supporting our global
Community First programme
which aligns to the UN
Sustainability Development
Goals

930

Women in Tech members

Our four strategic ESG pillars:

o/0O\o
a\VaVe)

QUALITY
EDUCATION

Q)
NS

==

SUSTAINABLE
DEVELOPMENT

SSALS
™

1 CLIMATE 1 PARTNERSHIPS
FOR THE GOALS

As a participant of the United Nations Global Compact, Version 1 is committed to aligning
strategies and operations with universal principles on human rights, labour, environment
and anti-corruption

VESG 4\ VERSION1



Application
Modernisation
and Integration

Accelerating the
modernisation of
applications embracing
sustainable engineering
and Al-assisted
development.

Legacy systems
modernisation

Continuous modernisation

Next Gen Apps

Integrated Apps

Portfolio
modernisation

()

Experience Design
and Development
Designing, shaping and
building products and
solutions that deliver
fantastic people and
societal experiences.

[e)

N
0)\0
N ')

Enterprise Applications

Optimising the core of
your business with deep
functional and technical

expertise in Finance,

People, Customer and
Enterprise Performance

Management (EPM).

Data x Al

Becoming an intelligent,
data driven organisation
needs quality data x Al to
make better decisions and
processes.

Cloud Transformation
Adopting, optimising and
leveraging Cloud
to unlock new or
enhanced business value
and innovation.

ASPIRE Managed
Services

Reduce time, cost and risk
by leveraging our VLA
approach to run and
optimise traditional and
Cloud services to improve
business agility and
accelerate innovation.

Digital strategy
and innovation

Reshaping finance
for the future

Data strategy and
architecture

Product management
and roadmaps

Elevating HR and
people operations

Behavioural research,
analysis and journey

mapping

Creative design and
UX services

Product development and
Al accelerated
engineering

Envisioning and
innovation workshops

Enhancing supply chain
management

Amplifying customer
touchpoints

Data engineering

Industry specific cloud

Readiness and
enablement

Data analytics and
visualisation

Migration and
transformation

Data modernisation

Operate and optimise

Data governance

Realising value with
Data insights and Al

Al co-creation
services

Specialist services

Cloud and infrastructure
management
and optimisation

Oracle SaaS management
and optimisation

Data and Al managed
services

EBS, Peoplesoft and JDE
managed service

Application management
and optimisation

Digital workplace services

VERSION 1
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Our global technology
partners

« Named AWS Collaboration Partner
of the Year 2024

«  Named Global Microsoft

Modernising A glications Partner of

023

Named Microsoft Ireland Partner of
the Year 2023 Winner - Social
Impact

the Year Awar

Named Innovation Partner of the
Year Winner - 2023 Oracle EMEA
Partner Awards

« Named AWS Collaboration Partner
of the Year - EMEA 2023

+ Named AWS Migration Partner
of the Year - EMEA 2022

*  Named OutSystems Partner
of the Year 2021

Classification: Controlled. Copyright ©2026 Version 1. All rights reserved.

Microsoft Partner
Azure Expert MSP

B Microsoft

As an Azure Expert MSP and the
Global Modernising Applications
Partner of the Year 2023, Version
1 boasts extensive expertise
across the Microsoft stack.

As a Premier Red Hat partner, we
are experts in hybrid-cloud
models and OpenShift,
recognised for driving innovative
solutions using Red Hat
technologies.

aws partner

netwaork

ORACLE Partner

Premier

Consulting
Partner

With 28+ years of Oracle
ecosystem expertise, we're a
certified Oracle Modern OPN
Partner and Cloud Solutions
Provider - One of Europe’s most
distinguished Oracle Cloud
partners.

An AWS Premier Consulting
Partner and EMEA Migration
Partner of the Year, Version 1's
unrivalled expertise boasts deep
expertise with 400 certifications
and accreditations.

© outsystems

Partner

DELIVERY

As a Snowflake Partner Version 1
enables customers to leverage
Snowflake's flexibility,
performance, and ease of use to
deliver more meaningful data
insights.

An OutSystems Partner for Sales,
Delivery and Quality Apps
Program Partner, Version 1 is
committed to unlocking value
for our customers through low
code development.

VERSION 1




Our Public Sector Customers

&

Companies House
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. d Equali
Criminal Cases Review Commission for Educat|0n for Transport Pensions and Equality

48

HM Courts &
Tribunals Service

An Roinn lompair, hl .
Turasoireachta agus Spoirt A% e Education hlg hways
Department of Transport, d u I & Authority england

Tourism and Sport

‘ ) larnréd Eireann

HM Passport Irish Rail
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b b

Office Probation Service & Customs HM Treasury
& 0 Invest 72@3@
” Northern Ireland Legal Aid Eegﬁ{ OMBUDSMAN CROYDON
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of Justice
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J\ VERSION 1

For more information, please visit our website: www.versfoni1.com

Or contact us at: tendernotices@version1.com
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